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1.0 PROJECT OVERVIEW 
The project emphasizes on how the Most Vulnerable Children with Ipala, Mtumba and Nzuguni wards be supported to access quality education. It shows the findings within area and resolution. Besides the project management well examines on beneficiaries, best methodology, monitoring and evaluation handlings. Furtherance the budget is well analyzed to meet cost effectiveness qualities. 

Therefore with experience staff, the problem facing most vulnerable children not to access education will be eradicated and social well being attained. 

1.1 Project life span : 
February 2020-February 2021
1.2 Issue Areas: EDUCATION

            Early Childhood Education and Primary Education

1.3 A one-sentence project description

The projectwill ensure all most vulnerable children access to quality education in Ipala , Nzuguni and Mtumba wardsin the Dodoma city council.

1.4 The problem 

The majority of most vulnerable children in Tanzania rarely access education. Poverty is the main hindrance to their accessibility due to the unfriendly well-being living conditions. Being in child-headed and elderly-headed households, single and double orphans living in poor housing conditions lead to academic under performance. According to Tanzania Household budget survey finding report 2012, it denotes 11 and 12 of age, almost 1/3 of them still have not attended any school. This is in clear contrast to children whose parents are both alive and living with them (9.0 per cent). Orphans are also more likely to drop out of school once they are in. Single-mother households recorded 15.9 per cent never-attended, children whereas single-father households recorded 18.8 per cent dropout children. Both result in a much lower attendance rate compared to children living with both parents. The identification exercise continues and the data shows to be higher than 500 most vulnerable children. The urgent children vulnerability resolution will avoid the increased stigma to vulnerable children, children academic under performance, Teachers’ morale deterioration in teaching, School children dropouts, entering early pregnancies, under employment and practice the use of substance including heroin and cocaine.

Therefore the project will effectively continue supporting those identified most vulnerable children to enable them access education the same as none most vulnerable children. The project staff will work in liaison with the educational stakeholders namely ward officials, district educational officials and primary school head teachers to enable the accessibility

1.5 Proposed solution, innovation and pathway to scale 

           Measures as solution will include:

a) Refresher mentor-ship training to teachers:

Most vulnerable children need to be closely cared more. Project interventions will include training to teachers in first difficult topics be it mathematics or English. Indeed the psycho-social support to them. Hence this will entice them to be fond of schooling and reduce drop outs. 

 b) Identification of the families’ poverty line for socioeconomic advice:

Families’ poverty causes most vulnerable children inaccessibility to education. Home visit will give the room to know families resources and advice on what economic activities to be undertaken be it poultry keeping for sales to earn family income. Hence reasonable households’ economy in most vulnerable children families will occur to ensure their inevitable school and health needs for effective education access.

c) In school most vulnerable children with scholastic materials deficit supported:

Project staff in liaison with primary schools head teachers will undertake scholastic materials needs assessment to identify, who deserves what be it pens, exercise books, school bags, pairs of shoes and sweaters deemed appropriate. Hence scholastic materials will entice them to effectively concentrate in class resulting to improved academic performance

d) Nutrition:

Malnourished crisis prevails to most vulnerable children. The project will entice the household members to practice home gardening based horticultural production especially green vegetables production. This will make them healthily improved to effectively access education. 

e) Fighting against children violence:

The project will strengthen schools children advocacy committees to raise awareness on children rights matters. This will highly keep most vulnerable children free from violence for good follow up academics.

1.5.1 Scaling:

Randomized evaluations are the gold standard in evaluation design. In twelve months of the project implementation, the organization will conduct the independent randomized evaluation. The organization will hire experienced evaluating persons from the recognized firm. Hence this will show the directive measures in child sponsorship program to reach millions of most vulnerable children access education beyond mentioned wards.
a) Innovation:

The entity will prepare the data base for future child sponsorship program introduction to all recruited most vulnerable children to access education. Hence Project staff will monitor their academic progress development.
b) Project sustainability 
The project through socioeconomic trainings to households with most vulnerable children will enable family members to eradicate poverty. Even outside donors support, the households earning will suffice the family needs to children well being sustenance. Therefore organization staff in liaison with financial development services providers will empower them on entrepreneurship skills to undertake economic production. 
2.0 MANAGEMENT 

The project will be implemented under qualified and experienced volunteers working in teamwork with employed programming coordinators. Therefore the implementers will throughout work under the directives of the funding agency in collaboration with the educational development partners in the area to enhance vulnerable children access quality education.

2.1 Monitoring and Evaluation

The project under qualified employed coordinators will throughout continue monitoring the project in its lifespan. There will be monthly, quarterly and final reports provisions from well designated reporting templates based to requirements. Therefore there will be the standard operating procedures documents for successful implementation of the project.   

The project will hold summative evaluation to measure the succession in the area of implementation. The exercise will include the hired team from the experienced and qualified evaluating agency. Therefore the evaluation report will be shared to the community leaders and donor in the project area for learning and statistics    

2.2 Methodology 

This covers project management milestone steps including the following: 

	
	
	
	
	

	(a)Project conception  and Initiation 
	February2020-February2021 

	Staff hold meeting with community leaders  to share  the project objectives 
	February 
	 
	 
	 

	Assigning roles and responsibilities to staff 
	February 
	 
	 
	 

	Monthly reports provisions 
	February-February 2021

	Project management well structured 
	February 
	 
	 
	 

	Submit important documents to  community leaders if any
	February
	 
	 
	 

	
	
	
	
	

	
	
	
	
	

	(b)Project Launch and Execution 
	February-February2021 

	The working tools well placed (eg Vehicle, files, laptops ,templates)
	February 
	 
	 
	 

	Funds already found for implementation 
	February
	 
	 
	 

	Monthly reports provisions 
	February-February2021 

	Kick off meeting with all district officials and community leaders to convey the impacts to the beneficiaries 
	February 
	 
	 
	 

	Commencement of the intervention 
	February
	 
	 
	 

	Project implementation timeline commencement
	February-February2021 

	
	
	
	
	

	(c)Project performance and control
	February-February2021 

	Coordinator monitors project through reports provisions 
	February -February2021

	Funds already found for implementation 
	February
	 
	 
	 

	Monthly reports provisions 
	February-February2021

	Hired qualified  financial audit firm undertaking audits twice
	 
	March
	 
	February2021 

	Hired Evaluating firm undertaking summative evaluation 
	 
	 
	 
	February2021 

	
	
	
	
	

	
	
	
	
	

	(c)Project close
	February-February2021 

	Project graduation meeting with stakeholders for  lesson learnt 
	 
	 
	 
	February2021 

	Sharing evaluation  and audits reports 
	
	 
	 
	February2021 

	
	
	
	
	


2.3  Beneficiaries  

2.3.1 Most vulnerable children 

The project will enable more than 500 most vulnerable children of school age (6-14) access education in Mtumba , Ipala and Nzuguni wards. The project will support them with scholastic materials including exercise books, pens, school uniforms, health insurance services and their households be influenced to practice socioeconomic activities deemed possible. Moreover there will be home and school visit for monitoring their studies progress and home environment advice deemed appropriate.

2.3.2 Non vulnerable children

The project will influence the nearly 1500 in direct non vulnerable children to effectively study together with most vulnerable children raising academic performance. The project will empower 500 households with most vulnerable children to involve in economic activities. Indeed will train them on entrepreneurship skills households with need to alleviate.

Therefore the access to education will be effective leading to improved academic performance resulting to their well being.

2.3.3 Households with most vulnerable children 

The project will reinforce more than 300 Family members within Ipala, Mtumba and Nzuguni wards to involve in economic activities through income generating groups. The groups will be trained on entrepreneurship skills. Thus members’ economies will be stable alleviating crisis to look after their children in sustaining the needs. 
3.0 THE  PROJECT  PLAN BUDGET

	Project   Phase
	One 

	Project  Year
	February-February2021

	Financial Year
	FY 2020/2021

	Total  budget in TZS
	11,747,650
	11,747,650

	Total budget in $
	4999
	4999

	
	
	


3.1 Budget narrative

The 2020/21 year project budget projections will be Tsh 11,747,650/4999 $ which equates 95% from the donor funding while 5% is for   implementers in kind contributions. The amount can be adjusted as per donor requirements and capacity to donate. Besides the extracts of the approximation budget will be inserted in the well designed stipulated tool namely Table 1: The analytical budget to justify the amount set. Therefore the implementer will switch to the donor’s or donors’ directives for effective project implementation project. 
3.1.1 The analytical budget 

The hereunder table is the budget of the most vulnerable children:

Table 1: The analytical budget 

	#1 
	 Personnel 
	 Description
	Unit Type
	Unit Cost USD 
	 Number of Units 
	Total  in Usd 

	1.1
	Staff allowances payment 
	12 Monthly allowance to  5staff 
	Allowance 
	43
	60
	2580

	1.2
	Staff  travel advance
	12 Monthly travel advance  to  5staff 
	Allowance 
	5
	12
	60

	1.3
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	#1Total 
	2640

	#2 
	      Materials & Equipment 
	Description
	
	 
	 
	 

	2.1
	Stationaries  payments
	Purchase for printing and office supplies
	Forms
	40
	1
	40

	 
	 
	 
	 
	 
	#2 Total 
	40

	#3
	Material Preparation
	Description
	 
	 
	 
	 

	3.1
	Pens, pencils exercise books, school uniforms and sweaters 
	Support 500 most vulnerable children   with scholastic materials 
	Persons
	2
	500
	1000

	3.2
	Training on entrepreneurship skills 
	Hired expert to train 300  households with most  vulnerable children on entrepreneurship skills. 
	Persons
	22
	6
	132

	3.3
	Monitoring visit travel advance 
	Facilitate 2 staff quarterly visit 
	Persons
	86
	4
	344

	 
	 
	 
	 
	 
	#3 Total 
	1476

	#4
	Outside Contracted Services
	Description
	 
	 
	 
	 

	4.2
	Activity and financial audits 
	Effect  activity and financial audit by 2 hired auditors 
	Persons 
	86
	2
	172

	4.3
	Summative evaluation 
	1Hired evalutor to conduct exercise
	Persons 
	550
	1
	550

	 
	 
	 
	 
	 
	#4 Total 
	722

	#5
	Other
	Description
	 
	 
	 
	 

	5.2
	Meeting to share issues of innovation implementation
	16 members meeting ,1/12moths
	Persons
	11
	1
	11

	5.3
	Committees strengthened 
	Strengthen  10  children advocacy committees  on childs rights matters 
	Committees 
	11
	10
	110

	 
	 
	 
	 
	 
	#5 Total 
	121

	 
	 
	 
	 
	 
	Total Project Cost 
	4999



















































































<[Type text]>
Page 1

i



