i. Project documentation 

BACKGROUND INFORMATION

Korogocho slum houses some 120,000 dwellers crammed within one single square kilometer land. It is made up of 9 villages called High ridge, Grogan, Ngomongo, 

Ngunyumu, Gitathuru, Kisumu Ndogo/Nyayo and Korogocho. 
There are three main classes of people living in Korogocho slums. Those who migrated from the rural areas in search of jobs in Nairobi, those evicted from other parts of Nairobi to create space for private developers and the majority of the youths who have been born and brought up in the slums. Most of them do not have their rural areas to fall back to.

It is one of the more than 200 slums of Nairobi, covering together a mere 5% of the city territory. The population living in the slums in Nairobi is estimated at 2.5 million, out of the total of 4million Nairobians. Korogocho ranks fourth in the size of population after Kibera, Mathare, and Mukuru Kwa Njenga. It is an illegal settlement born in the early eighties. 

Over half of the land is state property and the rest is privately owned. It seems by a single person Mr. Gathecha. The slum is multi ethnic, counting some 30 ethnic groups; Kikuyu, Luo and Luhyas are among the major ones. 
There is also a significant presence of foreigners from other countries such as Tanzania. The chief and the administration police have a permanent residence at the very centre of Korogocho village. The slums socio-economic reality is very poor; there are no public services and the absence of the state is keenly felt. There are 2 city councils schools with over 4000 children and many other informal private schools are mostly inefficient. 

It is well to note that 70% of the Korogocho population is less than 30 years of age. The most relevant problems are prostitution, unemployment, drug addiction, alcoholism, rapes, criminality, school drop out and domestic violence.
There is also a massive presence of street children who try to escape from police round ups in the city finding a hide out in the slums. Also many illegal firearms find a place here, furthering criminality, which is now moving in the city. In spite of the difficulties, Korogocho is equally a home for a new dispensation towards a new dream. Active civil society groupings mainly youth initiatives are in the forefront in transforming the slum population. 
Most of these organizations have been founded on the basis of the struggle to create human rights Korogocho where every resident of Korogocho’s social, political and economical rights are preserved. SUFT-AFRICA is part of these transformations that is committed to seeing a new Korogocho.

EXECUTIVE SUMMARY

Societies united for transformation in Africa (SUFTA) is a non-governmental and non-profit making organization established in April 2006. The founder members shared a common vision, dream to transform Africa through innovative ideas. The members have witnessed many organizations come to Korogocho, implement their programs and leave, the situation never changes fundamentally.

Part of the challenge has been that most of these organizations do not have their foundations in Korogocho. As a result, while their efforts may be well-intentioned, lack of understanding of the realities on the ground reduce the impact of their programmes. SUFTA has therefore been formed by young professionals brought up in Korogocho with a vision to have a transformed society, which adheres to the principals of human dignity to all human beings world over with specific focus to Africa. 
Though SUFTA currently operates from Korogocho, this is just a short-term dream. Our medium term dream is to become a national organization with presence in different parts of the country. Our long-term dream is to make SUFTA an international organization, which will be in the forefront for the struggle to transform the global social, economic, and political challenges that breach principals of human dignity and equality of persons to law. 

Therefore, the emancipation of the human person irrespective of their social, cultural, political, and economic boundaries is the foundation stone upon which SUFTA has been founded. 

In order to achieve this dream of a transformed society where every member of the human society lives in dignity, SUFTA will network with local and International Community Based organizations (CBO’s), Non Government Organizations (NGO’s), Faith Band Organizations (FBO’s), Governmental Agencies, Business Community,
Learning Institutions, Women and Youth Organization and all other organizations and individuals who value human life and dignity.

VISION

We envision a more transformed society that adheres to the principals of human dignity.
MISSION.

SUFTA champions a fully empowered independent society where every member of the human family is somebody and nobody is nobody. Our mission is to have a global society that adores the equality of every human person before the laws of the land.
MAIN OBJECTIVE.

Enhance an integrated community based development process with focus on human rights and advocacy issue.
SPECIFIC OBJECTIVES.
To achieve the above named objective, SUFTA shall carry out the following activities:

· Talent search and cultural promotion.\

· Peace building and conflict resolution and management.

· Networking and collaboration.

· Disaster response.

· Outreach programmes in areas of HIV/AIDS and anti drug abuse interventions.

· Economic empowering through initiating income generating programmes, micro finance and business skills training.

· Human rights advocacy, awareness creation and capacity building.

· Education, information, communication and technology progress.

· Health.
· Consultancy and research programmes. 

PROGRAMMES 

SUFTA has four main Programmes tailored to achieve her objectives:-

· Health and Environment to address issues of HIV/AIDS environment and reproductive health.
· Human rights and advocacy to implement human rights programmes, civic education, lobbying and advocacy, policy reviews, governance accountability initiatives among other human rights issues.

· Culture and sports i.e. cultural promotion, talent development and sports development.

· Education and Empowerment i.e. education and training promotion programmes.
PROGRAMME TITTLE: GIRLS HOME WORK CENTRE  
GOALS

The goal of the project is to capacitate and empower the girl child to become an active agent of development by sustaining her within the education system through provision of a conducive and interactive remedial learning environment. 

VISION

We envision a more enlightened society where every member is an active contributor in both decision making and development. 

 TARGET GROUP

The main target group are school going youth with bias to the girl child in upper primary[standard seven and eight] and secondary schools that is pupils and students of thirteen years to eighteen years. The target areas are Korogocho and its environs.

JUSTIFICATION

According to the latest Kenya National Examination results {KNEC} announcement, the performance of the girl child has been on the lower end. This not withstanding the number of female candidates who enroll for the final exam is also less compared to the male counterparts. This clearly indicates that the girl child is still the most affected group in terms of active participation in education and decision making which directly contribute to development. Consequently, the girl child remains the most vulnerable group; this is due to the fact that she the most determined and most active and energetic lot with little or no support from caregivers, community and relevant government authorities. 
The slum child and the girl child have the same right to quality education as is any other child hence the need of developing and implementing intervention measures. Korogocho slums have only two public schools with a population of over 4000 children. Most children who cannot be allocated places in these schools are swallowed in the ever increasing informal schools. The presence of only one community library offered within St. Johns Catholic church with limited capacity also restrict many school going youths from accessing conducive learning environment for their remedial school work.
For along time the girl child has been vulnerable to education: she is often involved in reproductive work when at home rather than male child who dwells in productive work. The rise in gender based violence is also wanting in Korogocho. This is witnessed in many cases of early pregnancies, rising number of school drop outs, unequal sharing of resources between the sexes.
Girls Homework Centre is a project initiated by Societies United for Transformation in Africa (SUFTA) to empower the Girl child to become an active agent of development by providing factors that will sustain. The project seeks to mobilize and empower her to actively access and participate in education and thus development within the structures and units of the community. The project also provides intrinsic motivation and hence improved and sustained enrollment, retention and performance.
A Homework centre offers a learning environment where the participants interact and exchange knowledge. It also fosters the spirit of competition amongst pupils and students thus making education more interesting and hence sustainability and retention.  

METHODOLOGY

The methodology adapted will target young people with bias to the girl child aged from thirteen to eighteen years (standard eight to form four). The entry point to this group will be through constant termly consultations with the parents and schools of these pupils and students with an aim of relationship building. This will be effected and actualized by holding of Quarterly stakeholders meetings targeting 60 participants ( the girls .parents of these girls and the respective school representatives)

SUFTA will offer space, furniture and general supervision of the entire project. This will ensure that the project is run effectively to achieve its objectives. The Centre also intends to stock herself with the most current and relevant reading /learning material to provide reference points to the girls.

SUFTA on Monthly basis will offer life skills forums to these student especially in areas of career guidance and personal development as this will capacitate them to make informed choices and decisions about who they are or who they aspire to be in life.

To keep these students within the pace of the ICT age, the project will offer residual computer classes to equip them with basic computer knowledge. The computer classes will be voluntary and also open to the public. 
To enable the girls connect the theory work they learn at school with real life experience, the Centre will organize two annual exposure trips. These trips will act as a basis of capacitating these girls with on hand leadership and decision making skills and on the other hand enhance the spirit of team work.

A Three day capacity building training will be given to the current year candidates of the centre who will be sitting their final national exams. This training is intended to make these girls active change agents in the community they are serving. They will be able to promote the girl child empowerment initiatives for sustainable development. 
EXPECTED OUTCOME

The program currently caters for 20 members and targets a capacity of 60 schools going youths (thirteen to eighteen years) in Korogocho and its environs.

The project seeks to improve the school retention level of the girl child especially at the high school level.
Through interactive participation, the project seeks to improve on the general performance of these students in exams. The number of female student candidates for the national exams should also increase with time.
This project also seeks to strengthen the ties and relationships of the main stakeholders in the field of the girl child empowerment. It expected to improve on the active participation of the girl child on Development by taking up key leadership and decision making positions.
PROPOSED BUDGET FOR GIRLS HOME WORK CENTRE

SUFTA currently offers revision space, desks, chairs and human resource to 30 active students of the centre.
SUFTA seeks to stretch the project to cater for 60 students at any given. This is because of the acquisition of an extra spacious hall which is available on rental basis.

To make this project a success, SUFTA is appealing to Donor agencies and Well wishers to make contributions both in kind and in cash.
 Activity budget for quarterly stakeholders meeting starting on January 2010 to December 2010

Stationery

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	TOTAL

	Flip charts
	350
	4
	       1,400/-

	Felt pens
	120
	5
	          600/-

	Masking tape
	150
	5
	          750/-

	                                                                                                       KSh 2,750/-


Budget for meals for 6o participants

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	NUMBER OF QUATERS
	TOTAL

	Milk 
	30
	10 packets
	4
	      1,200/-

	Family bread 
	80
	5 loaves
	4
	      1,600/-

	Tea leaves
	80
	1
	4
	         320/-

	Sugar
	90
	2kgs
	4
	         720/-

	Blue band 
	160
	1kg
	4
	         640/-

	Rice
	150
	8kg
	4
	      4,800/-

	Meat
	240
	6kg
	4
	      5,760/-

	Vegetables
	700
	Assorted 
	4
	      2,800/-

	Charcoal
	850
	1 bag
	4
	      3,400/-

	Cooking oil
	100
	2kg
	4
	         800/-

	Salt
	20
	1
	4
	          80/-

	Liquid soap
	100
	5 liters 
	4
	      2,000/-

	                                                                                              TOTAL         KSh 24,120/-


Budget for per-diem and facilitation fee

	ITEM
	AMOUNT EACH
	NUMBER OF PARTICIPANTS 
	NUMBER OF QUATERS
	TOTAL

	Per-diem
	300
	60
	4
	72,000/-

	Facilitation fee
	3000
	1
	4
	                                12,000/-

	                                     TOTAL                                        KSh                        84,000/-


Total budget for 4 quarterly stakeholder meetings is KSH 110,870/-.
Activity budget for the purchase/rental of teaching /learning materials and the centre furniture.

Stationary

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	NUMBER OF MONTHS
	TOTAL

	Rental room
	3,000
	1
	12
	36,000/-

	Library tables
	8,000
	3 
	
	     24,000/-

	Library benches
	3,500
	6
	
	    21,000/-

	Computers
	20,000
	3
	
	60,000/-

	Fitting of Library Shelves
	15,000
	4
	
	              60.000/-

	Purchase of Library Books, Reading materials and other Stationery


	300,000


	Assorted and

a range of

 variety


	
	            300,000/-

	                                                                                                 TOTAL BUDGET IS KSH 501,000/-


Activity budget for monthly one day life skills training starting on January 2010 to December 2010

Stationary

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	TOTAL

	Flip charts
	350
	12
	       4,200/-

	Felt pens
	120
	10
	       1,200/-

	Masking tape
	150
	10
	       1,500/-

	                                                                                                       KSh 6,900/-


Budget for meals for 6o participants

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	NUMBER OF QUATERS
	TOTAL

	Milk 
	30
	10 packets
	12
	      3,600/-

	Family bread 
	80
	5 loaves
	12
	      4,800/-

	Tea leaves
	80
	1
	12
	         960/-

	Sugar
	90
	2kgs
	12
	      2,160/-

	Blue band 
	160
	1kg
	12
	      1,920/-

	Rice
	150
	8kg
	12
	    14,400/-

	Meat
	240
	6kg
	12
	    17,280/-

	Vegetables
	700
	Assorted 
	12
	      8,400/-

	Charcoal
	850
	1 bag
	12
	    10,200/-

	Cooking oil
	100
	2kg
	12
	      2,400/-

	Salt
	20
	1
	12
	         240/-

	Liquid soap
	100
	5 liters 
	12
	      1,200/-

	                                                                                                      TOTAL     Ksh  67,560/-


 Total for monthly life skills trainings is KSH 74,460/-
A 3 day capacity building workshop for 20 members of the girls homework centre to be able to effect change and empower the girl child on their own.

Stationary

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	TOTAL

	Flip charts
	350
	5
	1,750/-

	Felt pens
	120
	5 Assorted colors
	   600/-

	Masking tape
	150
	2
	   300/-

	Writing pads
	75
	20
	1,500/-

	Biro pens
	13
	20
	   260/-

	                                  TOTAL                            KSh 4,410/-


Budget for lunch allowance, per-diem and facilitation fee

	ITEM
	AMOUNT EACH
	NUMBER OF PARTICIPANTS 
	NUMBER OF DAYS
	TOTAL

	Lunch allowance
	150
	20
	3
	9,000/-

	Per-diem
	300
	20
	3
	18,000/-

	Facilitation fee
	3000
	2
	3
	              18,000/-

	                                             TOTAL                                        KSh                        45,000/-


 Total budget for 3 day capacity building workshop is KSH 49,410/-.
Activity budget for two annual exposure trips/team building events for 60 participants

	ITEM
	AMOUNT PER UNIT
	QUANTITY
	TOTAL

	Bus Hire
	10,000
	1 per trip(2 trips)
	20,000/-

	Communication costs (Airtime)
	1,000
	1 per trip(2 trips)
	  2,000/-

	Meals and refreshments
	300
	60 per trip(2 trips)
	  36,000/-

	Games/Sports materials
	15,,000
	Assorted per trip(2 trips)
	30,000/-

	Prizes and Certificates
	10,000
	Assorted per trip(2 trips)
	              20,000/-

	                                TOTAL                           KSh 108,00/-


Total budget for two annual exposure/team building trips is KSH 108,000/-

Activity budget for remuneration package
	DESIGNATION
	AMOUNT 
	NUMBER OF 
WORKING DAYS
	NUMBER OF
 MONTHS
	TOTAL

	Program advisor
	25,000
	24
	12
	360,000/-

	Field/Office coordinator
	15,000
	24
	12
	180,000/-

	
	
	
	GRAND TOTAL
	540,000/


OVERALL BUDGET.

TOTAL BUDGET FOR THE WHOLE PROJECT: THE GIRLS HOMEWORK CENTRE IS KSH 1,383,740/- EQUIVALENT TO US DOLLARS 17,741 (1 US DOLLAR IS EQUIVALENT TO KSH 78)
All payments may be made through SUFTA Bank Account Below:

Societies United For Transformation in Africa,

Co-operative Bank of Kenya, Kariobangi Branch,

Account Number 0110056517300

Swift code KCOOKENA
….........................

Japheth Oluoch Ogola 
Finance and Administration Officer,

SUFTA
