PEOPLE FOR .
DEVELOPMENT acdi |

ACDI is an organization committed to the develop- @ @
ment of people in all their dimensions. With the aim
of being a develo.pment.promoter, it designs f'and Association Cultural
executes cooperation projects that pursue sustaina-

. . : We are a private civil Friends who share a
ble, social and economic developm‘ent in rural and society organization. culture, an ideal, a way
urban areas, looking after the satisfaction of the of relating to people
reality and desires for happiness, beauty, truth and and reality.

justice that people have.

ACDI only executes projects that encourage
people’s freedom. It follows the method proposed
1. The person at the center; 2. Starting with the
}

by the Catholic Church’s Social Doctrine:

Development Integral
positive; 3. Working Together; 4. Development of We work with others So that they can
to put people’s freedom be protagonists

intermediary bodies and subsidiarity; 5. Partnership. ir motion. o their gromth

IN NUMBERS 2018 - 2020

ACDI is a Founding Member of
We accompany 14.367 people. AVSI Foundation

58 Collaborators.

289 Volunteers.
Mobilized investment in the three-year period:

USD 21.353.677

People for development
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FUNDING SOURCES
12% 59%
Nacional Public 59%
Private 12%
. 29%
INVESTMENT DESTINATION
65%
20%
10%
Goods and services . 65%
Traning 20%
Professionals =~ 10%

5%

0 For more information

Add: 2681 Rivadavia, S3000FWA, Santa Fe, Argentina

Tel. +54 (342) 4566049
Email: acdi@acdi.org.ar

@ @ @ACDlargentina

EXECUTION OF INVESTMENT

Grassroots organizations __ 68%
32%




1 ENVIRONMENT

0

ENVIRONMENT

People who care.
People who produce.
Sustainable development.

BECAUSE development is linked to the duties
that arise from the relationship between the
human being and the environment.

Poverty and the environment have a circular
relationship. Environmental deterioration deepens
poverty and poverty increases environmental
deterioration. Environmental quality determines, in
part, living conditions, the state of health and vulne-
rability of people.

WHAT?

We design, test and scale new business models
that address human development and climate
challenges at the same time.

- We promote social, technological and business
innovation.

- We mobilize, articulate and channel investments
and credits to business models that promote sustai-
nable, competitive and inclusive development,
adding the local value of natural, social and cultural
capital.

-We combine innovation with local knowledge.

WHERE?

Provincies of Chaco, Salta, Formosa, Santiago del
Estero.

The Gran Chaco region is identified as the most
vulnerable in Argentina in terms of social and
environmental indicators. This great biome is
present in seven provinces and it is shared with
Bolivia and Paraguay, representing the second
largest forested mass in Latin America.

HOW?

- Apporting an educational differential, knowledge
and technologies to generate a qualitative leverage
in production and commercialisation.

- Strengthening organizations and empowering
the most vulnerable to make them protagonists of
their own development.

- In partnership with entrepreneurs, companies
and private investors. Realizing actions focused on
the improvement of the environmental quality and
the protection of natural resources. Generating a
return on investments, new jobs and income for
vulnerable householders.




2 ENVIRONMENT acdi

TOGETHER WITH WITH WHAT?

AVSI Foundation, the Inter-American Development ~ The accumulated investment in the period 2017 -
Bank (IDB), the Inter American Foundation (IAF), the 2019: USD 1,856,236
Development Bank of Latin America (CAF), the

National Publi
United Nations Development Programme (UNDP), 76% one e

. . . Investment 76°o
the National Ministry of Social Development, the 18% International Public
National Ministry of Agriculture, Livestock and Investment 18%
Fisheries, the National Ministry of Environment and o 6%

Sustainable Development, Fibo Social Impact, INTA,

INTI, AVINA Foundation, Gran Chaco Foundation,

Los Grobo, Samsung, Unilever, provincial govern-

ments and a wide network of grassroot organiza-

tions, producers and communities of Argentina, IN NUMBERS
Bolivia and Paraguay who are part of the movement ——

“El Futuro esta en el Monte”, the Gran Chaco

PROADAPT alliance and the Alma Nativa network. 4.624 entrepreneurs trained

@ (70% women and 30% male).
AT~ 24,860 people impacted directly
by their productive income.

581.400 hectares protected
through sustainable productions.

\

Installation of 20 centers with
m ﬁ H internet access, technologies

= and digital literacy in partners-
hip with Samsung.

GOALS 2020 - 2023

- Support 10,000 productive enterprises that will
generate revenue for 187,000 people.

- 3,000,000 hectares managed with triple-im-
pact business models.

INVESTMENT REQUIRED

USD 80.000.000 (Operational investment, including access to credit).

USD 10,000 for each new productive enterprise generated.

USD 1.000.000 (Organizational investment) - Approximately USD 20,000 per month of key
human resources.

WE CONTRIBUTE TO:

OBJETIVE.:SsostenisLe




1 WORK

Vocational training,
human capital and job creation

In the first trimester of 2020, unemployment in
Argentina rose to 10.4%. Before the quarantine
there were already more than two million people
without work. Unemployment affects young people
more than adults: according to INDEC data, the
unemployment rate for young people is more than
double that of the adult population in general.
Argentina is the country with the highest youth
unemployment in the region. On the other hand,
unemployment affects more the young people

WHAT?

- We look after youth and adults in social vulnerabili-
ty, addressing them to acquire Hard, Soft &
Business Skills, prioritizing emerging jobs and
demands.

- We promote ventures that contribute to solve
local problems and the systemic competitiveness
of marginal regions.

- In highly fragile contexts, we develop processes of
accompaniment, empowerment and social inclu-
sion, promoting social protection.

WHERE?

In the provinces of Jujuy, Tucuman and Misiones
since 20716.

People who learn.
People who work.
Transformed places.

BECAUSE we believe that work is
a human need.

who most need to work: those from lower-income
households. Gender is another factor linked to
work vulnerability: 25% of young women are
unemployed compared to 15.4% of men. Added to
this is the incidence of informality. In Argentina, 34%
of workers are in a situation of informality, but if
only young workers are considered, that percentage
rises to 60%, that is, six out of ten young people
who work do so in a precarious way.

HOW?

- With an unwavering confidence in people, in
their infinite possibilities and irreducible desire for
freedom and personal growth.

- In partnership with the public sector to collabora-
te with social promotion and employment policies.
- In partnership with the Science and Technology
system to promote innovation.

- In partnership with the private sector to launch
new business models that address local problems
by creating job opportunities.



2 WORK

TOGETHER WITH

AVSI Foundation, the National Ministry of Social
Development, the National Ministry of Agriculture,
Livestock and Fisheries of the Nation, the Ministry of
Productive Development of the Government of
Tucuman, the Ministry of Environment of the Gover-
nment of Jujuy, the Municipal Workers and Emplo-
yees’ Union of Jujuy, INTA, FIBO Social Impact,
municipalities, labour schools, health centres and
other local actors.

IN NUMBERS

(91% below the poverty line).

© @ 1.094 families involved
iViIm)

N\= 6.364 people (68% women).

1 1.088 training meetings in 17
different urban and rural areas
of 3 provinces.

GOALS 2020 - 2023

- Supporting 2.000 families (approximately 10,000
people) in their access to work.

- Hold 1.500 training meetings.
- Develop 8 new ventures for working women.

- Graduate 1.000 people through work and get
them out of marginality.

INVESTMENT REQUIRED

USD 2,000,000 (Operational investment)
USD 200,000 (Organizational investment) -

Approximately USD 4,000 per month of key
human resources.

WE CONTRIBUTE TO:

OBJETIVE.3SsosteniaLe

WITH WHAT?

Investment accumulated during the period 2018 -
2020: USD 535.472

97% National Public

Investment __ 97%
Main investor: Ministry
of Social Development
of the Nation.

Private Investment_3%

8 ventures that bind 150
working women.

68% of the participants have
already undertaken a venture or
have been employed thanks to
the acquired skills.



Studies and facts prove the effectiveness of educa-
tion to overcome the intergenerational transfer of

poverty. Education improves critical reflection,
access to decent jobs, health and family planning.

In Argentina, almost 1out of 2 children (O to 14
years hold) is poor. This implies that 6.3 million
children are disadvantaged in their right to access

WHAT?

- We improve and expand the social-educational
services of civil organizations committed to the
educational challenge in contexts of social vulnera-
bility.

- We develop actions that accompany and
motivate children in their educational path.

- We strengthen educational institutions engaged
with “the social and geographical peripheries”,
from the material to the pedagogical.

WHERE?

Provincies of Santa Fe, Entre Rios, Salta, Mendoza,
Chaco, and Buenos Aires.

padrinos
solidarios

Meet an adult.
The positivity of a proposal.
A new humanity in power.

BECAUSE there is no greater demonstration of
love for humanity than educational commitment.

education. In addition, there is a remarkable inequali-
ty of educational opportunities. Children living in
poor contexts have difficulties to access and fully
enjoy the educational system. Drop out rate higher
in this contexts and those who finish school do not
reach adequate educational levels.

HOW?

- Through a comprehensive approach to educa-
tion, broadening the horizon of cultural, recreational,
pedagogical and affective experiences to reverse the
sense of social inferiority and generate experiences
of participation and enhancement of individual skills.
- Promoting the participation of civil society to
address the educational challenge together with
the state and families.

- Accompanying families to foster the educational
responsibility of adults towards children.



TOGETHER WITH WITH WHAT?

AVSI Foundation, the National Ministry of Educa- - Investment accumulated during the period 2012 -2020:
tion, Culture, Science and Technology, The National ~ USD 491120
University of the Littoral (UNL), The National

University of Entre Rios (UNER), Redengas S.A, The 15%

Interactive Museum of Sciences "Puerto Ciencias” di ~85%
of Parana, Foundation Hoy por Mafiana CONIN, Local companies and
Foundation Padre Catena, schools, The Ombuds- agencies 15%

man of Santa Fe Province, AIESEC Santa Fe, Habitat
for Humanity Argentina (HPHA).

IN CIFRE

@ 3.961 children supported in
accessing education.

l_/an 20 Schools (public and private). @ 239 volunteers supporting
Y I |E| #— educational processes.

il A
Bg 186 educational, recreational ?r\@ 1.491 children sponsored and
and cultural workshops realized. r\ ; :
o) | 'Q:'In accompanied by private donors.

GOALS 2020 - 2023

- Support 2,000 new children in their access, - Support 5 new schools.

permanence and educational enjoyment. - Generate a Network of CSO committed to
- Realization of 150 educational workshops. education.

INVESTMENT REQUIRED

USD 960.000 (Operational investment).
USD 100.000 (Organizational investment).
Approximately USD 2.000 per month of key human resources.

WE CONTRIBUTE TO:

OBJETIVE3Ssostenisie



