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BACKGROUND OF THE ORGANIZATION 

 

Organization’s Name Development in Education and Literacy Organization (DELO) 

Organizations’ Address H-05 Deh Bori Square – Kabul University Road- Kabul 

E-Mail delo.kabul@gmail.com 

 

Phone +93 (0) 797082303 

Website www.delo-af.org 

ORGANIZATION CAPABILITY STATEMENT 

Development in Education and Literacy Organization (DELO) is a non-governmental, non-profit and non-

political organization established in 2015 and registered with Ministry of Economy of Afghanistan. DELO 

works primarily in the area of education, child protection, and peace building, human rights, gender and 

community development.  

DELO has a full-fledged office and a team of professionals in Kabul. DELO has professionals in women 

rights, peace building, capacity building, civic education, management and community development. DELO 

shall support primary education for children, youth, women, and teacher training. Education for girls shall 

be prioritized. DELO support formal and informal education programs (community based classes). DELO 

supports education actors at all levels, from community level education committees to national 

institution. DELO believes local people and organizations are most effective in realizing positive social 

transformation in their own communities. In a facilitative capacity, DELO supports activities that build 

local skills and resources through education, civic participation, and access to financial services.  

 Community Based Education (CBE)  

 Girls Education Partnership (GEP)  

 Child Psychology (CS)  

Our Initiatives: 

 Nutrition Action Network (NAN) 

 Girls Education Partnership (GEP) 

 Youth Advocacy Network (YAN) 

 

WHAT ARE THE VISION AND MISSION OF YOUR ORGANIZATION 

mailto:delo.kabul@gmail.com
http://www.delo-af.org/


Vision Education for every child and protecting all children for a healthy future 

of Afghanistan. 

Mission DELO’s mission is to improve the quality of life through education and 

takes a holistic approach to education, work with schools to develop 

their school infrastructure, provide better learning environment, through 

training, education oversight, monitoring provide high quality pre-school 

education and provide nutrition & education services to children with 

special needs 

THE DETAILS OF THE CONCEPT 

 

PROPOSED ACTIVITY TITLE 

PROTECTING THE IDPS CHILDREN WITH NUTRTION AND EDUCATION SERVICES IN GHAZNI AND MAIDAN 
SHAHAR CITIES 

STATE THE GOAL AND OBJECTIVES OF YOUR PROPOSED INTERVENTION 

The Goal of The Proposed 
Activity 

IDPs children, children on the move and vulnerable children are 

protected and grown with full growth, energy and basic education. 

Objectives 1. To enable children get enough food and nutrition and get sufficient 

energy through nutrition action. 

2. To provide children with education and sports opportunities through 

child friendly spaces in both cities. 

CLEARLY STATE THE PROBLEM/S YOU OBSERVE FOR THE CHILDREN ON MOVE.  WHAT IS THE CURRENT 
SITUATION AND HOW YOUR PURPOSED ACTIVITIES WILL BENEFIT THE CHILDREN AND THEIR FAMILIES. 

DELO has conducted a rapid assessment of the current situation of children in Ghazni and Wardak and 

Kabul provinces. The assessment was done during August 2019 and interviewed the DoLSA departments, 

some IDPs families with children and some community elders and social workers in Ghazni, Kabul and 

Maidan Shaher. According to our rapid Assessment of the field in Ghazni, Kabul and Maidan Wardak 

provinces, there are 2 major problems with the children on the move or IDPs.  

1. Malnutrition and lack to food for children 

2. Lack of hygiene and education opportunities 

Our findings shows that around 1120 children are displaced with their families in Wardak province while 

more than 800 children are displaced in Ghazni province due to ongoing conflict and war in different 

districts of the provinces. These children are deprived of basic rights and services and many of them are 

the only bread bearer of the families and work on daily wages as porter and labor in the markets of 

Ghazni, Kabul and Maindan shahar cities. 

These children are not able to get enough food and nutrition to grow while many of them are facing with 

extreme hunger and malnutrition. Some children are also observed affected by fatigue and psychosocial 



problems. Lack of access to clean water and hygiene services because serious health issues for these 

children. These children also don’t have access to education opportunities and spaces for chilndfriendly 

services. 

Short coming in the daily food and lack of education and protection causes many other problems for 

these children such as hunger and child labor issues in these cities. The parents were of the opinion that 

their children need food and protection but due many problems around they cannot do anything for their 

children and many families send their children to go the market and earn livelihood. 

DESCRIBE THE PROPOSED INTERVENTION. (MAXIMUM OF 500 WORDS) 

Development in Education and Literacy Organization (DELO) is a child focused NGO which mission is to 

protect children in all situation from abuse, discrimination and violations and to ensure children health 

growth with education, nutrition and sports. 

As a result of DELO’s rapid assessment in the Ghazni and Maidan Shaher and Kabul provices, the 

program development unit has developed this concept note and identified the objectives and key outputs 

of the proposed solution to the problems confronting children in these provinces. 

The Project will target IDPs, and most vulnerable and children on the move and host community children 

have improved their food and social-psyche health as well as their self-esteem and protection.  

Overall objectives of the proposed intervention: 

1. To enable children get enough food and nutrition and get sufficient energy through nutrition 

action. 
2. To provide children with education and sports opportunities through child friendly spaces in both 

cities. 

Key activities of the proposed intervention: 

1. Providing targeted children with energy biscuits and milk on daily basis 

2. Establishing the 3-5 child friendly spaces with sports and learning services in both cities. 

3. Conducting at least 10-15 community based education and literacy classes for the children in both 

locations. 

 

Outputs of the proposed intervention: 

1. Targeted children have enough food and nutrition to grow. 

2. 3-5 child friendly spaces are established in both cities and serve as learning and physical activities 

center for the children. 

3. The targeted children have access to learning and literacy through 10-15 community based 

education classes in different locations of Ghazni, Kabul and Maidan Shaher. 



Duration of the project: 

12 Months 

Location of the Project: 

Ghazni and Maidan Shaher and Kabul 

Coordination: 

DELO will implement the project in close coordination with DoLSA, MoE and provincial health and 

education departments. 

DESCRIBE THE EXPECTED RESULTS AND IMPACTS FROM THE PROPOSED 
INTERVENTION. 

By the end of the project following results are expected 

1. Targeted children have enough food and nutrition to grow and thus got immune against diseases 

and physical weaknesses. 

2. The education and sports activities enabled the children to integrate and engage positively with 

new or changing environment. 

3. The targeted children have basic reading and writing skills, hygiene education and are protected 

from germs and used to with healthy practices and knowledge such hand washing and eating clean 

food etc in different locations of Ghazni,Kabul and Maidan Shaher. 

BUDGET  

Funds and Donations $ 50,000 

DELO’s Contribution $10,000 

 

 

 

 


