Your project
Project title: Hub of Information to combat climate change and reduce degradation of ozone – HIRO
Country or region where your project will take place: Bangladesh. The project “HIRO” will be implemented in Narail district but covers all over the country. 

Proposed start and end dates: November 28, 2009 to August 28, 2010 (9 months)
Project justification – explain how your project relates to climate change, its impacts and adaptation : 
Bangladesh in the frontline of climate change, from the diverse sources as the global warming is deteriorating one after another the glacier level will increase soon. By 2070 about 11% of Bangladesh has to go under water (Bay of Bengal) which will make about 19% people of Bangladesh vulnerable. The world largest mangrove forest Sunderband will be disappear up to 30% by 2065 if the country temperature increase up to 0.90 to 1 degree Celsius . It is found that the temperature is increasing every year, in recent meteorology department record country highest 41 degree Celsius in Jessore (Narail district also sub of it). Bangladesh has experienced cyclone SIDR and AILA in 2007 an 2009 and it is also as usual matter in Bangladesh. The droughts make about 4 crore people of north Bangladesh vulnerable as “Monga” seasonal unemployment break out. Flush flood also a problem from the point of view of natural calamities and all are the caused from climate change. The biodiversity in a danger specially the fish and fauna of mangrove forest Sunderband and other wetlands is a matter of headache. Arsenic contamination also an epidemic of 10 district of south-west region. About 260 species of fish was found in Bangladesh previous time but most of those species are in danger because the degradation of wetlands. Most of the household use wood and others as fuel of cooking which is the main cause of degrading ozone as the smoke and cooking dirt is claimed as the factors of ozone degradation. 
The above mentioned impact of the climate change can be reduce if the community people are aware , policy level are conscious and all are enthusiastic to combat climate change. People need information for coping with droughts, need micro-insurance support and preparedness. Organic cultivation is a crucial option of combating climate change, besides this wetlands management, reducing the production greenhouse gas. We have guess that the people need information regarding the specific issues; information both for the impact of calamities and way of resolution. In Bangladesh information is rare; we like o do it through this project “HIRO”. 
Project goals (200 words maximum):

The goal of the project is to combat climate change through information dissemination and database development. The project will cover sustainable agriculture, organic cultivation, wetlands management, biodiversity, river conservation, arsenic contamination, biogas and natural disaster. 

The specific goal of the project is as like as: 

1. To disseminate local experience and local observation related information at national and international level. 
2. To develop database for the local level organization (NGOs, CBOs and NSAs) and researcher using findings, news and others of national and international level. 
The project is a way of revealing the real scenario of Bangladesh regarding climate change and its impact at international level and technology, news, system of internal level at local level. The project aim to introduce new product such as disaster micro-insurance, droughts resistant crop diversification, new window of bio-fuel, and bio-gas power generation to community people. Local people will know all happenings of international level regarding climate change issues and international level stakeholder will be acquainted about Bangladesh and its vulnerability regarding climate change, biodiversity and other environmental issues. 
Project methods/ activities (200 words maximum):

The methods of the project are also the strategies are as follows: 
1. Website for information dissemination at local, national and international level. Under this project we like to develop a website which will provide information for international NGO, Donor and researcher about the real scenario of local Bangladesh in the aspect of climate change and also the coping strategy of local people. On other hand the site will provide information for NGOs, CBOs and others about international news, funding news /up date, free proposal, training module of disaster at free cost. Besides this the monthly news letter will be send to all subscribers which relate to climate change. 
2. Collecting data from local level interview, news analysis, online assignment etc. The project will collect data from local level through the volunteer of BIRD and workers of mollick consultancy. International and national information and news from other site and blogg of the project which will be at google.
3. Analysis of issues with the support of university teacher. Two university teachers will provide all technical support for analysis and information coding, reporting and dissemination. 
4. Technical support from like minded NGOs and National level IT farm. 
Project outputs (200 words maximum):

Result is three types: outputs, outcomes and impact we just depicting outputs:
1. An informative website is designed and published. 
2. Special blog for the blogger of climate change issues. 

3. 50 Community level information units are organised. 
4. A strong team of analysis and webpage up dating is formed including two university teacher Dr. Aynul Islam of Dept. of Islamic University, Kushtia and Dr. Golam Mohi uddin of Dept. of Management of Islamic University, Kushtia. 

5. 9 issues of Newsletter are published and disseminate on line. 
6. 10 user group of the website are formed for future funding and expedite the work and expansion of it. 
More specification of the outputs of project: 

1. International people know about the climate change vulnerability and biodiversity issue of Bangladesh. 
2. Local level adaptation process is share with people of other countries. 
3. Researcher gets information and share with other in blog. 
4. Local NGOs, CBOs and NSAs get information regarding funding, free reporting facility, proposal and training module from site. 

5. A strong database of climate change and bio-diversity issues is developed.
List other partners/contributors (if any):

Yes we like to work with the following partners: 
1. Dr. Aynul Islam, Professor, Dept. of Economic, Islamic University, Kushtia, Bangladesh. 

2. Dr. Mohiuddin , Assistant professor , Dept. of Management , Islamic University , Kushtia , Bangladesh 
3. Dr. Shariar Nazim of Dept. of Environment Science of Khulna University, Bangladesh. 
4. Mustafizur Rahman , IT specialist and webpage designer 
5. “Sabuz Bangla” a local level environmental NGO. 

All partners will provide technical support but not financial, thematic partners. The role partners are also described in the project. Please contact me for detailed. 
Amount requested from online donor (in US Dollars – up to US$ 5,000):

We are requesting USD $ 10000 for 24 months period. 
Total project budget (detailing funds from other sources including in-kind (non-monetary) contributions):

We assume that the cost of project for 24 months period will be about USD $ 100,000 if we calculate all cost. But all the 5 partners will provide in kind contribution such as 3 university teacher will be engaged as analyser, reporting and content writings. IT specialist will provide webpage related technical support (computer, internet) and NGO “Sabuz Bangla” will provide logistics, human resources for interview and latest news of development arena. 
Which activities of the project do you wish to fund (if part of a larger project):

The fund of UNESCO will engross webpage design , hosting , up dating , Newsletter (design an d content computerised) , sign up cost to different site as members for new up date (such as WINGO …) , some incentive to volunteer , administrive cost ( tea , snacks , water , conveyance , electricity ) for resource person. Besides this meeting of volunteer and project management, reporting and others. 
