Strengthening Community Care and Support Systems in Malawi

Project Summary:

Strengthening Community Care and Support Systems in Misanjo Community intends to improve communities care and support mechanisms towards sustainable means of livelihood for the orphans, widows, the elderly and other vulnerable children in Misanjo community in T/A Mabuka by 2020 through the provision of vocational skills (tailoring), piggery production and the provision of bursary scheme for the needy girls in the area. The project will benefit 50 most marginalized and vulnerable women through tailoring training, 10 needy girl child (4 girls with disabilities) through bursary program.
Theme: Economic Empowerment
Sub-theme: Children, Women and Girls
Requested Funding amount: $5,000

Donation option
	Amount
	Description

	$10
	Internet services

	$25
	Transportation 

	$50
	Communication

	$75
	Sponsor the provision of six months tailoring training for 50 women, 

	$140
	Sponsor a 1 refurbished laptop for the project recordings

	$200
	Sponsor the provision of 10 pig siblings to women as their seed pigs

	$400
	Sponsor the provision of 10 needy secondary school girls

	$500
	Sponsor the purchase of 6 sewing machine to facilitate tailoring training for 50 women

	
	


Project location: Misanjo Community, Traditional Authority Somba, Mulanje District, Malawi
Additional Information

What is the problem?
The lack of finances, socio-economic activities, care and support for orphans and other vulnerable children including people living with HIV/AIDS as major problems in the area. The baseline survey conducted also unearthed food insecurity as one major challenge since guardians, who are mostly bread winners, abandon farming due to poor health thereby resulting into many affected children dropping out of school hence assuming a parental role at a tender age. The food insecurity for the affected and infected households is resulting to poverty. The households of orphan/elderly and disabled headed families are also in the same scenario because widows/orphans are always busy fending for themselves.

How will this project solve the problem?
Beneficiaries, particularly women can be engaged in vocational skills training (Tailoring) and in pig production so as to improve household income and livelihoods, the girl child be provided with school necessities and sanitary materials so as go ahead with their education journey.
Potential long term impact?
Economically empower the project target population in Misanjo Community with skills, knowledge and resources in order for them to strengthen care and community support mechanisms for the vulnerable groups through sustainable means of livelihood both at household and community levels by 2020.

Project Document

Background of Hope for Misanjo (HfM)

Hope for Misanjo (HfM) was initiated in 2007, by few members of Misanjo community after discovering the need for orphans and vulnerable children, poor women, elderly, destitute youth, people living with HIV/AIDs and poor families so as to enhence“a healthy and morally upright community that is spiritually and socio-economically empowered, transformed and self-sustaining through Early Childhood Development, Food Security, HIV/AIDs, Women and youth economic empowerment, Environment conservation, Children’s rights, and governance.

The following are the aim, activities of the HfM and its achievements;

	
	AIMS
	CURRENT ACTIVITIES 
	ACHIEVEMENTS  (give specific examples)

	1
	To provide good environment for the children, early learning, growth, stimulation and development,  and ease deaths associated by malnutrition
	· Establishment of Early Childhood Development Centres

· Provision of nursery education which has got nutritious supplement
	· Establishment of 3 Early Childhood Development Centres in three cluster villages

	2
	To economically empower youth an women


	· Provision of vocation skills trainings

· Providing organic farming skills technologies

· Provision of Small loan to poor women
	· Establishment of 1 carpentry training centre

· 50 caregivers trained on managing community gardens

	3
	To provide awareness campaigns on HIV/AIDS care and prevention


	· Conducting awareness campaigns on HIV/AIDs 

· Provision of youth friendly services so as to prevent HIV/AIDS infections
	· 5 HIV/AIDs prevention campaigns conducted in the years of 2013, 2014, etc

· Establishment of football and netball trophies


Project Goals, objective and activities
	Overall Goal:


	To improve communities care and support mechanisms towards sustainable means of livelihood for the orphans, widows, the elderly and other vulnerable children in Misanjo areas in T/A Mabuka by 2020


	Specific Aims (Please add extra boxes if you need to)
	Activities  (Please add extra boxes if you need to)

	A. To strengthen the capacity of community support structures for the sustainability of care and support services towards orphans and vulnerable groups
	· Conducting Capacity building training for Community Based Child Care Centre (CBCCCs) management committees and other community support structures on Care and Support services



	B. To facilitate education support for the needy girls and other vulnerable children affected by HIV/AIDS through provision of school bursary by 2020 
	· Facilitation of bursary scheme programme for 10 girls child and other vulnerable children affected by HIV/AIDS



	C. To improve household income and food security for the orphans, female elderly and other vulnerable groups by 2020.


	· Provision of vocational skills trainings as an Income Generating Activity (IGA) i.e. Tailoring 
· Provision of 10 pig siblings as a means of improving household income and livelihoods



Project Budget
	Activity
	Description
	Quantity
	Unit Cost
	Total Cost ($)

	Provision of six months tailoring training for 50 women
	Purchase of sewing machine
	6
	114
	684

	
	Roll of cloth
	1000 metres
	2
	2,000

	
	Trainers fees
	1pp x 6months
	35
	210

	
	Other materials
	Lumpsum
	450
	450

	
	
	
	
	

	
	
	
	
	

	Activity Sub total
	
	
	
	3,344

	
	
	
	
	

	Sponsor a 1 refurbished laptop for the project recordings
	Purchase of refurbished laptop computer
	1
	300
	300

	
	Purchase of Hp Ink jet printer
	1
	200
	200

	
	Ink tonner
	1 set
	160
	160

	
	
	
	
	

	Activity sub total
	
	
	
	660

	
	
	
	
	

	Sponsor the provision of 10 pig siblings to women as their seed pigs
	Purchase of pig siblings
	10
	30
	300

	
	Pig Feeds
	50
	2.5
	125

	
	Transportation
	1
	96
	96

	
	
	
	
	

	Activity Sub Total
	
	
	
	521

	
	
	
	
	

	Sponsor the provision of 10 needy secondary school girls
	School fees
	10
	20
	200

	
	Writing materials
	10
	4
	40

	
	School bags
	10
	15
	150

	
	
	
	
	

	Activity Sub total
	
	
	
	390

	
	
	
	
	

	Administration cost
	Communication
	Lumpsum
	50
	50

	
	Travels
	Lumpsum
	60
	25

	
	
	
	
	

	
	
	
	
	

	
	Internet
	Lumpsum
	10
	10

	
	
	
	
	

	
	
	
	
	85

	
	
	
	
	

	Grand Total
	
	5,000


