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WHY BACK TO SCHOOL?

According to UNICEF more than 13 million Children in Nigeria are out of school .One in every five of
the worlds out of school children are in Nigeria. Even though primary and secondary education is
officially free and compulsory, about 10.5 million of children aged 5- 14 years are not in school, only
61 percent of 6-11 year olds regularly attend primary school and only 35.6 percent of children aged
36-59 months receive early education. In Sub Saharan Africa only one country send more than half of
its children to secondary School.

It is therefore no surprise that in Sub Saharan Africa, 48% of Children who do not complete primary
school are forced to begin their lives without the preparation of a basic education.

Over the past two years of working in underserved communities we have come across a huge gap in
education which has unmasked education inequities and because a greater percent of Children has
been denied the basic right to quality education there has been an increase in social vices such as,
rape, cultism etc.

PROJECT OUTCOME

This Project advocates for education to be prioritized and targets children who are least likely to
receive an education. The expected outcome of the program is that all children access quality
education gaining the skills and knowledge for lifelong learning. It is also aimed at easing the suffering
of 1000 children Rivers state by supporting children from less privileged families with schoolbags,
school uniform, text books and stationeries

Through our partnership with various reputable organization and individuals through a range of
initiatives we have provided educational materials, sponsorship and psychosocial support to over 300
children in remote communities.

We believe through Partnerships with organizations and socially responsible individuals we will build
a sociable, scalable and impactful educational foundation for the Nigerian child.

STRATEGIC PLAN
Key Objectives

To provide quality education for 1000 children (5-18 years) for the 2021/2022 academic session
across River State through the provision of academic supplies, educational materials and psycho
social support.

Approach

Emphasis will be placed on providing academic and instructional materials to children across
undeserved communities this plays a role in proper integration of out of school children into the
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primary and secondary school system. Children will be enrolled into public schools. Therefore,
emphasis will be placed on the improvement of social infrastructure and provision of teachers to
ensure quality learning

Unique Strategy

Care Hub Foundation has an integral operational cycle that has been very effective in guiding
engagements within Communities, promoting community ownership and effectively engaging
professional volunteers.

PROJECT IMPLEMENTATION FLOW

Community Advocacy

4+ Implementation, reorientation and sensitization campaigns
+ |dentification of key stakeholders and community entry

4+ Training community volunteers

Registration and profiling

4 This involves collation of the history, family and bio data for each child.
+ House to House visits to ascertain and verify data collected.

4+ Selection of beneficiaries who meet the vulnerability indicators
Enrollment and Scholarship

+ Provision of Scholarship, educational and instructional learning materials for all selected

Beneficiaries and enrollment into selected schools.

#+ Provision of continuous psycho- social support and community support programs including
mentorship circles.
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IMPLEMENTATION BUDGET

Financial Budget for Nursery and Primary School Beneficiaries

DESCRIPTION QTy UNIT COST TOTAL

(N) COST
(N)

2 pairs of School Uniform 2 2,500.00 5,000.00

pair of Sport Wear 1 2,500.00 2,500.00

Copies of exercise books 10 150.00 1,500.00

major textbooks 3 1,000.00 3,000.00

School Bag 1 3,500.00 3,500.00

School Sandals 1 1,000.00 1,000.00

Sport canvas 1 1,000.00 1,000.00

2 pairs of socks and 2 1,500.00 1,500.00

underwear

1 Snack pack & Water bottle 1 3,000.00 3,000.00

School support fees 1 1,000.00 1,000.00

Medical Assessment 1 5,000.00 5,000.00

HIV Test

Genotype Test

Blood Group

MANTOUX TEST

Deworming program

Psychosocial 1 2,000.00 2,000.00

support/excursion

SUB TOTAL 30,000.00

Administrative Cost 10% 3,000.00

TOTAL 33,000.00
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Financial Budget for Junior and senior secondary School Beneficiaries

DESCRIPTION QTY UNIT COST TOTAL

(N) COST
(N)

2 pairs of School Uniform 2 3,500.00 7,000.00

pair of Sports Wear 1 3,500.00 3,500.00

Copies of exercise books 20 200.00 4,000.00

major textbooks 5 1,500.00 7,500.00

School Bag 1 3,500.00 3,500.00

School Sandals 1 2,000.00 2,000.00

Sport canvas 1 1,000.00 1,000.00

Two pairs of socks and 2 750.00 1,500.00

underwear

School support fees 1 2,000.00 2,000.00

Medical Assessment 1 5,000.00 5,000.00

HIV Test

Genotype Test

Blood Group

MANTOUX TEST

Deworming program

Psychosocial support/excursion 1 3,000.00 3,000.00

SUB TOTAL 40,000.00

Administrative Cost 10% 4,000.00

TOTAL 44,000.00

Monitoring, evaluation and mentorship

+ FEducational support and extracurricular lesson/ training during weekends
#+ Regular monitoring activities to ensure high retention rate
4 Sustainability and reporting.
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