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 PLAN FOR 2019 
Introduction

For easiness of implementing the Strategic Plan of KOCD, Management in collaboration with Board of directors and members managed to develop strategic activities in yearly basis. This document is the plan drawn from Strategic Plan to implement Strategic activities for year 2019 in order to attain the goal of Strategic Plan   (2017-2021)

1.1 Vision: 

” Our vision is “To be a standard of excellence in community service provision to women and children in Tanzania.”
1.2 Mission Statement: 

Our mission is “to collaborate with government, communities, development partners, and like-minded organizations to improve women and children’s living standards through education and training, health services, and advocacy.”
1.3 Core Values: 

In delivering our strategy we will  be guided by the following principles:

	Value
	Description 

	Teamwork 
	Our team is supportive of each other and loyal to one another 

	Good governance
	We shall adopt the best possible process for making and implementing decisions

	Respect 
	We treat our team members and all stakeholders with mutual respect

	Accountability
	We accept responsibility for our actions


1.4 Key Focus Areas:

We identified 4 KFAs: resource mobilization, increase organizational governance, efficiency in service delivery, and stakeholders’ management. 

. 

1.5 Strategic Goals:
This strategy responds to 4 strategic goals that include: 

· Establish sustainable resources for KOCD
· Improved decision making and quality service delivery
· Quality education, health services and advocacy rendered to woman and children in Tanzania
· Improved relationship and collaboration with stakeholders
1.6 Strategic Objectives:

To ensure that our strategic goals are achieved, the following strategic objectives were identified:
· Developed and improved organization polices by May, 2019
· Delivered 5 community programs that cater to women and children by 2019

· Developed a Stakeholders Management Strategy by June 2019

· Mobilized 5 key stakeholders (LGA, donor, community, CSOs, private companies)

· Established   and  continuously run 4 IGAs   2019

1.7 KOCD five strategic Community programs/Projects set to be implemented this year 2019
I. Improving Agricultural Service Delivery through Social accountability monitoring to local villagers in kilombero District.
Under this  Project KOCD  aims to mobilize, empower and impart knowledge to communities, farmers’ cooperative societies, media, and other stakeholders and hence form a task force to influence Local Government Authority to be transparent and accountable and uphold rule of law and procedures in all issues of public resources.

The project goal is to contribute in improved good governance at government and its outcome is Local Government Authorities (LGAs) deliver improved quality services. 

To achieve the above outcome and goal, beneficiaries, duty bearers including councilors as well as other stakeholders such as farmers’ cooperative societies, media and members from CSO networks will be empowered through training and capacity building on Social Accountability Monitoring (SAM) and mostly on their roles and responsibilities. Project will still be conducted in the wards of kalengakelu, Ching’anda, Chisano Mchombe, Mkula and Sanje. The period  of the project will be  twelve months duration and expected to start on June, 2019.

Direct beneficiaries of the project will be   355 (Male 172 , Female 183),villagers 48 government officials and 32 Community leaders while Indirect beneficiaries will be more than 22,000 people whereas 13500 are men and 8500 women who will benefit from this project indirectly from those five wards.

Project will be implemented in a participatory approach between villagers, government officials; public leaders, SAM team, Media, agriculture sector stakeholders, youths, women, farmers associations and others are involved with Kilombero Organization for Community Development (KOCD) in the systematic organized strategies and activities so as to achieve the set goal.

II. Water, Sanitation and Hygiene    Project for 3 kilombero District primary schools. 
Under this Programme KOCD intends to build 3 furnished sanitary facilities for 3 selected primary schools in kilombero, Tanzania and save 2000 pupils from sanitary related diseases such as diarrhea, urinary transmission infection and cholera. In addition to the construction of sanitary facilities, the pupils from these schools will get knowledge on   personal hygiene and safe extra disposal to maintain healthy environment.  
Reduce maternal anemia and childhood stunting by providing Nutritional Education to Pregnant and lactating women in kilombero District.
The Program goal is to improve the nutritional status of children, pregnant and lactating women in Tanzania in reducing maternal anemia and child stunting by 20% in Morogoro region. In its focus of reducing childhood stunting and maternal anemia, KOCD will implement the following Intermediate results (IR)

IR1:  Increased investment in Agriculture and Nutrition related activities                                                  IR2:  Improved access to diverse and quality food
IR3:  Improved Related Nutrition Behavior                                                                                                      IR4:  Improvements in provision of Maternal and Child Health Services                                                                 IR5:  Improved Enabling Policy Environment for both Agriculture and Nutrition
III. Empowering   at risk women and youth through Horticulture, beekeeping and SILC Education in kilombero District. 
In an effort to boost households income for poor families in kilombero District   KOCD plans to   conduct training on Horticulture, beekeeping and SILC education to the community with the benefiaries being poor households. About 200 women and 100 men will benefit from this endeavor.  
IV. Mobilization of tree planting to the community and schools in kilombero District.
In order to respond to negative climatic changes and preserve the environment, KOCD plans to launch campaign and mobilize the community of kilombero district to plant trees to households, and Schools .Students and the community will be educated on the impacts of climatic changes resulting from human activities and will be distributed with various trees to plant in selected schools and to community.
1.8   Approach and Methodology 
An 8-step strategic thinking and planning process was incorporated to develop KOCD’s 2019  Strategic Plan. 
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Strategic thinking and planning are distinct but interrelated and complementary thoughtprocesses, therefore all 8-steps shown in Figure 1were addressed in order to develop a new successful strategic plan. A description of each step is provided below: 

1. Built a shared understanding of strategy and the strategy making process

Before delving into the development of a new strategic plan,it was important for KOCD management and key personnel staff to first have certain fundamental strategic knowledge; namely a shared understanding of what a strategy is and the strategy making process. This involveddifferentiating between strategic thinking, strategic planning, and strategic management, understanding the importance of strategic formulation and execution, andunderstanding the barriers to an effective strategy execution.

2. Clarified the core purpose and principles of the organization (vision, mission and core values)

To ensure that ourorganizational aspirations are addressed in the strategic plan, we developed avision (that states where we want our organization to be in the future) and a mission statement(thatstates why our organization exists and our key services). We also developed core values that highlight our organizations moral standard of behavior.  

3. Assessed both internal and external factors with strategic relevance to KOCD
We analyzed the internal and external factors that affect KOCD’s success and growth using a SWOC analysis. A SWOC analysis refers to the organizations strengths, weaknesses, opportunities and challenges, with the strengths and weaknesses focusing on the internal capabilities and the opportunities and challenges focusing on external factors that affect the organizations operations. 

4. Identified strategic issues (key focus areas) and formulated strategic responses (strategic goals and objectives)
We identified 4 key focus areas that are crucial to KOCD’s strategic success, and then formulated strategic goals and objectives. The strategic goals and objectives are statements of key priorities for the organization and should be the basis for everything the organization does. 

5. Developed strategic actions and performance targets and indicators 
We developed strategic actions, which are the path that KOCD will follow to achieve its strategic goals and objectives. We then set performance targets (KPIs) to evaluate the success of KOCD in meeting the set strategic goals and objectives.

6. Costed the strategy to determine an indicative budget for the strategic actions identified 
We discussed and analyzed the various costs necessary to ensure effective implementation of key action items within our strategy. It should be noted that a more detailed budget is provided in the work-plan, not the strategic plan.

7. Developed an implementation plan 

In the implementation plan we set yearly targets for the strategic actions and assigned appropriate members of staff to take responsibility for each strategic action

8. Identified risks and developed a mitigation plan 
We identified potential risks and the level of impact that they could have on our strategy (high, medium or low). We also developed mitigating measures for each identified risk, and appointed an appropriate member of staff in regards to accountability. It should be noted that we developed a comprehensive risk and mitigation plan, combining both the strategic plan and resource mobilization strategy. 

1.9   Situational Analysis
SWOC analysis is a strategic planning method used to research external and internal factors which affect an organizations success and growth 
1.10   SWOC Analysis 

We provided a brief definition of what a SWOC analysis is in the Approach and Methodology section of this report, howeverSWOC can be furtherdefined as follows: 

· Strengths – Conditions that we can build/maintain/leverage upon to facilitate successful execution of our strategy. Strengths are also internal, positive factors that can leverage opportunities presented to KOCD.
· Weaknesses – Our current negative characteristics that need to be remedied, stopped or improved upon for successful execution of the strategy. 

· Opportunities – Elements in the external environment that an organization can take advantage of. Opportunities need to be prioritized and optimized towards effective execution of the strategy.
· Challenges – External negative factors that could prevent/limit the execution of our strategy
[image: image3.png]


[image: image4.png]Developed a financing strategy for
the IGAs

Identified and evaluated income generating
activities (1GAs)
Developed a resource mobilization strategy
framework

Assessed the internal and external factors that affect KOCD in being able
to implement the RM plan

> et isinot koo i rgars o e msicsin

D Built  shared understanding of a resource mabilization strategy




The results of our SWOC analysis are shown in the table below: 

	Strengths
	Opportunities

	· [image: image5.png]


Capacity to deliver Programs  to the community 

· Qualified staff 
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	· Existence of government policies that support our work 

· Presence of development partners 
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Increasing need for KOCD services, particularly amongst women and children



	Weaknesses 
	Challenges

	· Donor dependency

· Policy implementation is poor 

· Poor organizational governance 
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	· Interference of politics in social development 

· Community conflicts 

[image: image11.png]4

Identified risks and a developed a
mitigation plan
Developed an implementation plan

Costed the strategy to determine an indicative budget
for the strategic actions identified

Developed strategic actions & performance
targets and indicators (KPIs)

b Identified strategic issues (key focus areas) and formulated strategic
responses (strategic goals and objectives)

E, Assessed both nternal and externa factors with strategi relevance to KOCD

Clarified the core purpose and principles of the arganization (vision,
mission, and core values)

3 it s ertanin o sy and teseteqy main e








[image: image12.png]



The table below outlines the actions that need to be pursued, maintained, or improved in regards to each point identified in the SWOC analysis:

	Strengths 

	Strength
	Details
	Actions to maintain
	Under threat

	1. Capacity to deliver Programsl  to the community 
	KOCD have professional staff, adequate office equipment (secretarial tools, generator etc.), and motorcycles for field activities 
	Maintain good condition of all office equipment and motorcycles 
	

	2. Qualified staff 

	KOCD has capable and experienced staff to implement its core activities. When extra need arises, we outsource professional expertise within our collaboration network 
	Maintain good relationships with experts in our collaboration network
	

	Weaknesses        

	Weakness
	Details
	Action to improve
	Impact

	1. Donor dependency 
	The institutional capacity of KOCD is not yet sustainable given the fact that our organization is almost entirely dependent on donor funding. 
	Need to diversify our sources of income by assessing our IGAs


	

	2. Policy implementation is poor 
	KOCD are struggling to ensure that all polices are implemented, furthermore our documented polices are outdated
	Need to establish new policies for the period -2019 and ensure they are all implemented 
	

	3. Poor organizational governance 
	KOCD currently have a poor organizational structure in regards to effective decision making 
	Need to establish strong and effective communication between the different organizational organs 
	

	Opportunities

	Opportunity
	Details
	Needed actions
	Impact

	1. Existence of government policies that support our work 
	The Tanzanian government has been implementing liberalizing policies that have facilitated a relaxation of government control over the freedom to associate
	KOCD need to closely communicate with government leaders to enhance good corporation
	

	2. Presence of development partners 
	There are local and international development partners who are willing to support KOCS programs
	Engage in strategic discussion with potential partners
	

	3. Increasing need for KOCD services, particularly amongst women and children 

	There is a growing demand for KOCD services in the Morogoro region particularly amongst women and children 
	Continue offering programs and activities that cater to this particular target audience 
	

	Challenges

	Challenge
	Details
	Action to improve
	Impact

	1. Interference of politics in social development 
	NGOS and CSOs are governed by the Societies Ordinance 1954 which gives the Registrar the power to deregister any NGO/CSO whenever they deem fit 
	KOCD need to make sure that their work does not involve political related activity that could be deemed as a threat to government 
	

	2. Community conflicts 


	Fighting between communities occasionally takes place which hinders our operations, as we aim to involve all community members 
	Hold community meetings whereby community conflicts can be resolved in a timely and diplomatic manner
	



	1.11        Strategic Actions, KPIs, Timeline and Responsible Person
	

	 
	 
	Key Performance Indicators (KPI)
	 
	 

	Strategic Objective
	Strategic Action
	
	
	Responsible

	 
	 
	
	2019
	 

	SO2. Established and continuously run 4 IGAs up to Dec ,2019
	Allocate required resources (e.g. man power, money etc.,) 
	Resources allocated 
	 
	Board member, Program Manager and Resource Mobilisation officer ,finance officer  

	
	Identify and generate income 4 IGAs per annum
	4 IGAs identified and income generated for year  2019
	 4
	 Program Manager, Resource Mobilisation officer ,finance officer ,Board member 

	SO3. Developed and improved organization polices by June 2017
	Carry out a needs assessment to establish which old policies to keep, and which new policies to include 
	Policy assessment done 
	1
	 

	
	Document all policies that shall be incorporated in KOCD going foreword 
	Policies drafted 
	1
	 

	
	Have new policy document authorised 
	Official KOCD policies developed 
	1
	Board member, Finance Officer, Secretariat

	SO4. Improved the coordination and effectiveness  between board members and the secretariat by 2021
	Congregate board members and the secretariat to establish communication lines between the two departments 
	Official communication channels between the two departments developed 
	 
	Board members and Secretariat 

	
	 
	M&E of the board and secretariat bi-annually done 
	2
	Organisation Chairman 

	
	Monitor and evaluate the board and secretariat on policy implementation 
	
	
	


Table 3: implementation actions  
	Strategic Objective
	 
	Key Performance Indicators (KPI)
	 
	 

	
	Strategic Action
	
	2019
	Responsible

	SO6. Delivered 5 community programs that cater to women and children by 2019
	 
	 
	 5
	 Board Member ,Program manager ,finance Officer ,executive Director

	
	Assess, discuss and develop programs that cater to women and children
	Program Assessment Done 
	
	

	
	 
	5 programs implemented by 2019
	 5
	

	
	Implement identified programs 
	
	
	

	SO7. Developed a Stakeholders Management Strategy by may  2019
	Identify 5 stakeholders that KOCD would like to manage their relationship with 
	5 stakeholders identified
	 5
	Program Manger ,M&E officer 

	
	Draft stakeholders management strategy
	Draft completed 
	 1
	Program Manger ,M&E officer

	
	Have stake holder management reviewed and approved 
	Stakeholders management strategy implemented 
	 1
	Board members 

	
	Monitoring and evaluating stakeholders strategy 
	M&E done bi-annually
	 1
	M&E

	SO8. Mobilized 5 key stakeholders (LGA, donor, community, CSOs, private companies etc.)
	Networking with at stakeholders
	Communication strengthened with at least 5 stakeholders 
	 5
	 Program Manger ,M&E officer

	
	Incorporate 5 stakeholders in organization programs by 2019
	At least 5 stakeholders directly involved in organization programs by 2019
	 5
	Program Manger ,M&E officer

	
	
	
	
	

	1.12        Implementation Plan 
	
	
	
	
	
	
	
	
	
	
	

	 
	 
	Monthly  Targets    year 2019
	 

	Strategic Objective
	Strategic Action
	
	Responsible

	 
	 
	JAN
	FEB
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUG
	SEPT
	OCT
	NOV
	DEC
	 

	SO2. Established and continuously run 4 IGAs up to Dec,2019
	Allocate required resources (e.g. man power, money etc.,) 
	 XXXX
	 XXXX
	 XXXX
	 XXXX
	 XXXX
	 
	 
	 
	 
	 
	 
	 
	Board member, Program Manager and Resource Mobilisation officer ,finance officer  

	
	Identify and generate income 4 IGAs per annum
	
	
	 
	
	 
	 XXX
	 XXX
	 XXX
	 XXX
	 XXX
	 XXX
	 XXX
	Program Manager, Resource Mobilisation officer ,finance officer  

	SO3. Developed and improved organization polices by June 2017
	Carry out a needs assessment to establish which old policies to keep, and which new policies to include 
	 XXX
	 XXXX
	XXXX
	 XXXX
	 XXXX
	 
	 
	 
	 
	 
	 
	 
	 

	
	Document all policies that shall be incorporated in KOCD going foreword 
	
	 
	 
	 
	 XXX
	 
	 
	 
	 
	 
	 
	 
	 

	
	Have new policy document authorised 
	 
	 
	 
	 
	 XXXX
	 
	 
	 
	 
	 
	 
	 
	Board member, Finance Officer, Secretariat

	SO4. Improved the coordination and effectiveness  between board members and the secretariat by Dec,20
19
	Congregate board members and the secretariat to establish communication lines between the two departments 
	 XXXX
	 XXXX
	 XXXX
	 XXXXX
	 XXXX
	 XXXX
	 XXXX
	 XXXX
	XXXX 
	 XXXX
	 XXXX
	XXXX 
	Board members and Secretariat 

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
XXXX
	Organisation Chairman

	
	Monitor and evaluate the board and secretariat on policy implementation 
	
	 
	
	 
	 
	 XXXX
	 
	 
	
	 
	
	
	

	Strategic Objective
	 
	Yearly Targets  2019
	 

	
	Strategic Action
	JAN
	FEB
	MARCH
	APRIL
	MAY
	JUNE
	JULY
	AUGUST
	SEPT
	OCT
	NOV
	DEC
	Responsible

	SO6. Delivered 5 community programs that cater to women and children by 2021
	 
	 XXXX
	 XXXX
	 XXXX
	 XXXXX
	 XXXX
	 
	 
	 
	 
	 
	 
	 
	 

	
	Assess, discuss and develop programs that cater to women and children
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	
	 
	 
	 
	 
	 
	 
	 
XXXX
	 
XXXX
	 
XXXXX
	 
XXXXX
	 
XXXX
	 
XXXX
	 XXXX
	Board Member ,Program manager ,finance Officer ,executive Director

	
	Implement identified programs 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	
	 

	SO7. Developed a Stakeholders Management Strategy by June 2019
	Identify 5 stakeholders that KOCD would like to manage their relationship with 
	 
	 
	 
	 
	 XXXX
	 
	
	 
	 
	 
	 
	 
	 Program Manger ,M&E officer 

	
	Draft stakeholders management strategy
	 
	 
	 
	 
	 XXXXX
	
	 
	 
	 
	 
	 
	 
	Program Manger ,M&E officer

	
	Have stake holder management reviewed and approved 
	 
	 
	 
	 
	 XXXXX
	 XXXX
	 
	 
	 
	 
	 
	 
	Board member 

	
	Monitoring and evaluating stakeholders strategy 
	 
	 
	 
	 
	 
	 XXXX
	 XXX
	 XXXX
	 XXXXX
	 XXXX
	 XXXX
	 XXXX
	M&E

	SO8. Mobilized 5 key stakeholders (LGA, donor, community, CSOs, private companies etc.)
	Networking with stakeholders
	 
	 
	 
	 
	 XXXX
	 XXXXX
	 XXXX
	 
	 
	 
	 

	
	Program Manger ,M&E officer  

	
	Incorporate 5 stakeholders in organization programs by Dec,2019
	
	 
	 
	 
	 
	 XXXX
	 XXXX


	 
XXXXX
	 
XXXX
	 
XXXXX


	XXXX
	XXXX 
	


1.13    Costing the Strategy 
	Strategic Objective
	Strategic Action
	Budget (TZS)

	SO2. Established and continuously run 4 IGAs up to Dec,2019
	Allocate required resources (e.g. man power, money etc.,) 
	                          0 

	
	Identify and generate income from 4 IGAs 
	                      22,850,000 

	SO3. Developed and improved organization polices by May 2019
	Carry out a needs assessment to establish which old policies to keep, and which new policies to include 
	                          0 

	
	Document all policies that shall be incorporated in KOCD going foreword 
	                          0 

	
	Have new policy document authorised 
	                          0 

	SO4. Improved the coordination and effectiveness  between board members and the secretariat by Dec, 2019
	Congregate board members and the secretariat to establish communication lines between the two departments 
	0

	
	Monitor and evaluate the board and secretariat on policy implementation 
	0

	SO6. Delivered 5 community programs that cater to women and children by  Dec  ,2019
	Assess, discuss and develop programs that cater to women and children
	                        32,000,000 

	
	Implement identified programs 
	552,439,078                    

	SO7. Developed a Stakeholders Management Strategy by june 2019
	Identify 5 stakeholders that KOCD would like to manage their relationship with 
	300,000

	
	Draft stakeholders management strategy
	300,000

	
	Have stake holder management reviewed and approved 
	300,000

	
	Monitoring and evaluating stakeholders strategy
	1,000,000

	SO8. Mobilized 5 key stakeholders (LGA, donor, community, CSOs, private companies etc.)
	Networking with at stakeholders
	                        1,000,000 

	
	Incorporate 5 stakeholders in organization programs by 2019
	                        2,000,000 

	Total Estimated Cost 
	                  612,189,078

	Estimated Overhead Cost (30% of estimated cost) 
	                  183,656,723

	Total Estimated Cost 
	                795,845,801


Table 4:costing strategy 


2       Resource Mobilization Strategy

2.1  Need for a Resource Mobilization Strategy 

Resource mobilization refers to all activities involved in securing new and additional resources for an organization, and also involves maximizing and making better use of existing resources. We recognise the importance of an RM strategy in order to ensue sustainability of our services, thus we shall therefore develop a RM plan alongside our 2017-2021
2.2   Resource Mobilization Approach and Methodology  

A 6-step approach was used to develop KOCD’s Resource Mobilization Strategy. 

A 6-step approach similar to the Strategic thinking and planning process used in the Strategic Plan was used to develop our resource mobilization strategy. A description of each step is provided below: 

1. Built a shared understanding of a resource mobilization strategy 
Before delving into the development of a resource mobilization strategy, it was important for KOCD management and key personnel staff to understand why it is key to develop a RM strategy to support our 2017-2021 Strategic Plan.  

2. Clarified the vision of KOCD in regards to resource mobilization 

We developed a vision for KOCD, addressing our future desired state in regards to resource mobilization. 

3. Assessed the internal and external factors that affect KOCD in being able to implement the RM plan 
The internal and external factors that affect KOCD’s ability tosuccessfully implement a resource mobilization strategy were assessed via a SWOC analysis (strengths, weaknesses, opportunities and challenges). 

4. Developed a resource mobilization strategy framework 

We developed a RM framework that includes key focus areas, strategic objective and actions, key activities, key performance measures (KPIs) a budget and assigned appropriate members of staff to take responsibility for each strategic action.

5. Identified and evaluated Income Generating Activities (IGAs)

We conducted a comprehensive analysis of Income Generating Activities (IGAs) to ensure that the Resource Mobilization Strategy effectively supports our sustainability. We also examined the level of risk presented by each IGA. 

6. Developed a Financing Strategy for the identified IGAs

We determined sources of income to finance the identified IGAs

2.3   Resource Mobilization Vision

RM Vision 
Our vision is “to be a self-reliant organization in Tanzania”
2.4 Resource Mobilization SWOC Analysis 

We provided a definition of what a SWOC analysis is in our Strategic Plan; the same definition shall be applied to our RM strategy. The results of our SWOC Analysis are shown in the table below:

	Strengths
	Opportunities

	· Capacity to execute organization programs sufficiently 



	· Good relationship with government office

· Networking  opportunities with local CSO networks  and other organizations 



	Weaknesses 
	Challenges

	· High donor dependency 

· Staff lack skills on resource mobilization techniques


	· Unanticipated donor policy changes

· Government policies and laws 








	2.5    KOCD Resource Mobilization Strategy Framework 
	
	
	
	

	 
	Strategic Objective
	Strategic Action
	 
	Key Performance Measures (KPI)
	Budget (TZS)
	Responsible
	2019

	Key Focus Areas 
	
	
	 
	
	
	
	

	 
	
	
	Activities 
	
	
	
	

	 
	 
	 
	Update organization website to include information about fundraising events 
	Website updated 
	500,000
	 
	100M

	 
	 
	Hold fundraising events to raise TZS 100 million 
	Invite volunteers to fundraising events/cloud funding 
	100 volunteers invited/donors
	2,500,000
	Resource Mobilization  officer ,Financial Officer and Program Officer 
	

	 
	SO2. Accumulated TZS 200 million from volunteers by Dec,2019 
	 
	Collect contributions from volunteers/cloud funding 
	TZS 100 million collected from volunteers/cloud funding 
	                            -   
	 
	

	Quality Service 
	 
	 
	Identify suitable volunteers 
	100 volunteers identified
	750,000
	 
	100M

	 
	 
	Incorporate volunteers in KOCD activities to raise TZS 100 million 
	Incorporate  volunteers in KOCD activities 
	50 volunteers allocated and incorporated in activities 
	1,000,000
	Resource Mobilisation Officer,ProgramOfficer,Financial officer
	

	 
	 
	 
	Save money
	TZS 100 million saved
	-   
	 
	

	 
	 
	 
	Identify potential donors 
	20  donors identified
	1,250,000
	 
	 

	 
	 
	Raise TZS 300 million    from existing donors
	Write  proposals to donors
	20 proposals written
	2,000,000
	Resource Mobilisation office & secretariet 
	300 M

	 
	 
	 
	 
	 
	500,000
	 
	 

	 
	 
	 
	Implement and monitor programs 
	20 programs established and monitored 
	
	 
	 

	 
	 
	 
	 
	 
	
	 
	 

	Increase Income
	SO3. Increased income to TZS 550 Million  from existing sources by 2021
	 
	 
	 
	
	 
	 

	 
	 
	Collect TZS 250 million  from membership fees 
	Review current membership fee rate 
	New membership fee established 
	50,000
	 
	 

	 
	 
	
	Increase number of members
	150 new members joined 
	50,000
	Organization Chair, executive Director, Financial Officer 
	250 M

	 
	 
	
	Collect membership fees
	TZS 250 million collected 
	50,000
	 
	 

	 
	 
	Improve current vocational training and raise TZS 20 million from it 
	Review current vocational training programs 
	2 programs reviewed
	1,000,000
	 
	 

	 
	 
	
	Implement the improved vocational program
	2  courses implemented
	5,000,000
	Program Manager,Secretariet 
	20M

	 
	 
	
	 
	20 million  collected from new trainees 
	
	 
	 

	 
	 
	
	Admit new trainees 
	
	
	 
	 

	 
	SO4. 45  Million revenue collected from  new  sources by 2019
	 
	Setupa beekeeping farm 
	1 bee keeping farms setup 
	2,000,000
	 
	 

	 
	
	Engage in beekeeping to raise TZS 5 million
	Monitor, harvest and package honey 
	720 liters of honey produced annually
	1,000,000
	Program Manager, Procurement Officer ,financial manager 
	5 M

	 
	
	 
	Sell honey products to customers
	TZS 5 million collected from selling honey products
	500,000
	 
	 

	 
	
	 
	Setup a shop 
	1  shop  setup 
	2,000,000
	 Program manager 
	 

	 
	
	Engage in shop business  to raise TZS  5.845 million 
	Monitoring  and establishment of Business shop
	TZS 5 million collected from selling products
	1,200,000
	Procurement Officer, financial officer  
	5.845 M

	 
	
	 
	Identify customers 
	14,000 customers identified
	1,000,000
	 Program manager 
Procurement Officer, financial officer  
	 

	 
	
	Sell packaging materials to raise TZS 15million 
	
	
	
	
	15 M

	 
	
	 
	
	
	
	
	 

	 
	
	 
	Order packaging materials from manufacturers 
	70,000 packets ordered
	200,000
	
	 

	 
	
	 
	Sell packaging materials to customers 
	TZS 15 million collected from packaging material
	300,000
	
	 

	                                                                                                                                                                              Budget Total TZS 22,850,000/=

	                                                                                                                                                      Revenue Generated Total TZS  795,845,801


Table 9: KOCD’s Resource Mobilization Strategy Framework 
2.6    Income Generating Activities Evaluation 

We assessed10 potential Gas to ensure that they lead to financial sustainability, and narrowed this down to 4 (as highlighted in the table below). The level of risk presented by each IGA has also been highlighted to provide focus on which IGAs will be our most viable projects to implement in order to obtain new resources. The higher the final score an IGA has compared to another, the more favorable and profitable the project is expected to be. The full IGA assessment is outlined in the tables below: 

	IGA
	Final Score
	Link to mission
	Size of the value
	Required Capital
	Required Capability
	Complexity
	Risk

	
	
	Low 1, med 2, high 3
	Low 1,  Med 2 High 3 
	Low 3, Med 2, High 1
	Low 3, Med 2, High 1
	Low 3, Med 2, High 1
	Low 3, Med 2, High 1 

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Bee Keeping
	17
	3
	3
	3
	2
	3
	3

	Fish Pond
	12
	3
	3
	2
	2
	1
	1

	Brick Making
	12
	2
	3
	2
	3
	1
	1

	Catering Services
	12
	1
	2
	2
	2
	2
	3

	Vocational Training majoring in Tailoring
	16
	3
	3
	2
	2
	3
	3

	Day Care
	12
	3
	3
	1
	1
	2
	2

	Sun Flower Growing
	13
	2
	2
	3
	2
	2
	2

	Poultry & Rabbit farming
	13
	3
	3
	2
	2
	2
	1

	Selling Products from business 
	16
	3
	3
	2
	2
	3
	3

	Packaging Materials 
	16
	3
	2
	2
	3
	3
	3



	Strategy
	Person Responsible
	Expected Revenue  (TZS)
	Complexity (Challenges)
	Required capability

	Bee Keeping 
	Fundraising Officer 
	5  Million
	· Pests and diseases 

· Thieves 

· Quality Control 
	· Land 

· Bee hives

· Skilled Laborers

	Key activities
	Required capital (TZS)
	RISK: 

	· Land survey for beekeeping

· Procurement of land

· Purchase of Bee Hives-

	3,500,000


	MEDIUM

	
	Risk Management

	
	· Ensure production of quality products

· Construction of good beehives with locks 

· Frequent surveillance



	Strategy
	Person Responsible
	Expected return  (TZS)
	Complexity (Challenges)
	Required capability

	Selling packaging materials 
	Fundraising Officer 
	15 Million 
	· Business Competitors 

· Order delays 
	· Storage space 

	Key activities
	Required capital (TZS)
	RISK: 

	· Identify manufacturers 

· Order packaging materials from selected manufactures

· Store packaging materials 

· Sell packaging materials 


	1,500,000 
	LOW 

	
	Risk Management

	
	· Offer competitive prices 

· Keep a track record of packaging materials, so that orders can be placed to manufacturers before inventory is finished 



	Strategy
	Person Responsible
	Expected return  (TZS)
	Complexity (Challenges)
	Required capability

	Selling of products from KOCD shop
	Fundraising Officer 
	5  Million
	· Price fluctuation  

· Faithfulness shop attendant 

	· Laborers 

 

	Key activities
	Required capital (TZS)
	RISK: 

	· Obtain room  

· Equiping the shop with products 
· Selling of products 
	3,200,000,
	LOW

	
	Risk Management

	
	· Will look for cheaper suppliers 
· We will hire a faithful shop attendant  



	Strategy
	Person Responsible
	Expected return  (TZS)
	Complexity (Challenges)
	Required capability

	Vocational training 


	Fundraising Officer 
	20,000,000
	· Competition from other CSOs and NGOs
	· Skilled training staff 

· Adequate equipment 

	Key activities
	Required capital (TZS)
	RISK: 

	
	6,000,000
	LOW

	
	Risk Management

	
	· Offer competitive training fee prices 


2.7    Risks and Mitigation Plan 
We identified potential risks and the level of impact that they could have on our strategy (high, medium or low). We also developed mitigating measures for each identified risk, and appointed an appropriate member of staff in regards to accountability. It should be noted that we developed a comprehensive risk and mitigation plan, combining both the strategic plan and resource mobilization strategy. 
	RISK MITIGATION PLAN

	 
	Level of Impact(High ,Medium ,Low)
	Probability of Occurrence(High,Medium,Low)
	Mitigating Measure 
	Action Owner

	 
	
	
	
	

	Risk Description
	
	
	
	

	Political Interference
	Medium
	Low
	Remain unpolitical 
	Board members, Secretariat 

	
	
	
	Coordinate the project with government stakeholders
	

	Competition from other CSOs/NGOs 
	Medium
	High
	Offer competitive prices
	Coordinator, Fundraising Officer 

	
	
	
	Create unique programs 
	

	Donors withdrawal
	High
	Medium
	Exit Strategy Plan
	Board Member, Secretariat, Financing Officer 

	
	
	
	Implement Resource Mobilization Plan
	

	
	
	
	Compliance with funding regulations
	

	Donor policy change
	Medium
	Low
	Organization Flexibility
	Board members, Secretariat



Future/External





Current/Internal





Table 1: KOCD SWOC Analysis





Table 2: SWOC Analysis Actions

















Table 8: KOCD’s RM SWOC Analysis 





Table 10: IGA Assessment  





Table 11: IGA Evaluation Construction of an Information Resource Centre 





Table 12: IGA Evaluation





Table 13: IGA Evaluation





Table 11: Risks and Mitigation Plan
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“To be a standard of excellence in community service provision to women and children in Tanzania.”

