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Dance Floor for Kibra

Project Elimu Dance Floor Report

Thank you for making this happen

We are very grateful for the donations we received during this campaign our
first at Global Giving, not only did we meet our target, your support has given
us confidence to continue firmly with our mission.

As we navigate through this pandemic with a disrupted global education
system, struggling to adapt to new and unfamiliar terrain, the one voice that
should never be drowned out is that of a child living in the informal
settlements, now more than ever we should all champion for access to arts.

SMART STUDIO RUNNING WATER
Access to live online Access to clean running
classes in collaboration water

with our global partners.

$1,280 Locally
raised

Through our students
families and wider
community.

Empowered
Community
100% locally
sourced materials
and labor

Skills
Confidence
Building a first of its
kind floating dance
floor.
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Let’s Get ready to Dance !

« Agreed on pro-forma fundraising, and each family
took an initiative to raise money through friends
and wider community.

¢ ldentified various resource strength from our
parents pool towards the realization of the dance
floor and space renovation.

Through a collaborative process, our students parents
Consultative meeting with parents for the new dance floor plan. and the. Community have been involved through
ideation to realization of this project.

Together with the parents we: “Most people in Kibra, would never support
a Non-profit, they expect to get from one,
* Appointed a 6-team committee to head the local I’'m proud | raised some money for what

fundraising process. . 9
my daughter believes In =~ Mama Sybil

OUR DANCE CENTER IN KIBRA IS IN A RENTED SPACE
LIMITING US FROM PUTTING UP A PERMANENT DANCE
FLOOR, GIVING RISE TO CREATIVE IDEAS IN INSTALLING A
PORTABLE FLOATING FLOOR.

After lots of consultation with our global dance school
partners and acknowledging access to materials, skills and a
disrupted global trade system, we came up with a design
that would use readily available materials to realize the
project.

A floating floor
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The New Floor

Built from readily available materials, the
new floor at project Elimu matches all

required safety standards.

Block Board
sMM

PvC venal
Floor.

Block Board
8 MM

Materials we used included:
2x2 thick metal for the frames

Block Boards, 8mm thick

Rubber from Recycled flip Flops.

PvC venal Floor.
Glue and Bolts.

Eva Rubber

L

Eva Rubber
from west
shoe Sole.

from west
shoe Sole.
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The Process

1.Digging 2 a meter-deep hole
and sinking Metal % as the base
to hold the space.

i t 2.Leveling and installation of

WA 1
I lm’”"'mlm‘.l p/ atform

3.Blockboard laying

4. Rubber and PVC installation

5. New Look project Elimu
Dance Floor




We have also managed to install a water tank for water storage, connected CCTV cameras, installed video

conference cameras and a conference Tv.

We Have installed a conference
call camera and a smart tv. We will
now be able to teach follow Dance
classes from our Partner Dance
schools around the Globe.

We have maneged to conect the space with running
water instaled a 5000 water tank and hand wash taps.
This is a huge boost to our program as we can now fully
ephasize on ythe importance of hand wash to the Children.




CCTv and biometric Instalation

We ware able to instal an eight camera CCtv to enable us be on the look out for the children while they are at
the space. We are curently working on the configaration on our biometric register and once ready it will help
us in tracking the atendance and also send text messages direct to parents when thechildren arive and leave

the space.
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