TIE AND DYE (ADIRE) MANUFACTURING ANDSEWING VENTURE FOR INTERNALLY DISPLACED WOMEN IN ABUJA, NIGERIA

Since the beginning of the Boko Haram insurgency in 2009, Nigeria has an estimated 3.8 million internally displaced persons, out of which 53% are females. The quality of life of internally displaced people in Nigeria is disturbing. Female IDPs are mainly vulnerable and defenseless, due to the trauma they have experienced and having lost the male members of their families to the violence that displaced them in most cases. They largely live on the goodwill of charitable individuals, faith-based and non-governmental organizations; and government aid for supply of food items, nutritional supplements for malnourished children, clothes, health care services, hygiene supplies and protection services.  Listening to the women was terrifying as they recounted their experiences of living in the same village with terrorists for days or weeks seeing people butchered; children and relatives lost. These women are from the most affected states of Yobe, Borno, Adamawa and Zamfara States.
Responding to questions about their livelihood and integration into their host communities, it was gathered that the women have limited or no access to reproductive health facilities, quality education, decent jobs  and economic empowerment. They also suffer from different degrees of violence.
Purple Pearls Empowerment Foundation is a non-profit committed to teaching, inspiring, leading and supporting girls and women to fulfill their potentials. With projects such as the Women's Entrepreneurship Development Programme (WEDP) which targets extremely vulnerable women who have acquired vocational skills or have micro-businesses, we equip women with training and support to run their micro-businesses. This is aimed at improving the health and nutrition of vulnerable women and children as economically empowered women are able to access healthcare facilities, make informed decisions about their health, fight malnutrition and most importantly, resist and seek justice for violence against women and other limiting factors to the actualization of women's dreams. This will also enable them to resist and seek justice for all forms of discrimination and violence while contributing meaningfully to family and community development. 

We work assiduously to protect, empower and build the resilience of internally displaced women and girls through interventions focused on economic empowerment and self-esteem to transform them into distinctive individuals who are not afraid to create positive social change in their communities despite their experiences.

With the number of displaced families increasing daily in Nigeria due to the Boko Haram insurgency and farmer-herdsmen crisis, most of the displaced people live either in open air sites with tents or collective centers like school structures and government buildings. The women are mostly without any source of livelihood, having to wait for handouts from charitable organisations and individuals to cater for their families, some of them having being widowed or unable to locate their husbands.

The Purple Pearls Women's Entrepreneurship Development Programme sets up sustainable businesses for internally displaced women to restore their livelihoods and enable them integrate into their host communities.  The women are trained in tie and dye fabric manufacturing, sewing, and marketing to enable them earn a sustainable living and start their own ventures from this programme.

The Tie and Dye (adire) manufacturing and sewing venture will improve the health and nutrition of 105 vulnerable women and their families as economically empowered women are able to access healthcare facilities, make informed decisions about their health, fight malnutrition and most importantly, resist and seek justice for violence against women and other limiting factors to the actualization of women's dreams. 

We hope to build an enlarged network of displaced women providing support to one another and mentoring other displaced or vulnerable women and girls;  build sustainable businesses and be financially independent while resisting and seeking justice for acts of violence.
Project Budget
	S/NO
	ITEM
	UNIT COST (NGN)
	UNIT COST (USD)
	QUANTITY
	AMOUNT (NGN)
	AMOUNT (USD) (approximated values at 360NGN to 1USD)

	VENTURE A - TYE AND DYE (ADIRE )
	
	
	
	
	
	

	
	Plain Fabric/yard
	600
	1.67
	600
	360,000
	1,000

	
	Plant-based dyes/jug
	12,000
	33.33
	6
	72,000
	200

	
	Other chemicals/jug
	12,000
	33.33
	6
	72,000
	200

	
	Iron Rack
	10,000
	27.78
	6
	60,000
	166.67

	
	Gloves/pair
	100
	0.28
	12
	1,200
	3.33

	
	Big Basins
	3,000
	8.33
	10
	30,000
	83.33

	
	Twine
	2,500
	6.94
	1
	2,500
	6.94

	
	Spreading Line/yard
	400
	1.11
	60
	24,000
	66.67

	
	Label and Nylon packaging 
	5,000
	13.89
	1
	5,000
	13.89

	
	Clothes Pegs/dozen
	250
	0.69
	5
	1,250
	3.47

	
	Training
	50,000
	138.89
	
	50,000
	138.89

	
	Electric Sewing Machine
	75,000
	208.33
	1
	75,000
	208.33

	
	Cotton Bias/yard
	120
	0.33
	100
	12,000
	33.33

	
	Sewing Thread
	1,000
	2.78
	6
	6,000
	16.67

	
	Large Cutting Table
	15,000
	41.67
	1
	15,000
	41.67

	
	Plastic Chairs
	2,500
	6.94
	6
	15,000
	41.67

	
	Plastic Stools
	1,500
	4.17
	4
	6,000
	16.67

	
	Fabric Stoning Machine
	2,200
	6.11
	1
	2,200
	6.11

	
	Pressing Iron
	6,500
	18.06
	1
	6,500
	18.06

	
	Plastic Hangers/dozen
	1,200
	3.33
	2
	2,400
	6.67

	
	Full size Mannequin
	25,000
	69.44
	1
	25,000
	69.44

	
	Mini-size (waist-length) mannequin
	4,000
	11.11
	1
	4,000
	11.11

	
	Industrial Sewing Machine
	175,000
	486.11
	1
	175,000
	486.11

	
	Manual Sewing Machine
	15,000
	41.67
	1
	15,000
	41.67

	
	Sewing Kit
	10,000
	27.78
	1
	10,000
	27.78

	
	First year Rent
	75,000
	208.33
	1
	75,000
	208.33

	
	Total
	
	
	
	1,122,050
	3,117

	
	
	
	
	
	
	

	VENTURE B - COCONUT OIL PRODUCTION
	
	
	
	
	
	

	
	Training
	50,000
	138.89
	
	50,000
	138.89

	
	Coconut Cutter
	1,470
	4.08
	4
	5,880
	16.33

	
	Copra Dryer
	28,600
	79.44
	1
	28,600
	79.44

	
	Grinding Mill
	100,000
	277.78
	1
	100,000
	277.78

	
	Oven
	55,000
	152.78
	1
	55,000
	152.78

	
	Oil Expeller
	18,000
	50
	1
	18,000
	50

	
	Stainless Pump
	39,000
	108.33
	1
	39,000
	108.33

	
	Filter Press
	3,000
	8.33
	1
	3,000
	8.33

	
	Settling Tank
	15,000
	41.67
	2
	30,000
	83.33

	
	Washer
	15,000
	41.67
	1
	15,000
	41.67

	
	Dispenser
	44,000
	122.22
	1
	44,000
	122.22

	
	Weighing Machine
	20,000
	55.56
	1
	20,000
	55.56

	
	Basins
	2,000
	5.56
	5
	10,000
	27.78

	
	HDPE Containers - 200mls
	120
	0.33
	200
	24,000
	66.67

	
	HDPE Containers - 500mls
	250
	0.69
	100
	25,000
	69.44

	
	HDPE Containers - 1 litre
	400
	1.11
	50
	20,000
	55.56

	
	HDPE Containers - 5 litres
	700
	1.94
	20
	14,000
	38.89

	
	Labels
	5,000
	13.89
	
	5,000
	13.89

	
	Total
	
	
	
	506,480
	1406.89

	GRAND TOTAL
	VENTURES A + B
	
	
	
	1,628,530
	4,523.69


