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“Raise the Roof!”

Supporting Rwanda’s children through safe and sanitary homes and schools
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I.
Background

CHF International has been working in Rwanda since 2005, supporting orphans and vulnerable children (OVC), people living with HIV and AIDS (PLWHA) and community health workers (CHW) and volunteers. CHF is the largest PEPFAR-funded community-based provider of HIV-related services in Rwanda, serving more than 75,000 people each year through local partner organizations working at the community level. 

Rwanda itself is a small, central African country with approximately 10 million inhabitants. It is one of the least urbanized countries in the world and, while fortunate to have a focused and motivated government who have ushered through tremendous improvements in health and economic development, it remains one of the poorest of developing nations.

CHF promotes a family-focused, community-based approach. Rwandan communities receive training and resources to provide support to the most vulnerable people living in their area. Although these communities may not be rich in finances, they do have plenty of hard-working and motivated people. The following concept paper proposes to support these community members as they work to assist those in need and to improve their communities.

By offering evidence-based responses to challenges identified by communities themselves, CHF believes its programs can help the poorest of the poor move along the continuum of vulnerability to live more productive, healthy and satisfied lives.

II       Activities and Costs of “Secure the School, Support the Child”
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With the launch of CHF’s latest program in Rwanda, we will be supporting more than 45,000 children throughout the country who are orphaned or otherwise vulnerable. CHF and partners provide school fees and supplies, nutritional and psycho-social support, vocational training for child heads of household (CHH) and also ensure that each child is connected to a trained caregiver.

Starting in 2010, CHF will also be facilitating the development of parent-teacher associations (PTA) as well as Drop Out Prevention Response teams (DOPR) as part of its promotion of UNICEF and the Government of Rwanda’s Child Friendly Schools (CFS) Initiative.

The Child Friendly Schools Initiative aims to provide a secure, sanitary and nurturing school environment that promotes the equal rights of every child. This means, among other things, securing the school grounds to control access to play areas and buildings, providing separate latrines for girls and boys, providing menstrual materials and a designated female advisor for girls
 and promoting the participation of parents and caregivers through establishment of PTAs and other participatory boards.

CHF will help communities establish and train PTAs to promote local schools to become more child-friendly. Much of their work will require advocating for funds to construct or renovate school buildings and grounds to bring them up to par with the standards outlined in the CFS initiative. Although communities may be able to mobilize the required labor, construction costs are often prohibitive in the absence of external assistance. 

Finally, the number of children needing support for school materials and uniforms far exceeds those for which CHF can provide. Without materials or a proper uniform, even a child who has found the money to pay school fees may not be able to attend school. The following categories of donation types will allow more children to access education, will encourage the development of child-friendly buildings and grounds and will help to motivate PTAs, DOPR teams and school authorities as they navigate their newly-formed roles as community advocates. 

A. Donate a “Ready to Learn” kit - provides a uniform and all school supplies for one secondary school child for one year

Cost:



B. Construct a fence - to enclose school grounds and keep kids safe

Cost:

C. Donate ten boxes of sanitary supplies for the girls’ room – and ensure that girls don’t have to miss school during menstruation

Cost:

D. Purchase a water tank for clean water – so kids have access to safe and clean drinking water.

Cost:

E. Donate a complete hand-washing station – to promote personal hygiene and limit the spread of infections.

Cost:

F. Donate materials to build a ventilated improved pit latrine (VIPL)  







Primary school students supported by CHF in Muhanga District receive school supplies and practice  reading with the  new CHF brochure.








�	 Recommendations from UNICEF and standards outlined by the Government of Rwanda state that all schools should maintain a female advisor and, if possible, a supply of sanitary supplies for menstruating girls. Studies by Sustainable Health Enterprises (SHE) and other organizations have found that menstruation is a leading cause of school absence among young girls and that usage of unsanitary materials (due to the lack of clean water) during menstruation often leads to infections and causes further disruption of studies for this age group.


�	Costs are being finalized and will be available upon further communication.





