Name of the Project: Community Based Reintegration Support to the Survivors
PROJECT MATRIX AND INDICATORS:

Development Objective: To develop a framework of sustainable reintegration for those children who have become victims of exploitative employment and sexual abuse/trafficking & establish community based preventive mechanism through community participation.

	Project items
	Indicators of Achievement
	Means of verification
	Assumption

	Immediate Objectives

1. To provide survival support to 20 children including food, clothing, shelter, treatment, education, legal aid and others during the project period.

2. To provide further support to 20 reintegrated children during the project period through following the “whole life” framework mechanism.

3. To establish community approaches for reintegrating the children in the society and backed the society to reduce the future number of the victims in those particular areas.

4. To build up capacity of BNWLA project staffs on psychosocial issues as well as the project management within the project term.


	1. Fulfillment of 20 children’ basic rights and ability to fight with different socio economic stresses.

2. 20 children economic ability and their acceptance in the society as well as the family.

3.1 Community's positive attitude toward the 90 percentage children.

3.2 Joint movements of 30 community care committee for elimination the causes of the problems. 

3.3 30 community care committee’s local level initiatives.

3.4   Ownership of the reintegrated survivor

4. Improved BNWLA project staff’s quality of works.


	1. Entry registers, food register, clothing register, schooling report, legal aid status report and other relevant report of each of the children.

2. Income generating support register, follow up report of 20 children. enrollment register in different trade, education report of each of the individual and their attachment in different job/business, case study, follow up report.

3. Communities care committees’ report, assessment and follow up report.

4. Participant list, training schedule, training need assessment and evaluation report

contract paper and staff’s performance reports.
	Political stability exists in the country and in the neighbouring countries.

No rise of fundamentalist movements.



	Preparatory Output:

Immediate Objective 1:

Output 1: 20 children’s rehabilitation support (including food, clothing, shelter, treatment, education, legal aid and others) has been ensured during the project period.

Immediate Objective 2:

Output 2: Further support for 20 reintegrated children, has been ensured during the project period.
Immediate Objective 3:

Output 3: Community based preventive mechanism has been established for fostering the process of sustainable reintegration during the project period.

Immediate Objective 4:

Output 4: Project management capacity of BNWLA staff/members has been increased during the whole of project term.
	1.1 Fulfillment of 20 children’ basic rights and ability to fight with different socio economic stresses.

2.1 20 children economic ability and their acceptance in the society as well as the family.

3.1.1 Community’s positive attitude toward the 90 percentage children.

3.1.2 Joint movements of 30 community care committee for elimination the causes of the problems. 

3.1.3 20 community care committee’s local level initiatives.

5.1.1 Ownership of the reintegrated survivor.

5.2.1 Acceptance in the family as well as the society.

5.2.2  80% of targeted survivors’ active participation in the family as well as the society. 

4.1. Improved BNWLA project staff’s quality of works.

4.2 Strong project management.


	1.1 Entry registers, food register, clothing register, schooling report, legal aid status report and other relevant report of each of the children.

2. Income generating support register, follow up report of 20 children.

3.1 Follow up reports, community reports. 

3.2 Communities care committees’ report, assessment and follow up report.

4.1 . Participant list, training schedule, training need assessment and evaluation report

contract paper and staff’s performance reports.

4.2 Meeting reports, monitoring reports and others.


	

	Activities (as per outputs)

Output 1: 20 children’s rehabilitation support (including food, clothing, shelter, treatment, education, legal aid and others) has been ensured during the project period.

1.1 Survival support will be provided to 20 children during the whole project year
1.1.1 Basic need support (food, shelter, clothing and others) will be provided to 20 children during the whole of project year.

1.1.2 5 selected children will receive special health care during the project period.

1.2 Psychosocial counseling support will be provided to 20 children for sustainable reintegration.

1.1.2 Individual counseling will be carried out for targeted children (as needed) during the project year.

1.1.2 24-group counseling will be conducted for the targeted children during the project period.

1.2.3 2 children will receive psychological treatment during the project period.

1.2.4 20 family counseling will be carried out for targeted children survivors.

1.2.5 20-community counseling/meeting will be conducted within the targeted community during the project period.

1.2.6 20 parental contact will be arranged during the project period.

1.2.7 2 parent meeting will be organized with the timeframe of the project.

1.2.8 Supervision and monitoring for proper counseling will be conducted during the whole project years.

1.3 Educational support will be provided to 15 children during the project period.

1.3.1 15 children will receive non-formal educational support during the project period.

1.4 Recreational support will be provided to the targeted children during the project period.

1.4.1 2 recreational tour will be conducted during the whole project year.

1.4.2 Necessary recreational support will be provided to the targeted children during the project term.

1.4.3 With the participation of existing and reintegrated children’ 2 reunion will be arranged during the project period.

1.5 20 children will be prepared to reunify with respective family and society during the project period.

1.5.1 4 need assessment meeting will be conducted during the project period.

1.5.2 20 children will receive support as per needs during the project period.

1.5.2.1 5 selected children will receive formal education support during the whole of project term.

1.5.2.2 15 children will receive skill development training during the whole of project term.

1.6 Targeted children will be reintegrated in the family and the society.

1.6.1 10 children will receive need base support at the time of their reintegration in the family and the society during the project period.

1.6.2 5 children will be reintegrated through job placement during the project period.

1.6.2.1 Employment opportunities will be developed through personal contact during the project period.

1.6.2.2 1 job provider meeting will be arranged during the project period.

1.6.2.3 5 children will receive hostel facilities during the project period.]

1.7  Follow up will be conducted for 5 reintegrated children, who are placed through different jobs during the project period.

1.7.1 5 follow up visit will be conducted in this regard during the project period.

Output 2: Further support for 20 reintegrated children, has been ensured during the project period.

2.1. Situation analysis will be conducted and necessary supports will be provided to 20 reintegrated children during the project period.

2.1.1 20 need assessment will be conducted during the project period.

2.1.2 On the basis of need assessment 20-work plan will be prepared during the project period.

2.1.3 20 children will receive seed money as per needs during the project period.

Output 3: Community based preventive mechanism has been established for fostering the process of sustainable reintegration during the project period.

3.1 30-community care committee will be formed for fostering the process of sustainable reintegration during the project period.

3.1.1 Rapport will be build up with community for formation of the community care committee.

3.1.1.a. 30 personal contact and meeting will be carried out during the project period.

3.1.2 30 Uthan Bhaitak will be carried out with the community during the project period.

3.1.3 30-community care committee will be formed during the project period.

3.1.4 30 orientation will be conducted for community care committee during the project period.

3.1.5 30 meeting will be organized with the community leaders during the project period.

3.1.6 2 Theater shows will be conducted during the project period.

3.1.7 30 follow up visit will be conducted during the project period.

Output 4: Project management capacity of BNWLA staff/members has been increased during the whole of project term.

4.1 Necessary staffs will be recruited during the project period.

4.1.1 Advertisement will be published in the Daily newspapers at the very beginning of the project.

4.1.2 Candidates will be selected at the beginning of the project.

4.1.3 Orientation will be provided to the relevant project staffs in the first quarter of the project period.

4.2 With the collaboration of Incidin-Bangladesh, 1 year long supervision on psychosocial counseling will be carried out during the project period. Along with the supervision, BNWLA will also develop its psycho social counseling process during the project period..

4.1.1 12 monthly meeting on supervision will be organized during the project period.

4.1.2 12 direct counseling session observation will be arranged during the project period.

4.3 Exchange visit in abroad will be arranged with the participation of 2 BNWLA staffs during the project period.

4.4 Training on community planning will be provided to 4 BNWLA staffs for successful implementation of the proposed project.

4.5 The project management during the project period will carry out regular monitoring

4.5.1 Project staff’s monthly meeting will be arranged during the project period.

4.5.2 Quarterly meeting with the core personnel of BNWLA will be arranged within the project period.

4.5.3 4 field visits for monitoring will be carried out during the project period.


	1.1.1 Fulfillment of basic rights.

1.1.2 Avoidance of serious diseases.

1.1.2  Build up self confidence among the survivors.

1.1.2 Ability to cope up with any mental stress.

1.2.3  Ability to cope up with any socio economic stresses.

1.2.4  Ability to cope up with any socio economic stresses.

1.2.5 Communities positive attitude towards the survivors.

1.2.6  Parents positive view about the survivors.

1.2.7 Good relations with the targeted survivors parent.

1.2.8 Proper counseling

1.3.1 Ability to cope up with any stresses.

1.4.1 Survivors participation has been increased.

1.4.2 . Survivors participation has been increased.

1.4.3 Interaction among survivors has been increased.

1.5.1 Possibilities of different support for 20 reintegrated children.

1.5.2  Positive changes in 80% targeted survivors’ life. 

1.5.3  Improved quality of survivors’ works.

1.6.1 Selected survivors economic efficiency and social recognition.

1.6.2 Job placement of 80% existing survivors in different area.

1.6.2.1  Easy working life of the targeted survivors.

1.6.2.2 Opportunities for jobs.

1.6.2.1  Easy working life of the targeted survivors.

1.7.1 Effective reintegration.

2.1.1 Need identified.

2.1.2  Work plan for immediate support.

2.1.3 Improved quality of life.

3.1.1 Rapport build up.

3.1.1.a. Build up personal relationship.

3.1.2 Build up relationship.

3.1.3 Formation of committees.

3.1.4 Orientation on their responsibilities.

3.1.5 Meeting reports.

3.1.6 theater show presentation.

3.1.7 Visit 

4.1.3 Improved staffs’ quality of works especially in this field.

4.1.4 Revision of staffs work and changes in their professional works.

 Developed counseling process of BNWLA.

4.1.8.1 Improved counseling process.

4.1.8.2 Improved counseling process.

4.1.9 Enrich staffs knowledge on psychosocial issue.

1.2.1 Regular supervision of the project activities.

1.2.2 Strong monitoring system.

1.2.3 Changes/ upgrdaton in project activities.

1.2.1 Planning for future interventions.


	1.1.1 Survival register and other records.

1.1.2 Medical Registers, compilation of doctor’s reports.

1.1.2 Individual counseling reports.

1.1.2 Group counseling reports.

1.2.3 Treatment reports.

1.2.4 Family counseling reports.

1.2.5 Community counseling/meeting reports.

1.2.6 Parental contact reports.

1.2.7 Parents meeting reports.

1.2.8 Reports.

1.3.1 Education reports.

1.4.1 Tour reports.

1.4.2 Recreational support reports.

1.4.3 Reunion reports with photos.

1.5.1 Assessment reports.

1.5.2 support reports and photos.

1.5.3 Educational reports.

1.6.1 Observation reports, follow up reports.

1.6.2  Job placement record, follow up reports.

1.6.2.1 Support reports, follow up reports.

1.6.2.2 Meeting reports.

1.6.2.3 Follow up reports.

1.7.1 Follow up reports.

2.1.1 Assessment reports.

2.1.2 Work plans.

2.1.3 Reports.

3.1.1 Reports.

3.1.1.a Reports.

3.1.2 Uthan bhaitak reports.

3.1.3 Committee formation reports.

3.1.4 Orientation reports.

3.1.5 Reports.

3.1.6 Reports.

3.1.7Follow up reports.

4.1.1 Developed counseling process.

4.1.1.1 Supervision reports.

4.1.1.2 Supervision reports.

4.1.2 Exchange reports.

1.2.1 Meeting minutes.

1.2.2 Meeting minutes.


	

	    Inputs

· Project personnel

· Furniture

· Work plan/reporting format

· Relevant training

· Project agreement

· Financial support.


	
	
	


