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® Japan’s first food bank
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US Navy 1984

® |ncorporated March11, 2002

® 20 staff / +5,000 volunteers
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Unique Challenge

® Reluctance in Japan to receive aid

® Offers of aid rejected in Niigata, Tohoku, Kumamoto and
Western Japan natural disasters

® High relative poverty (16%), low demand for assistance

® [ow trustin NGOs



Japanese Values

® \Ve value reciprocity

® \We value showing appreciation

® Showing appreciation shows humility
® Only receiving does not feel good

® Only receiving leaves one with a sense of obligation



Strategy: Trust + Reciprocity

Trust
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“marugohan”

Provide foods

® Circle + food/rice

® Virtuous cycle of receiving Return to society Doing good deeds
and giving back

® People commit to doing
something good

Economic independence Connect with society




“marugohan”

Feels like store

An outlet for people to pay it forward
and give back

You pay with
doing good deeds

Tote bag

By second harvest



Our vision is

My dream is

® $100,000 will provide $1 million in food and create
50,000 good deeds for the community

® $500,000 will make “Tokyo2020: Food for 100,000” a

reality while providing $5 million in food and create
250,000 good deeds for the community

® People have enough food

® A food safety-net that matches our culture
® A new type of public asset

® A new way of providing aid

® A model for other countries



marugohan




marugohan

iy Bacand fiserawt dupan




marugohan

by Bncond Humvedt Jagan




marugohan

by Sucand Hecuumt Jupm

USRS S BARENS T
| “m‘ N )
Y ) N TR

l
. i3
T "»lrﬂl WECE

R







Marugohan

Milestone

Intended Result

Potential Risks

EXAMPLE: Milestone 1: conduct replication of
training model for youth

EXAMPLE: Replication of training model will increase
access to employability skills for opportunity youth

EXAMPLE: # of replicators

# of youth trained by replicators

# of young people finding jobs after the training
# of youth trained directly by applicant

Miti

EXAMPLE: Replicators are unable to replicate model

Mitigatior
EXAMPLE: Pilot replication with 2 cohorts and learn about
teething pains from 1st cohort in order to set up 2nd cohort for
greater success and preempt challenges sooner

Store opens

Operational store and new members being served

Store is operational and receiving users

+ No members
« No volunteers
« Construction overruns delays opening

« Promote store opening among our key stakeholders

« Hold special grand-opening event to generate awareness
« Reach out early to our volunteer base

« Monitor construction schedule

Register 3,240 members

3,240 members have been registered

« Register 3,240 households has Marugohan users

« Host 8,860 visits to Marugohan resulting over 20,000 actions of giving back

» 25% of surveyed households report feeling a higher sense of connection to the
community

« 30% of surveyed households report a greater sense of food security

« Deliver over $1 million in food assistance through Marugohan

« We do not have enough food

+ We have more people than our capacity

« We are not able to get adequate data change in users sense of|
connection to the community

« Reporting of good deeds is not adequate

+ Monitor food supply and have reserves on hand

« Increase the hours and days we serve to accommodate the
increased demand

« Create clear processes to document deed, amount (and value) of
food delivered, and impact to households

Marugohan Website

TITYaye KTy SERTTTOTIETS Ty
NPOs, faith-based groups, community organizations,
and the general public)

« These key stakeholders will in turn tell potential users
about this service leading to more people in need
becoming Marugohan membsers

+ More members will lead to the service being seen as a
legitimate public asset like a hospital, library, or koban
(police box) which will in turn increase trust in the
service

« Highlight the unique aspects of this service and how it
reflects Japanese culture of giving back. When the world
looks to Japan for the Tokyo2020 Olympics, we want to
show the best of Japan and Marugohan represents that.

TTTTeTTTAgeTTeTeS;

« 15 of the 23 wards in Tokyo, along with Saitama, Kanagawa and Chiba prefectures, are aware
of this program and actively referring people

* 20% increase in referrals from government agencies, NPOs, faith-based groups, and
community organizations

+ 10 news stories that promote this new unique service

« 1,000 unique visitors each week to the website

+ 5,000 acts of giving back are documented on the website

« Local government agencies do not actively promote our
services to those they serve

+ Media does not pick up story, or when it does not accurately
report on what Marugohan is

« Website does not come up in google searches because it is
new

« People become cynical about the acts they carry out

« Conduct informational meetings for key stakeholders about
Marugohan

« Invite key stakeholders (including media) to a pre-opening event to
show how the system will work

+ Google Japan is a supporter. Work with them to make sure our
website is searchable

« When acts are tangible, needed and recognized then people do not
become cynical

Report completed

A report that summarizes the project and outcomes

« Explains assumptions we were we trying to test
« Explains the history and timeline of the projects
« Data results from the questionnaires

« Lessons learned

« Next steps

« Not enough time or resources to compile a thorough
report

« Insufficient documentation

« Lack of questionnaire data

« Not clear on lessons learned or next steps

« Reach out to local universities for students to assist in
compiling the report

« Propose the project a potential journal article to engage
academics

« Create processes and procedures to compile documentation at
each stage of the process. Will use David Allen’s “Getting Things
Done” approach to managing projects.

« Seek those not related to the project to read the report for
clarity.

« Engage an editor

Marugohan Result Metrics v2.xIsx

2019/7/16




4015 ‘ 1095

TOTAL :83.16m (25.2F
BRHEESAVBEUB R Y 83.16 ( S i:F)
B JNRBEUBZ
VUZRmA: (H50) - h5—TW-81- 44"y
K3t : B _E. AEP(R7AR-N93)
AFEBOX PEHE
‘ REITIVTABFUNDL e
Mb 4 X - !A
T T B L1l : ¥6,300 _—
W540XD360XxH228 - -/l 18
http://www.nigiwai-dougu.com/ec/953 w
Q 782.html
g = FHEHES: ¥4 X:W360xD180
= % YL-A35H H5—:E2 7RISR BW1) ;MY AR (FURD) ) E
A= LIXIL o = v
£ Lt ¥8,500 /?\ - H 54
W540XD360XH328 £= o
http://www.nigiwai-dougu.com/ec/953 :‘
= 800.html -
) > SLF: CSY—MY (R bk O BB T/ALYNEE]
e % a e FAX K /
/ LIS W900XD550xH2000 | W900XD550xH2000 FIoroksy 7 Gam R HIAY B2 L {UE: ¥6,300 / / y 18
/' & B N T¥IZ000THECRRY  Z W450xD370xH85mm &
| g e L N 252171660 <
gl g B ERACHRICPB T ERET Ao ~=
- M&%: TIRDVEIYDEER] https://www.nigiwai-dougu.com/
- |
‘ BRI R—Z
i -EERADRF—I5y5 (WIOOXD550XH7S0I2E) 52 AE.
ABEESAI . . ‘ *RAF =Sy oD EICARRIR (FS&/EA - 124mm) B &
R&:FFashA—s CH2910 | b ‘ | AFIROFICHA—F> (CAT—h—F> R4 ) RUA,
R%:TWD7361&MWD737 102184454 LRSY FL+220 ' ‘ ' ‘ I
H4X:1200%x180X2.5mm ‘ i ‘ & i
Yooy Coon : @
> RO L ABIHEESILE RS ‘ S ‘ N2 ‘
" B:oORBUBE 2 |
3 YZRA: (H75) - h5—TW-81- 44 ! A ‘
€ Kt : 24 W AEP (R AR -NI3) ‘ ‘ ‘ s ﬁ ‘
[ : = g Tﬁﬁ’j‘yF?'ﬁff‘/Fﬂvﬁ
0 ‘ ﬂ—‘i 6yh—3t¥80,000(CTH L/,
HIE [ — | 7  SerrTRImROnTI R
o S — — ‘ ‘ / ‘ ________ L
@ N : | \ - ] |
| | . . i ! x;/fw»rronww <#; :#> ! ‘
. & & | L
. 5 5 |
I / BEEE B NS ]
N 2000485 / % I B o L
| I o | PR ‘R ko I
| ! \ / A b <F => % i |
|| \ / N R Wi I
! i ‘ ’ S = . B P ‘ s || || |
| / ] I N % M xeez ) 0|
| ! N/ ‘ ‘ . AFEBOX | |v &=z
. / ' ' L o SN
™ L = w ABEES
| | B — / o ! BOX £ ( 8 J} J} | T ﬂ ‘ RENSUS—ryh BE:WD748 H’Y"
i | g [ IvnThE= / \ | 3 ‘ /i H | $4Z:457.2X457.252.5mm yl
b | S . ‘ | b L r RBHEOL ABEESAVELRY ko S Lidid h
| | J VIX REABLERR 7 ‘ | | XX & AEP(RA1-N93) — BB D LI
. | . N ‘ s o hok: R 598 R AUA \\ Vet ‘ ! =
N . 5 7! —h—: 5 Ve I
| ya \ ‘ | ‘ Eg x#-fﬁ?ﬁgﬁ;ﬁﬁé’s) e "'I\ ) i ‘ | @ T\ (W350XD350XH130)
i . S D ! ! Jdled | RE:WA09201 &% :VAIA—Ib
| ! / \ ‘ ‘ ! ‘ I P! ‘R \\i ‘ i fURL-http://www.sanwacompany.co.jp/shop/g/gWA09201/
| | /, \ . I | ‘ ‘ ‘ n IR — | 3 ‘ &% ¥ oh 8=/ TEL 0120-468-838
| ’ | - X FrERrub CH2910 | ! @ Hkig
| | / \ | \ | @) FLe250 ! | :TA1399 UA 7 #skie
1 | / ) ol . ) ! YA X??? + . i &URL-http://www.sanwacompany.co.jp/shop/g/gTA01399/
! J{ ‘ 2 ‘ ‘ ‘ 5 &% ¥ oh 8=/ TEL 0120-468-838
.9 ‘
. ‘ i ‘ i N
=4 A ‘ . ‘ ' - HEE
BEMiIE g \ | I {mks cH3pzo | M CH3130 B
= BEERHETLIS 3 ‘ ! F=T FRSAN (FLIE) Y (RTET)
(BEERAFTLIS) N W900 | P : d FL#0 W1000 FL£0 HLY DB @EE:07-EPT Bt SUBWAY
! ‘ ! ‘ D500 H4X:150X75%t7.5mm
° CH3130 | J | J ) 8 H750 A—hH—:TNI—RL—2a> 0574-62-1311
© FRUAMZEDEE . _ ' ' 15 & @ LHEARYIY(H20mm) : KLHRTANOPE Y+
- NS NITH LS N PN _ 0 @ i (HE0mm) : A LATAROPE Y
EE: JORREYEZ BITFEEHE & #TRR Reception CT S
Kt : R4V AEP (R AR -N93) [
_ M s |
. . N - 20-7 s
Yo KM (BILE) Yo KM (BILE) A [ ] - A
IF = = ] A i——en— \ A
A
— ——ﬁ—fs&———————{?———————————s&———:— —_—— Y — — M —— N N — N — ——-
| xuamEAm . A A A
EHMBRB) A A x A
L == B vy —0 A RE &l ATENH (t20mm) : REBAS T ALHEREE EIF
Oy EORE B L) | FBIA(@500xt40mm) IR R R M LI (5L —8) EECEBHIAF 12U (750 MEBBYHS
B SO B AR, AL Ti+BiREEMEE FRBIMOMIB(L% AR T EMbT Sy yMEE!!
o S CST— MY (RybRDAR) A—A—(FEATILTOK
2230 2910 1300 1435
5140 2735 @ BMHF—T I AT T+ BIRBEM b FARER(L20mm) :RBAS AR LT AR, FR3I&HUBY
N vibe design inc. @ #EE(H1150) : AT Fih+ BARBRA b HA(20mm) 1 RFAASI AR LS
= 1869 Horiuchi Hayama-machi Miura-gun. Kanagawa
=L -'f\ 240-0112 JAPAN. PROJECT TITLE SCALE DESIGNER DATE D W G No,
llmm T/ 046-874-8760 F / 046-874-8761 Pantry@2HJ PLAN - 1740 ANDO - 20170724 - 20190516 - 20190521 - 20190606 01
L I,_ M / ando@vibe-design.jp URL / www.vibe-design.jp : :




£ W " w D | H(@® B BB B & # =
2HJ fHish ~IP) -~ 19/06/30

,,,,, ARBCBBIE R ¥
B LGS--ARI-AEIFE 1 S ¥2,107,930

,,,,, C LT R ¥14802000
D JFiR-#EHOKIE 1 S ¥372,000

EOBRBMIE LI - R ¥1,0358000 ]
FMIZE-Eik-RAEE 1 S ¥1,441,000

(B BRUAKEMMUVORSEBVELES. b
B2 BSAR-BEWEL, RLBVET.

3 | ARE. RFEHREREERBESETEEEY,

4 JIBB Yol - orys—HIE 1A% RERHESETEEET,

.. SO U S A SR LIS £ S S ¥7,4114300
B 1 % ¥11,430
% 1 % ¥7,400,000

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, HEBS% . . . x .  ¥92000
&t ¥7,992,000

COOPER.



COOPER.

% 1 1'% w D H(t) HE By L] & 8 %
A RER-BREIE 19/06/30
R R AR 85 . LB S 1,200, ] 102,000,
2\ HEAFARE - EAXRH- 1 HEEE, RABETRHE 1 = 185,000
,,,,, 3. BeRE-wibKE RE®E M ....k8000C
4  BIFERM. BE-BE EIfF I 7O (BEX2 A8 - AREIR) &b 1 =® 138,000
B L e U OSSR SRR AU SO 85 . LIS IS 900 76,5000
6 IBASMIER 1 = 85,000
7 RREM-REMLS EIfF 7O (BEHX2R) & 1 = 245,000
,,,,, 8  LE@w® v 78000
&it ¥974,500



BMERBESE

£ " w D | H(@® g B ¥ ff & # =
B |LGS--XI-EEI=E 19/06/30
L1 BEYIULGSES T + AT MBS S E S S S O - 2 R S 85000
2 BIRERE-HES5)VEE, PR BHEENA 1 Y 46,000
,,,,, 38 BeREME-ARMEISAEGE  AWeS® R 78000
4 FRRO-7 L eTLav REEE BB /Y Ry T 7Y I VBT ED 1 S 98,000
5. PImRES-fe, SR AR CSEMICTHE LU 2 R S 33,000
6 /MU=, UL, ZUATHA 1 E:Y 32,000
7 LR M(EA AL 200X87ABE) MR (A5 I AL TS5 ybX304 - ABE) ~ BT BIIERXS i~ 1 E:Y 218,000
,,,,, 8  tewd . BREAMES Yoo ... 68000
9 HRL LT arCTRARI/FL RIRDBASI - AERULE L 1 Y 275,000
MO RBAIYAY “iﬁ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, LI - 2 R S 95000
11 RV RS, BE~/ M- LS, =7 A GRS - R 2R 1 E:y 180,000  HBITALKS
12 ARHEBOX(RIVxAREM:¥5.355X18 + VLT ARL:¥7.225X54 + /S yh B EK:#5.355x18) | | L L - 2 R S 582,930 o
13 BRRWRN—2R, wI00d600h7 50+ 3ERF — I 5y &+ KIRDH A5 3Bt (X5 k) 5 = 32,000 160,000 BITAICHKS
14 LEEEmS-RA-HER %‘J,’%ﬁéﬁ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, L - - R S 143000
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, aft . ¥2007,9300

COOPER.



BMERBESE

COOPER.

& R B® W D H(t) ®E BT B & # im &
C #tLI= 19/06/30
o feefeRoEER LI 2 N 250000 ]
2 YNSRI, RFAPBE MM E-REY)  THILY-THREH 95 i 1,950 185,250
,,,,, 3 SohU-BimERARPEX vt 1280000
4 B REHRRE, OPEE T 3 Ve 13,000 39,000
L5 EEE AL RYA fAREE RMRExX  oOEFES 0 L 21 Mmoo 12500,  262500{
6 BHFRECQRE)SA/voL - BEEL)  FHULE-TS5(v—tb 1 E:S 105,000
7 EESILBE(EE2HINT) Bt 9 m 13,000 117,000
,,,,, 8 Lt7iay &A0—THKE, /oA¥vEY—bE  EER#ECIESER) #EM AR 00 1 % . 15000
9 BERE/OAMES BER 125 i 1,350 168,750
10 AAAV-REBESURS OV ST MO LI LI S 5800{ 63800 ]
11 BEFE. EEIYRSIL D3 12 £ 3,900 46,800
12 teeI® gEAREN LI 2 N 125000f
13 YIhmA 43 m 700 30,100
14 REYArAU-RERCSHE Fovke cEVELES. LN . 2 S 72000,
att ¥1,480,200



% 1 1'% w D H(t) HE By L] & 8 %

D AR-#EHKIE 19/06/30

1 BEGYPKE UEURE Eem-EEdey LI S R R 18000
2 1ERHEKER. EEICKDEE XFeM-BEMLD 1 = 26,000

,,,,, 3 pRMEW RRSoRKE & 48000
4 MULFE&EG+kR+EE) LIXIL 1 e 21,000

LS SAUFHEAOKE @R #E YYORNT= LI S R 53000
6  MMUKR(U4alybMt) 1 =® 105,000
7 LFRERGE B&EMED 1 =® 65,000
8 BIHFARE. BEFXE 1 =® 36,000

B ARE BHOKERE. 2 IE,

COOPER.



COOPER.

& B BE w D H(t) HE HfT Bl & B " =

E BRRHEIF 19/06/30

BN 8 LN 3500, ] 63,000
2 VMR HREEELLTHEE* 10 izl 4,200 42,000 BITAICKD

,,,,, 3 Emaverbm#IOOY o dREmSLTRESX e 4800 49000  HBHAEs
4  FHRIVECMEEER200V HREEELLTHEE* 1 viiil 9,500 9,500 BITAICKD

SRR N 8 o . 11 32,800
6 E#RT I —IL2M 2 S 2,800 5,600
7 EBRYIN—IVBANFH— 20 x 3,500 70,000

,,,,, 8  ZATRAAIR o6 wwh o Ws00 %0000
9  RRybS4qb USL-185W-70 + LEDEEk (50WHH %) 35 = 7,800 273,000

10 BARBXSEREALT) + MR RAOXDIE LN 2 S S 138,000,
11 /XUN—EEA, 755 vhNEHRA | 4 =® 12,000 48,000

12 ®WERRCGEEM LN 2 S S 180,000}
13 /XUR—, BEL—AIT7aY 1 =® 160,000 BITAICKD

B S

&t ¥1,035,800



% 1 1'% w D H(t) HE By L] & 8 %
F MIZE-Eik-RAEE 19/06/30
1 ARE ENRBS@MRE BR@POKIERE L 2 S SN 150,000 BITACKS |
2 IXUN— BRIRAR—R, h—F+L—)b 1 =® 83,000
,,,,, 3 /ST BRBMAN=R, Sy BOURT ARV A .....80000C
4  2~3WmftE | 1 =® 28,000
LS USTRVVBSEBE LN 2 S S 150,000
6 RIBEERE-HRE 1 =® 950,000

COOPER.




