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OUR VISION

Paraguay is a conscious and committed country with a

holistic education that allows all children to develop their full

potential and build a more equitable nation for all of us.

@ WWW.ensenaporparaguay.org

A UNIQUE PROBLEM

Paraguay's education sector is broken.

® Almost 50% of teachers did not pass the public
teaching contest (Paraguayan Ministry of Education and
Science, 2019).

® Paraguay remains one of the 5 least performing
countries in terms of quality education, reaching the place
135 of 140 countries between 2017/2019 (World
Economic Forum).

WHAT WE DO?

Recruitment:

We recruit and select fellows who meet the
required skills to generate a positive impact on
student outcomes and become leaders who
work collectively to achieve systemic changes.

Train:

We train fellows in leadership and innovative
pedagogical methodologies, community work
and development in socio-emotional skills. To
achieve a common vision of student success
and establish the basis for long-term leadership.

Place:

We place fellows in public schools located in
vulnerable communities with whom we work in
close partnership, to serve as full-time teachers
for two years and work collectively with
communities.

Ongoing Support:

Fellows receive regular professional
development, coaching, and mentorship to
continually improve their teaching practice and
strengthen their leadership skills to influence
changes in the systems.

We work also supporting teachers and school principals in
the schools that we work with, in order to collectively
achieve the vision that we have set for our country.

® Only 8% of Paraguayan students reach the minimum
outcome in mathematics (PISA 2018).

This is a crisis. In order to address Paraguay's most critical
problem we must mobilize the country's most capable
leaders and transform the barriers that impede that all
children achieve their full potential.

WHO ARE WE?

Ensena por Paraguay is a local NGO that aims to address
the educational crisis through enlisting the country’s most
committed graduates and professionals to ensure that all
Paraguayan children can attain an excellent education.

We are part of a growing global network of 51 independent
partner organizations with a shared vision of expanding
educational opportunity to all children in their respective
countries and communities.

51 countries
+67.000 Alumni
+14.000 Fellows

Contact information:
info@ensenaporparaguay.org
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PERCEPTION OF PRINCIPALS

100% recommends Ensefia por Paraguay.

I I 80% thinks the work of the fellow favors
./ academic and personal development of students.

100% is happy with the fellow’s work.
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OUR IMPACT OUR PARTNERS AND

SUPPORTERS

ExP is committed to building a movement of champions of
supporters who believe that Paraguay's potential is far greater
than its present challenges. In partnership with our communities,
we are working across sectors with organizations and individuals
both locally and internationally, who share our vision of a day
when all Paraguayan children will have access to a locally rooted
education, that values the history and culture of our nation, and
informed by best practices and innovations worldwide.
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After the 2 year transformational experience, fellows
become part of an Alumni Network where they are
supported to drive impact across sectors as lifetime
advocates of education reform.

SUPPORT OUR MOVEMENT
FOR EDUCATIONAL
TRANSFORMATION

To transform the educational system that holds our girls
and boys, we need a big amount of social leaders who
work together in all sectors, inspiring others to act and
generate opportunities in order to build a better future for
them and the country.

In order to reach our growth

In Latam 76% made the decision to keep on working in A
and impact goals, we are

the educational sector: . )

looking to build a
movement of champions
and supporters to help us
raise 1.826.511 USD over
the next four years.
You can help us achieve
this vision too!

26% 32% 18%
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OUR GROWTH AND SUSTAINABILITY

By 2023 Ensefia por Paraguay will serve nearly 2.300 Paraguayan students, greatly improving their life prospects. In order to foster positive
learning ecosystems for all students, ExP will also provide mentorship and in-service training for more than 9.200 teachers and principals
nationwide who presently receive little to no professional development to improve their teaching practice. Overall in the next 5 years, ExP
envision to impact 18.400 individuals, contemplating teachers and principals, students and members of communities. Moreover, 45
alumni will occupy strategic roles in private, public, and academic sector driving ExP's impact across sectors.

Total Impacted (Students, members in educational

ecosystem and in communities)

3,312

6,808

11,040

14,720

2019 2020 2021 2022 2023
Incoming Fellows 12 25 35 45 55
Total fellows 18 37 60 80 100
Alumni 6 12 25 55 45
Students Impacted 414 851 1,380 1,840 2,300
Schools Impacted 11 18 30 40 50

Total Bugdet 251,692 411,495 561,428 684,942 835,629
Commited to date 253,363 152,984 162,000 173,000 179,000
Gap to Goal -1,671 258511 399,428 511942 656,629

Gap to Goal 2020-2023 1,826,511

Contact information: Follow us:
info@ensenaporparaguay.org ﬂ O .



