Clothes The Deal - Business Plan
Executive Summary

2-page summary of Opportunity, Management Team, CTD - Current Outlook, An Evolving Market, Business Model & Strategies, Financials
Opportunity

What problem/s are we trying to solve? (A couple paragraphs to one page)

 

Currently the unemployment rate in Los Angeles is up to 10.1% - significantly higher than the rest of the United States. Low-income individuals live on fixed incomes and lack money to buy appropriate business clothing.  Most of Clothes The Deal's clients lack pre-employment skills such as how to dress, business etiquette, interview skills and basic grooming.  Clothes The Deal is designed to work within a network of employment agencies and local community service agencies and to help low-income individuals work towards employment and economic independence.  Services help enhance a person's wardrobe and self esteem to help them during their interview process. 

 

Clothes The Deal works with many partnering agencies throughout Southern California.  Services provided by Clothes The Deal fill in the missing services of partnering employment agencies, and thus create a continuum of support.  Most low-income individuals do not have the means or the resources to purchase a head to toe appropriate interview outfit.  Clothes The Deal will supply our clientele with a suit, shirt, tie, shoes and accessories along with training skills to we well equipped and prepared for the job interview.  By us providing our services for our client's we are directly solving a great need in the community by providing these individuals the necessary tools and wardrobe to obtain employment.  Our program helps stop the cycle of welfare, dependence on the state and promotes, independence and self-sufficiency.  We are able to help an individual become self sufficient by providing clothing and training to individuals that would otherwise go without and potentially continue the dependence and reliance on state and federal money.   

 

 

 

CTD - Current Outlook

1. Provide interview clothing to low-income individuals

2. Assist low-income and unemployed persons with pre-employment workshops (business attire, business etiquette, self-confidence, financial literacy, beauty, etc.) 

3. All services provided at no cost to the low-income clients.  Most partnering agencies pay for expenses of services.  Clothes The Deal works hard to keep the costs of services low. 
 

Overview of Current Status / Services

 

1. From 1996-2001, over 95% of clients served were from the Los Angeles County Office of Education's (LACOE) GAIN & GROW employment programs.  Clothes The Deal was completely dependent on LACOE.

2. In the last five years, Clothes The Deal has expanded services to clients outside of the GAIN & GROW program.  For 2009, Clothes The Deal will serve about 1,000 clients outside of the GAIN & GROW program.  Clients served from GAIN now make up about 75% of Clothes The Deal's total client base.  LACOE's current contract still accounts for about 50% of the annual income.

3. LACOE's contract amended to better utilize resources and limit waste.  Clothing caps set and guidelines revised for all sites distributing clothing.

4. No record of clients served were kept.  Clothes The Deal kept track to articles of clothing distributed.  Clothes The Deal would distribute about  5,000 articles of clothing  per year.

5. Average employment rate of partnering agencies outside of GAIN is 67%

6. No retention or individual employment rates recorded. 
  

Mission: To assist low-income men, women, and at-risk youth in transition, empowering them to interview with confidence, gain employment and achieve economic self-sufficiency. 

Clothes The Deal is a non-profit organization founded in November 1996 in Lomita, Southern California that began distributing business clothing to low-income individuals seeking employment.  Clothes The Deal started with a very small client base and served clients by collaborating with local employment agencies. CTD quickly partnered with the Los Angeles County Office of Education (LACOE) GAIN and GROW welfare-to-work programs.  Since its start, CTD has established partnerships with over 80 agencies in Los Angeles area. All of these agencies focus on vocation/employment training throughout Los Angeles, San Bernardino, Orange County and Riverside.  Partnering agencies serve a range of low-income clients: homeless shelters, substance abuse programs, mental health programs, disability rehabilitation programs, domestic violence shelters, government employment programs, foster youth, transitional living homes, United States Veterans programs, and educational programs.  All agencies Clothes The Deal work with incorporate employment services to help rehabilitate their clients.

Over the last five years, CTD's services in the Los Angeles County area have increased.  The client base has expanded and included new partnering agencies that serve disabled, mental health, and adolescent clients. Providing services to our at-risk youth population (ages 16-19) have increased significantly.  Our increase of yearly distribution of clothing has increased from 8,000 to 15,000 a year. 
In 2004, Clothes The Deal expanded its services with the launch of the Dress to Impress Workshops.  Workshops focus on self confidence, interview skills, business etiquette, business attire, and hair/skin beauty - the perfect addition to CTD’s original service of solely providing business attire.

 

To date, CTD has clothed over 50,000 job ready participants and distributed over 210,000 pieces of clothing.   

 

Management Team
Intro: Key to CTD's success over the past decade is it's team, which consists of a core team, non-core team and it's Board of Directors.  In 2009, CTD will recruit an Executive Director to oversee daily operations and see that CTD continues to excel. (See appendix for proposed Job Description for the Executive Director)

Core Team
Program Director
Vanessa Isetta has a wide range of knowledge of the mental health field which helps understand the various agencies needs and clientele that Clothes The Deal works with through the year.  As Program Director, she is able to foresee the problem areas that may arise in a given situation and is ready to solve them when problems do occur.  She is responsible for overseeing space constraints, schedules, events, staffing, resource allocation and the budget. 

 

Distribution Center Manager
This position is extremely valuable and important because this take care of the day to day and ins an outs of the clothing inventory, incoming and outgoing of clothing.  Tina Rosales manages business clothing items, sale items, and casual clothing that is distributed to our agencies.  Not only do they manage the inventory itself but the sources of the clothing as well.  Tina will be in contact with the clothing drive liaison from start to finish and help with any marketing or PR work to help promote the clothing drive.  This position also manages all drop off locations, and individual donors that contact Clothes The Deal that would like to donate to Clothes The Deal.

Distribution Manager main duties include setting up and organize clothing drives, drop offs and picks up for driver and Monitor LACOE clothing requests and distribution of clothing orders.   Distribution Manager is in charge of Clothing Prep Sorter, temporary office assistance, volunteers and drivers daily tasks and duties.  Distribution Manager also sets up dates for sales and manages clothing inventory for resale fundraisers.  Duties also include maintenance of supplies, repairs and needs of the day to day office.  
Coordinators
CTD's four coordinators are all full-time staff and each have very specific functions.
· Steve de Leon, Driver/LACOE Coordinator, is responsible for all pick ups and drop offs of corporate clothing drives, drop off locations, personal pick ups and sale items.  The CTD driver is also responsible for all drop offs of clothing orders to all our partnering agencies throughout Los Angeles.  As the drive, they are also responsible for up keep and maintenance of the van.  As LACOE Coordinator, the Steve is responsible for maintaining all clothing log records, updating contact information, conducting site reviews and managing all problems that arise with boutiques and distribution of clothing.  By visiting these sites on a consistent basis, Steve makes sure that all of our sites comply with our requirements and ensures the quality of the display of our clothing in their boutiques. Steve DeLeon has been with Clothes The Deal for over two years and has been a true asset to the team.  Steve has developed a professional relationship with all our our corporate contacts, drop off locations, and retailers.  Without Steve's help CTD would not be able to provide convenience for our corporate clothing drives, as well as individual donors that have the luxury of 7 drop off locations.
· Irene Elias, Clothing Prep Sorter Coordinator, manages the inventory of clothing that comes in and goes out of CTD.  She helps manage and sort through clothing that is donated to CTD.  All items need to be measured, steamed, mended, and counted before placed in inventory.  The Clothing Prep Sorter Coordinator delegates tasks to volunteer sorters and interns (Temporary Office Assistance) that help with the sorting of clothing. Irene is also in charge of inventory logs and incoming, requested and distributions of all clothing inventory and manages clothing orders from all partnering agencies.   Irene began with CTD as a temporary office assistant through the LACOE GAIN program.  Acknowledging her hard work and dedication, CTD promoted her to the position of Clothing Prep Sorter Coordinator in 20XXX resulting in noticeably increased the quality and speed in the sorting process.  
· Christa Carp, Administrative Coordinator, handles all incoming calls (volunteer inquiries, postings and job placement of volunteers), as well as research and all updates to the CTD database and the Internet (CTD, Ebay, Facebook, MySpace, ...).   Christa began as a temporary office assistant through the LACOE GAIN Job Club Program, supervising volunteers and caring for the CTD website. 
· Jason Brusavich, Agency Coordinator, has a variety of responsibilities, including the maintenance of all current records and contacts for all partnering agencies, site visits to all partnering agencies (at least once every 6 months),  reviews of all clothing distribution of sites, update on any job placements for all clients at partnering agencies, and manage and resolve all problems or difficulties with sites.   Help facilitate clothing orders and guidelines for all partnering agencies.  The agency coordinator must also liaison with with past, current and potential client's to continue a consistent flow of services.
 
Non-core functions
Workshop Facilitators
Several consultants collaborate with CTD to make the Dress To Impress Workshops successful events.  Often these Workshop Facilitators work closely with partnering agencies to ensure that they cater to the specific needs of participants.  These consultants bring specialized expertise in interview skills, business etiquette and self confidence building exercises and are key to making each Workshop valuable to participants.
· Consultant Profile: Shanelle Watson
· Experience: Shanelle Watson has a master's degree in School Education and has experience working with at-risk youth and low income populations.  Shanelle has been working with Clothes The Deal since 2007 and had facilitated over 10 workshops to at risk youth, parenting teens, unemployed, domestic violence and homeless shelters.  
 
Accountant
Niki Hitchcock takes care of all accounting needs for CTD.  He is responsible for all LACOE billing, profit and loss, payroll and keeping track of the budget.  
 
Grant Writer
Grant applications are a key component to CTD's funding and they require researching, writing and submitting grant proposals to foundations that support employment programs.   In addition to his duties as Agency Coordinator, Jason Brusavich has assumed the role of Grant Writer since 2005 leading to $XXXXX in grants.
Board of Directors
The nine-member Board of Directors is led by CTD founder Deborah Brusavich.  The Board of Directors meets every two months to review CTD's current status and set targets.
 

Typically, the management team is one "key success factor" - show how the individuals and team bring appropriate skill set / experience for the business.
Who does what?  Why are they good for that role?

- see upload documents for Board Members Bios

 

Market Analysis

 

Local Unemployment
Considering historic unemployment rates since 1990, Los Angeles has generally been at or just above the national average.  In the early 1990s, the unemployment rate in LA reached the difference reached close to +3% (t and in recent months, LA’s unemployment rate is again .  Unemployment rates in the Los Angeles area are at extremely high levels.  The fact that they are significantly higher than the rest of the nation does little to console the individuals and families trying to rise from the unemployed masses.
see: http://www.google.com/publicdata?ds=usunemployment&met=unemployment_rate&idim=county:CN060370&tdim=true
Getting a Job
According to the Job Outlook 2002 study performed by JobWeb.com, “most employers agreed that your grooming habits (or lack thereof) count a lot.”  Grooming and non-traditional interview dress were given the highest ratings out of a total of 10 physical attributes. (http://www.irishjobs.ie/ForumWW/WWIndividualArticle.aspx?ParentID=79&CID=124&ForumTypeID=2092)
Employers also indicated the following:
	Physical Attribute
	Rating

	Grooming
	2.6

	Non traditional interview dress
	2.3

	Handshake
	2.1

	Non-traditional hair color
	2.0

	Obvious tattoos
	2.0

	Body piercing
	2.0

	Unusual hairstyles
	2.0

	Earrings on male candidates
	1.9

	Beard
	1.2

	Mustache
	1.1


One “major survey” sited by many Internet sources, found that
· 95% of the employers interviewed said a jobseeker's personal appearance affected the employer's opinion of that applicant's suitability for the job.
· 91% said they believed dress and grooming reflected the applicant's attitude towards the company.
· 61% said dress and grooming had an effect on subsequent promotions as well.
What a candidate wears and how well-groomed he/she is huge factor for just about any individual interviewing for a job.  Fortunately, people can seek help in these areas and increase their probabilities of successful interviews.
Available Resources
There are a number of resources for people who want to be better prepared for job interviews.  Simple Internet searches can be very helpful for people seeking guidance.  The Employment Development Department, for example, offers a number of services to help aspiring professionals from Training Programs to Mentors.  There are also support groups and non-profit organizations.
If, however, an individual does not have the economic means to purchase professional attire to wear to a job interview, how can he/she make a positive first impression?  
NOTES:

Analysis on the target (who you're helping)

Who else is addressing this need (other NGOs / companies doing similar things)

Statistics and credible quotes from solid sources

We need to show support for everything below this section

See newspaper articles, magazines, online stuff, industry reports, interviews, etc...

Might sound dumb, but here are some starter questions we might want to answer

- What percentage of interviews go bad as a result of someone's appearance?

- Is lack of preparation bad for interviewing?

- Is there a difference between men and women?  old vs young?  industry?

- The effect of dressing under / over your intended position

- Anything specific to the people you serve?  (in LA ... or specific neighborhoods)

Business Model

How does CTD help people, bring in money, etc?
Strategies
We can have different sections for Fundraising and Grants, Membership Expansion, Marketing, Training, Workshops, Strategic Partnerships ... in all we should include growth targets

- think about addition of thrift stores

Team

see upload file on Executive Director

There is a need and plan to want to expand the board.  We need to replace the treasurer and add at least two active board members that will bring additional energy and new ideas to the organization.  Clothes The Deal lacks area in PR, Marketing, Human Resources. 

Expansion of Board?

Fundraising and Grants

Currently, fundraising comes in from Clothing Resale events, Annual Gala and grants.  We have some donors that will contribute annually and some that contribute through their united way program.  

 

Individual, Corporations, Online?  InKind+?, Grants

Membership Expansion

- Ties with more agencies, schools, communities, NGOs

Revenue Generating

- follow-up with past members to volunteer, contribute, participate in additional workshops

Clothing Drives

  Clothes Drives

We hold over 60 clothing drives a year to small and large corporations like DIRECTV, Coca Cola, Fox Studios, Warner Bros., Law Firms, Accounting Firms, etc.  Usually, a clothing drive can collect anywhere from 100 pieces of clothing to 2,000 pieces of clothing. 

&nbsp;   

We also have 7 drop off locations in Los Angeles County that collects clothing on our behalf and Clothes The Deal will collect this clothing once a week.  These drop off locations collect over 16,490 pieces of clothing a year. 

 

Clothing Resale
· Sales

· Currently, clothes are sold at boutique sales, lot sales, garage sales and swap meets that volunteers open up their home to sell clothing. 

· In the future, reopening a thrift store in the right location would be a more cost effective and profitable way to sell the clothing.  This thirft store would be staff with one paid managed employee and the rest staff volunteers. 

 

· Possible discounts to workshop and business clothing clients for non business attire.   Social clothes sold at private weekend sales (future thrift store ... discounts for workshop attendees)

 

Workshops

Sell to Corporations (How to get a job in the services industry, sponsored by J&J), Schools (How to get a job in the film industry, sponsored by UCLA Career Services) and Agencies (Spanish Speaking Cali Working Women Assoc)

Specialize by (depending on participant demand)

 

· sector (Film, Services, Advertising, ...)

· job types (Secretarial/Admin/Exec Assistant, Sales & Marketing, ...)

· gender, age, location, language (can you do a workshop in Spanish?)...

 

Strategic Partnerships

Do we have any?  Could be the groups that send you participants, a group that shares office space with you, ...
These can help to:
1. bring in more participants or other marketing

2. increase / improve services and other revenue generating activities

3. lower costs

Risks (we might want to incorporate these into the sections above)

As a result of the economic downturn

 

· Drop in donations and grants

· Unable to meet increased demand for services

Inability to meet expansion costs

 

Finances

See budget spreadsheet
 

Income
Diverse sources of income

1.  Clothing sales.  Ebay, swap meets, vintage/designer labels, thrift/boutique sales

2.  Business contracts (government agencies and non-profit organizations)

3.  Grants (Private Foundations and Federal, State, County, City Funding). 

4.  Individual donors

5.  Fund-raisers

6.  Workshops.  Market and sell to private businesses.

 

Client Services/Partnering Agencies 

Find additional partnerships with non-profits and government agencies who serve clients that need our services.  Find a balance of partnering agencies that can directly pay for services, and find agencies that must collaborate with Clothes The Deal to have a third party (government agency or private foundation) to pay for services.  

 

Collaborate and partner with state, county, and city agencies that give stipends to clients to purchase clothing for a higher rate than Clothes The Deal charges.  Find agencies that provide employment services and stipends for business clothing.  Contact and provide outreach information to agencies.  Provide business proposal for potential contracts similar to LACOE or United States Veterans Initiative contracts.  This would help the state of California save money.

 

Be able to forecast business clothing inventory.  Know how much clothing and other resources we have to commit to new contracts and new agencies while sustaining existing contracts and partnerships. 

 

Follow up services   
Have enough staff to tracking employment and retention rates.  More research studies to see the overall impact of services.  Create own research studies to show facts and figures to prove effectiveness.

- need a plan/system in place

Service Gaps 
Find other service niches and gaps to fill.  Computer training, job referrals, aptitude testing, day care, resume writing, career developer, etc.

Volunteer Program
(to be developed later)
Volunteer Recruitment

Getting volunteers

Becoming more active

Having different levels of volunteers

Keep volunteers actively involved in Clothes The Deal

Volunteer Program with Clients 
Have clients from partnering agencies exchange volunteer hours for services.  Use on a temporary basis until the Volunteer Program is Developed.

Board Building 
Find more board member with resources and time to invest to Clothes The Deal.  Start Board training for current board members and potential board members.  Find board members that share and interest in Clothes The Deal’s vision and are interested in the specific niche of Clothes The Deal’s services.  More extensive communication with specific board members and key staff.  Board oversight for Executive Director.

 

Outreach to potential board members.  Utilize non-profit resources and business groups to find potential board members.
Provide training resources for current board members.  Identify staff for future board members and provide training resources.

Financial Stability
One main area that will be come a struggle to continuing to obtain constant steady income in this economic crisis.  Currently our largest funders are LACOE 125,000 a year which is in jeopardy of losing their contract in 2010 which in turn we loose that funding.  And grants for 2009 total 75,000 and we are unclear what amount of funding we will obtain for 2010. 

We will be giving back 15,000 for 2010 and 15, 000 for 2011 in Block Grant funding due to difficulty with meeting guidelines for grant as well as not meeting the criteria for District 3 funding.

Staffing
Expansion of organization.  Volunteer Program, Executive Director, Marketing and Public Relations, etc..

Expansion
Clothes The Deal is in a transitional period and would like to solve the problem of how to manage the growth of the company at a steady pace, with the funding and resources we have without creating too much risk and liability to where we have to shut down our space or added endeavors (i.e. thrift store). 

 

Space
One of our biggest problem is needing more space for the amount of clothing we have increased in the last 1 year.  We continue to grow our database of donors from corporate sponsors, drop off locations and individual donors that we have an overflow of clothing and not enough space to store it.  We need a warehouse space that is accessible and can accommodate our growing business.   

 

Our office staff is also growing and there is not enough space to accommodate their needs. (i.e. 7 staff members that use computers and only 5 computers in the office and 4 desks).

