The Logical Frame work for 2019— 2020 Grand Youth Bundation project
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1. 2. Study which
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Objectively
variable
indicators

Outcome:

* Over 40% of
young people
will access

Sustainable skill

and
empowerments
¢ Increase 90%
of GYF
knowledge to
youths in the
project area

* Over 40% of
young people in
and out of
schools will
adopt positive
living in their
communities

* Study
documents that
will serve as a
foundation for
viable history in
place

e commitment to

distribution a set

number of IEC
materials

* Over 900
young people
will be equipped
and empowered
with GYF in the
project period

Community
support groups
will be equipped
with knowledge

Means of Risk &
variable Assumption
indicators

(verification)

* GYF evaluation | -Establishment

and annual report: facilities will
» Demand for continue to
more activity provide on-
implementation by going
community counselling
leaders services and
* The activeness ( care to young
formed support | people
groups (FBSS, | -Other
CBV among NGOs/CBOs
others dealing
in GYF and
e Sample survey ' empowerment
services will be
offering the
services

No unforeseen
will disrupt
GYF project in
chosen areas
» Seminars report:

* Observation
* Review of GYF
activities

No unforeseen
* Report analysis | events
organization
disrupt the
seminars
Monthly reports | -Adoption of
M&E reports, positive
progressive planning
quarterly report | -GYF partners
Annual reports | with
Community
will be
Strengthened
* Training Reports -The
* Evaluation Relationship
Reports between GYF

» Family Support | staff and

Implementer

Grand Youth
Foundation
Team (GYF)

Counsellors,
Trainers/instru
tors and
Community
resourceful
persons

Counsellors, &
Resource
persons and
Grand Youth
Foundation
Teams

Grand Youth
Foundation
Project Team,
CBV and local

Budget Description

Stipend to be given to
trainers and also to
encourage volunteer with
refreshment

Consultant/Trainers Fee
and Stipend for
volunteers

Consultant/Trainers Fee,
hall hiring, transports,

Consultant/Trainers Fee,
hall hiring, transports, fue
Allowances, Photocopy,
Airtime, Printing,

leaders

Refreshments,



5. 20,000 IEC
materials
detailing current
GYF activities
among young
people in

the project
districts in Yobe
State

6. Conducting
workshops to
strengthening
psycho-social
service network
and influence
them to support
young people
empowerment
Initiatives,
Monthly Radio ,
Television talk
shows.

7. Men, women,

opinion leaders at

division and

community levels
will be sensitized

& influenced
sponsors young
peoples
programs

(vocational skills)

8. Monitoring and

Evaluation
activities

and skills to
ensure positive
Planning

* 2 types of print| « Observation
materials

in local and
English language
are appropriate
to non-literate
and literate user
and produced

* Video
documentary on
youth vocational
training. radio
spots

* Reports

* Active Talk

shows
participation

* Observation

-Observation
-M&E Reports

* Networking
workshops
* Resolutions ani

commitments to  -Report analysis

support the

initiatives made | -Training reports

« Commitment
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* Monthly -Observation
community

sensitization -Reports

seminars will be
held on
Vocational skills
« Empowered
seminars for
community
leaders every
month in project

areas
12 M&E will be | -Monthly Reports
accessed to -M&E Reports
access the

Structures Report community

-Interview reports

members
-Youth
involvement in
development
programs

* Reduction of
further vulnera
bilities among
young people
* No
unforeseen
events will
disrupt the
GYF
facilitation
process.
 Broadcasting
policies on
Vocational
skills

-No unforeseer
events at
organization
disrupt the
Vocational
trainings

-No un-fore
seen
events at
organization
will

disrupt the
seminars

-Willingness
and
cooperation of

Training team,
volunteers,
Counsellors, &
Resource
persons and
Grand Youth
Foundation
Teams

Training team,
\volunteers,
Counsellors, &
Resource
persons and
Grand Youth
Foundation
Teams

Training team,
volunteers,
Counsellors, &
Resource
persons and
Grand Youth
Foundation
Teams

Training team,
volunteers,
Counsellors, &

Maintenance (service)

Purchase of Various
Materials, Weekend radio
talk (4 times a month) for
1 year

Consultant/Trainers Fee,
hall hiring, transports, fue
Allowances, Photocopy,
Airtime, Printing,
Refreshments,
Maintenance (service) and
other logistics

Consultant/Trainers Fee,
hall hiring, transports,

Provision of funds for
logistics and
maintenance

Resource



9. Annual Audit

progress of the
project for
sustainability

Project staff
hired

the
target groups
M&E Reports

-Observation
-Quarterly &
annual Report

persons and
Grand Youth
Foundation
Teams
Consultant/E
pert

Consultancy Fee



THE PROJECT WORKPLAN BUDGET FROM 2019-2020
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BUDGECT
A B C D E
Naira / Dollar FX Rate 362
S/N ITEMS NAIRA DOLLAR COMMENTS
(=N=) ($) EQ
1 Resource Persons, Consultants, Proje@,678,800 | 7,384 Funds to make plans for
Coordinator, Counsellors, Training accommodation for Consultants,
Officers/Instructors trainers and volunteers throughout
the programme
2 Transport, fuel, printing, Airtime, Audip 1,629,000 | 4,490 Funds for Logistics, maintenance
visual equipment, Three (3) setof TV, and other unforeseen contingencie|
Power Generators (3), Computer units
(12), Flip Chart Stands (3), Vices (6)

3 IEC Materials & distribution 5,683,400/ 15,667 Funidgrain of 230 people with
basic knowledge and skills of
leading others.

Funds to provide 20,000 IEC
Materials to support project througl
information delivery

Fund to mobilize 900 youths to
acquire basic technical skills

4 Networking & Maintenance (Services) 1,267,000 93,4 Availability of funds to run
maintenance and other services

5 Monthly Radio, TV Show 2,172,0000 5,987 Fundsuto Weekend radio talk (4
times a month) for 1 years

6 Counsellors, Training 2,251,640 | 6,207 Funds to make plans for

Officers/Instructors, Resource Persons, consultants/trainers fees and stipef
Consultants, Project Coordinator etc. for volunteers
7 Financial Report & Annual Audit 1,527,640 4,211 | To display the general project repo
8 Stipend for first day volunteers 18,100 49 Talféest day volunteers
Grand Total 17,227,580, 47,487
SUMMARY
NAIRA DOLLAR
(=N=) ($) EQ
Local Community Funding support
Funding Support Request 17,227,980 47,487
Total



