THE

CONSTITUTION

OF THE REGISTERED TRUSTEES OF

The sub-Saharan Child & Community Development Trust (SACCODE-Trust)
ARTICLE 1

1.0 PRELIMINARY 
1.1 NAME OF ORGANIZATION:
The name of the organization is; The sub-Saharan Child and Community Development Trust, to be registered as SACCODE-Trust.

1.2 LOCATION:
Currently SACCODE has its main Africa office in Mzuzu in Malawi and the organization shall have offices in some of Malawi’s towns such as; Blantyre, Mzuzu, Karonga, Lilongwe and Zomba.
1.3 ADDRESSES:
The organization of SACCODE-Trust postal address is C/o Box 952 Mzuzu and its physical address is 2nd Floor, Bazaar House, Mzuzu city centre.

1.4 STATUS AND MAIN AIM:
SACCODE is a humanitarian non-governmental organization (NGO) set to positively contribute and improve the human socio-economic conditions of the under-developed and poverty stricken groups of people in sub-Saharan Africa as well as people suffering from HIV/AIDS, Eye and Dental health problems.
SACCODE-Trust shall be initiating and managing the growth of community-based economic development projects in order to meet basic needs of the people in the sub-Saharan region in Africa.  The resulting outcomes such as proper living and learning environments for children and financial revenue from these sustainable projects shall be used for the benefit of targeted local communities.  

ARTICLE 2
2.0 Definition and Interpretation of Terms

In this constitution, unless context otherwise requires, the following terminology shall be used as defined;

2.1 “Act” shall mean the Trustees Incorporation Act of Malawi, as amended from time to time.
2.2 “Constitution” shall mean the constitution of SACCODE-Trust.

2.3 “Management” shall mean the administration of SACCODE-Trust in Malawi, which is headed by the Projects Director.
2.4 “Board” shall mean the Board of Trustees for SACCODE-Trust which is composed of members who are advisors to the SACCODE-Trust management in Malawi.

2.5 “Advisors” shall mean board members of the organization of SACCODE-Trust in Malawi.
2.6 “Chairperson” shall mean the chairperson of SACCODE-Trust board members who is therefore the chairperson of the organization.
2.7 “Projects Director” shall mean the head of management at SACCODE-Trust administration office in Malawi.
2.8“Officer(s)” shall mean any one or more persons, respectively, officially employed by SACCODE-Trust on either full-time or part-time basis.

2.9“Assistant(s)” shall mean a person either volunteering or working on pay basis to SACCODE-Trust but subordinate to another SACCODE-Trust        officer.
2.10 “A.G.M” shall mean the Annual General Meeting.
ARTICLE 3
3.1 Vision

To mitigate the extremely poor socio-economic conditions of the sick and poor people in targeted sub-Saharan community groups by 2028.
3.2 Mission Statement
To save children and their needy caregivers in the sub-Saharan region from extreme poverty and chronic diseases through starting and operating sustainable community-based development projects and other specific health intervention initiatives. 
3.3 Core Values

The organization of SACCODE-Trust shall officially be operating by upholding the following core values;

I. Transparency.
II. Accountability.
III. Efficiency.

IV. Effectiveness.

V. Good organizational governance and image.

VI. Ownership.
      3.4 MAIN Objectives

SACCODE-Trust shall start assisting and working with socio-economically needy people in Malawi in order to fulfill the following objectives;
1. Creating conducive environments for better integration of viable poverty eradication activities aimed at creating and supporting community livelihoods for community members in order to improve the communities’ socio-economic status.

2. Associating with some other stakeholders for the provision and sustainability of viable health services in order to mitigate and further prevent the spread/ impact of chronic health problems, especially fatal diseases such as HIV/AIDS and Malaria.

3. Implementation of educational and sporting activities aimed at developing, sustaining, and hence improving poor rural communities’ livelihoods.

4. Initiating local and international social interactive rural community oriented activities such as multi-career networks and Eco-tourism aimed at bringing exposure and revenue(s) to sub-Saharan local communities.

ARTICLE 4

4.0 
SACCODE-Trust MALAWI, ORGANOGRAM:
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4.1
The above SACCODE trust organogram is made up of departments influential for proper running of SACCODE-Trust as an organization. 
4.2
The Intermediary Committee is responsible for initial start-up funding to SACCODE-Trust as well as initial International financial support.
Hence, the Intermediary Committee is set to be sourcing more and more donor support in terms of financial and material support apart from the SACCODE-Trust management efforts. 

Apart from the Board of trustees who are advisors to the SACCODE-Trust management, there is an Intermediary International Committee headed by the International Executive Director, also co-founder of SACCODE-Trust.

FOUNDERS OF SACCODE-TRUST

The founders to SACCODE-Trust are Joseph P. Patemba and Dennis G. Appel who are Programs Director and Intermediary Director respectively.
SACCODE-Trust has got two Directors as stated above.
ARTICLE 5
5.0 saccode-TRUST MANAGEMENT 

i. The SACCODE-Trust management shall take such steps as it may deem requisite to enable the organization acquire, accept, solicit or receive legacies, gifts, grants, settlements, bequests, endowments and donations of any kind whatsoever for the purpose of furthering the objectives of the organization for the welfare of beneficiaries through SACCODE-Trust programs.
ii. The management shall have such specific responsibilities as may be from time to time determined by resolution at a meeting of management members in collaboration with board members through the chairperson of SACCODE-Trust.
5.1.3   Tenure of Office for management members
The tenure of office for SACCODE-Trust management members is of five year renewable contracts in the event that an officer is not rightfully dismissed on sound grounds as stated in (5.1.6) herewith, below. 

5.1.4 Discipline for SACCODE-trust Management office bearers AND OTHERS
Office bearers in the SACCODE-Trust management and other interested parties shall adhere to policies and/or  rules and regulations of SACCODE-Trust as set up by the founders to SACCODE-Trust and confirmed by official SACCODE-Trust board members at a special formal meeting convened for implementation of the above stated SACCODE-Trust main objectives and other policies in order to be running the organization according to the intended vision, mission and set up objectives of SACCODE-Trust organization by its founders in respect of the constitution of the Republic of Malawi and other legally and universally binding and accepted bodies and charters such as the United Nations (UN) and the Universal Declaration of Human Rights Charters respectively.

5.1.5   OFFICIAL employment AND ASSOCIATION TO saccode-trust management members
I. Employment and/or involvement to SACCODE-Trust is non-discriminatory in any form like; race, religion, culture or any social status except for legally scrutinized cases such that an individual is proven tantamount to cause harm to the progress of the organization.

II. Any person who may wish and have interest on issues related to Human Rights concerning especially children and women, Community Livelihoods as well as Sports in connection to child and community development as well as HIV/AIDS and Malaria mitigation, prevention and treatment, such a person could be officially employed and/or associated to SACCODE-Trust. 
III. Such a person is expected to be committed to the SACCODE-Trust constitution governing the organization of SACCODE-Trust during the time he/she shall be employed or associated to the organization in any other form.

IV. SACCODE-Trust shall employ management members who shall be well educated as well as competent so as to run the organization efficiently and effectively in order to attain the SACCODE-Trust vision, mission and objectives.

5.1.6 Dismissal/Resignation of Management members 

I. Member(s) can resign in writing to both, the chairperson and/or the Programs Director. 
II. Member(s) shall be dismissed on grounds of financial misconduct, misinformation to the general public about SACCODE-Trust, behaving in a manner that is likely to damage the image and progress of SACCODE-Trust.
III. The Chairperson in collaboration with the Programs Director has authority to ask for resignation of a member due to serious breach of conduct.

IV. Any member who is dismissed or has resigned shall forfeit any membership or contribution made in cash or kind to the organization.

ARTICLE 6
6.2 saccode-Trust Board of trustees

i. The SACCODE-Trust board of trustees is an overseer advisory body to the SACCODE-Trust management committee through the Programs    Director. 
ii. The first SACCODE board of trustees shall be selected or picked by SACCODE-Trust founder(s).
iii. The selected SACCODE-Trust board members shall then run elections amongst themselves in order to select a board chairperson and his/her vice.
6.3 Term of Office of board of trustees
i. SACCODE-Trust board of Trustees, who are the official advisors to SACCODE-Trust management committee, shall be in positions for 3 consecutive years and may be re-elected for a maximum of 2 consecutive terms.

ii. Advisors shall be collaborating with SACCODE-Trust management Programs Director for three years but on part-time basis and without pay.

6.4 THE board of trusteES AND ITS RESPONSIBILITIES
I. The SACCODE-Trust board of trustees shall consist of a minimum of (3) members and a maximum of seven (7) members, who shall be updated about the management of SACCODE-Trust’s assets and programs.
II. The Chairperson shall convene and preside at all meetings of the Board and some meetings of the management upon invitation and shall perform such other duties as may be required by the organization from time to time.

III. The Vice-Chairperson shall, in the absence and/or disability of the Chairperson, perform the duties and exercise the powers of the Chairperson and shall perform such other duties as may be required by the board and management from time to time.

IV. The Board may administer some affairs of the organization on some matters on cause to be made for the organization, in its name, and/or any kind of contract which the organization may lawfully enter into and, save as hereafter provided, generally may exercise all such powers and do all such other acts and things the organization is authorized to exercise and do in collaboration with SACCODE-Trust management leadership.

V. The Board may advise for expenditures on behalf of the Organization from time to time and may advise to an officer or officers of the organization the right to employ and pay salaries to employees. The Board in collaboration with the Programs Director, shall have authority to enter into a trust arrangement with a trust company or organization for the purpose of creating a trust fund in which the capital and interest shall be made available for the benefit of sustaining SACCODE Trust by promoting the interest of the organization in accordance with such terms as the SACCODE Trust management may prescribe on the same.

6.5 Quorum of board of trustees
A minority of 3 members of board of trustees shall constitute a quorum at any meeting of members of the board of trustees.

6.6 Meetings of Board of trustees

i. Provided there is a quorum of board of trustees, the board shall be holding meetings for the benefit of the organization. 

ii. Meetings of the Board may be held at  recommended times and places, to be determined by a board chairperson provided that 14 to 21 days written notice of such meeting is given, to each board member. 

iii. In cases of emergency, as less as one week written notice shall be given.

iv. There shall be at least 2 meetings of the Board of trustees each year. No error or omission in giving notice of any meeting of the Board or any adjourned meeting of the Board shall invalidate such meeting or make void any proceeding taken thereat, and any Trustee may at any time waive notice of any such meeting and may ratify, approve and confirm any or all proceedings taken or had thereat. Each board member is authorized to exercise one (1) vote and the Programs Director shall be an Ex-official member.

6.7 Books and Records

The Board shall accordingly follow up to see to it that all necessary books and/or records of the organization required by any applicable statute or law are regularly and properly kept by the secretariat for hand over to auditors, consultants and also visiting donors.

6.8 Remuneration

i. The trustees shall serve as such without remuneration and no trustee shall directly or indirectly receive any profit from such Board of trustee’s position as such; provided that a trustee may be paid reasonable expenses incurred by such a trustee in the performance of such trustee’s duties, including reasonable costs and expenses incurred by a trustee in attending to meetings of the board. 
ii. Nothing herein contained shall be construed to preclude any trustee from serving the organization as an officer or in any other capacity and receiving compensation thereof.

iii. Board members shall be reimbursed with allowances only.
6.8 Special Assignments/Employment

The management in collaboration with the board may assign such agents as consultants and other advisors on part-time basis and engage such persons as it shall deem necessary from time to time and such persons shall have such authority to perform such duties as shall be prescribed by the constitution of SACCODE-Trust.

6.9 INDEMNITY OF TRUSTEES

The trustees shall have indemnity against any risk and loss of the organization’s property incurred in execution of their duties in good cause for the benefit of intended SACCODE-Trust beneficiaries.
6.10 Retirement and Resignation of board members
A Trustee’s resignation may be effective immediately, provided that in the absence of a written notice specifying that such trustee’s resignation is to be effective immediately, such retiring trustee shall remain in office until the dissolution or adjournment of the meeting at which such a trustee’s retirement is accepted and such a trustee’s successor is elected.

6.11 VACANCIES OF BOARD OF TRUSTEES

The office of the Board of Trustees shall be declared vacant if;

I. A trustee shall resign by delivering a written resignation letter to the board of trustee’s Chairperson and/or the Programs Director. 

II. A trustee is found by a court of law and/or the SACCODE-Trust management to be of unsound mind.
III. At a special general meeting of the members a resolution is passed by three-quarters (¾) of the members present at the meeting that the trustee be removed from office for a sound reason.
IV. Dismissal by majority votes of other trustees or by majority vote by the management, in both cases the accused shall be given time to prepare for resignation after being heard and found in the wrong. 

V. Upon death.
ARTICLE 7
7.0 POSTS AND POSITIONS IN SACCODE TRUST
7.1 The proGRAMS DIRECtor
The Programs Director shall be leading the organization on general matters relating to all projects and/or programs, such as checking on all members of the management as well as supervising the whole organization as per this constitution. 

The Programs Director shall:

I. Attend some meetings of board of trustees and act as Clerk thereof and record all necessary proceedings to be well kept for use to reach the purpose of the organization.

II. Give notice of all special meetings of the management and at times of the board of trustees.

III. Be custodian of the corporate seal of the organization, which could be delivered only to authorized SACCODE-Trust members such as the chairperson. 

IV. Have the custody of some funds and securities of the organization and shall keep full and accurate copies of reports and accounts of all assets, liabilities, receipts and disbursements of the organization.

V. Represent the interest of SACCODE-Trust management to the trustees of SACCODE-Trust.
VI. Open and close some meetings, workshops, seminars organized by SACCODE-Trust.

VII. Represent SACCODE-Trust at meetings where such representation is required or else s/he can delegate one of SACCODE-Trust responsible management members holding such posts as the Projects Officer or the Chairperson.

VIII. Be an Ex-officio member at SACCODE-Trust’s trustees meetings but with no voting priority except otherwise required.  

IX. Directly be responsible to SACCODE-Trust trustees and might facilitate such trustees’ activities.

X. Preside over SACCODE-Trust financial year reporting.

7.2 ProJECTs officer
The SACCODE-Trust Projects Officer shall;
I. Plan, lead and supervise SACCODE-Trust’s official Projects and/or activities.
II. Be responsible for management of field resources and maintaining partnerships with other agencies and organizations.

III. Be responsible for projects identification, field resource mobilization and activity implementation. 

IV. Play a vital role in collaborating with the Programs Director on how to operate accordingly for the progress and success of the organization.
V. Come up with activities for the interest of the organization of SACCODE-Trust.

7.3 Administrative officer
The administrative officer shall be;
I. Responsible for proper SACCODE-Trust office administration.

II. Responsible for communication and safe keeping of all documents including minutes and messages to and from SACCODE-Trust office.

III. Supervising the use of office assets. 

IV. Reporting to the Programs Director on SACCODE-Trust administrative work.

7.4 Financial Officer

This shall be a full-time post on which an officer shall be working with the organization on financial transactions for best management and security of funds for running the organization.

The financial officer shall;

I. Plan and supervise SACCODE-Trust’s official financial transactions in collaboration with the Programs Director.
II. Receive and consolidate all departments’ budgets for submission to the Programs Director for final checks and comments.
III. Control expenditure in collaboration with the Programs Director on all activities requiring funding.
IV. Advise the Programs Director on any monetary related transactions such as wages, salaries and/or allowances.

V. Assist in depositing all monies, securities and other valuable effects in the name and to the credit of SACCODE-Trust organization in such chartered/commercial banks or trust companies, or in the case of securities, in such registered dealers in securities as may be designated by the Programs Director in collaboration with the Chairperson and the Intermediary Director, from time to time.
VI. Assist in the disbursement of funds of the organization as may be directed by proper authority taking proper vouchers for such disbursements, and shall render to authorities at the regular meeting of the management and/or board, or whenever required, an accounting of all the transactions and a statement of the financial position of the organization.
VII. Any other duty that might require financial expertise.

Programmers

The following programmers shall be used as vehicles of transmitting ideologies and practices while implementing activities in order to fulfill the organization’s objectives;

A. Community health care.

B. Community entrepreneurship. 

C. Community social interaction. 

7.5 Field officers

I. Field Officers shall be working hand in hand with Projects Officers and Field Assistants/Assistant Field Officers. 

7.6 Field assistants
Field assistants shall be supporting Field Officers in order to fulfill all planned SACCODE-Trust field projects and activities in the field. 
ARTICLE 8
8.0 Annual General Meeting (AGM).

I. Every year SACCODE shall be having an AGM once.

8.1 Quorum of the A.G.M

Quorum shall be a minimum of two third (⅔) of trustees and half members of the Management Committee and shall;

I. Vote for trustees and members of the management committee if there is need.

II. Receive annual reports from the management i.e. from the Projects Coordinator or any other position authorized to do so. 

III. Receive annual reports from trustees.

IV. Receive annual reports from the financial officer.

V. Receive an annual report from the Chairperson, (this report will cover all the Departments).

VI. Discuss and approve next programs of action for SACCODE-Trust.

VII. Conduct any other viable business proposed by members present.

8.2 Notice of Meeting for A.G.Ms and other meetings
I. Office of the management shall be notifying the trustees and other concerned stakeholders or organizations on dates, time and venue of AGMs and other meetings.

II. AGM notice accompanied by agenda should be sent two weeks in advance. 

III. Where the AGM will be a convention, notice is required three weeks in advance.

ARTICLE 9
9.0 Auditors

Directors shall appoint an auditor to hold office until the termination of the next annual general meeting in order to audit the accounts of the organization. 
The auditor(s) shall hold office until the next annual general meeting of members provided that SACCODE-Trust management in collaboration with the board may opt for a special appointment or employment of an auditor to assist in the office of auditors. 
The management in collaboration with the board shall fix the remuneration of such auditors.
ARTICLE 10

10.1 Common Seal of the Organization

I. A Common Seal of the organization shall be deposited with the Programs Director for safe-keeping of the common seal and the words “The registered Trustees of the sub-Saharan Child and Community Development Trust” shall be inscribed on the seal. 

II. The seal of the organization shall not be affixed to any instrument except by the authority of a resolution of the Programs Director or chairperson and in the presence of at least two trustees.

III. A register shall be kept of the documents to which the common seal shall have been affixed.
ARTICLE 11

11.0 FINANCES AND PROPERTY/ASSETS
This NGO, SACCODE-Trust, shall rely on start-up donor aid and counterpart funds. After start-up donor aid, SACCODE-Trust shall be able to support itself from its self sustainability projects and activities from which proceeds shall be known as revolving funds. 
Funds to run the organization shall come from; 

I. Donations and/or grants from organizations and individuals.

II. SACCODE-Trust management self-sustaining investments for the creation of revolving funds for funding both, OVCs, the SACCODE-Trust management and needy communities.

III. Loans from commercial banks and some individuals. 

Funds and property of the organization shall be vested to the management of SACCODE-Trust.

ARTICLE 12

12.0 CALENDAR YEAR

Unless otherwise changed in line with necessary unexpected events, the calendar year of the organization shall be from 1st January to 31st December. 

ARTICLE 13

13.0 Constitutional Amendment(s)
I. SACCODE-Trust’s constitutional amendment shall be proposed at a special organizational meeting of SACCODE-Trust.

II. The Constitution shall be amended by at least two-thirds (⅔) of the members present in person or by proxy at a meeting of members duly called for the purpose of considering the said amendments. 

III. Notice of intention to amend the constitution shall be sent to the Intermediary and board members one month in advance of a meeting concerning amendment of the constitution. 

IV. Amendments shall be operational after making all necessary consultations and agreements. 

PLEASE TAKE NOTE:
This SACCODE-Trust constitution, under its main objectives, rules and regulations herein stated and also with reference to its organizational structure, is based on policies aimed at mostly eradicating poverty, fighting diseases and avoiding corruption.

Any personal views shall not be hastily adhered to but such views shall be scrutinized for the sake of protecting the integrity and progress of SACCODE-Trust.
ARTICLE 14

14.0 Dissolution of SACCODE-trust
I. SACCODE-Trust shall be dissolved at an AGM only in a particularly affected country.

II. Motion and proposal for dissolution of SACCODE-Trust clearly stating reasons for dissolution shall be sent to the Intermediary Director one month in advance.

III. During dissolution, property of SACCODE-Trust shall be transferred to an organization with similar good cause or objective(s) like those of SACCODE-Trust.




























Intermediary Director





Field Assistants





Field Officers





Programs Director





Board of Trustees





Financial Officer





Projects Officer(s)





Administrative Officer











