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Background
Community Progress Trust was legally incorporated on the 2ND of October 2018 in Harare under the Deeds Act as a Trust with the mission to capacitate rural and vulnerable people through humanitarian innovative projects and programs. The Founder of the Trust is Benjamin Mpofu born from Nenyunga in Gokwe North District in Zimbabwe. The founder grew up as an orphan since the age of 17 when he lost his father while his mother was also chronically ill until she passed away when he became 20 years old in 2002. Life did not go well with the Founder since he was forced to play multiple roles which included pressure to pursue his academic life, family care and support at the tender age. None of the relatives managed to provide assistance to the Founder in any form since they also were battling with their family socio-economic hardships which prevailed since early 2000s onwards. 
It became difficult for the Founder at the tender age to migrate into nearby countries to seek for economic refuge since he had no one to leave the responsibility to take care of his brothers and sisters. Small scale maize crop production, fish and livestock trade became the only sustainable way that became compatible that could sustain him and his family for their livelihood up until family members managed to complete their academic life and became self-reliant. Maize produce was reserved for family consumption for morning, afternoon and evening meals, thus heavily depending on sadza only without consideration of nutritious food for a healthy body. Fish and trading of rural chicken and goats were sources of fees and uniforms for the family members as well as food supplement and reserves for farm inputs. The Founder earned experience and skills to provide care and support for less privileged and disadvantaged people within communities since he spent most of his youth life up to adult age by the year 2015 that motivated him to establish a Trust determined to help those in need. The passion to enhance lives of other people further drove the Founder to enroll for a Bachelor of Social Sciences Honors Degree in Development Studies with Lupane State University in Zimbabwe in the year 2015 so that he could sharpen his humanitarian skills required to serve people whose lives are in abject poverty. 
Since its inception in the humanitarian field, the Trust has managed to mobilize and recruit 60 volunteers in Nenyunga Ward 29, Gokwe North in Zimbabwe where it intends to launch one of its pilot project targeting Youth and Women whose lives need rescue in any form. In particular, youth and women are the most undermined and underutilized human capital in poverty reduction and socio-economic transformation processes and are therefore the primary target of the pilot project. The World Bank (2012) noted that women’s access to employment added an estimates of 30% on poverty reduction in Latin America. Furthermore, McKinsey Global Institute (2015) revealed that women’s participation in the labor markets added 26% towards global Gross Domestic Product (GDP). It is clear that women and youth have a role to play in poverty reduction strategies as indicated by the above citations. Therefore, youth and women participation in labor markets, in areas where there are high unemployment levels, require social entrepreneurs destined to rejuvenate people’s mental capacities for the betterment of their communities and nations. 
Community Progress Trust strives to raise resources so that it may capacitate vulnerable groups in societies it operates. When the Trust manages to secure funding, it wishes to launch a small scale nutritious garden, rural poultry and rabbit project in Gokwe North District titled, Enhancing Vulnerable Youth and Women (New Beginning for Generations). The community will directly benefit from employment and food security while the nation will also directly benefit from available cheap and nutritious food produce. The overreaching goal of Community Progress Trust is to promote and improve the lives of unemployed youth, women and all positive people that will participate in development activities by 2030. In that regard, Community Progress Trust carries out the following core activities: group therapies for positive people, community home-based and orphan care; early childhood development; HIV/AIDS counseling; HIV/AIDS information dissemination; nutrition and food security; climate adaptability and environment management; income generating activities; youth development and gender, human rights and advocacy.

REASONS THE AREA WAS CHOSEN FOR THE PROJECT

The project impact area was chosen as a pilot area for the project due to its vulnerability to a number of ways, for example: 
1. Poverty Atlas, ZIMSTATS (2015) reported that poverty prevalence for target Districts was above 60%.
2. Target areas are remote and deeply entrenched in cultural practices which exacerbate the spread of HIV/AIDS for example wife inheritance, girl-child pledging and Dry sex is highly practiced
3. Long distances between communities, training institutions, district Hospitals and information dissemination centers.

4.  Non AIDS Service Organizations are implementing HIV/AIDS awareness in districts except local clinics which offers HIV Testing and Counselling but not awareness.
5. The area lacks HIV/AIDS Services Organizations which can create Generation Demand for high uptake of health services such as HIV Testing and Counselling (HTC), Voluntary Medical Male Circumcision (VMMC), ART for prevention, PMTCT, Condom Promotion and Social Behaviour Change and Communication (SBCC)
6. The entire districts have high new Child HIV infections above 60% (MOHCC: ZIMPHIA FIRST Report 2017:19)
7. High unemployment levels within all districts among youth and women which results to school drop outs, early marriages and wife inheritance as a coping strategy when faced with socio-economic hardships. 
PROBLEM IDENTIFICATION

Evidence from need assessment survey revealed that 90% of the population lack employable skills, lack of HIV/AIDS knowledge and lack of access to nutritious food necessary for a healthy body.  There is over dependents on rain-fed economic and productivity within the target area. Furthermore, there is high prevalence of school dropout especially on girls and orphans as they opt for early marriages as a coping strategy when experiencing socio-economic hardships. Also male youth’s school dropout result to seeking informal work in mines and farms thereby resulting to child labor with limited capacity to negotiate safer working conditions. Some unemployed youth end up abusing drugs and alcohol, stealing domestic livestock within communities in search of income as a livelihood source thereby causing conflicts among community members which ultimately has a negative impact on peace and security at household and community level. The poverty circle within the area has the potential of continuous negative impact on future generations of poverty within the communities if unabated as a matter of urgency. 
PROJECT OBJECTIVES:

For the project to achieve the goals, the organization set out these specific objectives:

1. Train participants with HIV/AIDS treatment, care and support 

2. To train participants about the problems of HIV/AIDS the symptoms and spread of the disease, how HIV exacerbates poverty and the basic facts about treatment. These trained people will have a door to door HIV/AIDS education and open space campaign for a period of 30 months.

3. Conduct 30 Community Awareness Campaigns on HIV/AIDS using District Hospital Drama Groups and Traditional dances as one way of our working partnership.

4. To train participants with small scale nutritious gardening, poultry and rabbit production skills 
5. To train participants with project planning and management skills
6. To train participants with basic accounting and record keeping skills
7. To train participants with marketing, business development and networking skills
8. To train participants with savings and lending skills
9. To conduct participatory monitoring and evaluation of project activities in order to track progress and share lessons learnt.
PROPOSED ACTIVITIES:

The proposed activities of the project to achieve the above objectives are:

1. Sensitization meeting to the District Executive Committee (DEC), Local Community and religious leaders, in the area of Gokwe North District where the project will be implemented in order to provide awareness and solicit their support to the project.

2. Training 3600 participants with HIV/AIDS treatment, care and support 

3. Training 3600 participants about the problems of HIV/AIDS the symptoms and spread of the disease, how HIV exacerbates poverty and the basic facts about treatment. These trained people will have a door to door HIV/AIDS education and open space campaign for a period of 30 months.

4. Conduct 30 Community Awareness Campaigns on HIV/AIDS using District Hospital Drama Groups and Traditional dances as one way of our working partnership

5. Training of 3 600 members of community on project planning and management skills

6. Training of 3 600 participants on nutritious gardening, rabbits and rural poultry production processes

7. Training of 3 600 participants to record and maintain basic accounting books and record keeping

8. Training of 3 600 participants to develop marketing, business development and networking skills for continuous growth

9. Training of 3 600 participants to open and maintain bank accounts, other forms of savings like lending and investments 
10. Training of 3 600 participants with collective monitoring and evaluation of projects implemented 

11. Training of 3 600 participants to conduct and manage functions and events relating to their project activities

12. The project will conclude by conducting Ward Galas, District Galas and Main Gala which will provide Voluntary HIV Counselling and Testing services for soccer players and fans. 
Project Partner

Earnvalue Enterprises (Pvt) Ltd will provide market support for project produce and business consultancy for established livelihood projects.

The project requires a total funding of $598 551-50 for a period of thirt-six (36) months commencing January 2020 to December 2022.
Below is the Budget breakdown for one year.

	Item
	Details
	Amount Us $

	1. 
	Inception stakeholders meetings
	312
	50

	2. 
	Local leadership sensitization meeting
	4 740
	00

	3. 
	Training Of Trainers on HIV/AIDS
	195 760
	00

	4. 
	Training of trainers livelihoods
	176 800
	00

	5. 
	Awareness campaigns
	18 390
	00

	6. 
	Sports Gala 
	62 610
	00

	7. 
	Administration
	35 950
	00

	8. 
	Salaries
	54 850
	00

	9. 
	Motor Vehicle and motor consumables
	38 944
	00

	10. 
	M And E (Internal and External)
	5 195
	00

	11. 
	Contingency
	5 000
	00

	
	Grand Total
	598 551
	50


Project Outcome/Impact

1. 3 600 Trainer of Trainers will be equipped with skills on HIV/AIDS treatment, care and support skills.

2. Provide HVCT to 90% of the total Districts population.

3. 100% of the HIV+ diagnosed people will be encouraged to be on ART and receive continuous treatment, care and support from local health facilities and Community Based Health and HIV/AIDS Network Groups.

4. 360 Health and HIV/AIDS Support Network Groups will be established.

5. Establishment of 360 Women and Youth led managed income generating projects for their livelihood source 
6. 720 Savings and Lending Network groups will be established.

7.  135 Project and Finance Ward Committees will be established so that they manage the daily activities of the projects established.

8. Communities will be able to produce 240 tons of meat (50% rural chicken and 50% rabbit meat) and 120 tons of vegetables and tomatoes per annum by the last quarter of the beginning year of project implementation.
9.  135 Ward Finance and Audit Committees will be established to manage and administer project finances.

10.  135 Ward Project Accounts will be opened for transactional and convenience.

11.  3 600 volunteers on livelihoods, Health and HIV/AIDS activities will be mobilized from the entire districts.

12. 3 600 trainees will be employable and able to run self-sustainable livelihood projects (50% women and 50% youth).
13. Access to reproductive health knowledge and service providers will be created 
14. Establishment of 720 youth and women network groups that will provide continuous support within communities 

15. 5000 jobs will be created by the mid-term of project implementation.

16. Establishment of relationships and linkages between traditional authorities, religious leaders and regulatory institutions
Program Theory
The project is framed on Sen Amartya’s capabilities approach which basis its arguments on the contention that poverty arises not from the lack of money income but failure of individuals to realize their full human potential and live valued lives. Therefore, this project will capacitate beneficiaries with basic skills and knowledge on HIV/AIDS and livelihood small scale projects. Trainees will be self-employed and disseminate gained knowledge within their communities. 
Logical Framework

	Organization Name
	Community Progress Trust

	Project Aims
	To influence early health seeking behavior of HIV/AIDS through HIV Testing and Counselling (HTC).

To improve on case finding and good diagnostic practices in order to deliver and monitor participatory effective treatment.

To provide care and support for HIV patients and prevent further re-infection and spread of HIV

To conduct participatory monitoring and evaluation of project activities in order to track progress and share lessons learnt.
To disseminate information on HIV/AIDS (Basic knowledge on HIV/AIDS, Modes of transmission, Facts and Myths and key drivers of HIV/AIDS such as spousal separation, wife inheritance, dry sex, Age mixing, transitional sex, incorrect and inconsistence use of condoms)
To promote livelihood activities based on resource endowments in rural areas as means to enhance food security and self-employment.
Promote community based approach on poverty reduction.



	Objectives
	Objectively Verifiable Indicators (OVIs)
	Means of Verification (MoVs)
	Assumptions

	Goal: Promote HIV/AIDS education, Livelihoods and community based poverty reduction.

	Outcome: 

i. Increased uptake of HIV/AIDS Testing and Counselling among community members
ii. Increased technical skills for improved income levels to reduce food insecurity and unemployment for women and youths
	 

Number of community members tested for HIV/AIDS
Number of youths and women trained on technical courses 

Percentage increase in income levels for food security disaggregated by sex. 
	 

 Reports from health centers, and community facilitators’ reports, programs evaluation reports
Community Progress Trust monthly, quarterly and annual reports.

AGRITEX monthly reports

M&E reports
	 

All people got tested are reported.

People are willing to train in technical skills and engage in entrepreneurship to improve their livelihoods.

	Outputs 

i. Workshops and awareness dialogue meetings held for stakeholders
ii. Capacity building and training workshops held for community facilitators

iii.  psychosocial services provided to People Living with HIV/AIDS

	 

Number of sensitization meetings conducted (with community members, community groups)

 Number of Community facilitators trained on HIV/AIDS and livelihoods disaggregated by: sex

Number of sensitization meetings held with indirect stakeholders and community leadership
Number of all-stakeholders meetings attended

Number of counseling sessions held
Number of cases dealt with disaggregated by sex

Number of successful cases dealt with , disaggregated by sex
	 Sensitization reports

Activity reports

Activity, monthly reports, quarterly reports

Photos

Evaluation reports

Reports with evidence of death and deceased 
Activity reports, monthly reports, quarterly reports, photos, evaluation reports

Reports on activities available, with evidence of further post-programmes uptake and impact
	Stakeholders participants in dialogues

Remote communities are accessed.

Record of deceased 



M & E Plan

	Hierarchy
	Indicators
	Information needed
	Sources of information

Who

Where


	Method of Data Collection
	Who collects
	Frequency of collection
	Users 

	Goal: To create demand for high uptake of health services, livelihoods and community based initiatives on poverty reduction led by youth and women in Gokwe North District.

	Purpose: Reduced cases of HIV/AIDS infection in community.
	# Of trained community members and campaigns
	#Of community members conducting counseling and psychosocial support
	Program officers
	Districts
	Attendance register for campaigns and trainings
	Program officers
	Quarterly
	Project managers, stakeholders
and health

	Promote Livelihoods in the District
	Number of community members trained
	Number of trained community members
	Program Officers Agritex and Veterinary  Officers
	7 Districts
	Attendance registers for training
	Program Officers
	Quarterly
	

	Outputs: 
1. Trained community leaders on HIV/AIDS


2. Awareness campaigns.

3.Workshops conducted.
4. Funds allocated for campaigns.
5.Trained community members on livelihoods
	1) # of trained community leaders by the end of the first quarter
2) # Campaigns conducted by end of first quarter
3) # workshops conducted quarterly.
4) # funds allocated for campaigns and trainings quarterly.
5) # trained community members.
	1. # of trained community leaders, types of community leaders trained.
2. # of workshops conducted per quarter, content and relevance of training.
3. # of workshops conducted per quarter, impact on the community.
4. Amount allocated for campaigns per quarter.
	1. Training coordinator.


2. Training coordinator.
3. Training coordinator.
4. Organization.
5.Training coordinator
	7 Districts 
7 Districts
	1.Registers


2.Registers
3.Registers
4.Register

5.Questionnaires
	1. Program officers


2. Program

Officers
3.Program officers
4.Program officers
5.Program officers
	1.Quarterly
2.Quarterly
3.Quarterly
4.Quarterly
	Project management, stakeholders, local leadership and donors

	6.M & E
	Trained personnel
	quarterly
	
	7 Districts
	
	Internal & External M & E Officers
	1 Quarterly

2 Quarterly

3 Quarterly

4 Quarterly
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