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1.0 ADDRESS AND CONTACTS

Name of project   -   		IRRIGATION SCHEME
Contact Address  -			BUBOKO VILLAGE
SYANYONJA PARISH
BUYINJA SUB COUNTY
NAMAYINGO DISTRICT


Contact Persons   -			Mr. Omitta Samson
					Tel:256786921360/256758858564
Email:omittsam@mail.com

Contact Address -			PO Box 64,
					Bugiri - Uganda

Location of Project -		Buboko Village,
Syanyonja Parish, 
Buyinja Sub County, 
Namayingo District
Email:					reliableagriculture2017@gmail.com

Project Beneficiaries -              155.

	

Fund Request:	                 US$ 8,352















2.0 BACKGROUND INFORMATION
	RELIABLE AGRICULTURE MISSION NAMAYINGO DEVELOPMENT GROUP (RAGRIM)


Business Name
& Address:


	reliabeagriculture2017@gmail.com




Email Address:

	COMMUNITY BASED ORGANIZATION


Type of Ownership:

	



Business Phone:

	EQUITY BANK UGANDA LTD, BUSIA -BRANCH 


Bank name:

Bank Account Number: 		1008101033530

















3.0 MANAGEMENT                                                           		POSITION

Name: 	OMITTA SAMSON       						CHAIRPERSON
Name: 	BABIRYE HANIFAH                 					 SECRETARY
Name: 	AWORI ELIZABETH             					TREASURER
Name: 	NAFULA ROSE                                		  PUBLICITY SECRETARY  


4.0 ORGANISATON  HISTORY.
RELIABLE AGRICULTURE MISSION NAMAYINGO DEVELOPMENT GROUP (RAGRIM) is a local group in Buyinja sub-county in Namayingo district in Uganda, established to improve the welfare of  the community in Buboko village ,Buyinja Sub County and Uganda as a whole through establishment of self - help  income generating enterprises. 
  The group was established in January 30th 2016 and it has now 42 registered members with over 60 more applicants for membership. With the establishment of RAGRIM, our beneficiaries  in the sub-county hope to increase their family income and supporting their children. Over 92% of small scale farmers are under absolute poverty but have the drive to work only restricted by illiteracy, ignorance and meager capital.
However, the organization currently has got involved in Mobilization and organizing the community into sustainable agriculture and micro finance for sustainable livelihood.
5.0 STATEMENT OF NEED
Buyinja Sub County in Namayingo district in Uganda is one of the districts with a greater number of HIV/AIDS affected persons, Elderly, orphans and malnourished kids.  
Much as this is an Agricultural community, subsistence farming is the common practice and with unpredictable weather conditions, the peasants are unable to produce enough food crops to support the ailing population who are at a risk of starvation. This project will affect about 155 HIV/AID patients, Elderly and malnourished kids.   
We aim to establish an Irrigation scheme on a 16 acres of land of the Reliable Agriculture Mission Namayingo development Group (RAGRIM) as this will help production throughout the year. 

The major goals of this project are hence twofold: 
To provide a new stream of income for the work of the organization in the community and to supplement the nutrition of the vulnerable in the community i.e. HIV/AIDS affected persons, Elderly and malnourished kids.
6.0 PROGRAM PLAN SUMMARY
6.1 Reliable Agriculture Mission Namayingo Development Group (RAGRIM) is looking to establish an Irrigation scheme in Buboko Village which is a powerful way of tackling unpredictable weather conditions and subsistence farming at the grassroots level.
6.2 	The project is primarily concerned with production of food supplements for the HIV/AIDS patients, Elderly and malnourished 	kids in the village and the sub county and providing on-going 	resources for the work of Reliable Agriculture Mission Namayingo Development Group (RAGRIM).
6.3 	RAGRIM will provide nutritional supplements, counselling to 	HIV/AIDS patients and care to the malnourished kids.
6.4 	The project will also act as a model farm in the area and help transform 	the subsistence farming in Buboko village and Namayingo district subsequently.
6.5 	The community shall be taught to care for the HIV/AIDS Patients, Orphans and other vulnerable persons.  
7.0 GOALS AND OBJECTIVES
7.1To establish an Irrigation scheme and produce enough food crops.
7.2To provide nutritional supplements to HIV/AIDS patients, the Elderly and malnourished kids in Buboko.
7.3To act as a model farm in the community that can be replicated in the district.
8.0 PROJECT ESTABLISMENT
Establishment of this project relies on the founding of an Irrigation scheme on the organization land. In the first year this project aims to meet the key goals and objectives before an evaluation looks at possible success of the further development of the initiative.
9.0 IMPACT
9.1 The project will help about 100 HIV/AIDS patients gain their health and begin to provide support for their families, 30 elderly persons will be supported and 25 malnourished kids will be helped to gain good health. 
9.2 The project will train the community in modern sustainable Agricultural practices and self-reliance.
10.0 POPULATION SERVED
This program is intended to serve an average population of about 155 people of different categories to include:-
HIV/AIDS patients, Elderly people, Orphans and Malnourished kids in the village.
However, about 250 other groups of people will be affected indirectly by this project as it create more jobs for the community members and act as a model farm in the community.


11.0 PRODUCTION SITUATION
The project includes 16 acres, [1] acre has been set a side for water Reservoirs for irrigation,2 acres is for construction of  our Offices and other developments the remaining13 acres have been set a side for growing crops to supplement our beneficiaries. 

12.0 MONITORING AND EVALUATION 
The project director and staff under his leadership will be fully accountable to
beneficiaries through Reliable Agriculture Mission Namayingo Development Group (RAGRIM). Financial reporting mechanisms have been established and financial reports will initially be expected on a quarterly basis. To assess the progress of all projects undertaken, this project will look at the areas of:
1. Financial benefits
2. Social benefits
3. Achievements against goals and
4. Financial reporting

13.0 BUDGET BREAKDOWN
	IRRIGATION SCHEME

	Equipments Required

	No. 
	Item 
	Quantity 
	Unit price (US$)
	Sub - total (US$)
	Total Amount
(US$)

	1
	Motor cycle 
	1
	
	1,389
	1,389

	2
	Irrigation system
	Water Pump
	1
	
	833
	




6,963

	
	
	Suction pipe
	8 meters 
	5
	40
	

	
	
	 Delivery pipe(main)
	500 meters
	1.4
	700
	

	
	
	Lateral pipes
	972 meters
	1.4
	1,361
	

	
	
	Sprinkler Heads
	24 
	167
	4,008
	

	
	
	Pump connectors
	25
	0.84
	21
	

	
	GRAND TOTAL 
	8,352



