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PROCHORUS COMMUNITY DEVELOPMENT
U.S. Proposal

Prochorus Cycling Project

Developing 30 children of the Jonkershoek Valley into the next generation of leaders, through cycling.

NPO Number: 086-767-NPO | PBO number: 930051216

All amounts in this proposal are in US Dollars.

South African Rand amounts have been converted at R16 = $1.
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Established in 1996, Prochorus Community Development is committed to the development of all communities
with respect to their diverse specific needs. We exist to take care of the poor by offering sustainable
programmes so that every person has the opportunity to reach their full potential — socially, spiritually,
intellectually, physically and emotionally.

Our work is focused on the communities of Kayamandi, Cloetesville, Jonkershoek, Delft, Malmesbury and
Somerset West, near Cape Town in South Africa's Western Cape. Our interventions include early-childhood
development, after-school programmes, disability support, youth development, and community well-being —
including a support-a-school-child project and emergency relief.

Prochorus aims to make a lasting difference in the lives of the people of the communities we serve. We do this
by contributing to the education of children and adults, helping them acquire skills that will allow them to
become financially independent, and teaching them how to protect themselves against addiction, abuse, and
other harms.

Our projects are partnered with local churches to ensure volunteer involvement, access to resources, and
integrity of project management.

Vision:

Prochorus Community Development exists to collaboratively achieve social justice and empowerment of
individuals and communities.

Mission:

We serve disadvantaged communities according to the guidelines of needs-assessment studies and the
accessibility of resources. Our focus is directed towards Early Childhood Development, Youth Development,
Skills Development and Community Welfare.

The Jonkershoek Valley is famous for spectacular mountain views, world-class mountain-bike trails and
beautiful wine farms. But hidden inside that postcard sits a community of roughly 450 previously disadvantaged
people — more than a third of them children between 8 and 18 years old.

South Africa's youth unemployment rate has climbed from 25.9% in 2008 to nearly 39% today. High
unemployment drives poverty, crime and violence. Jonkershoek has no schools, no clinic, and almost no
NGOs working inside its borders. Infrastructure is thin. Educational, developmental and healthcare
opportunities are limited.

llliteracy is still common across South Africa, along with a general lack of education and skills training. The
number of child-headed households has grown. Drug and alcohol abuse, gangsterism, school dropout, gender-
based violence and child neglect are widespread. Teenage pregnancy rates are high in rural Western Cape
communities, leading many girls to drop out of school. Local schools are over-crowded — up to 60 children per
class — so children who need more attention rarely get it.

Youth between the ages of 14 and 35 make up 39% of South Africa's population, yet they are also among the
country's most vulnerable. Young men and women from rural disadvantaged communities continue to be
denied the opportunities and resources they need to improve their lives.
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Prochorus Cycling

Vision:

To develop a new generation of leaders.

Mission:

Through life-skills development and whole-life coaching, we rise up and mentor youth who have had few
opportunities — so that they become the next generation of leaders.

Core values
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» Toride for a better future.

* To allow equal opportunity for others.

» To respect the individual and the environment as precious gifts.
* To view everyone and all sport as equal.

* To value our talents and fully develop them.

* To commit to and live these values as an example to others.

Introduction

Prochorus Cycling was born from a passion for cycling and a heart for the youth of the Jonkershoek Valley.
Having worked in this community in the mid-2000s, Prochorus Managing Director Jan Scannell watched these
young people sink deeper into the destructive habits and lifestyles that have devastated so many other
resource-poor communities.

In 2010 we launched the development cycling programme, along with several supporting programmes. Since
then we have seen the lives of young riders turn around and find direction. The programme has been so well
received that we have now also launched a holistic community development initiative — under Prochorus
Community Development NPC — with the full support of the community.

Why a cycling development programme?

» Cycling offers easy points of entry into the industry for those who carry the passion.

« Jonkershoek is a perfect location for a mountain-biking and cycling programme.

* The youth in this community have seen a big setback in morals and healthy habits.

* Alack of constructive activities and mentorship has caused decay in their characters.

» Parenting has often not been effective at imparting life skills such as discipline, respect, self-worth,
trust, responsibility and integrity.

» Sport is a practical and effective way to address these issues in a natural environment, through real-life
relationships.

« Stellenbosch is becoming an international mountain-biking paradise — being a local cycling
organisation creates real opportunity for our youth.

Purpose
» Develop the youth of Jonkershoek through a cycling Whole Life Coaching and life-skills development
programme, as part of a holistic community development approach.

» Connect with the family, social and educational environments of the youth, and build networks and
partnerships for combined impact in the lives of this generation.

* Impart values, skills, character, hope and purpose so that these young people become the responsible,
skilled leaders society needs.

* Equip them with the employable skills they need to become sustainable, contributing members of
society.

Methods

Prochorus teaches, coaches and mentors our youth in a fun, natural learning environment. Our facilitators
impart values and principles to support better decision-making through:
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» Twice-weekly training rides (per group).

* Small-group mentoring sessions.

» Life-skills development sessions, woven into training rides.
* One-on-one life-coaching sessions.

» Competitive participation in cycling events.

* Hands-on bicycle mechanic training.
k B K 1) &

What we need this year — for 30 children

In the year ahead we are running the development cycling programme for 30 children aged 10 to 18. The plan
has three big building blocks, all of which we are inviting U.S. donors to help fund:

1. Take bicycle mechanic training to a new level

We want to equip every rider 16 and older with professional bicycle-mechanic skills, through the Bicycle
Empowerment Network training facility in Cape Town. The riders we train become responsible for maintaining
the programme's bikes and for coaching the younger riders in mechanic skills.

Alongside the training, we want to establish our own on-site mechanic workshop — a fitted shipping container
kitted out with professional tools, work stands, work benches and accessories. The workshop also becomes a
small income stream: with Jonkershoek being a cycling mecca, our newly-trained mechanics can earn money
servicing local riders' bikes.
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2. Give each beneficiary a bicycle of their own

Our existing programme bikes are old and getting expensive to keep on the road. We want to hand each of the
30 children one of those existing bikes as their personal transport and sport bike — with the responsibility to
maintain it themselves — and replace those in the programme with 15 new bikes for training and racing.

3. Develop the next generation of leaders

The programme is aimed at children aged 10 to 18, or until they leave school. Beneficiaries who finish school
become volunteers on the programme, taking the lead at a new level and inspiring younger riders. Several past
beneficiaries have built careers as tour guides, bicycle mechanics and bike-shop assistants; a select few have
entered professional cycling, and others have moved into tertiary education or careers of their choice. We
continue to invest in leadership development because we believe sustainable change comes from within.

Monitoring and evaluation

Through our monitoring system we keep track of attendance, behavioural change, and progress against
strategic goals. The programme is evaluated quarterly against expected outcomes and we adapt activities —
and sometimes the approach — based on what we learn. We use in-house tools such as the Character
Scorecard to measure each individual's development across multiple dimensions.

Sustainability

Sustainability is built into how we work. From the planning phase, we engage community leaders and
stakeholders to ensure the right approach and buy-in. We partner with appropriate individuals and
organisations to add value to our projects, and we mobilise philanthropic capacity in more advantaged
communities. Financial sustainability rests on a team of fundraisers, a clear marketing strategy, and intentional
public-relations work — supported by our values of stewardship, accountability, transparency, excellence, and
"people at the centre."

Our staff welfare and leadership-development strategies strengthen our human capacity, and we maintain a
strong child-protection standard, including ongoing training in child participation and the Children's Act. Our
risk-management strategy keeps us alert to potential threats so we can adapt and continue serving our
beneficiaries well.
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Many line items below are already covered by in-country partners, sponsors and event organisers. The items
marked "Requested" are the gap we are asking U.S. crowdfunding donors to help close.

o Annual

Project Leader (salary, 5 days/wk)
Project Assistant / Mechanic (salary)
Stationery & office contribution

Insurance (bicycles & gear)

Trail / Bike Routes cycling permits

Mechanic training workshops

Transport for mechanic workshops

Shipping container — bicycle workshop
Tools for mechanic workshop

Workstands for bicycle mechanics
New Giant XTC2 bicycles (or similar)

Race entries

Race events transport (fuel)
Race nutrition

Annual cycling tour / camp
Cycling tour transport (fuel)
New cycling kit

Replacement cassettes (second-hand
bikes)

Replacement chains (second-hand
bikes)
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1 staff member
1 staff member
Varies

Annual cover

Annual permits
(sponsored)

2 workshop cycles per
year

34 days at 120km/day
(fuel)

1 fitted container
2 x professional sets
4 stands

15 new bikes (existing
bikes given to kids)

About 150 entries / year
10-12 events / year

4 variation packs / month
20 youth / 2-3 day tour
Venue TBC

30 sets

20

20

$11,600

$23,320

Covered

$5,296 Requested

$813 Covered

$927 Covered

$2,000 Covered

$4,000 Requested

$680 Requested

$5,144 Requested
$2,318 Requested

$1,120 Requested

Requested

$1,667 Covered

$900 Requested
$323 Covered
$833 Covered

$200 Covered

$3,000 Covered

$800 Covered

$500 Covered
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o Annual

Replacement chain rings (second-hand

bikes) 20 $1,667 Covered
Replacement gear cables & housing 20 $367 Covered
Replacement tyres 20 $547 Covered
Spares & miscellaneous Varies $567 Covered
Total programme budget $68,589
Already secured (in-country partners & sponsors) $25,811
Crowdfunding goal — what we are asking US donors for $42,778

Crowdfunding ask: $42,778 from U.S. individual donors.
Spread across 30 children, that's about $1,426 per child for the year — roughly $119 per child per month.
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How you can help — monthly sponsorship

A monthly gift is the most powerful way to support these 30 young riders. It gives us the predictable income we
need to keep the programme running week after week. Every amount below is linked to a real, specific impact
on the programme.

Monthly gift | What it pays for Funds this budget line

$13/ mo  Sends one child to a cycling race each month Race entries

$14 / mo Provides after-school tutoring for one child Education support

$15/ mo  Sends one child on an educational field trip Life-skills & exposure

$32/ mo Maintains two programme bicycles Replacement parts & spares
$65/ mo  Funds one sports-science lab test for a rider Performance development

$80 /mo  Covers all training and racing fees for one child ~ Full athlete support
$90/ mo  Pays the monthly bicycle insurance premium Insurance

Covers all race entries and nutrition for the

Race entries + nutrition
month

$120 / mo

Tip: 30 sponsors giving $80/month would fully cover the training, racing and ride costs of all 30 children for an
entire year.
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How you can help — one-time gifts

Prefer a single donation? Every amount below funds a specific outcome we can report back on. Pick the
impact that resonates with you.

Options marked "Closes the gap" in the last column fund the budget items that are not yet covered — the crowdfunding
target we are asking U.S. donors to help us reach.

Fundlng
t|me glft What it pays for Funds this budget line

$15 Sends one child to a cycling race Race entries
Sends one child to the annual .
$60 g AT Cycling tour / camp —

$150 Fully kits one child in new cycling New cycling kit o

gear
Buys one professional bicycle work Closes the
$280 stand for the new workshop R gap
$441 Covers one month of the project Project assistant / mechanic Closes the
assistant / mechanic's salary salary gap
Professionally trains one rider as a . . Closes the
$490 bicycle mechanic Mechanic training workshops gap
Buys one good-quality new bicycle . Closes the
$650 for the programme New bicycles gap
Funds transport for the full year of Closes the
$680 mechanic training workshops BRI e (L E) gap
Fuels the team's race-event transport Closes the
$900 for the season Race-event transport (fuel) gap
$1,159 Funds one complete professional Tools for the workshop (1 of 2 Closes the
bicycle-mechanic tool kit sets) gap
Sends 24 children to the annual .
$1,400 training camp Cycling tour / camp (group) —
Sponsors one child on the .
$1,450 e i Sy [ Full programme sponsorship —
$1.715 Contributes one-third toward the Shipping-container bike Closes the
’ fitted shipping-container workshop workshop gap

$2.000 Covers sport nutrition for the full

Race nutrition (team) —
team for a year

Small gifts welcome too — every $15 sends another child to another race. There is no minimum.
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Thank you

Prochorus Cycling has spent more than a decade proving that a bicycle, a coach, and a community of mentors
can change the trajectory of a child's life. With your help, 30 children in the Jonkershoek Valley will spend this
year riding, racing, learning a trade, and being mentored toward becoming the next generation of leaders for
their community.

For questions or to become a long-term partner, please contact Prochorus Community Development.
NPO Number: 086-767-NPO | PBO number: 930051216
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