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Executive Summary:

Divine Women’s organization is a non profit grass root organization located on Kalirokatono village, Katikamu sub-county in Luwero disrtict, Uganda -East Africa.

Legal status- Registered as a non profit making organization.

Organization Policy

To Empower rural women  and youths to  improve their living conditions through provision of entrepreneurship skills training and development so that they are able, to play an effective role in society. Our  major challenge is to find lasting solutions to members economic and social problems. 

Objectives

Mobilize, train, and empower women and youths economically and socially through skills development to enable them play their role in society, and in the development of their families, communities, and the nation-at-large.
Advocate for programs that encourage the emancipation of women and youths.

Sensitize and train women and youths in the development of income-generating activities towards self-sufficiency.

Put resources and products together to attract a bigger market for selling and increased community participation.

Enhance community participation in the development of income-generating activities in order to raise the standards of living for members and their families.

Project description

The concept is to establish a tailoring, designing and kniting project for women and the youths in Katikamu sub county Luweero district. 

In the project, beneficiaries are to be initially offered technical training in tailoring, designing, kniting. 

After the training, they will form three groups of tailoring, designing and knitting respectively. The groups will be provided with machinery and raw materials to make clothes. They will make bitengi (tie and dye), school uniforms, school sweaters, casual wear, party atires, cutains etc.

The products will then be collected from the groups by the organization for sale in local shops, at fairs and festivals. 
The organisation will also contact different schools  both primary and secondary to supply uniforms made by the members.

To increase the market area, the organisation will also contact  different large shoping malls in big towns to supply products made by the members. 

The profits  from the sale of the products will be shared by the members and part of it be used to buy more materials to suastain production.

Members who will not be able to join the groups after the training will also be assisted  by the organization to start their own small tailoring businesses to earn incomes.

Problem Statement                        

The majority of the Ugandan population lives in rural areas and approxiamtely 85% engages in agriculture and lives in poverty. 48% of the rural population is bellow the absolute poverty line. In general, women lag behind men in terms of education levels and income earnings. They face barriers in participation in community development activities due to lack of mobilization, lack of time and failure to see the benefit of their participation. They are dicriminated on land and other production factors. When they are involved in the production of crops to generate incomes they do not benefit from the intra-household sharing of this income. 

The rural youths also need be helped to join income generating groups to reduce poverty among themselves. Because of poverty many young girls have been infected with killer diseases like AIDS as they seek for financial support from men . The youths need to engage in income generating activities to sustain themselves.

Given the above senarials, the reduction of  poverty in the communities  must involve the participation of women and youths in those econmomic activities where they can have control.  So, we design this project.

Expected Results of the project

· The project will create both direct and indirect jobs for women, youths and the community at large.

· As a result of the project, the living conditions of women, youths and their families will improve because they will be now earning some incomes to have better living standards.

· The project will reduce women and girls dependacy which sometimes result in infecting them with killer diseases as they seek financial support from men.

· Through the project members will get skills that will help them throughout their life time.

· Members will not have to buy clothes for themselves and for their families any more because they will be making them, themselves.

· The benefits associated with this project will develop the community and the area in the long run.

Target group

The project is primarilly targeting women and the youths. Most families are supported by women and the youths are volnarable to risks associated with increaded poverty. We are targeting 100 women and youths in the project. The rest of the community members will be indirect beneficairies. The tailoring groups are planned to have 25 members each.

Project Uniqueness                                                                                                                                                                                                 -The beneficiaries are to be exposed to training techniques mainly designed to develop their skills and performance in Tailoring and designing. Training topics will be set out to meet their training needs and to overcome their difficulties. The training is going to be comprehensive and will includes all the necessary topics in tailoring and designing. 
-We are going to contract proffesional trainers and desiners to offer the skills.

Planned Activities                                                                                                                                                   -A series of meetings with both direct and indirect beneficiaries of the project are already going on at the community level. 

-Two trainers for the project will be contracted. Negotiations with the trainers are going to be face to face, addressing the training subjects, the duration of the training and the terms of reference.

-Preparation of training curricula & manuals.The trainers and project steering group are to work together to prepare the training curricula.

-Training sessions. We will have two training sessions each with 50 participants. The training sessions are planed to last for four months each.

-Formation of the groups and comencement of production work.

Partners

-We are partnering with Lady Veleria Voccational institute at Kawanda to provide us proffesional trainers for the project at low cost.

-U4U Multimedia Limited a PR company in Uganda has offered to promote our products in the media free of charge when we start.

-We are negotiating with some fabrics impoters to supply us with the materials we need at reduced costs.

Chances to succeed.

There is a strong active membership, united by purpose, well organized, and enjoying a good foundation and leadership.

The training part of the project will make it susccessful because members will be knowing what they are doing.

It’s the first project of its kind in the area, so there will be market for the products espacially in schools. 

Obstacles                                                                                                                                   Failure to get the required funds may become an obstacle in the course of the project.                                         Some of the products that we intend to make are seasonal and may not bring in immediate profits.                                                                                                                                                                                                                                                      

BUDGET

The total project budget is 250,000 dollars.

For Buying sewing machines

Electric sewing machines

Embroidery machines

Kniting machines

Materials like Scissors, needles, fabricks, threads, measuring tapes etc.

Sewing stools

Paying trainers

Training certificates.

          DETAILED PROJECT BUDGET

	
	Item
	Particulars
	Quantity
	Unit Cost in dollars
	Total in dollars

	1
	Sewing Machines
	Manual Sewing machines
	25                 
	150
	3750

	
	
	Electric Sewing machines
	25
	200 
	5000

	
	
	Embroidery machines
	10
	500 
	5000

	
	
	Knitting machines
	10
	300 
	3000

	
	
	Needles
	1 box
	250 
	250

	
	
	Pairs of scissors
	3 dozens
	40 
	120

	2
	Materials
	
	
	
	

	
	
	Cotton fabrics
	25 rolls
	30
	750

	
	
	Tetron polyster
	20 rolls
	15
	300

	
	
	Lining Materials
	20 rolls
	15
	150

	
	
	Elastic codes
	10 rolls
	5
	50

	
	
	Thread big size
	40 dozens
	5
	200

	
	
	Thread small size
	40 dozens
	2
	80

	
	
	Sewing machines Oil
	4 boxes
	25
	100

	
	
	Tape measure
	3 dozens
	5
	15

	3
	Trainers
	professional trainers 
	2
	100 a month
	1200

	4
	curricular and training manuals
	To be used in the training 
	100 copies
	20 
	2000

	5
	Training certificates
	For participants
	150 copies
	15
	2250

	6
	Stools
	Sewing stools
	70
	15 
	1050

	
	TOTAL
	
	
	
	25,000 dollars


Project Work Plan
	Task
	Incharge
	Duration
	Start Date
	End Date

	
	
	
	
	

	Project meetings and registration of trainees
	Organization/ members
	1 month
	1st/August/2009
	30th/Aug/2009

	Identification of trainers
	Organization
	1 month
	1st/Sept/2009
	30th/Sept/2009

	 Preparation of training manuals and materials
	Organization and trainers
	2 months
	1st/Oct/2009
	30th/Nov/2009

	Buying equipments and seting up of the training centre
	Organization
	1 month
	1st/ Dec/2009
	30th/Dec/2009

	 Training session starts
	Organization & trainers
	6 months
	2nd/Jan/2010
	30th/June/2010

	Formation of groups
	Organization/members
	2 weeks
	1st/July/2010
	15th/ July/2010

	Business seminer
	Organization/ members /facilitators
	2 weeks
	1st/August/2010
	15th/Aug/2010

	Comencement of production
	Organization and members
	Open
	1st/sept/2010
	Open


Our experience in project management

The concept of the tailoring project is being developed by Ms Annet Nakajugo and Sarah Namaalwa also the founder members of Divine Women Organization. 

Both of us have got project management skills and thorough understanding of rural development issues. Annet Nakajugo  is a social work and journalist by proffesion  from the International institute of business and media studies. She was also trained in project management. Sarah Namalwa holds a degree in social administraion from Nkumba University and also had training in local economic development. 

Our first empowerment project was the training of rural women and youths to create hand-made crafts for sale. The products made in this project included art work, bags, baskets, mats, ceramics, natural-fibre and wood items. The project was successful with about 100 people trained under this project  now earning incomes to sustain themselves and their families through the sale of their hand-made products. 

Our research indicates that many people in the villages where our organization operates are still in absolute poverty and living under very poor conditions. Most of them are surving on less than a dollar per day. They do some farming but the food grown is just enough for home consumption-nothing is left for sale.

Its upon this background that we are coming up with another project (the tailoring project) for more people to earn a living and improve their living conditions.

