
Project Concept 

Name of the project: 

Resource for Education and Aptitude Development (READ) 

Project Summary: 

This project will improve the reading habit to develop aptitude and general knowledge among 5000 students 
from 100 selected schools in the Batticaloa District by printing and distributing a short Tamil magazine called 
“THELIVU” meaning “Clarity” bi-weekly for 12 months in a Threefold brochures style which will carry 
interesting stuff including nature, puzzle, history, sports, general knowledge, optical illusions, Tamil literature 
and science & technology. This project aims to encourage the students not only to read but also to interact 
with AMCOR by writing back feedbacks and answers for the general knowledge questions will be published in 
each “THELIVU”.  

Implementing Agency:  

Association of Mobilizing Community Resources (AMCOR) 

Legal status of AMCOR:  

The “Association of Mobilizing Community Resources” (AMCOR) is a Community Development based National 
Non Government Organization registered at the NGO Secretariat with the registration number: L-154014 in 
compliance with the Sri Lankan law of Non-Governmental Organizations under Voluntary Social Service 
Organization.  
 
Project Duration:  

One (1) Year. 

Project Location:  

Batticaloa, Sri Lanka. 

Problem Statement: 

It is obvious that the reading habit among the school students is drastically dropped due to the popularity of 
social media and electronic games which consumes significant amount of their free time. Another well-known 
problem is due to the revolution era of electronic magazines and e-newspapers, local publications of books 
and printed magazines are almost stopped.  

On the other hand, the rural students have very limited facilities to internet access, therefore the students 
have no choice to develop their knowledge and aptitudes out-side of their school text books.  

Due to the heavy loads of text books that the students has to carry and fully busy with tuition classes, it is 
practically impossible to encourage them on reading thick books and magazines.  

Therefore it is essential to implement a practical solution which has to attract the students towards reading 
and encourage them to involve with education and aptitude development in a simple and easy way. 

Project Goal:  

To attract the students towards the world of reading and motivate them to involve and utilize their free time 
in a constructive way 



Beneficiaries:  

5000 school students from 100 selected schools in the Batticaloa district will be the direct beneficiaries of this 
project.  
An average of 50 students will be targeted from grade 10 and above in each school for this project. 
 

An estimated 15,000 additional individuals will be benefited indirectly as the siblings, friends and relatives of 
the directly targeted students by reading the “THELIVU” from them. 
 
Objective:  

- To improve the reading habit to develop aptitude and general knowledge among 5000 students from 
100 selected schools in the Batticaloa District  

Methodology: 

AMCOR will design, print and distribute the “THELIVU” magazine in every two weeks for up to 12 
months. AMCOR’s READ Project Coordination (RPC) and READ Project Assistant (RPA) will visit each 
of the 100 schools in every two weeks to distribute the new version of “THELIVU” and collect the 
feedbacks of the previous version.  

Expected Outputs: 

- 5000 students will get membership for the “READ” project 
- 5000 students members will receive 24 “THELIVU” magazines in 12 years 
- At least 50% of them (2500 members) will write feedbacks in each fortnight 
- At least 1200 students (50 students X 24 times) will be selected as the winners and get 200/- 

worth of gifts per student per draw. 
- 100 students who will volunteer their time as the point of contact for the READ project will 

receive One-Day leadership seminar will be arranged my AMCOR. 
- Best 25 schools among the 100 will be selected and awarded with gifts and certificate. 
- At least 150 students (3 students from 50 schools) will actively participate in general 

knowledge Quiz competition will be organized by AMCOR under the READ project. 
- 10 Successful schools and30 students of the Quiz competition will be awarded with gifts and 

certificates. 

Project Activities 

Activity 1:  Project Commencement  

AMCOR will get the relevant permission and approvals as the first step. The selection of target 
number of 100 schools will be done collaborated Zonal Director of Education and School principals as 
the second step. Priority will be given to the rural schools in the Batticaloa West Zone. 

Activity 2:  Printing first “THELIVU” as the free issue 

AMCOR will print the first version of the “THELIVU” (sample is attached) as a free sample to be 
distributed to every students from Grade 10 and above. During the first meeting with the said 
students and READ project staffs of AMCOR, the first version of the “THELIVU” will be issued free of 
cost. However to get the membership, each student will be requested to pay LKR 120/- (LKR 5/- per 
magazine) in advance to get the balance 23 versions of the magazine in one year. 
 
 



Activity 3: Volunteers as point of contact 

AMCOR will select one student and One Teacher per school as the Pont of Contact for the READ 
project to bridge between the members and AMCOR READ team. All the distributions and collection 
of feedbacks will be done through the Point of Contacts. 

Activity 4:  Printing and distribution of “THELIVU” in every two weeks    

AMCOR will print and distribute the magazine in every two weeks to the registered members (target 
is 5000 students) through the point of contacts. During the visit each schools in every two weeks, the 
READ team will distribute the new version of the magazine and collect feedback coupons for the 
previous version. 

Activity 5:  Rewards and awards 

An attractive holder will be given to all the members at first, so that they can collect each version of 
the “THELIVU”. 

In each magazine, four questions will be published in a detachable coupon, and the correct answers 
can be found within the contents of the same magazine. Therefore the students will tick the correct 
answers and detach the feedback coupon and hand over to the point of contact teacher. We expect 
at least 50% of the members (2500 students) will submit feedbacks for every two weeks and among 
them 50 lucky winners will be selected and awarded with LKR 200/- worth of gifts. 

At the end of the project the best 25 schools will be selected through set criteria and the principal 
and the responsible teacher will be awarded with gifts and certificates. 

Activity 6:  Leadership Seminar 

AMCOR will provide One day leadership seminar for all the student volunteers as the Point of 
Contact of READ project (at least 100 students). Four such seminars will be conducted with 25 
students in one batch and certificates will also be provided. 

Activity 7: Quiz Competition 

AMCOR will organize a general knowledge quiz competition among the READ project schools. Three 
students in each school will be the quiz team and we expect at least 50 out the 100 schools will 
participate. At the end the best 10 schools and the 30 students will be awarded with certificates and 
gifts. 

Activity 8: Evaluation, reporting and project closeout 

AMCOR will conduct the project evaluation, provide final report to the donor and close the project. 

Cost:  
 

Total Budget:    USD 108,685 
AMCOR’s Contribution: USD   60,306 
Request from DONOR: USD   48,379    (Detail Budget is Attached) 
 

 



Project management structure and supervision;  

Student Volunteers are the school based liaison points of AMCOR and they will be coordinated by 
AMCOR’sREAD Project Coordinator (RPC) and READ Project Assistant (RPA) on a weekly basis. The 
RPC and RPA will report to Head of Projects who will be supervised by the Head of Mission.      

Authorizations from authorities;  

AMCOR will coordinate all activities with the local authorities, including the Government Agent of 
Batticaloa, the District Secretariat (DS) offices, Zonal Directors of Education and relevant School 
Principals to ensure no overlap of activities with other agencies and to ensure alignment with 
governmental development priorities and plans. 

Monitoring and reporting arrangements.  

RPC and Head Of Projects will be responsible for day-to-day program monitoring, which includes 
ensuring that overall progress remains on track and anticipated results are achieved from qualitative 
interventions. The Head of Projects will be responsible for writing monthly reports for submission 
and review by AMCOR Head of Mission (HOM). AMCOR will submit narrative and financial reports as 
stipulated by donor agreement.   

In addition, AMCOR will regularly participate in NGO coordination meetings in Batticaloa.  In so 
doing, AMCOR will share lessons learned and ensures that best practices are continually adopted 
through an information-sharing mechanism with other prominent agencies in the Education 
development sector. 

Maintenance procedure after project completion;  

By the design of this project itself, it is assured that the students will attracted towards the joy of 
reading and continue the habit. 

AMCOR Contacts: 

Contact Person: P.Muralitharan, the Head of Mission, 
Office Address: 515/21, 8th Cross, Lion Center Road, Batticaloa, Sri Lanka. 
Contact Numbers: Mobile: +94 (077) 357, 2022,  

Office: +94 (065) 222 7416 
Fax: +94 (065) 222 7415 

e-mail:   Murali@amcor.lk 
  



Budget: 
 

 
Implementing Agency:     Association of Mobilizing Community Resources (AMCOR)
 

Project Title:                      Resource for Education and Aptitude 
Development (READ) 

 Project period:                  12 Months 
            

 Item   Unit  
  Unit 
cost 

(USD)  

 
Months/  

times  

 Total 
USD  

 DONOR 
Contribution   AMCOR  

 %     %    
 PERSONNEL                  

  
Head of Mission 

1 750 12 
            
9,000  

5% 
            
450  

95% 
                
8,550  

  
National Finance Director 

1 655 12             
7,860  

5%             
393  

95%                 
7,467  

  
Program Manager 

1 444 12 
            
5,328  

10% 
            
533  

90% 
                
4,795  

  
Finance Officer 

1 270 12 
            
3,240  

5% 
            
162  

95% 
                
3,078  

  
Logistics Officer 

1 235 12 
            
2,820  

5% 
            
141  

95% 
                
2,679  

  
  

      
                   
-    

15% 
                
-    

85% 
                       
-    

          
                   
-    15% 

                
-    85% 

                       
-    

  
Subtotal personal 

      
         
28,248  

  
         
1,679  

  
              
26,569  

 Fringe Benefits                  

  
Staff benefits  

      
            
7,062  

15% 
   
1,059.
30  

85% 
                
6,003  

  
Subtotal Fringe benefits 

      
            
7,062  

  
         
1,059  

  
                
6,003  

  
TOTAL PERSONNEL 

               
35,310  

             
-    

         
2,738  

           
-    

              
32,572  

 TRAVEL                  

  
Local travel & accomodation 

3 300 12          
10,800  

30%          
3,240  

70%                 
7,560  

  
Sub total Travel 

      
         
10,800  

  
         
3,240  

  
                
7,560  

 Operation Costs                    

  
Office rental 

1 350 12 
            
4,200  

10% 
            
420  

90% 
                
3,780  

  
Office Utilities 

1 200 12 
            
2,400  

10% 
            
240  

90% 
                
2,160  

  
Communication 

1 250 12 
            
3,000  

10% 
            
300  

90% 
                
2,700  

  
Office Supplies 

1 150 12 
            
1,800  

10% 
            
180  

90% 
                
1,620  

  Office Maintenance 1 100 12 
            
1,200  10% 

            
120  90% 

                
1,080  

  
Equipment Maintenance 

1 75 12 
               
900  

10% 
               
90  

90% 
                    
810  

  
Visibility 

1 100 1                
100  

10%                
10  

90%                       
90  

  
Courier 

1 10 12                
120  

10%                
12  

90%                     
108  



  
Bank Fee 

1 20 12                
240  

10%                
24  

90%                     
216  

  External audit fee 1 500 1 
               
500  10% 

               
50  90% 

                    
450  

  Tax payment 1 200 1 
               
200  10% 

               
20  90% 

                    
180  

  
Total Operations 

      
         
14,660  

  
         
1,466  

  
              
13,194  

PROGRAM INTERVENTIONS                 

1 Staff recruitment (cost for 
advertistment and interviews) 

1 
               

384  
1 

               
384  

80% 
            
307  

20% 
                      
77  

2 
Government approvals 
(Stakeholder meetings and 
stationaries) 

5 
               

192  
1 

               
960  

80% 
            
768  

20% 
                    
192  

3 
Printing first version of THELIVU 
Magazine  10000 

              
0.10  1 

            
1,040  

100
% 

         
1,040  0% 

                       
-    

4 
Orientation meetings at 100 
schools 

100 
            

35  
1 

            
3,500  

100
% 

         
3,500  

0% 
                       
-    

5 
Printing and distribution of 
"THELIVU" (5000 copies X 23 
times) 

5000 
              

0.10  23 
         
11,960  

100
% 

       
11,960  0% 

                       
-    

6 
Magazine Holders 

5000 
              

0.23  
1 

            
1,150  

25% 
            
288  

75% 
                    
863  

7 
Rewards for the winners 
selected from Feedback 

50 
              

2.00  
24 

            
2,400  

25% 
            
600  

75% 
                
1,800  

8 
Award for best 25 Schools 

25 
                  

12  
1 

               
300  

25% 
               
75  

75% 
                    
225  

9 
Leadership Seminar for Student 
Volunteers 

25 
                    

6  
4 

               
600  

100
% 

            
600  

0% 
                       
-    

10 
Quiz Competition (Including 
awards, certicicate and 
arrangement) 

1             
5,000  

1             
5,000  

80%          
4,000  

20%                 
1,000  

11 
Final Evaluation and reporting 

1 
               

345  
1 

               
345  

100
% 

            
345  

0% 
                       
-    

12 READ Program Coordinator 
(RPC) (including benefits) 1 

               
235  

12 
            
2,820  

100
% 

         
2,820  

0% 
                       
-    

13 READ Program Assistant (RPA) 
(including benefits) 1 

               
192  

12             
2,304  

100
% 

         
2,304  

0%                        
-    

14 
Head of Projects 1 

               
310  

12 
            
3,720  

30% 
         
1,116  

70% 
                
2,604  

15 
Vehicle with fuel and driver  1 

             
846  

12          
10,152  

100
% 

       
10,152  

0%                        
-    

16 Computer Set including 
software, scanner and printer 1 

            
1,100  

1 
            
1,100  

80% 
            
880  

20% 
                    
220  

17 
Internet connection 1 

                  
15  

12 
               
180  

100
% 

            
180  

0% 
                       
-    

  
Total Program Cost 

      
         
47,915  

  
       
40,935  

  
                
6,980  

  
 Total  Operation Costs  

               
60,770  

             
-    

         
7,444  

           
-    

              
53,326  

  
 Total Budget  

      
       
108,685  

  
       
48,379  

  
              
60,306  

 



Sample design of “THELIVU” magazine 

 
 

 


