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Active teachers and staff of partner organizations
683
373
Teachers and staff of partner organizations trained
961
477
Child Reach
20,856
13,795
Play Days Held
18
5
Participation in Play Days
1,848 children and youth
470 children and youth
Rehabilitated Play Spaces
2
0
Female Participation
47%

55%
 2009 PROJECT SNAPSHOT:
Project Start Date: August 2006
Office locations: Amman, Aqaba, Irbid, Zarqa

Proposed Primary Beneficiary Reach: 23,650 children and youth; 750 teachers and staff of partner organizations
Resources Used: Abilities First, Coach2Coach, Early Child Play, Health Games, Red Ball Child Play and Youth As Leader
Type of Intervention: Implementation through partners, including schools and local non-governmental organizations (NGOs)
2009 Project Budget: CAD 663,872 including project and country office costs and HQ allocations
Major Funders: The Norwegian Ministry of Foreign Affairs (NMFA) has historically supported this program on an annual basis. A proposal for funding has been submitted to NMFA for 2009 in the amount of CAD 430,655 and is pending approval.  
HISTORY OF Right To Play INVOLVEMENT:
Right To Play began operations in Amman, Irbid and Zarqa, Jordan in August 2006 with the support of the office of Her Royal Highness Princess Haya Bint Al Hussein. Upon establishment of a country office and the hiring and training of staff, the project primarily focused on building the capacity of local teachers and staff of partner organizations to provide regular and inclusive sport and play activities for children and youth in Palestinian refugee camps and surrounding communities. A further aim was to support teachers and staff of partner organizations to lead regular sport and play activities for children and youth, and to provide required infrastructure to support these activities. In 2007, the project expanded to public schools in the southern city of Aqaba to target impoverished Jordanian populations. 

In order to address the lack of youth engagement in their communities, Right To Play staff, teachers and staff of partner organizations were trained in 2008 to implement youth leadership programming, which was subsequently implemented in youth centers in cooperation with the Higher Council for Youth and the United Nations Children’s Fund (UNICEF). In 2009 the project will provide physical and psychosocial health activities, encourage opportunities for youth leadership and promote awareness of child rights through celebration of international days and special events. By engaging new and existing partners, Right To Play will continue to strengthen partnerships and ensure sustainability by enhancing the capacity of partner staff to implement sport and play programs for children and youth, and design, monitor and evaluate an effective program.
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SPORT AND PLAY PROGRAM FOR PALESTINIAN AND IRAQI REFUGEES AND DISADVANTAGED COMMUNITIES IN JORDAN
COuntry Context
Jordan has the highest ratio of refugees to indigenous population in the world. In 1948, approximately 100,000
 Palestinian refugees fled to Jordan and registered with the United Nations Relief and Works Agency for Palestine Refugees in the Near East (UNRWA). Following the war of 1967, an additional influx of Palestinian refugees entered Jordan and established temporary refugee camps, which continue to be operational today. A large number of Palestinian refugees fled to Jordan in 1991, after the Gulf War. The flood of Iraqi refugees into Jordan in 2003 has resulted in a significant strain on Jordan’s severely limited natural and economic resources. 
According to the United Nations Development Programme (UNDP), poverty in Jordan is at 14.7 percent and remains a major obstacle to human development progress.
 Unemployment is high and lack of gender equity is a major deficit constraining human development in the country.
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Those under the age of 29 represent 70 percent of Jordan’s population of approximately 6 million.
 Young people between the ages of 12 and 30 represent 40 percent of the population and are the single largest population group in the country.
 According to a survey by UNICEF, Jordanian youth experience the threat of poverty and unemployment, lack of sport, leisure, and psychosocial support activities for males and females, lack of awareness of human rights, negative peer pressure and restricted opportunities for females. 
RIGHT TO PLAY’S RESPONSE

To address these problems, Right To Play’s intervention among refugee and disadvantaged communities in Jordan focuses on training teachers and staff of partner organizations to implement specially designed sport and play programs that provide psychosocial support. Further, Right To Play promotes health knowledge and youth engagement in target beneficiary communities, by implementing sport and play programming in schools that teach children and youth essential health messages. By training youth in the Youth As Leader program resource, youth learn leadership skills and are empowered to make decisions and solve problems in the context of their own communities.
Right To Play programming in Jordan promotes awareness of child rights and strengthens partnerships and sustainability to ensure a safer and healthier environment for the children and youth of Jordan. Through the messages embedded in the program resources of Abilities First, Coach2Coach, Early Child Play, Health Games, Red Ball Child Play and Youth As Leader, Right To Play facilitates the development of life skills including leadership, discipline, fair play and conflict resolution, which leads to increased self esteem and resilience. Ultimately, the children who possess these crucial life skills will serve as catalysts for healthier, happier and more peaceful communities. Right To Play provides opportunities for youth to act as the primary agents of change in their communities, and through Right To Play’s unique leader-to-leader approach, will become the primary agents of change for future generations in Jordan.
Program Goal: To use sport and play as a tool to improve the physical and psychosocial health of children and youth, promote youth participation and increase awareness of child rights in Palestinian refugee and disadvantaged communities in Jordan. 
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Program Objectives:

1. To promote physical and psychosocial health among children and youth;
2. To promote community participation among youth;
3. To raise community awareness of child rights; and,
4. To strengthen partnerships and sustainability.
PROGRAM DESCRIPTION

In Jordan, Right To Play trains teachers and staff of partner organizations to implement the program resources of Abilities First, Coach2Coach, Early Child Play, Health Games, Red Ball Child Play and Youth As Leader. These program resources use sport and play activities as a means to actively engage children in learning the life skills and knowledge critical for their healthy development. These are significant resources, well into a hundred pages each that have been professionally designed, tested and developed by experts in relevant disciplines. The resources provide a curriculum and lesson plans for incorporation by partner schools and organizations into their regular activities. 
Schools and organizations that partner with Right To Play in Jordan are typically seeking to increase access to sport and play programming. However they have a limited level of knowledge and skills on how to utilize or implement sport and play programs that can create positive impacts on psychosocial development, youth engagement and child rights. They generally come equipped with strong assets, including local contextual knowledge, community acceptance, a track record of stability and a perceived sustainable future. 

Individuals from these schools and organizations are selected to participate in training in the use and implementation of Right To Play’s technical resources and training methodology. The purpose of the training is to acquire knowledge and develop facilitation skills to prepare them for implementation of the activities with children in and out of schools in target communities. These partner organization staff members and teachers then conduct regular weekly sport and play based activities for their cohort of children and youth. Regular monitoring, refresher training and support are provided by Right To Play’s in-country staff.

The Abilities First program resource emphasizes the commitment of Right To Play to afford all children the opportunity to play and learn together. Through games and sports activities designed to promote integration of all children, it is anticipated that attitudes toward those with a disability will become more inclusive. The objective of Coach2Coach is to create a resource of volunteer local teachers and teachers and staff of partner organizations who have the necessary knowledge and skills to implement and manage regular Core Sports activities for children including football, volleyball, handball and basketball. The Health Games resource contains 50 games to teach children basic information about preventable diseases – including malaria, measles, polio and tuberculosis – and how the diseases are transmitted, detected, prevented and treated.
Red Ball Child Play is based on a holistic approach to child development and is comprised of educational games with five different coloured balls, each of which corresponds to a specific area of child development: mind, body, spirit, health and peace (social co-operation). Red Ball Child Play targets children between the ages of six and twelve years of age. Early Child Play takes a similar approach to Red Ball Child Play with modifications to make the games and discussion suitable for children up to five years old. 
Youth As Leader develops leadership skills and values through play and sport-based games and activities. The purpose of the resource is to engage youth in meaningful activities and develop, in youth, a sense of efficacy, pride, confidence and belonging. Activities in this resource will develop knowledge, leadership skills and positive attitudes. Youth will receive opportunities for practical leadership experiences in the community, including planning, implementing and evaluating initiatives.

The curriculum in each of these resources is intended to be implemented through regular activities with a stable cohort of children on a weekly basis for roughly 40 minutes each week. The core of each weekly activity includes a sporting activity or play session that is designed to foster knowledge development in one of the desired dimensions of change, whether it is health knowledge or gender equality. To foster this learning from the specially designed sporting or play activity, a critical methodology called Reflect-Connect-Apply is embedded into each session. This involves an opening and closing discussion that takes place around each activity in which the key messages from the program resources are introduced and reinforced. Children are asked to share their experience during the activity, what this implies about a topic and how they will apply it in their lives. This technique promotes learning and behaviour change in the intended dimensions.

KEY ACTIVITIES:
Activities in Jordan are implemented in 20 community and youth centres, 7 rehabilitation centres, 70 schools administered by the United Nations Relief and Works Agency for Palestine Refugees in the Near East (UNRWA), and five kindergartens. In order to achieve the objectives described above, the Sport and Play program in Jordan will be comprised of the following activities:
1. Physical and Psychosocial Health Activities
Seven hundred and fifty (750) teachers and staff of partner organizations will receive core training in the Right To Play resources of Abilities First, Coach2Coach, Early Child Play, Health Games and Red Ball Child Play. There will be two training workshops in Abilities First, two in Early Child Play, two in Coach2Coach, two in Health Games, and four in Red Ball Child Play. Seven Red Ball Child Play refresher sessions will be held for UNRWA teachers. Trained teachers and staff of partner organizations will then implement regular Right To Play activities with 21,450 children and youth. Further, Right To Play staff, teachers and staff of partner organizations will implement four special events in schools and 10 sports tournaments that promote health awareness and provide psychosocial support. One thousand children and youth will participate in these activities.  
2. Youth Leadership Activities
Right To Play will hold four training sessions in which 80 teachers and staff of partner organizations will be trained to implement the Youth As Leader program resource. These teachers and staff of partner organizations will then implement Youth As Leader training sessions for 1,200 youth, who will then lead activities for children and youth in the community. Right To Play staff and youth will implement special events in the community that promote youth engagement. Approximately 500 children, youth and community members will participate.
3. Child Rights Awareness Raising Activities
Right To Play staff, teachers and staff of partner organizations will implement special events to raise awareness of child rights in the community. Special days will be celebrated including World Refugee Day, the International Day of Persons with Disabilities and an awareness campaign on Girls’ Right To Play. Five hundred children, youth and community members will participate.
4. Activities that Strengthen Partnerships and Sustainability
Right To Play’s definition of sustainability centers on the capacity of individuals and partner organizations to independently deliver regular sport and play activities that have measurable development effects on children and their communities. In order to ensure sustainability, the organization emphasizes the institutional capacity-building of both Right To Play itself and its partner organizations through training and joint planning of activities.
In 2009, Right To Play staff, teachers and staff of partner organizations will receive training in program planning methodologies. Further, regular meetings with partners and schools will continue as a means to align project activities and share challenges and lessons learned. To ensure project sustainability, Right To Play supports teachers and staff of partner organizations through regular monitoring of activities, and providing evaluation and certification on an ongoing basis. 
As a result, the following OUTCOMES will be achieved:

· Increased psychosocial support activities and knowledge of healthy lifestyle behaviours.
· Increased leadership opportunities for youth.

· Increased community awareness of child rights.
· Increased knowledge of Right To Play staff, teachers and staff of partner organizations in program planning.
BENEFICIARIES
Right To Play works with children and youth in Jordan from the ages of three to those over the age of 21. The Sport and Play program also specifically targets vulnerable groups of children and youth including those living in Palestinian refugee communities in and around official camps, impoverished communities and those living with a disability. 

In 2009, Right To Play Jordan plans to reach:
· 23,650 children and youth (47% female; 53% male)

· 750 teachers and staff of partner organizations (278 male; 472 female) 
· 102 Schools and Community Centers: 5 kindergartens; 70 UNRWA schools; 7 Rehabilitation Centers; 20 Community and Youth Centers
PARTNERS

· UNRWA: The United Nations established UNRWA in 1948 to extend aid and relief to Palestinian refugees and coordinate efforts of NGOs and other United Nations bodies. As an extension of their support to Right To Play programming in the Palestinian Territories, UNRWA has provided all necessary support for implementation since project inception in Jordan, mainly in the form of facilitating assessments, providing office space and other logistical support during the project set up phase. UNRWA has also provided access to beneficiary communities by allowing Right To Play to implement its program resources in UNRWA schools. UNRWA will continue to act as a key operating partner in Jordan in 2009. 
· Relief International – Schools Online: Relief International is an international humanitarian, non-profit organization that provides emergency relief, rehabilitation and development assistance worldwide. In 2008, Right To Play worked with Relief International to improve access to and quality of informal education in sport and play to vulnerable communities in east Amman and to train teachers and staff of partner organizations in Red Ball Child Play, Coach2Coach and Abilities First in the organization’s community learning centers. In 2009, Right To Play plans to renew this cooperation and expand its programming to additional Relief International centers.
· Higher Council for Youth:  The Higher Council for Youth is responsible for implementing Jordan’s National Youth Strategy. As part of its mandate, it manages 65 youth centers - 40 for males and 25 for females - throughout Jordan. In 2008, Right To Play worked with the Higher Council for Youth to train its staff to implement activities in the Youth As Leader program resource. This partnership will continue in 2009. 
In addition to these partners, Right To Play Jordan works with several Community Based Organizations and NGOs.
RECENT RESULTS
In 2008, the Sport and Play Program in Jordan had numerous successes. These achievements include:

· 683 teachers and staff of partner organizations led activities for 20,856 children and youth, which is an increase of more than 50% over the previous year of program implementation.
· The establishment of three new partnerships, which will allow Right To Play to gain access to an additional 585 children and youth and 36 teachers and staff of partner organizations in target beneficiary communities throughout Jordan. 

· The training of Right To Play staff in the Youth As Leader program resource in response to beneficiary need. 

· The inclusion of girls in sport and play activities in the community. 47% of children who participate in Right To Play activities in Jordan are female. 
2009 BUDGET

Expense Budget:  
	Health and Psychosocial Support 
	98,301

	Youth Engagement
	22,271

	Child Rights Awareness Raising
	28,217

	Strengthen Partnerships and Sustainability
	51,772

	Program Staff
	256,600

	Operating Costs
	153,595

	International Program Management
	53,116

	Total Program Expenses
	663,872 


*Funds in Canadian Dollars
Projected Revenues: Right To Play Jordan has 192,500 CAD committed from the US Department of State, Bureau of Educational and Cultural Affairs for the period of 1 October 2008 – 30 September 2009. This grant covers a one-time exchange program between American Athlete Ambassadors and Right To Play teachers and staff of partner organizations in Jordan. A proposal for funding has been submitted to NMFA for 2009 in the amount of CAD 430,655 and is pending approval.
SUPPORTING DOCUMENTS 

Available on Arena:

· NMFA Sport and Play Program Proposal (2008 and 2009)
· NMFA Report (2007)
· Jordan Operational Plan (2008 and 2009)
· Jordan Quarterly Count (2007 and 2008)
CORE STAFFING
Lamis Shishani, Country Manager

Ali Subhet, Training Officer
Saria Hussein, Monitoring and Evaluation Officer
Ameen Odeh, Finance Officer
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Larissa Adameck
International Program Manager, Middle East & North Africa
+1-416-498-1922 ext 224
ladameck@righttoplay.com
REGIONAL OFFICE

Abdul Hafiz Elladki

Regional Director, Middle East & North Africa

+961 1 313346

aelladki@righttoplay.com 

COUNTRY OFFICE

Lamis Shishani

Country Manager

+962 656 876 32

lshishani@righttoplay.com 
“Right To Play programs work so well because they include both the teachers and the students. I see great improvements in the relationships between all teachers who take the training workshops.” Wafa’a Mohammad Abid Alfatah, Al Sukhneh Prep for Girls, Zarqa, Jordan
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“I definitely observed improved self confidence among the center members who are training in Right To Play’s Red Ball Child Play and Youth As Leader resources.” Raghdah Botros, Manager of the Hnina Youth Center.
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girls engaged in right to play activities
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