	Project on: “Spring wells construction, maintenance and awareness on hygiene and training of women water users in Erussi”.

	Project Submitted to: Global Giving 

	Implementing partner: Community Uplift and Welfare Development (CUWEDE)


About your organization
	General information of your organization

	Name of your organization
	Community Uplift and Welfare Development (CUWEDE)

	Name of representative
	Mr. 

	Position of representative
	Programme Coordinator

	E-mail address of representative
	cuwede@gmail.com 

	Name of contact person
	Mr. Kumakech James

	Position of contact person
	Programme Coordinator

	E-mail address of contact person
	cuwede@yahoo.com 

	Country
	Uganda 

	Postal mailing address

(Physical address)
	Market Road-Oleny Trading Center,

P.O.Box 129, Nebbi (Uganda)

	Telephone number
	+256 782413533/752259060

	Fax number
	Not Available

	Website/Facebook
	www.cuwede.org (under construction)

	Number of staff members

(permanent,temporary,volunteer)
	12 (persons)

	Date of establishment
	05/January/2006

	Registration No/Code
	06/2006

	Proposal Submitted to
	Global Giving


	Brief description of your organization

	We are a community based organisation that seeks to empower people and communities in Nebbi-Uganda by addressing issues of community dynamics, health, education and environment as drivers of sustainable development. We support practical actions that enable people to improve their lives and shape their own future. We focus on (i) Community Health and environmental conservation, (ii) Nutrition and Food security, (iii) Water, Sanitation and Hygiene and (iv) organisational capacity building. The program continuously mainstreams Gender, HIV, Climate change and Disability aspects. By establishing partnerships with local networks, local communities and local government CUWEDE works towards: (i) Supporting citizens to demand for accountability and transparency from government regarding service delivery and allocation of public resources; (ii) Improving health and environmental indicators and well-being for the women, youths and under-served communities; (iii) Improving effectiveness and accountability of citizens by ensuring they have skills, confidence and networks necessary to influence the actions of service providers. The human rights-based approach defines all our work. There are three axes to this: Empowerment, Capacity building and Advocacy. With funding from USAID&UK Aid, CUWEDE has been championing social accountability in WASH activities for four years now; this has seen improved governance in water sector in Nebbi.


	Name of the project
	Construction and Maintenance of spring wells, awareness on hygiene and training of village women water users in Erussi

	Country
	Uganda 

	Expected number of beneficiaries (Direct)
	2500 (350 Men/ 1,500 women/ 650 children)

	Expected number of beneficiaries (Indirect)
	7,500


	Address of the project site

	District: Nebbi  Sub-county: Erussi   Parish: Padolo  Village: Oleny trading center


	Problem and background of the target community/group

	For the last four years; Erussi sub-county have registered the highest cases of water borne diseases especially dysentry, typhiod, hepatitis B, diarhea, amoebiosis and cholera as of every 10 cases, 9 are of water related cause. This emanates from the fact that, the populations in these rural villages have been using unsafe water sources for all their water needs including drinking, cooking, washing and household activities. The dilabidated, bushy, muddy and rusty state of the existing old water streams; added onto the poor water handling and maintenance practices by the water users have increased the risks of possible water diseases and other diseases such as Malaria since mosquitos are also attracted to breed in such areas.The high illiteracy levels among the water users (98%), grave poverty of 76% (both material and information) and scarce water supply in most parts of the sub-county leaves the population with no immediate alternative but to continue using these aging and unsafe water points, affecting the health and hygienic condition of the local people, hence the urgent need to construct, maintain, rehabilitate and provide information on water handling practices to this isolated rural community.


	Prospected outputs and outcomes of the project

	Outputs 
· Facilitate 10 water user awareness meetings to establish operation and maintenance plan
· Training of 45 Village women water users on water and sanitation management

· Construct, rehabilitate, maintain and fence 5 spring wells in Erussi
· Facilitate District Water Officer (DWO) to conduct water quality testing of the five water points

· Conduct monthly monitoring of the project sites

Outcomes
· Increased access to clean, healthy and quality drinking water by the local people

· Reduction in the level of water borne diseases leading to improved health of the population

· Generally, improved living environment by the local population as result of improved sanitation


	Details of the project

	Through this funding, CUWEDE will undertake a project on; “Spring wells construction, maintenance and awareness on hygiene and training of women water users in Erussi”. With the overarching goal of increasing awareness on water hygiene while constructing new spring wells and improve on the maintenance of existing dilabidated facilities so as to reduce on the high prevallance of water borne diseases among the local population especially women and children. The project intends to achieve this by creating awareness, building capacity of water users and improving on the quality of water sources through construction and rehabilitation work. The main specific activities include; (i) Facilitating ten (10) awareness sessions involving all water users targeting 200 participants in each meeting, (ii) Orginising 2-day capacity building training of 45 village women water users on water, sanitation and hygiene management, (iii) Construction of three(3) new spring wells and rehabilitation, maintenance and fencing of the two(2) spring wells of Athoo and Arima and lastly (iv) Facilitating District Water Officer (DWO) to commission and undertake quality water testing to ensure its safe and clean. Routine monitoring and reporting will be undertaken by the organisation field staff; this ensures that, CUWEDE weekly report to the management on the progress of the work, monthly to the District water office and quarterly to the donor-Global Giving on achievements and results. This report ensures CUWEDE accounts for its work and remains a perfect partner in improving the quality of water supply to its beneficiaries.


	Beneficiaries contributions

	The applicant will contribute USD 1,500 in terms of staff time, logistical support and other cash financial contribution towards the project. While the community members (beneficiaries) will participate as unskilled labour, mobilise local materials (mostly sand and life fence) and will contribute their time towards the project implementation valued at USD 1,000. These commitments have been generated during the project formulation process and there is assurance that, these contributions will be secured once the project starts.


	Stakeholder contributions

	The project will involve wide range of stakeholders as it proposes to capacitate the various actors including village women water users and local leaders to each fullfill their roles and responsibilities. It will also create awareness and enhance the capacity of beneficiaries on hygiene, water quality and sanitation and secure their commitment towards operations and maintenance of quality. The project intends to work right from the grassroot village through to the district level implying that various stakeholders will be engaged along those levels in ensuring water quality by timely maintance, monitoring water utilisation and testing the water quality among others. 


	Sustainability and/or Future Development of the project:

	Within the project the sustainability of the outcomes will be gauranteed at different levels as both institutional and financial sustainability will be considered.

· The structures that will be created during the project will be strengthened to link the main stakeholders to increase access, quality and relevance of clean and quality water supply within the rural communities.
· During the project implementation, the beneficiaries will be involved to set up financial sustainability strategy to continue the protection and maintenance of the water facilities. The set up will be based on demand and it involves commitment interms of resources but also ownership of the actors to maintain the water facilities for longer period.

CUWEDE will continue with institutional linkages and coordination with other civil society groups, community members and government officials in the same fields and will assist to sustain the achievements made by ensuring that skills training are embedded within existing structures. Besides the continous use, the trainings and information provided will help to change communities’ perception on clean water and sanitation. 


	How we plan to monitor and evaluate the project

	CUWEDE Learning and Documentation Officer (LDO) will lead the village base needs assessment and selection process and that will provide information on the targets mentioned in the indicators. In case needed, the targets may be adjusted during this phase. CUWEDE program team will be in charge of the program planning, monitoring and evaluation and will be the accountability lead and responsible for the entire program.  The Program Manager and LDO will play a key role in monitoring through field visits and assessing the monthly reports. Based on the lessons learned the program may be adapted and or adjusted as jointly agreed with the donor. Lessons and key changes will be identified through beneficiary experience sharing and testimonies. We will document case studies illustrating water and sanitation delivery challenges and solutions – of particular interest to local decision makers. Learning will be disseminated at weekly staff reflection meetings; using the CUWEDE website www.cuwede.org (Currently being upgraded); we will produce monthly and project completion reports and share with key stakeholders including sub-county and district water office and other relevant bodies; through the quarterly CUWEDE newsletter and using the CUWEDE Face book, we will encourage local journalists to visit the project areas to generate media interest. Internally, lessons and learning will be shared at staff and board meetings weekly and quarterly respectively.

	Schedule of Activities and implementation plans 

	Item
Month 1
Month 2
Month 3
Month 4
Month 5
Month 6
Facilitate 10 water user awareness meetings to establish operation and maintenance plan

xxxxx
xxxxx
xxxxx
xxxxx
Training of 45 village women water users on water and sanitation management

xxxxx
xxxxx
Construction, rehabilitation, maintenance and fencing of  5 spring wells

xxxxx
xxxxx
xxxxx
Facilitate District Water Officer (DWO) to conduct water quaity testing of the two water points

xxxxx

xxxxx

Monitoring and Reporting

xxxxx
xxxxx
xxxxx
xxxxx
xxxxx
xxxxx



About the project costs

	Item
	Content
	Unit cost (US$)
	Quantity
	Amount (US$)

	Cement
	100 bags
	11
	5 wells
	1,100

	Polythene bags
	10 sheet wide
	10
	5 wells
	100

	Sand 
	5 Trips
	50
	5 wells
	1,250

	Pipe 
	5 each long
	25
	5 wells
	125

	Life fence
	5 life fence round
	50
	5 wells
	250

	Hard core
	5 trips each
	25
	5 wells
	125

	Aggregates 
	5 trips each
	25
	5 wells
	125

	Skilled labour cost
	4 people
	45
	5 wells
	900

	Unskilled labour cost
	8 people
	10
	5 wells
	400

	Trainings
	45 people
	5
	2 days
	450

	Awareness meetings 
	2000 people
	1
	1 day
	2,000

	Quality water testing
	1 time
	50
	5 wells
	250

	Monitoring, reporting and project administration 
	6 times
	47.5
	5 wells
	1,425

	Total cost of completing the project
	8,500


About the project resources (UD$)
	A: Beneficiaries contribution
	1,000

	B: Organization’s contribution
	1,500

	C: Request through Global Giving
	6,000

	(A+B+C+D) Total cost of completing the project
	8,500
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