Project 3S
Progress Report:

Working Youth
22.2%

Project’s Overview:

Orphaned
22.2%

0000100

Beneficiaries intitially on the scheme. Now 97.

120

over 120 PTA (Parent Teachers Association)
members engaged.

80

Over 80 hours of mentorship time spent
with the students

Living alone
11.1%

60

40

Living with relatives
44.4%

4 New jobs created and over 10 active volunteers
Female beneficiaries engaged

20

4 2 Male beneficiaries

0

-1,000

- Over 1,000 social media active followers. We

~are on facebook, instagram, LinkedIn, Twitter

and YouTube. Follow us for life updates on all
#Project3S activities -@openfees
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The information in this is for Project 3s alone and not the organization (OpenFees). Project 3s (Project Senior Secondary School
Completion) is an initiative from OpenFees Edu i Aid F dation. The project has the objective to support the senior secondary
school pletion of 100 indig: in Abuja Nigeria by June 2019. The prog jective is i gh direct fee
funding, behaviour ication and mer ip. To find out more, visit bit.ly/project3s.
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Donations

In December 2018, Openkees set out to raise N5.6 million through
#Project3S campaign for the completion of the senior secondary school of
100 poor children. Through Individual and board members' donations, we
raised a total of N4,455,400 for the WAEC and NECO fees of our
beneficiaries. Although these students have now concluded their upper
secondary school, their 2nd and 3rd term fees is still pending and more
students still require support for the new session.

little drops...

with as little as
N1,000, you can
help more student
achieve their
dreams

Donate N1,000 or more
® this August for the fees of
more indigent youths

N4.4 Million
Donated

N1.1 Million+
Needed for
termly fees

DONATIONS CAN BE SENT

0336045408

GUARANTY TRUST BANK
(GTB)- OPEN FEES
EDUCATIONAL AID FDN

= Before | joined Project 3S, | hawked every evening to support my mother
and my sick father and save some money for my termly fees which |
R : could bearly pay. With the support | get from OpenFees now, | have

stopped hawking and | can focus on my education and my SSCE
examination.

As a result of my focus and the daily inspiration | get from OpenFees,

, expecially from my mentorship class with my mentor (aunty Miriam), |
i won a university education scholarship. | don't know what would have
] - happened to me without OpenFees especially now that my father is

< dead.
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The Problem

According to UNESCO Institute of Statistics, 60% of of youths
aged 15-17 are not in school and one of the factors
responsible for this is wealth. In general, 15-17 year olds are
four times as likely to be out of school as children aged 6-12.

This is partly because Junior Secondary School completion is
free while senior secondary school is not. Also, these young
people are often of legal working age.

The Approach

To reduce the number youths who are out of school as a result

of poverty in Nigeria, OpenFees designed Project Senior
Secondary School Completion (Project 3S). The project uses

approaches that can meet the immediate and future needs of

the youths. Approaches such as direct fee funding, behaviour
change communications and policy influence are used to
ensure access, quality, completion and sustainability of basic
education for poor youths in Nigeria.

SS 21st term school fees for 100 students,

and WAEC examination fees for 100 SS3

Revenue
N7,800,000+
N800,000+ N4.5 Million +

from external donors
(pledges and online
crowd funding)

from OpenFees’ Board
Members

Implementation Cost

N440,000+ for field

N5.6 Million for . e
logistics

school fees

The students are visited weekly by 'volunteer
field pilots' to monitor their academic
progress, engage their teachers and mentor
them. The transportation cost to visit 14
schools weekly cost N50,000 or less monthly

2nd & 3rd term school fees for 13
students. 1st, 2nd, srd term fees, NECO

students.

1,500,000 for salaries and PR

All of the above cost are based on estimates as at August 2019. The audited account will be available soon.

The Results

As a result of these intervention over 90 students
who may have dropped out of senior secondary
school as a result of their inability to pay fees are
now preparing to complete their senior
secondary school examination and earn the
basic education required to become active and
productive citizens.

Empowering
indigent
children

visit our website www.openfees.org or call

+234 906 0001 074 to find out more.
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