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Our mission

Center for Innovative Education “PRO.SVIT”

a Ukrainian public organization which unites experts

of the educational sector to enhance the capacity of educators
and educational institutions

to implement quality changes.
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"Pro.Svit” today

Now "PRO.SVIT" working on research and implementation of
educational programs for schools, supporting community
change agents through crowdfunding GoFundEd, provides

consulting services to schools based on the diagnosis of needs.
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How we are changing
Ukrainian education
and iImplementing
INNovative
orojects.
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METHODOLOGIES
AND PROJECTS
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Blended learning
~~
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Our projects "School z.0.Ukraine”
and "School z.0. Communities’

- Mentor — orchestra

9 - Interaction at 2 levels:
9 9 school and education
9 9 9 department
- CHERKASKA UTC
B CHERKASKA UTC | :
9 + 3 vectors ofwork
9 99 school team, principal,
department of education
:
- The main focus is the
9" formation of a new
| KRASNOSILSKA UTC | ' '
Hmnr e e B culture of interaction
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Our project "Pro.Navychky”

he main goal: Blended Learning + Project Management.

- There must be a minimum of 2 participants from
one school.

- Mentoring support of participants between
blocks of studly.

. In order for participants to be able to implement
their project, they need a tool that will help raise
project funding.

- In order for the changes in the school
to be permanent, it is necessary to
work with the principal.
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GoFundEd —

educational crowdfunding platform

#fuelingdreams ,
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GoFundEd platform results for 2,5 years

10 103

from the students

8 /

from public /
organizations

1

from parents

}

projects

4

active

from 0
teachers 1 2 32 unfunded

Projects were funded for:

From:

4371

benefactors

34835 753°
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Impact of crowdfunding
on leadership development

Increased: Need strengthening:

- Involve funding and benefactors for
the project.

- Confidence in the ability to solve a
problem if it occurs.

- Involving parents and local
businesses in the project.

- To plan and implement the project.

- Formulate a budget and
clear project goals. - Support for colleagues at school.

- Ability to manage people and resources. - Financial management.
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Project management skills

94% attention to detail in the work. 65% planning and sequence of actions.
92% problem solving. 65% plan the project budget (30% difficult agree).
76% goal setting. 48% is difficult to fundraise for

projects / attract funding.

o
70 /o think over the project strategy.
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Attraction skills

o o
98 /o willingly support others when needed. 53 /o do not feel support and interest
of the community.

o
62 /o ability to attract people — a strong side. o
46 /o do not feel support and
interest from colleagues.

o :
60 /o are ready to implement the
following initiatives.
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How do schools become an organization who learn?

MICLIEBE
CAMOBPALY-

COLIANIbHI
TAMEANYHI
YCTAHOBU

MOAeNBaHHA
Ta Po3BUTOK

/ ynpaBniHHA
// §§~ HaBYaHHAM
BULLI ;] <
HABHAujl1bHI |~ HaBuanna
¥ 30BHiLUHbOMY
3AKNAIM ;= | epenosui
| Tay 6inbLmx
| HaBYaNbHUX HaByaHHA
| KoMneKcax yUHiB

Nobynoea / CnpuAHHA
K

cuctemu ana ~ OMaHAHOMY
360py Ta 06Mminy HaBYaHHIo0 Ta
3HAHHAMM Ta cniBnpaui Mix

HaBYaHHA npaviBHUKaMK

HEYPAL108BI
OPFAHIBALIIT

Shared vision

Continuous teacher training

Team training

Creating a culture of innovation

Establishment of a system for collection and analysis
Training in the external environment

Development of educational management
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Ourproject PllOt 24

- Work with the school

team (principal
+ 2 teachers).

- Separate blocks for

teachers and principals

- Joint development of the

school development plan

- Online tutoring from

mentors between
modules

Experience analysis:
- Workwith an

extended team.

- Have the opportunity

to be physically present
at school.

- Emotional intelligence

is one of the important
focuses.

. Culture of interaction

iInschool.
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G (o) F #eduhack
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Let's reboot the
Ukrainian school
together

Two-day educational hackathons

for teams that embody change.

Collaboration with mentors and experts
that enhance the experience of the
participants and adapt the idea of

the teams to a nationwide scale.

Q0O

hackathons

teams

participants

iNnitiatives

CENTER FOR INNOVATIVE EDUCATION

%

PRO.SVIT

CENTER FOR INNOVATIVE EDUCATION



G,O\F CXOAMHM}
e

Step by step - from
iNnitiative in school
to community
development.

A program for school teams in Donetsk
and Luhansk regions, which aims to
strengthen the potential of teachers,
students, community activists in initiating
and implementing effective solutions for

transforming the educational system.
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cities of

Donetsk
and Luhansk

regions

participants

schools

INitiatives
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LET'S CHANGE UKRAINIAN
EDUCATION TOGETHER.

JOIN US!
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Contacts

fb.com/CenterPro.Svit
prosvit.center@gmail.com
WWW.prosvitcenter.org

https:/www.linkedin.com/
company/30077447

+38 050 359 55 51




