"Help Me Find a Forever Home"—Fundraising Program for Children's Daily Care 

Origin 
The Child Welfare League Foundation has developed the adoption and adoptee services since 1992. For more than 20 years, the Foundation has helped many abandoned children or adoptees to find a new home or family.

In the first line of service, the Foundation has seen many unfortunate children deprived of the opportunity to be raised like any other children in the loving arms of their parent due to a lack of care resources and the unfavorable financial situation of their birth family. Through the adoptee and adoption services, the Foundation provides all-day nanny care placement for adoptees, health care, psychological rehabilitation, match-and-adopt services, and emergency relief for adoptee families. Preventive and correct adoption and adoptee concepts are also advocated. Meanwhile, the general public is encouraged to raise funds for adoptee care, and campaigns are held all year round to strengthen people’s awareness on issues concerning the care and adoption of abandoned children.

Service Target:
Those commissioning the Foundation to assist with finding suitable homes or families for adoptee children who are forced to leave their birth family for reasons such as underage child birth, financial difficulties or major change in the family.

Project Content:
The Foundation has launched the “Help Me Find a Forever Home”—Fundraising Program for Children's Daily Care since 2002. Through press conferences, fundraising websites, celebrity endorsement, corporate partnerships, and physical and virtual campaigns, members of the public are encouraged to make donations to childcare funds so as to guarantee the best and most comprehensive care for adoptees before they find a new home.
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Service Fee Allocation:
	Service Contents: The Foundation's Adoption and Adoptee Services

	Item
	Unit Price
	Unit
	Month
	Budget
	Explanation

	Adoptive placement
	27,500
	
27 people

	12
	NT$ 8,910,000 
	1. Adoptive placement fees include the expenses to cover diapers, milk powder, and short-term nanny care required throughout the placement period of adoptees.

	
	
	
	
	
	2. The county (city) government covers a portion of the adoptive placement fees.

	Health insurance fee
	
33,000
	
	12
	NT$ 396,000
	The fees required for the health insurance of all of the Foundation's adoptees.

	Case visit fee
	29,000
	17 people
	12
	NT$ 5,916,000 
	Transportation fees required for social workers to visit adoptees and social worker counseling fees.

	
	
	
	
	
	

	Case interview and group counseling fees
	24,000
	10 people
	12
	NT$ 2,880,000 
	Fees collected from social workers’ case interviews and counseling, case treatment counseling, and group counseling are used to cover the adoptees’ medical expenses, including psychological therapy, and game therapy.

	Training and rapport activities for part-time nannies of placement homes
	15,000
	10 Sessions
	
	NT$ 150,000
	Strengthen the childcare practices of placement homes or adoptive family; and provide emotional support and rapport for placement homes or adoptive family to increase solidarity.

	Adoption activities
	22,000
	3 activities
	
	NT$ 66,000
	These activities are aimed at increasing the likelihood of children with special family backgrounds to be adopted by families in Taiwan. The budgets include fees for speakers, meals, transport, venue, insurance, and teaching materials.

	
	
	
	
	
	

	Adoption/adoptee consultation hotline
	1,700
	
	12
	NT$ 20,400
	Establish an adoption/adoptee hotline for anyone interested in the adoption/adoptee service.

	Daily supply transport fees
	100
	150 person-times
	1
	NT$ 15,000
	Provide assistance with the collection and transport of daily supplies for 150 people

	Storeroom rent
	23,400
	
	12
	NT$ 280,800
	Storeroom to store children's daily supplies and storeroom cleaning fee.

	IT equipment fee
	30,800
	Once
	1
	NT$ 30,800
	IT equipment, including computers, printers, multi-functional office machines, and applicable software programs required by the staff of the fundraising program.

	Financial subsidy for adoptee families
	29,000
	
	12 months
	NT$ 348,000 
	Living expenses, emergency medical fee, health insurance fee, transportation fee (for visits to the doctor), emergency relief, and other financial support.

	Total service fee required: NT$ 19,013,000 



