Food security & incomes of vulnerable persons via river bank vegetable cultivation

[image: image6.wmf][image: image7.wmf]
ASWA-RUDEP

Association of South West Agriculturists Rural Development & Environmental Project


Submitted By:
Association of South West Agriculturalist Rural
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GENERAL INFORMATION

Title of project: 

Enhancing food security and incomes of vulnerable persons, through river bank vegetable cultivation in Mamfe South West Region, Cameroon.

Applying organization (brief presentation):

The Association of South West Agriculturists, Rural Development and Environmental Programme (ASWA-RUDEP) is a pragmatic indigenous civil society organization (CSO) created in 1996 and registered in 2000 under the legal frame of law No 90/053 of 19 December 1990 with the Head Quarter in Buea. It has as Mission to move the rural poor towards a sustainable poverty free and environmentally safe world through the empowerment. It is highly animated by qualified agricultural, Community development and Environmental professionals who have the development at heart. ASWARUDEP intervenes in both the South West and North West Regions of Cameroon with field offices in Buea, Kumba, Mamfe and Bamenda. We work in the broad domains of agriculture, livestock production, value chain, environment protection, governance and Water Hygiene and Sanitation (WASH)

Organization resource person: name, title, contacts (Address, Telephone, Fax, E-mail)

Mr. Abbey Martin

Executive Director

P. O. Box 36 Buea

Tel:  00(237) 677 458 228; 00(237) 677 744 880.

E-mail:  aswarudep2010@yahoo.com
 Website: aswarudep.org. 
Project Summary:

The socio-political crises in the North West and South West Regions of Cameroon that started in November 2016 has resulted in much insecurity, displacement, abandonment of farmland and crops and food scarcity. In all of this women especially widows, single mothers and lactating mothers, the old, and persons with disabilities are most affected. They usually do not have access to much farmland, farm tools, fertilisers and pesticides. The production of vegetables by this group of persons will improve their food security and incomes. The main articulations of the project include: participatory identification of beneficiaries; mobilization of farm tools, fertilisers and seed; training on improved vegetable gardening and marketing. The project will be carried in Mamfe town, South West Region Cameroon. A total of 30 persons are targeted with 80% being women (widows, single mothers, and lactating mothers); and the rest will mostly be the old and persons with disabilities. 

1. PROJECT TITLE

Enhancing food security and incomes of vulnerable persons, through river bank vegetable cultivation in Mamfe South West Region Cameroon.

2. BACKGROUND
The socio-political crises in the North West and South West Regions of Cameroon that began in November 2016 caused many people to flee their village communities to larger towns within the Region and neighbouring regions and to Nigeria. This situation forced people to abandon their farmland and even their harvest thus leading to food scarcity and hunger. In all of this the very poor most especially women (widows, single mothers and lactating mothers), the elderly and persons with disabilities are the most affected. They do not have money to acquire farm inputs (seeds, basic tools and fertilizers), and buy food stuff. The project therefore aims at providing technical knowledge on vegetable (haukleberry, amaranthus, ) production, post harvest handling, marketing and joint action to address the food need of the vulnerable group of persons above mentioned. 

3. PROJECT IMPLEMENTATION SITES/LOCALITY CONTEXT 

The project will be implemented in Mamfe town South West Region, Cameroon. Mamfe is mostly surrounded by Manyu and Badi rivers that provide opportunities for dry/off season vegetable farming. Agriculture is the main occupation of the population and there exist groupings such as women, youths, and persons with disabilities both men and women either in churches, labour exchange, thrift and loans and sports. 

6. PROJECT OBJECTIVES 

Global Objective: To improve food security and incomes of vulnerable persons through vegetable farming. 

Specific objectives (qualitative and quantitative):

· To cover the most vulnerable persons in the village community 

· To increase the production of vegetable in Mamfe Town to 30% by February of 2020 through acquisition and use of improved knowledge.

· To enable beneficiaries get up to 50% increase in income from sales of vegetables
· To encourage partnership building among beneficiaries and input suppliers

N/B. See cause-effect and objective analysis in annex.

7. OUTCOMES AND ACTIVITIES

As a result of the crises in the North West and South West Regions people fled from their villages and abandoned their farms. Hence upon return they are facing food shortages and are at risk going to distant farms. They are equally not in very good mental frame to remember best agronomic practices acquired before now. The situation is more evident for widows, lactating mothers, the elderly and persons with disabilities. This group of persons that are the target for this project will be cautiously and judiciously selected (at least 80% women); equipped with sustainable and improved vegetable farming techniques for increased yields (at least 30% increase), better nutrition and increased incomes (at least 50%) and better integration and social interaction within the community (at least 70%).
 . 

The process of selecting the right beneficiaries involve sensitization of the community on project through the palace, putting in place a project committee, understanding of vulnerability criteria, getting the committee to propose a list of vulnerable persons who have access to 0.125ha of farmland and selection of 30 beneficiaries from the proposed list in the presence of ASWARUDEP staff and based on the vulnerability criteria agreed on. 

The preparation of training materials will be the first step in the knowledge acquisition result followed by the training proper and compilation/distribution of best practices that the beneficiaries require. The next logical step shall be the acquisition and distribution of basic farm tools (wheel barrows, hoes, cutlasses, rain coats, rain boots, water cans), seed material and fertilisers. ASWARUDEP field staff will conduct training on production and marketing and follow up field management practices (planting, weeding, pest control, harvesting) via field visits to individual farms and organization of exchange visits (visit to sample farms by other farmers). All the knowledge acquired shall be used in the cultivation of other crops and shared with other famers both within the respective farmers both within Mamfe Town and adjacent communities. 
8. PLAN TO ENSURE COMMUNITY PARTICIPATION

Community participation will be streamlined throughout the project cycle. Mamfe traditional council via the traditional ruler shall be the first to understand the project and shall be involved at all stages.  The palace will host the sensitization meeting, designate persons to form the project committee while members of the committee will in turn elect their chairperson, secretary and information officer. The committee shall entirely pilot the project through beneficiary identification, through selection and follow up of farms. 

9. GENDER, AGE, DISABILITY and DIVERSITY MAINSTREAMING

The project is directly focussed on women, elderly persons and persons with disabilities. This is because the women especially widows, single mothers and lactating mothers carry the heavy burden of providing food to household members but paradoxically have very little means to attain this task. The old and people with disabilities are the next target for this project because they cannot go to distant farms nor mobilize money to purchase farm inputs. The project will bring together buyers; petty traders and producers.

10. PROJECT SUSTAINABILITY AND MONITORING & EVALUATION PLAN

The project is intended to have a long lasting life span upon its completion as most farmers would be able to continue vegetable cultivation on their own based on income generated and yields recorded. Sensitization meeting on the project will highlight the availability of poultry manure, its constitution and impact on the crop. Many stakeholders will be mobilized during execution phase: input suppliers, processors, buyers, traditional and municipal authorities and relevant state services of Ministries of Women Empowerment, Agriculture and Rural Development and Environment and sustainable Development that will be by the farmers after the end of the project. The knowledge acquired by beneficiaries shall remain with them for long and they will equally share with friends and relatives.  Skill and knowledge shared with beneficiaries will be capitalized and shared with other farmers both in Mamfe community and adjacent village communities. Beneficiaries shall be encouraged to group themselves for better collaboration.
Risk factors will include pest and diseases, theft and domestic animal damage while the escalation of the ongoing conflict can affect the project. Corresponding mitigation measures shall include the timely control of pests and diseases, prompt disciplinary action by traditional authorities on thieves and persons that do not control their domestic animals. It is hoped that long awaited and much talked about dialogue would be finally engaged to address the crises. 

The participatory/adult learning approaches will be used throughout the project life cycle. 

 An external resource person will carry out the project evaluation that  shall involve the matching of realizations with project objectives and expected results.  These approaches shall also be used during periodic monitoring. Indicators will include field performance of the crop (%); degree of involvement of beneficiaries in project meetings and training (%); yields (30% increase) and income from sales of vegetables (50% increase). 

 11. MANAGEMENT: STRATEGY AND ORGANISATION

The will be executed between December 1st 2019 to 15th February 2020. A Project Coordinator shall be designated by ASWARUDEP management to handle the day-to-day running of the project. He shall be assisted by field staff, and finance clerk. Activities and their corresponding indicators are presented in Table B1 below while the time frame for the implementation of activities over time is contained in Table B2.

12. VISIBILITY AND COMMUNICATION STRATEGY /KNOWLEDGE MANAGEMENT

A synopsis of the project document covering background, global objective, specific objectives, expected results and activities shall be distributed to members of the community and diverse stakeholder groups (private sector, state, CBOs and CSOs) during the sensitization phase. Progress reports of activities will be documented and shared. Target farmers will be exposed to market information to permit them get better prices for their produce.  Overall farmers will be provided with the training materials and training guide will be prepared and best practices and lessons learnt distributed to the target farmers and beyond.

13. ANNEXES

TABLE B1

EXPECTED RESULTS AND CORRESPONDING INDICATORS 
	PROJECT CONTENT
	EXPECTED RESULTS
	RESULTS INDICATORS

	Objective 1: To cover the most vulnerable persons in the village community
	Result 1: Selected household heads are the most vulnerable in the village community
	

	Activity1.1. Sensitization of village community on project
	
	Palaces principal entry point

	Activity1.2. Putting in place project committee
	
	Committee put in place with at least 60% women.

	Activity1.3. Compilation of lists of potential beneficiaries by committee
	
	All quarters within the village covered

	Activity1.4. Selection of beneficiaries
	
	80% of beneficiaries are women headed households

	Objective 2: To increase the production of vegetable in target villages to 30% by February 15th 2020.
	Result 2: Increased yields through acquisition of  knowledge on sustainable maize farming techniques


	

	Activity 2.1. Acquisition and distribution of basic farm tools and seed material
	
	30 hoes, 300 cutlasses, 30 rain boots, 50 kg seed

	Activity2.2. Train in improved production techniques (land preparation, planting, fertilization, and pest and disease control, amrketing.
	
	30 beneficiaries trained. 

	Activity 2.3. Land preparation
	
	3.75 ha, .125 ha per farmer, 30 farmers for.

	Activity2.4. Acquisition and distribution of fertilisers
	
	50 kg fertiliser  per person for 30 beneficiaries

	Activity2.5. Follow up field management (planting, weeding, pest control, harvesting)
	
	10 visits per beneficiary


TABLE B2

ACTIVITIES CALENDAR

NB: the duration of project implementation is up to 3 months (1/12, 2019-28/02/2020) 
	Brief description of result 1: Most vulnerable household heads are selected

	ACTIVITIES
	1
	2
	3

	Activity1.1. Sensitization of village community on project
	
	
	

	Activity1.2. Putting in place project committee
	
	
	

	Activity1.3. Compilation of lists of potential beneficiaries by committee
	
	
	

	Activity1.4. Selection of beneficiaries
	
	
	

	Brief description of Result 2: Increased yields by 30%



	ACTIVITIES
	
	
	

	Activity 2.1. Acquisition and distribution of basic farm tools and seed material
	
	
	

	Activity2.2. Conduct training on improved production techniques (land preparation, planting, pest and disease control, marketing)
	
	
	

	Activity 2.3. Land preparation
	
	
	

	Activity2.4. Acquisition and distribution of poultry manure
	
	
	

	Activity2.5. Planting, weeding, pest control, harvesting
	
	
	

	Activity 2.6. Field follow up
	
	
	


PROBLEM (CAUSE AND EFFECTS) AND OBJECTIVE ANALYSIS
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: FINANCIAL FILE
TABLE B3 PRESENTATION OF BUDGET FOR ACTIVITIES
	Activity
	Budget line
	Unit
	Cost/unit
	Qty
	Funder
	Beneficiary
	Co-financing
	Total

	Result 1
	
	
	
	
	
	
	
	

	Activity1.1. Sensitization of village community on project
	Transport field staff (2)
	Day
	5000
	2
	0
	0
	10000
	10000

	
	DSA field staff (2)
	Day
	10000
	2
	0
	0
	20000
	20000

	
	Hall and chairs
	Day
	20000
	1
	0
	20000
	0
	20000

	Activity1.2. Putting in place project committee
	-
	-
	-
	-
	0
	0
	0
	0

	Activity1.3. Compilation of lists of potential beneficiaries by committee
	-
	-
	-
	-
	0
	0
	0
	0

	Activity1.4. Selection of beneficiaries
	Transport field staff (2)
	Day
	10
	2
	0
	0
	10000
	10000

	
	DSA field staff (2)
	Day
	20
	2
	0
	0
	20000
	20000

	
	Hall and chairs
	Day
	40
	1
	0
	20000
	0
	20000

	Sub total R1
	
	
	
	
	0
	40,000
	60,000
	100,000

	Result 2
	
	
	
	
	0
	
	
	

	Activity 2.1. Acquisition and distribution of basic farm tools and seed material
	Hoe
	No.
	5
	30
	75000
	0
	0
	75000

	
	Wheel barrow
	No.
	28000
	30
	840000
	0
	0
	840000

	
	Cutlass
	No.
	3000
	30
	90000
	0
	0
	90000

	
	File
	No.
	1000
	30
	30000
	0
	0
	30000

	
	Rain boot
	No.
	6000
	30
	180000
	0
	0
	180000

	
	Rain coat
	No.
	7000
	30
	210000
	0
	0
	210000

	
	Gloves
	No.
	3000
	30
	90000
	0
	0
	90000

	
	Water can
	No.
	2500
	30
	75000
	0
	0
	75000

	
	 Seeds
	Kg
	300
	50
	15000
	0
	0
	15000

	
	Pesticides
	Kg
	5000
	15
	75000
	0
	0
	75000

	
	Fertiliser
	Bags (50kg)
	20000
	15
	300000
	0
	0
	300000

	Activity2.2. Train in improved production techniques (land preparation, planting, fertilization, and pest and disease control, marketing).
	Block notes
	Number
	1500
	30
	45000
	0
	0
	45000

	
	Pen
	Packet
	5000
	1
	5000
	0
	0
	5000

	
	Markers
	Packet
	5000
	2
	10000
	0
	0
	10000

	
	Conference paper
	Roll
	20000
	2
	40000
	0
	0
	40000

	
	Pins
	Packet
	1000
	4
	4000
	0
	0
	4000

	
	Masking tape
	No.
	2000
	3
	6000
	0
	0
	6000

	
	Snack (2 dys)
	Persons
	1500
	60
	90000
	0
	0
	90000

	
	Hall and chairs hire
	Days
	20000
	2
	0
	40000
	0
	40000

	
	Trainers (2, 2 days)
	Fee
	50000
	4
	0
	0
	200000
	200000

	Activity 2.3. Land preparation
	Labour clearing
	Hectare
	15000
	3.75
	0
	0
	
	

	
	Labour tilling
	Hectare
	20000
	3.75
	0
	0
	
	

	Activity2.4. Planting, fertilization, weeding, pest control, harvesting
	Planting
	Hectare
	7500
	3.75
	0
	0
	
	

	
	Weeding
	Hectare
	15000
	3.75
	0
	0
	
	

	
	Fertilization
	Hectare
	6000
	3.75
	0
	0
	
	

	
	Insecticide application
	Hectare
	6000
	3.75
	0
	0
	
	

	
	Harvesting
	Hectare
	7500
	3.75
	0
	0
	
	

	Sub-total R2
	
	
	
	
	0
	
	
	

	Visibility/Communication/Knowledge management
	Project leaflets
	No.
	500
	100
	50000
	0
	0
	50000

	
	Document best practices and lessons learnt
	No.
	4000
	30
	200000
	0
	0
	200000

	Sub-total Visibility….
	
	
	
	
	0
	0
	0
	0

	
	DSA Project Coordinator monitoring
	Day
	25000
	5
	125000
	0
	0
	125000

	
	Perdiem final evaluation
	Day
	30000
	4
	120000
	0
	0
	120000

	
	Fee project evaluation
	Day
	100000
	2
	200000
	0
	0
	200000

	TOTAL 
	
	
	
	
	2875000
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P.O. Box 36 Buea


Tel: 67745 82 28


Email: aswarudep2010@yahoo.com.
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Improving food security and incomes of vulnerable persons, through river bank vegetable cultivation in Mamfe South West Region, Cameroon.  
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