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BACKGROUND OF RELIEF AND RESQUE CHARITY FOUNDATION
RRCF was founded in 2014 as a self help project and registered as non profit organization in 2017 by the NGO board of Uganda. RRCF strives at promoting education through improving access and quality by establishing training initiatives for the disadvantaged and marginalized groups of children, youth, women and elderly in a bid to help them to realize their full potential
RRCF tries to enhance the positive contribution to the donor, stakeholder, private and public partners offer while mitigating the negative impacts on basic needs livelihoods by saving, transforming and building hope of the disadvantaged populations’ country wide. 
RRCF has implemented different activities in different communities such as social programs, offering support to vulnerable and HIV/STD infected youth and children who have got into conflicts with the law and communities.
RRCF has carried out vocational training  to vulnerable through skilling in hair dressing, computer literacy, adult literacy etc however we lack a permanent facility in which we can expand our services to the community.
We have carried out child protection activities through interactive sessions through interface, family strengthening through community dialogues, basic education through social workers. 
We use an integrated policy approach and multi sector to address the basic needs of the people we serve.
We have tried to build capacity in the areas of expertise by providing an innovative path and advocacy.
EXECUTIVE SUMMARY

It has been our dream as RRCF to find a true development donor/partner that would propel and bring to reality the vision and goals of the organization with a focus on education as one of the thematic areas of our operation as stated below; - We treat every challenge as an opportunity for the organization to step up the ladder of success in implementing educational services in the interest of our beneficiaries, the needy children, the orphaned, the middle income earners and all categories.

This project write up for Relief and Resque Charity Foundation aims at;
· Setting up high quality education center for primary, secondary and vocational with permanent schools facilities with components of classroom blocks, dormitories, office administration and sports ground to be located inn Wakiso district, Central Uganda-East Africa which will offer basic education, life skills, business and technical training services.
· The project will be located in Wakiso district town council, the site is about a  half a hectare of land, the place is easily accessible, an all weather road in grade B area of the town.

· There is an urgent need  to construct four storied buildings in the area that will become classrooms, dormitories, administrative premises, boarding facilities, dining and social hall including recreational facilities, computer laboratories, science laboratories, among others that will strengthen the services of our organization to enable it serve the communities with quality educational service packages in a more sustainable manner.
· Implementing agency will be Relief and Resque Charity Foundation an indigenous Non-Profit Organization established with the purpose of providing educational services, research, and health services, and community and youth empowerment.

· The organization has a team of personalities with considerable experience in education, social workers as well as business management which make the project a success if undertaken.

· Besides, the project will be implemented within the existing framework of Uganda’s government specific policies as regards education, youth, and gender and community development.
INTRODUCTION 
 Access and Qualitative education services and facilities are now making a come up in Uganda, but parents and guardians are increasingly seeking to place their children in best schools with outstanding performance results and structures with extra curricular programs and resources in place. Like wise comprehensive surveys prior to this venture have revealed that the public will pay any amount of money to excellent outcomes from a school thus the school will succeed at all costs in providing quality provided the following aspects /components are availed;
i. Higher teaching standards resulting in overall excellent performance in national examinations for example  Primary Leaving Examinations, Ordinary Certificate of Education, Uganda Advanced certificate of Education, among others in order to send students to Universities and Tertiary above average

ii. Good school management practices; Conducive building facilities. This project results from the five years of research into Uganda Education system
ACADEMIC OVERVIEW

Stakeholders in the Ugandan education sector have for long been calling for teachers to adopt modern teaching methods in order to develop a more efficient knowledge characterized by increased productivity in terms of quality. At a micro level the potential benefits of the project establishment in our economy include;

· Imparting knowledge skills and attitudes
· Employment opportunities

· Generate and sustain high return on assets
· Reduce the rate of school drop outs among the orphans and the needy

· Help the communities around to access services at free and cheap cost.
VISION OF THE PROJECT
To improve access and quality education to the needy people, orphans and the middle income earners
PROBLEM STATEMENT
From time memorial, parents of the needy people and orphans of Wakiso district have experienced a high rate of school drop out due to insufficient financial resources. And other children walking long distance to access Education, Besides, community cultural practices like denying girl child at a secondary level with a claim that it’s a waste of financial resources prompting high levels of teenage pregnancies, increased rate of street children in the district and the neighboring districts which comes with its negative effects such as child labor, pocket pickers, shoplifters, solid thieves, to mention but a few hence leading to the establishment of the project. This project is located in Wakiso district.
This project intends to use integrated policy approach of establishing primary, secondary and vocational schools in three phases over a period of six years to provide basic education and vocational skills for sustainable development. 
THE OBJECTIVES OF THE PROJECT ESTABLISHMENT 

· Procure land upon which the schools will established.

· Reduce the rate of school drop out in the communities.
· Ensuring effective and satisfactory education service delivery in the local communities in which the project will be established 

· To provide  communities of the needy people and orphans with quality education so as to improve their livelihoods 

· To ensure total quality education and sensitization on the HIV/AIDS awareness to the people most especially the youth.

· To maintain the safety of our pupils/ students by providing boarding facilities to them.

· To implement and maintain the efficiency and effectiveness of the project through local stakeholders , partners and line ministries such as Ministry of Education, Ministry of Gender , Labor and Social Services, etc
STATEMENT OF THE NEED

The rate at which rural urban migration for search for survival keeps on increasing, childbirths, children abandoning school for child labor in Wakiso district in particular and Uganda at large will loose its name as a country because of the increased school drop outs and children loitering around the streets.
Uganda will also loose most of its young, able and useful future personnel especially in positions of responsibilities, constitution representatives, ministries to mention but a few and this will lead to loss of future prospects and many other consequences involved to the above negative effects.

So this project therefore seeks to identify and address the unique problems that are being faced by the children and the youth as well as the elderly. 
PROJECT JUSTIFICATION

Following a careful needs assessment in Wakiso district and the neighboring districts, RRCF found it prudent to establish this project to improve access and quality of education services to primary and secondary going children and provide skills to the youth and elderly to enable them secure employment to improve their livelihoods in families and communities in which they live.

From the research conducted in Wakiso district sampling 120 schools, 85 of which are government and 35 private schools, about the quality, hygiene and infrastructural development, there was an expression of the need to support education to boost the access and quality of structures to enhance the quality of primary, secondary and vocational education. Most of the propitiators lack adequate financial support to put up permanent and habitable structures especially in rural areas. Local communities struggle to put up structures which are not adequate or good enough, which is a challenge during wet seasons. Therefore it is prudent for RRCF to intervene by establishing this project to avert this situation through the support of its partner and funder 

.

The project facilities will provide students, youths and elderly with different services including quality education.  Skills for self sustenance, career guidance and counseling which will solve at least most of the problems being faced by communities in which it’s established.
The integrated policy approach intended by RRCF to establish this project  is to support and implement in the affected communities, is strategized in establishing a permanent primary secondary and vocational schools which would reduce the vulnerability; through an integration which involves academic touch in every aspect of development for sustainability thus re-establishing the affected cases back to normal, social and economic life.

The project is meant to address the problems affecting school going children, youth and elderly in social, economic and education sectors in pursuit to fight and reduce poverty  in order to improve family and community livelihoods The gap in the development agenda will be reduced through this integrated policy program approach for these groups. 
WHY A SCHOOL PROJECT?
Education in Uganda, children aged five to five years are expected to be enrolled in primary school such that by the age of twelve they precede to secondary and other levels over other years, there has been a wide gap between the primary, secondary and vocational schools.
The existing gap is enough to explain inadequate funding to boost primary and secondary childhood development from 2007 when the Education policy in the education sector was launched followed by advocacy across the country, proportion of children attending primary School increased from 2% in 2006 to 3% in 2007.  But the population of students in vocational training dropped significantly. The existing gap is likely to persist if government and capable organizations do not come up with affirmative action to avert the status quo.

PROJECT STRATEGY 

The implementation strategy will first involve mobilizing financial and material resources at the grass root to international levels for establishment of an advanced learning facility. The responsibility of supporting academic, medical care and feeding in a daily basis for the raising a number of children from poor families shall be a priority. Sustainable participation in administrative support staff involving salary payment of school teachers as well as other support staff and other facilities will be obligatory for effective learning/teaching. There is need for shared responsibility and community sense of common duty between the schools and the community in areas where the project will be operating as well as where the project is targeting. 

Joint efforts between relevant stakeholders, the community, the school and ministry of education and donor are thus demanded since the campaign tasks are continuous. 
PLANNED PROJECT ACTIVITIES 2019/2025
	ACTIVITY
	STRATEGY
	PERSON RESPONSIBLE
	INDICATOR
	RESOURCES ACQUIRED

	Recruit 1500 primary children, 2000 secondary students, 1500 vocational students, middle income orphaned and underprivileged children. 
	· Have campaigns
· Advertising using social media, radio and television and through local authorities, religious avenues
	· Project Director

· 2 resource persons

· Parents / Guardians

·  Local councils

· Religious leaders
	5000 students projected 
	Conducive and secure environment

	Data collection per child
	· Use questionnaires method and fill out child sponsorship forms
· Birth certificates 
· National identity cards for parents or guardians
· Local authority recommendation letters
· Medical reports
	· Project Director

· 2 resource persons

· Parents / Guardians

· Children

· Local councils
	· Dully filled child sponsorship forms in place. 

· Endorsements by the local authorities 

	· Personnel support

· Local security
· Local venues  

	Give support to beneficiaries
	Use schools organizational structure for implementation
	· Project Director

· 2 resource persons

· Parents

· Bursar

· School teachers
	· School fees per child

· Scholastic materials given out

· Nutritional foods supplied on a daily basis

· Medical support 
	· Logistical support

· Conducive environment for learning in place.

· Certified medical practitioners  


PROJECT EXPECTED OUTPUTS/ RESULTS

At the end of the five years, learning facilities will have been constructed; a projected total of 5000 persons comprising children of primary, secondary, youth, elderly will have been enrolled and offered scholarships. 

The specific impacts of the project will be;

· A community with persons enjoying their full education rights within the confinement of their age.

· Reduced illiteracy level in the area by at least 65% through networking with stakeholders like Ministry of Education, District Educational Directorate and local leaders and reduced rate of school drops and teenage pregnancies.
· Improved academic status of the beneficiaries leading to increased social-economic productivity. upon the provision of sufficient scholastic materials ,qualified staff and conduciveness of the learning environment  

· Increased availability and accessibility to a primary, secondary and vocational  learning institutions
· A well managed community schools within the reach of the unprivileged community. Given the predictable financial resource support.
· Increased performance levels amongst the learning categories in different aged brackets.

WORKPLAN   AUGUST 2019/AUGUST2025
	ACTIVITY
	1ST QUARTER
	2ND QUARTER
	3RD QUARTER
	4TH QUARTER
	
	RESPONSIBLE PERSON

	SELECTION EXERCISE
	OCTR
	NOV
	DEC
	JAN
	FEB
	MARCH
	APRIL
	MAY
	JUNE
	JULT
	AUGUST
	SEPT
	OCT
	NOV
	DEC
	

	PHASE ONE

-Purchase 

of 10 acre of land

-Survey and acquisition of the land title/agreement 

-Construction process  of primary school kick off

- Recruitment of student categories

-purchase of equipment and scholastic materials, stationary.

- securing of license and registration certificate form  the Ministry of Education and Sports

- Launching of the phase one project


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-Project Director 

-  resource Persons

-Field workers
-local stakeholders

	PHASE TWO

-Construction process of secondary school  kick off  on the same 10 acre of land

- Recruitment of student /staff

-purchase of equipment and scholastic materials, stationary.

- securing of license and registration certificate form  the Ministry of Education and Sports

- Launching of the phase two project


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	 -Project Director

- 2 resource 
Persons
-funder

-local stakeholders
-Field workers

	PHASE THREE

-Construction of  Vocational Institute process kick off  on the same 10 acre of land

- Recruitment of students and instructors 

-purchase of equipment and scholastic materials, stationary.

- securing of license and registration certificate form  the Ministry of Education and Sports

- Launching of the phase three project


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-Project Director

-  resource personnel/staff
-Field workers

	Provision Education services
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-Selected Schools staff members.

	Monitoring and Evaluation/ quarterly and annual reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	-Project Director

-staff
-field officers

-board members

-board of directors


POTENTIAL COLLABORATORS

This project is a collaborative effort that enlists the active involvement and participation of several stakeholders listed hereunder 
· Funder
· Ministry of Education

· District Educational Directorate  

· local leaders
RELIEF AND RESQUE CHARITY FOUNDATION
They are the main actors and implementing agency in the whole project. They have the technical skills but luck of funds and will mainly involve in the actual planning, implementation, monitoring and evaluation of the project. They will provide financial reports and progress of the project to the donor.

MINISTRY OF EDUCATION 

They are custodians of all academic inputs on behalf of the community. They will provide technical support and advice to the project by identifying and recommending an appropriate syllabi and approaches which are in line with government policies.

Policies
· Clarify the roles of government in the provision of and support for education services.

· Consolidate and systematize existing program and activities related to education development for the maximum benefits of the student categories.
· Clarify the role and responsibilities of different stake holders in the provision of learning and wellbeing.
· Provide guidelines and standards for those wishing to develop quality education development program.
· Promote and strengthen the co-ordination mechanisms that foster partnership, networking and linkage of education development services.
PROJECT SUSTAINABILITY

The project sustainability will depend on resources arriving to it through the good will of the community, other well-wishers particularly for its services.  For the time being donor support remains a crucial resource of support for the project.
The project will also be collecting fees from the other middle income parents in the school, which will then be ploughed back to uphold the project activities and also vocationalization that include carpentry and joinery, brick laying, Painting, Tailoring, Catering and many others will raise funds towards operational costs such as salaries for staff, feeding, water and electricity bills, communication and insurance.
Daily Income Generating Activities (DIGA) include the following:
· Animal rearing which includes cows and goats that provide milk that is sold to the people in the community thus proving daily incomes
· Vegetable growing that is sold to community and done in phases.
Monthly Income Generating Activities (MIGA) include the following:
· Art and craft made by the students that are sold to the parents and the entire community.
· Wood made products for example the mingling sticks, benches, stools, and others that are purely made by the students then sold to their parents on visitation days.

· Farming, this includes raring of animals like the cows and goats that provide meat for selling, crops are planted and grow and after sold to the people thus earning income to the school.
· However the school caters for the less fortunate and disabled children , There is  subsided fee that is being paid by the few learners who are not less fortunate and disabled   by guardians/parents also enables the sustainability of the school. 
Yearly Income Generating Activities (YIGA) these activities include the following:

· Fixed deposit of large sum of money also is a source of income because money deposited/fixed with a minimum period of one year, upon withdraws will have gained the profits.
· Music and drama activities that are done by students practiced in school programs and outside school normally termed as co-circular activities cause the school have gained equipments and success is register accordingly.  
· End of year entrainment shows that are organized by different schools, students show their talents and different prizes are given to the winners and also compact disc are sold to the parents/ guardians, communities, holy places and many others.
· Grants that are received to work/facilitate on different programs from well wishers 
PROJECT MONITORING AND EVALUATION
In an effort to be evidence based, on improving access and quality of education services the program has put in place monitoring and evaluation frame work to track project performance and meet accountability requirement and standards.   

· The framework aligns with the key education goals as indicated in the proposal in the strategic and objective components will track outputs/outcomes levels to ensure achievements. 

· Monitoring activities will include implementing progress on the ground, quarterly review meetings, mid-term review to access the progress of the project to date and indicate adjustments to ensure efficient and effective use of the funds to deliver on the outcomes. 
· End of project evaluation reports will detail achievements of project outputs, progress against overall strategic plans, objectives and review successes that need additional follow up and key areas that require to be addressed.

· Operational research will also be conducted to generate the necessary information to help address pertinent issues affecting program implementation.
PROJECT REPORTING

Relief and Resque Charity Foundation will submit progress reports to the donor thereafter twelve (12) months period against each project outcome and review of issues, challenges. Progress reports will also include:  brief report of key activities, targets, and project expenditure for the previous disbursements.
PROJECT STAFF

The following staff key positions will actively be engaged in project management and implementation. The same positions will be advertised for interviews in the national news paper and on the organization website, and subsequent recruitments will take effect as soon as the funds are available. This will include project coordinator, finance officer, program officers, monitoring and evaluation officers, field officers, \etc
RISK MANAGEMENT
Project funds will controlled by RRCF on periodic installments basis, based on an annual work plan. 
· RRCF will direct payments to service providers and suppliers of procurement such as construction materials, equipment and computer. 
· There will be regular spot checks and both internal and external audits will be made. 
· Accountability reports will be compiled and submitted to the donor.
· RRCF will sign cooperation agreements with the service providers, partners and the donor to support the project activities.
· Payment receipts, cashbooks and cash analysis will be used as control and check measures.
PROJECT TARGET GROUP

The beneficiaries of this project will include:

i. Direct beneficiaries are the needy children, destitute and helpless people in Wakiso district and neighboring districts.
ii. Indirect beneficiaries are the members of middle income earners who will pay affordable tuition towards daily operational costs.
PROJECT OUTPUT/OUTCOMES 
These include;

· Availability of teachers

· Increased enrolment of  student categories by 2024 to  a total of five thousand (5000)/ students 

· Availability of the library
· Improved performance output to all categories of students

· Reduced school drop outs

· High level of employment opportunities

· Improved family and community livelihoods

PROJECT DURATION

The project will take a period of six years and will be managed in three phases;-
1. Phase One 
· Purchase of Land on which the construction of the three school projects will be constructed.

· Surveying and acquisition of the land title or agreement. 

· Actual construction of a primary school in the first two years (August 2019-August2021 )
· Recruitment of students and staff

· Acquisition of an operating license and registration certificate from Ministry of Education and Sports
2. Phase Two
· Construction of a secondary school on the same 10 acre of land after review of the first phase.
· Purchase of equipment and scholastic materials  between  August 2021/ August 2023
· Recruitment of students and staff

· Acquisition of an operating license and registration certificate from Ministry of Education and Sports
3. Phase Three

· Construction of a vocational institute on the same 10 acre of land August 2023 – August 2025.
· Purchase of equipments and materials

·  Recruitment of students and instructors
· Acquisition of an operating license and registration certificate from Ministry of Education and Sports
Note: Budgets of phase two and three will be submitted  after phase one has been completed , this is due to the inflationary tendencies in the country that are likely to affect the budgets  if we submitted them together with phase one. 
LOGICAL FRAME WORK ANALYSIS
	PROJECT SUMMARY
	MESURERABLE INDICATORS (M.I)
	MEANS OF VENTICATION(M.O.V)
	IMPORTANT ASSUMPTIONS

	OBJECTIVE 1

Acquisition of 10 acre  land upon which the three school project will be constructed

To provide a quality education facility in to the targeted groups in the community/
ACTIVITY1: 

Construction of a fully fledged primary, secondary and vocational schools for the needy orphans and destitute children in Wakiso district
	 Schools for the community 
	Title deed or land agreement, survey, receipts records
	Funds 

	ACTIVITY 2

Equipping the schools with learning facilities 
	Learning facilities available 
	Receipt, records
	Funds 

	ACTIVITY 3

Equipping the school with social facilities 
	Social facilities available 
	Receipt, records 
	Funds 

	OBJECTIVE 2

To provide basic support to the targeted student categories in wakiso district

ACTIVITY 1

Providing support in academic through giving of school fees.
	School fees 
	Receipt, lists of the students categories,  records of the students category 
	Funds 

	ACTIVITY 2

Providing support of uniforms 
	Uniforms for student category provided 
	Receipts, lists of the students category, records of the students category
	Funds 

	ACTIVITY 3

Supporting a school feeding program
	Food 
	Receipts, lists, records of the kitchen ware
	Funds 

	ACTIVITY 4

Providing medical attention to students identified
	Medical care given
	Health records, receipts from hospitals

List of attended cases
	Funds

	Objective 3

To support the school administration for effective running of the school

Activity 1:payemment of teachers salaries and other supporting staff
	Monthly teachers and other support staff salaries paid
	Contracts ,pay slips, payment vouchers, list of teachers and other support staff
	funds

	Activity2:purchasing of all the administrative items
	Administrative items available
	Quotations ,receipts
	funds


BILLS OF THE CONSTRUCTION OF A STORRIED BUILDING
	BILLS OF THE CONSTRUCTION OF A STORRIED BUILDING
	

	MATERIAL DESCRIPTION
	UNIT
	QTY
	RATE UGX
	AMOUNT UGX
	AMOUNT IN $US

	RE-STRUCTURING CONSTRUCTION
	
	
	
	
	

	PLINTH WALL CONSTRUCTION
	
	
	
	
	

	Cement
	Bags 
	265
	35000|=@
	9,275,000|=
	$2,507

	Lake sand
	Trips
	12
	250,000|=@
	3,000,000|=
	$811

	
	Trips 
	8
	200,000|=@
	1,600,000|=
	$432

	Course aggregates
	Trips
	
	120,000|=@
	1,560,000|=
	$422

	Bricks
	No’s
	
	250|=@
	3,960,000|=
	$1070

	Hoop iron
	Rolls
	
	50,000|=@
	500,000|=
	$135

	Sub Total
	
	
	
	19,895,000|=
	$5,377

	COLUMN STARTERS
	
	
	
	
	

	Small poles
	No’s
	144
	4,000|=@
	576,000|=
	$156

	16mm… steel bar
	No’s
	100
	38,000|=@
	3,800,000|=
	$1,027

	8mm…..sterupse bars
	Pairs
	20
	30,000|=@
	600,000|=
	$162

	Building wires
	Rolls
	2
	80,000|=@
	160,000|=
	$43

	Assorted wire nails 
	Kgs
	30
	80,000|=@
	2,400,000|=
	$649

	Cement
	Bags
	96
	350,000|=@
	33,600,00|=
	$6486

	Shuttering aggregates
	Trips
	6
	350,000|=@
	2,100,000|=
	$405

	Shuttering timber
	Nos
	200
	9,000|=@
	1,800,000|=
	$486

	Pit sand
	Trips
	2
	120,000|=@
	240,000|=
	$65

	Lake sand
	Trips
	3
	250,000|=@
	750,000|=
	$203

	Sub Total
	
	
	
	46,026,000|=
	$9,682

	GROUND FLOOR SLAB
	
	
	
	
	

	Cement
	Bags
	246
	35,000|=@
	8,610,000|=
	$2,327

	B.R.C mesh
	Rolls
	15
	750,000|=@
	11,250,000|=
	$3,041

	Course aggregates
	Trips
	20
	120,000|=@
	2,400,000|=
	$649

	Hardcore
	Trips
	32
	300,000|=@
	9,600,000|=
	$1124

	Pit sand
	Trips
	5
	120,000|=@
	600,000|=
	$162

	Lake sand
	trips
	12
	250,000|=@
	3,000,000|=
	$811

	
	
	
	
	35,460,000|=
	$8,114

	SUPER STRUCTURE CONSTRUCTION
	
	
	
	
	

	GROUND FLOOR
	
	
	
	
	

	A) BRICK WORK
	
	
	
	
	

	Bricks
	Nos
	
	250|=@
	3,960,000|=
	$1070

	Cement
	Bags
	252
	35,000|=@
	8,820,000|=
	$2,384

	Hoop irons
	Rolls
	10
	50,000|=@
	500,000|=
	$135

	Lake sand
	Trips
	20
	250,000|=@
	5,000,000|=
	$1,351

	Pit sand
	Trips
	14
	120,000|=@
	1,680,000|=
	$454

	D.P.C
	Rolls
	20
	40,000|=@
	800,000|=
	$216

	Small poles
	Nos
	200
	4,000|=@
	800,000|=
	$216

	Ropes
	Nos
	150
	1000|=@
	150,000|=
	$41

	
	
	
	
	21,710,000|=
	$5,867


	B) COLUMNS
	
	
	
	
	

	Cement
	Bags
	100
	35,000|=@
	3,500,000|=
	$946

	16mm…steel bars
	Nos
	150
	38,000|=@
	5,700,000|=
	$1,541

	8mm…sterupes bars
	Pairs
	70
	30,000|=@
	2,100,000|=
	$568

	Lake sand
	Trips
	4
	250,000|=@
	1,000,000|=
	$270

	Pit sand
	Trips
	2
	120,000|=@
	420,000|=
	$114

	Coarse aggregates
	Trips
	13
	300,000|=@
	3,900,000|=
	$1,054

	Shuttering timber
	Nos
	200
	9,000|=@
	1,800,000|=
	$486

	Assorted  wire nails
	Kgs
	3
	80,000|=@
	240,000|=
	$65

	Binding wires
	Rolls
	100
	4,500|=@
	450,000|=
	$122

	Small poles
	Nos
	200
	4,000|=@
	400,000|=
	$108

	
	
	
	
	19,510,000|=
	$5,274

	C) BAEMS AND FIRST FLOOR SLAB
	
	
	
	
	

	16mm… steel bars
	Nos
	150
	38,000|=@
	5,700,000|=
	               $1,541                   

	8mm…sterupse
	Pairs
	70
	10,000|=@
	700,000|=
	$189 

	Binding irons
	Rolls
	3
	99,000|=@
	297,000|=
	$80

	Shuttering timber
	Nos
	720
	9,000|=@
	6,480,000|=
	$1,751

	Maxpan
	Nos
	2410
	20,000|=@
	6,266,000|=
	$1775 

	B.R.C mesh
	Rolls
	15
	650,000|=@
	9,750,000|=
	 $2,635

	100x50 timber
	Nos
	500
	15,000|=@
	7,500,000|=
	$2,027

	Small poles


	Nos
	2000
	4,000|=@
	8,000,000|=
	$2,162

	12mm…. steel bars
	Nos
	120
	6,000|=@
	720,000|=
	$195                                                     

	10mm..steel bars
	Nos
	120
	19,500|=@
	2,340,000|=
	$632

	Assorted wire nails
	Kgs
	80
	17,500|=@
	1,400,000|=
	$378

	Cement
	Bags
	320
	45,000|=
	14,400,000|=
	$3,892

	Course aggregates
	Trips
	20
	120,000|=@
	2,400,000|=
	$649

	Lake sand
	Trips
	14
	250,000|=@
	3,500,000|=
	$946

	Pit sand
	Trips
	6
	120,000|=@
	720,000|=
	 $195

	
	
	
	
	70,173,,000|=
	$19,047

	FIRST FLOOR
	
	
	
	
	

	A) BRICK  WORK
	
	
	
	
	

	Bricks
	Nos
	48000
	250|=
	12,00,000|=
	$3,243

	Cement
	Bags
	300
	35,000|=
	105,000,000|=
	$28,378

	Hop irons
	Rolls
	10
	50,000|=
	500,000|=
	$135

	Lake sand
	Trips
	26
	250,000|=
	6,500,000=
	$1,756

	D.P.C
	Rolls
	26
	60,000|=
	1,560,000|=
	$422

	Small poles
	Nos
	200
	4,000|=
	800,000|=
	$216

	Ropes
	Nos
	100
	1000|=
	100,000|=
	$27

	Pit sand 
	Trips
	18
	120,000|=
	2,160,000
	$584

	
	
	
	
	128,620,000|=
	$34,761


	B) COLUMNS
	
	
	
	
	

	Cement
	Bags
	100
	35,000|=
	3,500,000|=
	$946

	16mm…steel bars
	Nos
	150
	38,000|=
	5,700,000|=
	$1,541

	8mm….sterupse
	Pairs
	70
	10,000|=
	700,000|=
	$189

	Lake sand
	Trips
	4
	250,000|=
	1,000,000|=
	$271

	Pit sand
	Trips
	2
	120,000|=
	240,000|=
	$65

	Coarse aggregates
	Trips
	13
	350,000|=
	4,550,000|=
	$1,229

	Shuttering timber
	Nos
	200
	9,000|=
	1,800,000|=
	$486

	Binding wires
	Rolls
	3
	90,000|=
	270,000|=
	$73

	Assorted wire nails
	Kgs
	100
	4,500|=
	450,000|=
	$122

	Small poles
	Nos
	200
	4,000|=
	800,000|=
	$216

	
	
	
	
	15,510,000|=
	$4,192

	C) BEAMS
	
	
	
	
	

	12mm…steel bars
	Nos
	128
	19,500|=
	2,496,000|=
	$675

	6mmls sterupes bars
	Pairs
	25
	9,000|=
	225,000|=
	$61

	Binding wires 
	Rolls
	1
	90,000|=
	90,000|=
	$124

	Shurttering timber
	Nos
	80
	9,000|=
	720,000|=
	$195

	Small poles
	Nos
	50
	4,000|=
	200,000|=
	$54

	Assorted wire
	Kgs
	20
	4,500|=
	90,000|=
	$124

	Cement
	Bags
	50
	35,000|=
	17,500,000|=
	$4,729

	Course aggregates
	Trips
	3
	350,000|=
	1,050,000|=
	$284


	Lake sand
	Trips
	2
	250,000|=
	500,000|=
	$135

	Pit sand
	Trips
	1
	90,000|=
	90,000|=
	$24

	
	
	
	
	22,961,000|=
	$6,405

	ROOF CONSTRUCTION
	
	
	
	
	

	a) Timber
	Nos
	192
	10,000|=
	1,920,000|=
	$519

	75x50 purlins
	Nos
	186
	15,000|=
	2,790,000|=
	$754

	100x50 refter and struts
	Nos
	234
	20,000|=
	4,680,000|=
	$1,264

	150x50 tie beams
	Nos 
	36
	18,000|=
	648,000|=
	$175

	100x75 wall plates
	Nos
	28
	20,000|=
	560,000|=
	$151

	200x25 fascia boards
	Kgs
	100
	4,500|=
	450,000|=
	$121

	Assorted wire nails hoopirons
	Rolls
	4
	80,000|=
	320,000|=
	$86

	Iron sheets
	Nos
	276
	85,000|=
	23,460,000|=
	$6,341

	Roofing nails
	Kgs
	52
	4,500|=
	234,000|=
	$63

	Ridges
	Nos
	38
	20,000|=
	760,000|=
	$205

	Roofing rubbers
	Pkts
	5
	20,000|=
	100,000|=
	$27

	
	
	
	
	35,472,000|=
	$9,706

	SHUTTERS
	
	
	
	
	

	a) Doors (complete with frames locks and iron monger
	
	
	
	
	

	D1-2100x2400
	Nos
	4
	500,000|=
	2,000,000|=
	$541

	D2-900x2400
	Nos
	8
	63,000|=
	504,000|=
	$136

	D3-900x2400
	Nos
	32
	300,000|=
	9,600,000|=
	$2,595

	D4-900x2400
	Nos
	36
	300,000|=
	10,800,000|=
	$2,918

	Sub total
	
	
	
	22,400,000|=
	$6,054

	B)  windows (complete with frame and locks
	
	
	
	
	

	W1-1200x1500
	Nos
	32
	195,000|=
	6,240,000|=
	$1,686

	W2-600x1000
	Nos
	4
	140,000|=
	560,000|=
	$151

	W3-600x800
	Nos
	28
	150,000|=
	4,200,000|=
	$1,135

	W4-1200x1200
	Nos
	3
	178,000|=
	534,000|=
	$114

	
	
	
	
	11,534,000|=
	$3,086

	FINISHES
	
	
	
	
	

	a) Ceiling 
	
	
	
	
	

	Timber 100x50
	Nos
	960
	10,000|=
	9,600,000|=
	$2595

	Assorted wire nails
	Kgs
	124
	4,500|=
	558,000|=
	$150

	Expanded metal lath
	Bundles
	45
	45,000|=
	2,025,000|=
	$547

	Cement
	Bags
	103
	35,000|=
	3,605,000|=
	$974

	Lime
	Bags
	20
	25,000|=
	500,000|=
	$135

	Pit sand
	Trips
	6
	120,000|=
	720,000|=
	$195

	Lake sand
	Trips
	3
	35,000|=
	105,000|=
	$28

	
	
	
	
	17,113,000|=
	$4,624

	b) Flooring
	
	
	
	
	

	Lake  sand
	Trips
	26 
	150,000|=
	3,900,000|=
	$1,074

	Pit sand
	Trips
	10
	120,000|=
	1,200,000|=
	$324


	Cement
	Bags
	242
	35,000
	8,470,000|=
	$2,289

	Floor titles
	SM
	1755
	45,000|=
	7,897,500|=
	$2134

	
	
	
	
	17,447,500|=
	$4,716

	c) Plastering
	
	
	
	
	

	Pit sand
	Trips
	40
	90,000|=
	3,600,000|=
	$973

	Cement
	Bags
	366
	25,000|=
	9,250,000|=
	$2500

	Lime
	Bags
	66
	15,000|=
	990,000|=
	$268

	Lake sand
	Trips
	9
	100,000|=
	900,000|=
	$243

	
	
	
	
	14,640,000|=
	$3,957

	d) Rendering
	
	
	
	
	

	Cement
	Bags
	135
	25,000|=
	3,375,000|=
	$912

	pit sand
	Trips
	18
	90,000|=
	1,620,000|=
	$438

	Lake sand
	Trips
	6
	100,000|=
	600,000|=
	$162

	
	
	
	
	5,595,000|=
	$1,512

	e) Painting
	
	
	
	
	

	Emulsion paint
	Liters
	1750
	1,500|=
	2,625,000|=
	$709

	Hi-gloss paint
	Liters 
	700
	4,000|=
	2,800,000|=
	$757

	Sand paper
	M
	280
	3,000|=
	840,000|=
	$227

	Brushes
	Nos
	88
	6,000|=
	528,000|=
	$14

	Rollers
	Nos
	35
	10,000|=
	350,000|=
	$95


	Filler
	Pets
	350
	2,0000
	700,000|=
	$189

	
	
	
	
	7,843,000|=
	$2,119

	f) Splash apron
	Item
	
	
	1,800,000|=
	$486

	Sub-total
	
	
	
	361,085,000|=
	$9759

	Overheads and contingencies
	
	
	
	36,108,500|=
	$9759

	Labor
	
	
	
	99,293,375|=
	$26836

	Standby generator
	1
	
	
	1,500,000|=
	$05

	Electricity installation and wiring
	Item
	
	
	7,786,000|=
	$2104

	Plumbing works
	Item
	
	
	38,895,000|=
	$10512

	Sub total
	
	
	
	546,467,875|=
	$14,769

	Grand total 
	
	
	
	
	$149,262


                                                                                                                                                                                                                                                                                ESTIMATED BOARDERS EXPANSION UP STAGE: 
	No.
	Item
	quantity
	Unity cost
	Amount in UGX
	
Amount in USS 

	1
	Accommodation for 280 orphans, 2/3 girls
	280
	20,000|=
	3,250,000|=

1,000,000|=
	$878

	
	Beds (double deckers)
	50
	25,000|=
	1,250,000|=
	$338

	
	Mattress
	50
	10,000|=
	500,000|=
	$135

	
	Blankets and bed sheets
	50
	10,000|=
	500,000|=
	$135

	
	Sub Total
	
	
	
	1,486

	
	 
	Accommodation expenditure initial 280 orphans: $US 1,806

	2
	FEEDING
	
	
	5,470,000
	$1,478

	
	Maize
	3000kg x
	400
	1,200,000
	$324

	
	Beans
	1000kg x
	600
	600,000
	$162

	
	Rice
	1800kg
	900
	1,620,000
	$437

	
	Others (including sugar, salt, cooking oil, meat, fruits, milk)
	
	2,000,000
	2,000,000
	$541


	
	Administrative & personnel $US 8,333

	7
	OFICE EQUIPEMENTS & FURNITURE
	
	
	
	

	
	Chairs (office)
	
	20,000
	200,000
	$54

	
	Filling cabinet
	
	150,000
	300,000
	$81

	
	Office table
	
	80,000
	80,000
	$22

	
	Benches
	
	20,000
	400,000
	$108

	
	Computer with printer
	
	6,000,000
	6,000,000
	$1,622

	
	Photocopier
	
	5,000,000
	5,000,000
	$1,351

	
	Health care emergencies
	
	500,000
	500,000
	$135                                                                                                                                                    

	
	stationery
	
	
	
	

	
	Sub total
	
	
	12,480,000
	$3,373

	
	
Office equipment & furniture $US 9,711

	8
	SEMINARS & CAPACITY BUILDING (3 TIIMES A YEAR)
	
	100,000
	545,000

100,000
	$1 47                   

	
	Photocopying
	
	100,000
	100,000
	$27

	
	Audiovisual/ coverage
	
	3,000
	150,000
	$41

	
	Travels & meals (50 participants)
	
	7,000
	21,000
	$7

	
	Paper stock
	
	5,000
	15,000
	$4

	
	Sub total
	
	
	931,000|=
	$226

	
	Grand total
	
	
	
	$8027


PROPOSED PRIMARY SCHOOL EXPANSION-UGANDA

Budget breakdown priority item 
	Description
	Qty
	Unit
	Rate
	Amount
	$Us

	Filling cabinets/ cupboards
	5
	
	150,000
	750,000
	$108

	Book shelves
	1
	
	200,000
	200,000
	$54

	Black boards
	7
	
	30,000
	210,000
	$24

	Office chairs
	10
	
	40,000
	40,000
	$11

	Sub total
	
	
	
	
	$197

	
ADMINISTRATIVE COMMNUICATION

	Paper files
	500
	
	500
	25,000
	$7

	Spring files
	56
	
	800
	44,000
	$12

	Staple/ punches/white wash/pens
	6
	Boxes
	3,000
	1,800
	$4

	Makers
	84
	Pcs
	800
	67,200
	$18

	Pencils
	56
	
	100
	5,600
	$6

	Dusters
	24
	Pcs
	1000
	24,000
	$6

	Chalks
	20
	Boxes
	3,500
	70,000
	$35

	Papers
	20
	reams
	7,000
	140,000
	$38

	Sub total
	
	
	
	
	$126

	
EQUIPMENT AND MAINTAINANCE

	Slashes
	20
	Pcs
	2,000
	400,000
	$108

	Holes 
	20
	Pcs
	40,000
	80,000
	$22

	Spades
	10
	Pcs
	6,000
	60,000
	$16

	Axes
	10
	pcs
	10,000
	100,000
	$27

	Pangas (cutting knives)
	10
	
	3,000
	30,000
	$8

	Wheel barrows
	5
	
	40,000
	200,000
	$54

	Spray pumps
	50
	
	40,000
	12,000
	$3

	Watering cans
	5
	
	5,000
	200,000
	$54

	Rakes
	50
	
	12,000
	25,000
	$7

	Mattock
	3
	
	2,000
	36,000
	$9

	Plastic basins
	25
	
	
	50,000
	$14

	Boer hole
	1
	
	
	10,000,000
	$2,703

	Sub total
$3025

	DINIG AND KITCHEN SUPPLY

	Sauce pans (big)
	10
	Pcs
	50,000
	500,000
	$135

	Drums(metal)
	5
	Pcs
	20,000
	100,000
	$27

	Drums (plastic)
	10
	Pcs
	45,000
	450,000
	$122

	Weighing scale
	2
	Pcs
	25,000
	500,000
	$135

	Chairs
	20
	Pcs
	2,000
	40,000
	$11

	Jerri cans
	250
	Pcs
	25,000
	6,250,000
	$1,689

	Table (dinning)
	80
	pcs
	60,000
	4,800,000
	$1,297

	Sub total
	
	
	
	
	$3416

	OFFICE MACHINE

	Typewriter manual
	1
	Pcs
	50,000
	50,000
	$14

	Fax machine
	1
	Pcs
	2,500,000
	2,500,000
	$68

	Computers
	2
	Pcs
	3,500,000
	7,000,000
	$1,892

	Sub total
	
	
	
	
	
$1974

	LEISURE, SPORTS AND RECREATION

	Volley balls
	1
	set
	
	300,000
	$181

	Cricket 
	1
	Set
	
	1,000,000
	$270

	Foot ball
	5
	Ball
	
	150,000
	$203

	Net balls
	
	
	
	
	$203

	Basket ball
	
	
	
	
	$203

	
	
	
	
	
	

	Sub total
	
	
	
	
	$1060

	Grand total
	
	
	
	
	$10452

	Purchase of land
	10acres
	1
	30,000
	
	$300,000

	Surveying of land
	10acres
	
	
	
	$5,500

	Acquisition of land title 
	10acres 
	
	
	
	$15,000

	Subtotal 
	
	
	
	
	$320,500

	Overall grand total
	
	
	
	
	$488,241


PHASE ONE TOTAL BUDGET COST

· Phase one estimated construction cost is $167,741

· Total land cost to cover the three projects is $320,500
· The  over all cost for phase one is $488,241
END
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