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	Concept Note : Vocational Training for 100 Hearing Impaired students

	Capacity, Resourcefulness and Interventions at the Local level of Implementing NGO
	Staff and Infrastructure: At present it operates from 469, Sector 29 Noida, in a two bedroom flat owned by the founder member i.e. Ms. Ruma Roka. Ruma is a trained interpreter from NHH (National Institute for Hearing Handicapped, Ministry of Social Justice and Welfare). The programmes the center are being taught by certified hearing impaired instructors.
Course Content: Jagan Institute of Management Studies is accrediting the students of the basic office application course at present. The graphic skills in Corel Draw and Adobe Photoshop are designed by the NIIT Knowledge solutions Media staff on a voluntary basis. NIIT staff, come in voluntarily twice a week to conduct this programme . The training center has hired an additional teacher to assist them. 6 computers have been donated by NIIT for this software programme. Adobe ( USA) have donated free licenses of their popular commercial graphics software to run the graphic course.These students will be able to get opportunities in the Advertising, Media, learning solutions kind of business. This course is certified by The NIIT Institute.
Post Intensive Training: In terms of placement and jobs, the project assists in finding jobs. Students are being placed in organizations like the NIIT, The ITC Sheraton Hotels, Maurya Sheraton, Tata Indicom, IBM, Maruti, and Export Houses like Sam Overseas, Aman Exports, House of Cheriss and other NGOs like Lepra India Trust.



	About the proposed site
	NDS began operations of the learning center in June 2005 with only 5 hearing impaired students and one faculty. The centre now has over 170 hearing impaired students and 6 trainers.  Further, seeing the success of the programme there has been a tremendous increase in the demand for vocational training for hearing impaired. However, one of the problems is lack of accommodation at the existing centre which has two small rooms that are cramped. It was becoming increasingly difficult for NDS to accommodate more students for whom this training is extremely crucial. The problem of space has been solved by R.C. Malhotra Foundation trust donating space to open another vocational training centre catering to the needs of another 200 hearing impaired students. This centre would also follow the same model as the existing Noida centre and has been set up in partnership with CAF India


	Situation Analysis
	There is a huge dearth of institutes providing vocational training to the hearing impaired. The result is that the hearing impaired especially from the low socio-economic status groups find it extremely difficult to get a job. These families also lack the financial means to send their children for vocational training. Thus, the low educational status and lack of vocational training further lowers the social status of the hearing impaired in the community.
The programme provides vocational and skill training for hearing impaired children and adults who have already passed 10 std exams. In order to prepare them for entering gainful and skilled employment. 

[image: image3.png][image: image4]NDS is one of the few NGOs in India which provides such training to the hearing impaired and tries to find job placement at the end of the training programme. The training programme match to the needs of the local market. NDS did an intensive market research and identified skill areas that leverage the inherent qualities in hearing impaired and enable them to work with the hearing people. Key areas that it identified are skill sets related to using computers for office use and being able to use computer skills and communicate in English.
 The hearing impaired students who come to NDS are typically from the economically weaker sections of society, from Noida, Delhi, Meerut, Faridabad, Aligarh, Agra, Mathura, Bareilly, Bihar, Uttarakhand, Rewari, Sonepat, Bulandshahr, Murradabad, Lucknow, Jaipur, Calcutta, Madhya Pradesh, Ghaziabad and Gurgaon

	Proposed Project
	. Vocational training course aims at equipping the hearing impaired yound people with professional skills for their productive participation in society.
(1) Vocational Training Programme : Will provide a comprehensive package of skill tarining, job placement, continued follow –up and support after job placement.

(2) Mid-day meal providd to children:  The hearing impaired students travel 2 to 3 hours by bus to reach NDS and then the same time to get back home. To help ease the burden on the students and their parents- NDS provides lunch to the studnts.
(3) Transportation for girl students from remote location in Delhi to NDS: The deaf students and girls specially find it almost impossible to travel by public transport and the parents financial condition does not allow them to send these children  by private transport. This deprives many girls from availing the vocational training provided by NDS.
(4) Identifying markets and  job oppurtunities for the trained students: The hearing impaired students at NDS would be trained for office jobs and to be economically independent.
(5) Centre for learning and Social Interaction: Apart from serving as the centre for learning, it can also be the centre for meeting and doing various activities where both the children as well as parents can meet, learn and share, and just relax and have an enjoyable time.



	Deliverables
	Deliverables of the proposed project are as follows:

· There shall be 100  hearing impaired young people who would be provided vocational training
·  After the training typically 60% young hearing impaired people would be placed in jobs

· Qualitative impact in terms of hearing impaired young people becoming more assertive, confidence building, and increased participation in community activity would take place .
· Parents  and employers would be sensitized as to the needs of the hearing impaired children



	Beneficiaries
	100 hearing impaired young people

	Methodology 
	The strategy of providing vocational training and finding employment for the hearing impaired people used by NDS has proved successful. The trained staff teaching the hearing impaired comprises of hearing impaired teachers as they are sensitive to the needs of the hearing impaired people and able to deal adequately with their specific problems.

	Community Involvement
	The programme encourages active participation of the families of the hearing impaired people. NDS works to make sure that the mind set of the families did change. The participatory approach will also enhance the families’ confidence and abilities to define their own problems and to find a solution to them. The training centre also serves as a venue where children of hearing impaired children can meet and discuss. Further, a lot of work has also been done to sensitize and raise awareness of employers and companies on the need to provide equal employment opportunities to hearing impaired people.

	Duration
	1 year
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Need


There is an urgent need to


Firstly, make hearing impaired economically self sufficient by helping them get vocational training.


Secondly, need to enhance the coverage of the training programme by making the second training center operational.











Contextual Analysis: There are approximately 11 million hearing impaired people in India. There is a huge dearth of institutes providing vocational training to the hearing impaired children and adults
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