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Project Summary

Problem

Many young girls in Uganda  in there course of growth never get the opportunity either to know or ignorant about sanitary pads given that also in their families their mothers never got the opportunity to use on sanitary towel in lifetime. So awareness on sanitary towels to many of them seem to be taboo and with this kind of life young girls face the worst pain and stages of humiliation in the course of menstrual period characterized with several infections and loss of comfort.

 Surprisingly in some African settings where modernity is paving its way women find ways of how to survive during menstrual periods as you probably know, in Africa young girls will often share their sanitary towels (usually scrap cloth) with their mothers or other women in the household not because that is the best approach and are appreciative but because the family is going through an impoverished lifestyle minus the pack of sanitary towel costing less than one US Dollar they still cannot afford. Instead the best alternative is to share the washed cloth thoroughly between uses, but little forgetting that or ignorantly not knowing that venereal diseases can be transmitted through sharing in spite of that. 


The government estimates that 30 percent of Ugandan girls from poor families miss school because of lack of sanitary towels. During the 2016 election campaign, Ugandan President Yoweri Museveni pledged to buy sanitary towels for girls in need. The government estimates that 30 percent of underprivileged Ugandan girls from poor families miss school for at least 4-7 days each month over menstruation because of lack of sanitary towels. These issues are not talked about in Africa, due to embarrassment, lack of understanding and the low priority of such problems But in February this year 2017, the first lady, who is also the minister for education, told parliament the government didn't have enough funding for the president's $4.4 million initiative and no immediate plans where planned again to reduce menstrual challenges facing young girls. However with the country facing numerous problems ranging from violence both domestic and workplace, unhealthy related death, illiteracy, starvation, chronic poverty, unemployment ,taxation  and the many struggles of daily life.

Sanitary pads donation quotes

"It has been very difficult to keep girls in schools, especially in Karamoja, where they have to use leaves," said Dr. Edson Herbert Muhwezi, assistant representative at UNFPA Uganda. "There are no rags to use; some of them even sit in the sun hoping to dry. They are kept there isolated, staying four days and nights in the bush. It's really dehumanizing."

Target Area & Beneficiaries

· Areas: Slum and village schools

· Beneficiaries: In and out of School girls

Goal

Our aim is to help provide teenage girls and young women in our village and slum schools with sanitary towel. 

Outcomes

· Reduce unawareness on menstrual hygiene for over 1000 girls  

· Reduce school dropouts by 45%  

· Have over 100 girls accessing sanitary ware   

· Create over 500 jobs for the parents/guardians through employment in sanitary ware making

· The project is scheduled to begin in the first term of New Year 2020 until 2023

· Approach

Apparently on many occasions school girls have been always donated imported sanitary pads without helping them to learn to make reusable sanitary pads that the practice has always been having short slight lifespan of happiness so when pads are used up beneficiaries are skeptical to be affected with their previous environment of less school attendance. This project will empower school girls how to make sanitary towels while also empowering their caregivers income generating projects including how to make sanitary towels such that in the future can still manage education of their children through being able to meet all the necessary needs.

Monitoring & Evaluation: 
All project programs and activities are managed and monitored by the ISP outreach team that also doubles as the trainers.

The project manager will employ sound project management practices throughout the various project phases. Monitoring of project budgets, human resource and time allocations as well as the achievement of overall project goals are all part of this function.

Evaluations are conducted termly throughout our various programmes. Educator, parent and learner questionnaires (Adapted Index for Inclusion); training evaluation forms and requests for feedback from beneficiaries and donors are all ways in which we evaluate the impact and efficacy of our work. 

This programme’s outcomes and therefore success/impact is tracked via the following measurable indicators:-

i. Impact Evaluations conducted at each school – once per quarter

ii. Index for Inclusion questionnaires at school - beginning and end of project

iii. Participant Workshop Evaluations - conducted after every workshop

iv. Implementation monitoring site visits at schools – once per term

v. Parents/caregivers actively voice their experiences at empowerment workshops and conference and their concerns included in ISP submissions both with friends of ISP and donor community.
vi. Number of media releases taken up by media outlets 

In addition to these activities, monitoring of projects after completion date will be included into the project budgets in order to ensure their sustainability and smooth running, post-implementation or involvement.

Budget

	Item/activity
	Units 
	Unit Cost

In US$
	Total Cost in US$

	provide sanitary ware for 1000 girls a year
	12,000
	1
	12,000

	conduct a feasibility study on production of the sanitary ware
	1
	2,000
	2,000

	buy two simple sanitary ware making machines
	2
	4,000
	8,000

	Training and capacity building
	1
	3,000
	3,000

	Total cost
	
	
	25,000


Sustainability

Through establishment of sanitary pad production facility we shall try to source local materials while maximizing profits. 

Start menstrual newsletter where we shall invite school girls share there stories about menstrual management while distributing newsletters for free hence attracting corporate companies advertise proceeds will manage the project and also supporting the progress of the project.

