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Project Background:

Panchakanaya school is 43Km North-West of Kathmandu. The district is called
Nuwakot; and the open border with China is also in the same direction not far from the
school location in Rasuwa.

Panchakanya school is located on the edge of beautiful mountain. The school has three
concrete floors with five rooms on each floor. There are 175 above students from kindy
through to grade 8.

IGWR-Nepal has completed much work for the school over the last 8 years; building
another floor of classrooms, five toilets, one shower, two staircases, painting and
connecting a drinking water supply to school. IGWR-Nepal also hired four local teachers
and a caretaker for three years in order to improve the overall standards within the
school.

Project Outline

Dharmik foundation have adopted Panchakanya as their second project after successful
completion of a second floor of classrooms they built for another rural school in the
Kavre district which has proven to be a great success.

Panchakanya school needs urgent attention in a number of areas, improvements that
will also assist in encouraging kids to come school every day. The current school has
good infrastructure but needs proper management and some maintenance.

Dharmik foundation is willing to help this school to complete the necessary works and
will be able to achieve this with the generous support of sponsors and donors. Dharmik
foundation provide assurance that all donated monies will be 100% utilized for the work
as detailed and there is no administration cost deducted from the monies raised. All
financial transactions will be managed via IGWR-Nepal(an Australian Registered
Charity) who conduct full audits both in Nepal and independently in Australia.
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Dharmik foundation Project Budget:

Planned Work Budget Remarks

1 | Play Equipment 3500

2 | Cement floor of grounds 5000

3 | Painting of whole school 3000 Inside and out

4 | Stationary Supply 2000 White boards, table

chair for teachers.

5 | Uniforms for all kids 3500 2 sets per child

6 | Hot shower facility 1000

7 | School office fit-out 2000

Total | 20000

Fundraising Initiatives

Initially we have established two fundraising initiatives:

1. Local fundraising events run by ‘friends’ of Dharmik

2. A Global Giving Fundraising Project that enables all to see progress as funds are
raised.

3. A project page on the IGWR-Nepal website and inclusion in all IGWR-Nepal
newsletters.

We also encourage potential sponsors to create ‘giving circles’, a group of friends or
work colleagues who club together their fundraising resourcefulness and their giving.

Fundraising Notes:

The Global Giving[GG] project accepts both one-ff and monthly donations. Obviously, Dharmik
will need to ensure the budget amount is secure prior to project initiation; however, it will take on
trust that monthly donors will continue for a minimum of twelve months and include the full year
amount in its financial assessment.

The costing breakdown provided in the GG project page is to identify to donors what their gift
could achieve, it also gives an appreciation of project costings. The actual expenditure will be
shown against the above budget in a report that will be available to all donors.

There will be some budget variations as plans are finalized, paint type, equipment specs etc.
and any variations will again be clearly shown on project reports.
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GlobalGiving Table of Gift Amounts

AUD$ | US$
Interior Paint(1Ltr) 20 14
School Uniform 25 17
Simple Chair 28 20
Bookshelf Small 35 24
Bookshelf Large 44 31
Office Chair 62 43
Teacher Chair 67 48
2% play equipment cost 70 49
Desk 120 84
5% Cement/concrete cost | 250 175

A couple of pictures to show off the previous project undertaken by Dharmik Foundation

Thank you for considering this project and we look forward
to your support.

https://www.igwr-nepal.com/
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