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EXECUTIVE SUMMARY

The majority of non-profit organisations are surviving on a hand to mouth scenario. Shortage of staff for their daily tasks is not an uncommon trait and with these daily tasks often being time sensitive it often leads to fundraising continuously being pushed to the “bottom of the pile” until such time as the accounts are empty and it is a last minute emergency. The Scales Conservation Fund is a means in which to assist these non-profit organisations with funding as well as sourcing funding opportunities at no monetary cost to them and with as minimal burden on their daily schedules as possible.

The Scales Conservation Fund will provide a variety of fundraising initiatives in order to attract donors, sponsors and corporate funding as well as provide South Africa’s first non-profit volunteer placement agency. SCF Volunteers offers affordable placements for local and international volunteers, whilst creating awareness and funding for real conservation efforts. 


ORGANISATION OVERVIEW

Scales Conservation Fund NPC is run by a small but passionate team, who support ethical conservation practices and wildlife projects by raising awareness and offering support in sourcing donations and providing funding. The Scales Conservation Fund is a means in which to assist conservation based non-profit organisations in continuing their critical work through providing funding and support. 

Scales Conservation Fund offers services to its beneficiaries, such as preparation and submission of funding proposals, linking organisations with suitable corporate sponsors, sourcing of sponsorship and equipment and raising awareness through social media platforms all at no cost to the beneficiaries. It is Scales Conservation Funds mission to make a difference to real non-profit organisations operating tirelessly to save Africa's threatened wildlife. 

The Scales Conservation Fund volunteer placement initiative, trading as SCF Volunteers is not only a means in which to provide additional funding for conservation but is also a platform in which to change the face of volunteer placement agencies. Encouraging them to give back to the non-profit volunteer projects of which they are profiting from.

The founder of the Scales Conservation Fund, Amy Aucamp-Clark had been working for a non-profit organisation for thirteen years and during her last three years, had been focused on the financial obligations it entails. During this time, it became increasingly apparent that whilst funds are critical for all non-profit organisations to conduct their work, the time available that most organisations have to dedicate towards fundraising is minimal. Whilst some larger organisations can afford to pay for these services, most conservation-based non-profit organisations cannot and it was with this in mind that Scales Conservation Fund was created. It is the Scales Conservation Funds long term goal, to not only become a substantial provider of funding for its beneficiaries, but also to provide an opportunity for other non-profit organisations to apply for funding grants.

In order to minimize start-up costs, the Scales Conservation Fund will be run voluntarily by its Directors until such a time it can afford to sustain itself and cover operational expenses such as employee salaries. This includes all daily operations such as administration, social media feeds, advertising, completion of proposals, handling of volunteering bookings etc.


ORGANISATION DESCRIPTION

The majority of non-profit organisations are surviving on a hand to mouth scenario. Shortage of staff for their daily tasks is not an uncommon trait and with these daily tasks often being time sensitive it often leads to fundraising continuously being pushed to the “bottom of the pile” until such time as they find there is little or no funds left and it is a quick scramble to try and bring in funds in order for the organisation to continue to survive. Another vicious circle for these non-profit organisations is the fact that they need money in order to advertise for funding, yet they need to advertise in order to attract enough funding to afford the additional costs of advertising. 

The Scales Conservation Fund is a means in which to assist these non-profit organisations who are not in a financial position to pay for fundraising services nor have the personnel time to dedicate to fundraising, assistance with sourcing funding at no monetary cost to them with as minimal burden on their daily schedules as possible.

Scales Conservation Fund offers services to its beneficiaries such as, provision of donation opportunities, preparation and submission of funding proposals, connecting organisations with suitable corporate sponsorships, raising awareness through social media platforms and the funding opportunities.  Whilst offering peace of mind to our clients, donors and sponsors that there purchases, donations or sponsorships are guaranteed to support the conservation Fund and its beneficiaries. The Scales Conservation Fund believes in 100% transparency and provides all funding reports and statements on demand as well as available for anyone to download from the Scales Conservation Fund website.

The Scales Conservation Fund will provide a variety of fundraising initiatives in order to attract donors, sponsors and corporate funding as well as provide the worlds first non-profit volunteer placement agency. SCF Volunteers offers affordable placements for local and international volunteers, whilst creating awareness and funding for real conservation efforts. 


OPERATING PLAN

It is imperative that all contributions are acknowledged in a timely fashion. This will not only ensure that donors are aware that their funds have made it to their destination, but also enforce our gratitude for their support and encourage future support and contributions. 

All first-time donors will receive a personalized ‘Certificate of Donation’ which must be sent out within 24hrs of their donation being received. Any and all reoccurring donations must be subsequently followed up with electronic correspondence expressing our gratitude for their continued support within 24hrs of the donation being received.

Symbolic Adoptions are electronic packages which are to be sent out within 24hrs of the first monthly adoption fee being received through PayPal or via Electronic Transfer. The electronic adoption packages are ideal as the cost of the package is minimal to none, allowing the adoption contribution to go as far as general donations. Species available within the symbolic adoption scheme will either be linked to a specific non-profit organisation that is working to protect that specific species or will contribute to the Scales Conservation Fund itself. It must be made clear within the marketing of the symbolic adoptions, which is a project specific adoption, and which is not.

Fundraising events will also play a large part in raising funds, especially within the first 3 years of operation, until our brand becomes well known to the public. Events will not only be effective at raising funds, but also in spreading awareness about our organisation and our beneficiaries. A minimum of one fundraising event should be held every financial quarter by he Scales Conservation Fund. In addition, external fundraising events should be encouraged by Scales Conservation Fund friends and followers in order to assist with further fundraising.

SCF Volunteers is also a critical fundraising initiative and so all communications must be addressed in a timely fashion. Clients looking to volunteer will enquire at a number of agencies at the same time and so an automatic response should inform the client that their enquiry has been received and that they should receive a response within 48hrs. First contact should then be made with the client as soon as possible within this 48hr window and every subsequent correspondence within 24hrs.

Preparation and submission of grant proposal service including any quarterly and annual reporting for said grants will be available for Scales Conservation Fund beneficiaries. Time is the biggest hindrance to our beneficiaries. Whilst in desperate need of grants to operate, they do not have the necessary time to allocate to producing proposals and applications. Scales Conservation Fund will draft and submit funding and grant proposals on request from beneficiaries in order to assist them in sourcing additional funding.
An additional source of income during events can be generated from the sale of goods, branded merchandise should be readily available such as t-shirts and caps, as well as any other goods that are fitting with said event such as drinks and snacks.

The Scales Conservation Fund fees for general fundraising are in order to assist in covering Scales Conservation Fund costs, including but not limited to administrative. All funds remaining after costs have been covered, will be included in the quarterly donation distribution to Scales Conservation Fund beneficiaries. These funds will be allocated and transferred on a quarterly basis as per the board of directors’ approval. All fees will be deducted before applicable funds are transferred to the beneficiary and a full breakdown will be provided to said beneficiary with each quarterly payment.

General Fundraising includes all funds donated to a specific beneficiary via symbolic adoptions and or donations. Fees for general fundraising conducted on behalf of a beneficiary;
· R0.00 – R50,000 – 20% of funds received
· R50,001 – R999,999.00 – 10% of funds received
· Above R1,000,000.00 – 5% of funds received

Grant Proposal and submission fee will be charged at a flat rate of R3,000.00 which will be included under administration costs of any/all grant applications submitted in order for the cost to be redeemed from any successful application. Should the grant proposal not be successful then the flat fee will no longer apply.

SCF Volunteers commissions on placements sold are to the benefit of the Scales Conservation Fund. SCF Volunteers will add a commission no greater than 20% to the base rates supplied by the volunteer project. As SCF Volunteers is an initiative of the Scales Conservation Fund, 10% of profits made from the sales of a non-profit volunteer project will be donated to said volunteer project at the same time as full payment for the booking is made to the organisation. This donation will be classified as unallocated funding and will be non-refundable. All other and remaining profits from sales fall under the distribution guidelines of the Scales Conservation Fund.

Access to corporate sponsorship will greatly benefit all parties. Scales Conservation Fund can act as a ‘middle-man’ linking nonprofit organisations to suitable corporate sponsors. Corporate sponsorship would also greatly increase the awareness of our organisation and subsequently increase private donations.
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ORGANISATION INFORMATION

Scales Conservation Fund NPC
Registration no. 2019/285721/08
Non-Profit Company

Amy Aucamp-Clark
Founder & Managing Director
scales.founder@gmail.com

Callum Perry
Director
scales.callumperry@gmail.com

Warren North
Director
scales.warrennorth@gmail.com

Physical Address
Plot 38, Soetdoring Road, Kampersrus, 
Hoedspruit, 1371

Postal Address
Postnet Suite 418, Private Bag X3008, 
Hoedspruit, 1380
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Microsoft_Excel_Worksheet.xlsx
Sheet1

		Proposed Financial Budget for Fiscal Year 1

		Projected Income		Estimated Revenue		Actual to Date (as of 31st July)

		Donations		R20,000.00		R12,200.76

		Fundraisers & Events		R95,000.00		R90,528.71

		Banking		R300.00		R212.88

		Booking Fees		R20,000.00		R0.00

		Credit (Start-up Loan)		R25,000.00		R24,618.20

		Sale of Goods		R3,300.00		R1,937.93

		Sponsorships		R0.00		R0.00

		Symbolic Adoptions		R1,300.00		R783.50

		Total Projected Income		R164,900.00		R130,281.98
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Expenses Budget

Actual to Date 

(as of 31st July)

Accounting/Bookkeeping R3 500,00 R0,00

Advertising R7 200,00 R1 870,84

Bank Fees R2 700,00 R1 261,69

Branding/Marketing R3 100,00 R3 099,20

Computer Hardware/Software R7 000,00 R0,00

Donations R60 000,00 R30 722,05

Equipment/Assets R3 000,00 R3 026,00

Fundraisers & Events R16 000,00 R12 588,44

Insurance R36 000,00 R0,00

Internet Access/Hosting R3 450,00 R2 012,50

Legal Fees R5 875,00 R2 875,00

Meeting Expenses R900,00 R387,00

Merchandise & Stock R8 000,00 R4 949,95

Office Supplies R1 000,00 R0,00

Other Expenses R4 000,00 R3 689,99

Postage and Shipping R0,00 R0,00

Printing and Duplication R800,00 R300,00

Rent - Office R6 000,00 R3 500,00

SARS/Taxes R0,00 R0,00

Transportation R0,00 R0,00

Travel Expenses R2 500,00 R1 289,99

Uniforms R750,00 R714,97

Website/Email Domains R3 700,00 R4 481,77

Total Expenses R175 475,00 R76 769,39

Proposed Financial Budget for Fiscal Year 1
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Sheet1

		Proposed Financial Budget for Fiscal Year 1

		Expenses		Budget		Actual to Date (as of 31st July)

		Accounting/Bookkeeping		R3,500.00		R0.00

		Advertising		R7,200.00		R1,870.84

		Bank Fees		R2,700.00		R1,261.69

		Branding/Marketing		R3,100.00		R3,099.20

		Computer Hardware/Software		R7,000.00		R0.00

		Donations		R60,000.00		R30,722.05

		Equipment/Assets		R3,000.00		R3,026.00

		Fundraisers & Events		R16,000.00		R12,588.44

		Insurance		R36,000.00		R0.00

		Internet Access/Hosting		R3,450.00		R2,012.50

		Legal Fees		R5,875.00		R2,875.00

		Meeting Expenses		R900.00		R387.00

		Merchandise & Stock		R8,000.00		R4,949.95

		Office Supplies		R1,000.00		R0.00

		Other Expenses		R4,000.00		R3,689.99

		Postage and Shipping		R0.00		R0.00

		Printing and Duplication		R800.00		R300.00

		Rent - Office		R6,000.00		R3,500.00

		SARS/Taxes		R0.00		R0.00

		Transportation		R0.00		R0.00

		Travel Expenses		R2,500.00		R1,289.99

		Uniforms		R750.00		R714.97

		Website/Email Domains		R3,700.00		R4,481.77

		Total Expenses		R175,475.00		R76,769.39
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Certificate issued by the Commissioner of Companies & Intellectual
Property Commission on Tuesday, July 2, 2019 at 14:11 C}

COR14.3: Registration Certificate

Registration Number: 2018 /285721 /08 Property Commission
Enterprise Name: SCALES CONSERVATION FUND a member of the dti group

Companies and Intellectual

ENTERPRISE INFORMATION

Registration Number 2019/285721/08
Enterprise Name SCALES CONSERVATION FUND
Registration Date 01/07/2019
Business Start Date 01/07/2019
Enterprise Type Non Profit Company
Enterprise Status. In Business
Financial Year End February
TAX Number 9771392173
Addresses POSTAL ADDRESS ADDRESS OF REGISTERED OFFICE
PO BOX 1187 PLOT 38 SOETDORING
HOEDSPRUIT KAMPERSRUS
HOEDSPRUIT HOEDSPRUIT
MPUMALANGA MPUMALANGA
1380 1371
ACTIVE MEMBERS / DIRECTORS
Sumame and First Names Type ID Number / Appointment Addresses
Date of Birth Date
PERRY, CALLUM JAMES Director 1995-06-09 12:00:01 01/0712019 Postal: ENGLEFIELD PARK, COOPERS
HILL LANE, EGHAM, SURREY, TW20 OLF
Residential: ENGLEFIELD PARK,
COOPERS HILL LANE, EGHAM, SURREY,
TW20 OLF
NORTH, WARREN CHARLES Director 1990-09-22 12:00:01 ot Postal: 32 LENNOXTOWN ROAD,
DUNCRAIG, DUNCRAIG, WA, 6023
Residential: 32 LENNOXTOWN ROAD,
DUNCRAIG, DUNCRAIG, WA, 6023
CLARK, AMY FRANCESCA Director 1985-08-31 12:00:01 01/0712019 Postal: PO BOX 1187, HOEDSPRUIT,
HOEDSPRUIT, HOEDSPRUIT, 1380
Residential: PLOT 38, SOETDORING,
KAMPERSRUS, HOEDSPRUIT, 1371
Page 10f1
Physical Address Postal Address: Companies Docex: 256
the diti Campus - Block F P O Box 429 Web: www.cipc.co.za
77 Meintjies Street Pretoria Contact Centre: 086 100 2472 (CIPC)
Sunnyside 0001 0001 Contact Centre (International): +27 12 384 9573 3 &
AN 4
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Certificate issued by the Commissioner of Companies & Intellectual ‘
Property Commission on Tuesday, July 2, 2019 at 14:11 )
Memorandum of Incorporation - Short Standard Form for Non Profit Companies and Intellectual
Companies Without Members Property Commission

 member of the dti group

COR 15.1C Registration Number. K2019285721

Enterprise Name: SCALES CONSERVATION FUND

Tracking Number: 9186519380 Customer Code: ~ BVKSEC

MEMORANDUM OF INCORPORATION
OF
SCALES CONSERVATION FUND NPC

which is referred to in the rest of this Memorandum of Incorporation as “the Company”.

The Company is a Non Profit company without members, with the following objective:

COMMUNITY ECONOMIC EMPOWERMENT AND FOUNDATION

The Company has 3 directors(s), 3 incorporator(s) and 0 alternate director(s), to be appointed in the following manner:

DURING ANNUAL GENERAL MEETING HELD WITHIN 6 MONTHS AFTER FINANCIAL YEAR END

Adoption of Memorandum of Incorporation
This Memorandum of Incorporation was adopted by the incorporators of the Company, in accordance with section 13 (1), as
evidenced by the following signatures made by each of them, or on their behalf.

Full Name of Incorporator ID or Passport Cellphone Email Address
Number Number Address
PERRY, CALLUM JAMES 1995-06-09 12:00:0( 07739649566 SCALES.CALLUMPERRY@GMAIL.CONPostal: ENGLEFIELD PARK,

COOPERS HILL LANE, EGHAM,
SURREY, TW20 OLF

Residential: ENGLEFIELD PARK,
COOPERS HILL LANE, EGHAM,
Signature Date SURREY, TW20 OLF

NORTH, WARREN CHARLES 1990-09-22 12:00:00 0429988933 SCALES WARRENNORTH@GMAIL. COPostal: 32 LENNOXTOWN ROAD,
DUNCRAIG, DUNCRAIG, WA, 6023

Residential: 32 LENNOXTOWN ROAD,
DUNCRAIG, DUNCRAIG, WA, 6023

Signature Date

CLARK, AMY FRANCESCA 1985-08-31 12:00:01 0789935678 SCALES.FOUNDER@GMAILCOM  Postal: PO BOX 1187, HOEDSPRUIT,
HOEDSPRUIT, HOEDSPRUIT, 1380

03 July 2019

Residential: PLOT 38, SOETDORING,
KAMPERSRUS, HOEDSPRUIT, 1371

Signature Date

Page 10f3

This form is prescribed by the Minister of Trade and Industry in terms of section 223 of the Companies Act,
2008 (Act No. 71 of 2008).
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Projected Income

Estimated 

Revenue

Actual to Date 

(as of 31st July)

Donations R20 000,00 R12 200,76

Fundraisers & Events R95 000,00 R90 528,71

Banking R300,00 R212,88

Booking Fees R20 000,00 R0,00

Credit (Start-up Loan) R25 000,00 R24 618,20

Sale of Goods R3 300,00 R1 937,93

Sponsorships R0,00 R0,00

Symbolic Adoptions R1 300,00 R783,50

Total Projected Income R164 900,00 R130 281,98

Proposed Financial Budget for Fiscal Year 1


