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	Project Title                    
	Empowering 105 destitute women`s livelihood through micro credit in Eastern Uganda

	Location 
	:Jinja (Uganda –East Africa)

	Sector of Work 
	:Micro credit 

	Targeted Beneficiaries 
	 :105 women (7 groups)

	Grant Amount 
	 :   $ 10535.1

	Project Duration 
	 :2 year



Project Description 
Child Care Empowerment is community-based Organization (CBO) that focuses on supporting children from destitute families since 2010. Through partnering with families, and other Organizations, it adopted participatory approaches to design, address and meet clearly defined developmental targets leading to holistic development of children.CCE works under three thematic areas of Education, Health and Skills development.

In 2019 CCE supported 6 groups each comprising 15 members where (90%) are predominantly women with small micro credit loans, business training, mentorship and coaching to destitute families in Jinja respectively and we have seen poverty levels reduce drastically

By providing access to collateral free loans, training and education, CCE offers women immediate benefits of launching microenterprises, increasing their skills, improving their ability to access traditional financing. They have increased self-confidence and become better advocates for themselves and their families, as well as leaders in their communities.

Situation analysis 
Access to financial services is critical for women and their families to achieve long-lasting economic gains.   

However, studies show that about 70% of the world’s poor are women and many of them have been disadvantaged in accessing to credit and other financial services easily as commercial banks have often focused on men and formal businesses, neglecting the women who make up a large and growing segment of the informal economy (ILO,2006). This leaves most women with difficulties in establishing at least a single enterprise amidst bigger barriers to overcome such as the negative socio-cultural attitudes, legal barriers, practical external barriers, lack of education and personal difficulties. 

In spite of all that the poor women, micro enterprise ownership has emerged as a strategy for economic survival due to the fact that it has emerged as one of the most essential factors contributing to success in micro entrepreneurship is access to capital and financial services. Investing in women offers the most effective means to improve health, nutrition, hygiene, and educational standards for families and consequently for the whole of society (Verónica,2006). 

Thus, a special support for women in both financial and non-financial services is necessary.

Goal/Aim: To empower and build capacity of 105 destitute women by providing them with a revolving loans and business management training.
Objectives:
i. To train 7 groups of women comprising of 105 members in Jinja on financial literacy, Selection Planing and Management (SPM)
ii. To extend a revolving loans to 105 members of 7 groups, so as to empower them engage in income generating micro projects and businesses for their families.
iii. To conduct coaching and mentoring sessions for 105 members who will have benefited from the revolving loans 
Main Activities
· Training 105 beneficiaries in business skills, IGA identification and selection, book keeping.
· Issuing of the micro credit loans to 105 beneficiaries leading to increased incomes for participating households and better nutrition.
· Mentoring and coaching of 105 members about the challenges they are facing in business and how to manage them.
f. Overall expected results
· Building capacity in skills such as entrepreneurial/business management skills, leadership skills of 105 women in the 7 groups 
· Empowering 105 beneficiaries economically towards self-sufficiency to enable beneficiaries generate enough income for their households.
· Acquisition of literacy and functional skills to 105 , credit with education will equip functional skills and literacy skills to needy women since this will be incorporated as a training component.  
· A total of 105 women will mobilise savings, build and internalise a culture of savings and develop financial discipline through systematic and spontaneous savings under the credit programme.
Budget Summary
	s/n
	Item 
	Qty 
	Unit cost 
	Ug
	U S $

	i. 
	Stationery 
	
	350,000
	350,000
	10

	ii. 
	Trainings 
	105
	14285
	2,369,500
	406.37

	iii. 
	Revolving loans
	105
	285714
	30,000,000
	8,129.16

	iv. 
	Transport to the field 
	
	
	3,380,000
	915.77

	v. 
	Field allowance 
	4
	437500
	1750,000
	500

	
	Total 
	
	
	37849500
	10814.14
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