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1. Project Summary

Implementing Organization

Divine Act Charitable Trust (DAC”

Country, Locetion

Ibadan, Nigeri

Project Title

Vocetional Training & Employment Suppcrt Service for the Persor with Special
Needs

Project Summery

Themost unfortunatesn the community are thepeople with special needs. Theguffer
from different typeof inabilities for life term being the victimef accident, socialorcher
or by birth. They feel themselves shakymix with normal people and are ignored tmost
peopleto engaged them taking pdrt development programmedés aresult this groupof
people fails to establish socially and economictiipughout theitife.

DACT, Nigeria while addressinghe poor andlistressed children, youthndadolescent
boys & girlsthrough Vocational Training& Employment SupporService(VTESS)
for their Scio-economic development welcomes thifnerable group withirage 15+ t(
25 yearsto participate with normal children. VTESS servifr themin the pasthave
proved thata little extra care could turn them progressive and productive mamd tha
they cansocially andeconomically empowereby eliminating discriminatiorabuseand
violation against them. DACT believes thtte social injustice can significantly be
reduced if the targebeneficiaries canbe empowered by providing developmen
opportunities togethewith capacity building training and post trainisgpport
services.Thepresent projegbroposal forthe person with special needs wigfinitely
make a remarkable changén their life and DACT VTESS has taken this training
program asa challenge to prove the only service provider of tiyipe in the country. Athe
other service providers do not intervene with samdare.

DACT expectsthat opportunitiesfor participationof physically and sociallyvulnerable
people (special needsh the socio-economicand development activitiesare essential
They cancontributein thenational development works through gain&arningenjoying
normal life style with dignity. The attitude empower them and subsequ@sttraining
follow-up has also been planned. With this @mgiew IRB has decided tprovidetraining
for the persons with (special needs) making them competanproducing quality
products and servicesnthat they can gainfully earasself employed entrepreneuns get
wageemployment.

Objective of theProject Overall Objective:
To enable thechildren, youth andadolescentwith special need to have gainful
Sustainable employment for an improved Scio-econarondition& leadinga normallife
with enhance capacit& dignity following suitable educatio®& need base@mployabé
vocationaltraining.
Specific objective:
1. Provide need baseproduction & expertise serviceoriented vocational training
Education to the person with special need on diffetrade courses suitabletteem.
2.Provide enhanced skill training for the person véfecial need targeting expaytiality
products and services for sustainable & gaiefatning.
3. Initiate entrepreneurship through arranging 8gvi& Micro-Credit system.
4. Establishing mechanism for engaging them withddate Welfare Forum for continuoy
development and awarenasgsing.

Time Scale lyears

Direct Beneficiary

120 Persons with Special Needs

Budget

$ 10,000

—



1. Introduction:
The most unfortunatei; thecommunityare thepeople with special needs. They suffer from diffiérypesof inabilities
for life term being the victims of accident, sodiaicher or by birth. They feel themselves shakyntg with normalpeople
and are ignoretby most peopldo engaged them taking part development programmes. Aagesult this groupf people
fails to establish socially and economically thrbagt theirlife.

DACT while addressingthe poor and distressed children, youth and adolesdemys & girls through Vocational
Training & Employment Support Servic® TESS) for their Socio-economic development welcomes thignerable
group within age 14+ to 25 years to participatehwibrmal children. They have succeeded to showtligittle extra care
could turn thema progressive and productive man and that they caialo and economically empowerdaly eliminating
discrimination abuse and violation against them dJAbelieves that the social injustican significantly be reduced the
target beneficiaries can be empowered by providiegelopment opportunities togetharith capacity building training and
post training suppoiservices.

DACT expects that opportunities for participatiod physically and socially vulnerable people (specigeds) in the
socio-economicand development activitiesare essential. Theycan contribute in the national developmentvorks

through gainful earning enjoying normal life stylith dignity. The attituddo empower them and subsequent goaining

follow-up has tobeen planned. Witlihis end inview DACT hasdecidedto provide trainingfor the persons with
(specialneeds) making them competant producing quality productandservicesso that carmgainfully earn as self
employedentrepreneurs or get wagenployment.

2. Context Analysis:
According to WHO report 10% of the totglopulations ofthe world are within the class disability. Though in
Nigeria thereis no suchstatistic available. But due topoverty, instability of socio-economic condition lackof
awareness abothealth andenvironment thenumber isincreasing dayby day.Besides thisenvironment pollutiop
accidents, inadequate health care, scawityitamins, iodine, less nutritious foods, Wrong nuaditreatment, infrastructure
inadequacy the number of disabilities in Bangladesfincreasing.

On the other hand Nigeria constitution ensures leggat both for able and disables. Nigeria Govashkept10%

employment quota reserved for the disabled andrdotgly an action plan prepared 1996.In 1999 Govt. preparetules

of policy for thedisabledand as aesultthedisabled welfare law 2008asformulated fromthesocial welfareministry.

Now it appears thaall overtheworld including Nigeria special facilitiehasbeen createthy theGovernmento assist
the disabledto remove their helpless conditions and accordinglyoas are inprogress. Butn reality this clasof people
is still becoming neglected and deprived from equghtrias acitizen. Asa result a significant portionof peopleis

remaining outside the frameworf national development activitiesin Nigeriamany parents tryo hide their disabled
children.Becauseof thatstatistical bureawannotmakea realfigure.

find out the following statistics in percent fordéiria.

Physicaldisability 28.00%
Vision disability 26.90%
Hearingdisability 15.90%
Mentaldisability 10.80%
Leprosiedisability 3.60%
Othersdisability 14.80%
Total 100%

There are some organizatiods!GO's and NGO'S level providing their developmentognam addressing their specific
problem andneeds. Among them Salvasion Armys, World ConcereafCand Dumb Schoolat Ibadanand Hearing
disabilities at Aseese, Ogun Statare mentionable.But their total coverageis negligible in comparison to the
beneficiaries’ numbers ankeds.

According to WHO andsurvey report ofdifferent NGO'S 10 percentof population aredisabledwith different types of
inabilities. Accordinglyin Nigeridn about 14 million people are suffering from disépi They could be turned as productive man
power (P.M.P) through proper Vocational Trainiagdfollow up fortheir socio-economic development. Therabgy

could be sein the mainstream of economic and social development.

3. Overall Objective:
To enable the children, youth and adolescent witit&l needo have gainful& Sustainable employment for amproved
Scio-economic conditio® leadinga normal life with enhance capacit§ dignity following suitable educatiod need
based employable vocatioraiining. 3



4. Specific objective:
1. Provide needbased productio®& expertise service oriented vocational trainitythepersonwith specialneed on
different trade courses suitabletteem.
2. Provide enhancedkill training for the personwith specialneedargeting export quality producndservicesfor
sustainable & gainfubarning.
3. Initiate entrepreneurship through arranging 8gwi& Micro-Creditsystem.
4. Initiate establishingWelfareForumfor the persorwith specialneeds.

5. Target Group:
Persons with disability (PWD) like Physical dis#il Hearing disability, Leprosies disability, pattintellectualdisability,
socially rejected, acid burned, sex worker, gragtow etc.

6. Age Group:
14+years

7. Project L ocation:
Within IbadanCity, Oyo State

8. Trade Courses (5 nos.):
Tailoring & Embroidery,
Handicrafts (Jori Chumki & Karchupi, Candle Makirigpll Making, Block, Boutique, Tie-Dietc.),
Mobile Phone Set Repairing & Maintenance,
Arts andcrafts
Computer (Basi@pplication)

9. Project Duration:
1 Years

10 . Total Budget and Direct Beneficiaries:

Year Number of Centre | Number of beneficiaries will directly covered

lYea |5Trade,1Centre |5 Trade x 2 timesx 12 beneficiaries = 120
beneficiaries

11. Trade Course Duration: 6 Months

12. Activities:
» to createaphysical facility for operating thactivities.
» To recruit the staff and give them propesining.
» To prepare enhanced skill training curriculum fdfedent trade.
» To purchase necessary tools and furniture for salining.
» to select targeted disabled student and contaahing.
» to follow up passed out trainees and create empdoyopportunity.
» To produce exportable products and skihnpower.
» To create network witstakeholders.
» To organize seminar, workshop godblicity.
» To create scope for operating savings and micrditctierough organizing and involving them graduatgfareforum
(GWF)
» To write report and prepare mid-term evaluation fnal evaluation.



13. Outputs:

. Atotal of 120 persons with special need will baitied on different trade courses evggar.

100% of targeted person with special need williagned on vocational training.

80% trained person with special need will be engageexportable production.

50% graduate will be established as self entrepnene

Special need group will be self reliant.

Exportable production will be increased which veitintribute tolG.

Person with special need will establish an indegandWelfare Forum (WF)” which will be operated tiyem.

NogakrwbdE

14. Administration & Management

Vocational Training for the Person with Disabilify TPD) will be operated under Vocational TrainingEducation Program of DACT.
It will run direct supervisiorof Project Officer and overall supervisi@f Program Manager- VTEP.

Project Officer will responsible for giving all kinds of technicaupport and the administration of Vocational Traji& Education
Programme ProjectOfficer will report to Programme ManageVTEP and Programme ManageNMTEP will responsible to Headf
Program (HoP)- IRB. Key activities of the programme willbe implementedby VTPD team under close supervisiaf Project
Officer. The team willmakegood linkage with community and guardians.

Total activities will be monitored through IRB méaiing and evaluation unit. Otérsall activities will be regulated by IR rules and
regulations.



L ogical Framework

Vocational Training & Employment Support Service for the Person with Special Needs (VTESS-PSN)

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS
(OVI)

MEANS OF VERIFICATION
(MOV)

ASSUMPTIONS (1A)

IMPORTANT

Overall objective: To enable the persons wit
disability to have gainful & sustainabl
employmentfor animproved Socio-economig
condition & leading a normal lifewith
enhance capacitg dignity following suitable
education & need basedmployable
vocational training.

h-  Atleast 120 persons with special need are traonedf them 80%are

)

gainfully employeduring theyear.
- The socio-economic condition of at lest 60% emplayaduatehave
improvedduring theyear.

 Mid-termevaluatiorreport
* Finalevaluatiorreport
 Casestudy

« Personswith special need

are available & interestdo
taketraining & education.

Specific Objective: 1- Provide needbased
production & expertise serviceriented

1.1: Onevocational training center and production unitfarmd functioning
in strategic location iDhakametropolitan city within anonth.

* Training attendanceecord

Political situation

* Follow-upreport Industrialgrowth
vocational training& educationto theperson 1.2: A total nos. of 50 persons with special needrained and engagéd | Monitori np r ep ort Emolo m%nb ortunity
with special need ondifferent tradecourseg export quality productiomvorks. . grep ploy PP
suitable tathem. * Finalexamresultreport received
Out-puts: N S * Curriculumavailable Efficient trainingstaff
1.1 Establishment of physical facilitiéer 1.1.1: A training venue made ready all physicalifies within one month| Daily attendanceecord Goodteamwork

education &training.

1.2 Develop need basedbcational training
curriculum fordisability.

1.3Provide educatior& employable training
are made for the person with speniakd.

1.4 Establish monitoring & evaluati®ystem.

1.5 Arrangenecessary transporfacility to
bring the person with special needcantre.

1.6 Develop tracer record systemgrfaduates.

1.7 Carryout yearlgvaluation

after receivingund.

1.1.2: The required procurement on furniture, tolsquipments arenade
within onemonth.

1.2.1 The curriculums have been prepasetiive trade areas withione
monthafter rentingrenue.

1.3.1: Thetraining Programme found operating withimeweek after
curriculum isprepared.

1.4.1: Required toolfor monitoring & evaluation system developeti
reproduced.

1.5.1: Local transport is arranged for up-down nroeetof
trainees.

1.6.1: Tracer record system developed and nfadetioning.

* Activity plan
« Evaluation &Assessmentieport.
* Visiting worksdonein community

Targefgroupsavailability
Fundavailability

Ensure qualityof products
andservices.

Specific Objective: 2 Provide enhancedkill
training for the person with speciabed
targeting export quality producndservices
for sustainable & gainfubarning.

2.1: A production cumentrepreneurunit made readyafter four
months of startingroject.

2.2: Entrepreneurship trainirigon progress with quality product
for marketing and sale after six months of startfigrroject.

GOs& NGOs policyare
in-favor of giving
financialbenefits

Out-puts:

2.1.1: A production unit is well equipped with pustion equipmentsind
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2.1: Establishmentof physical facilitiesfor
entrepreneurship cum production unit.
2.2:Establish Sales Centre

2.3: Arrange marketing of products
services.

2.4: Establistsustainable networkingwith
stakeholder for making them awage interest
in training programme &roducts.

readywithin four months.

2.2.1: Salesenter istablished anflinctioning.

2.2.2: Exportable productandservicesareavailable for salewithin six
&months.

2.3.1:Sale ofproducts irranged ahcreasingrend.

2.4.1: 50%of total graduatesareemployed through linkagend

networking.

2.4.2: 80% graduates with special need haveeseiployed.

2.4.3:50% of selémployed graduate’s entrepreneurstskills

developed by post graduation servicegpobject.

2.4.4 Graduateswith special need have wageployed by

differentemployers.

Quarterly/annual progressport.
Smallentrepreneuregister.

Casestudy

Meetingminutes oforum.

Offer letter.

Salesenters establishednddisplay of
training productawvailable.

Sales centers operatiorglidelines
available.

Incomegeneration procedure-guidelin
available.

S

e GOs& NGOs policyare
in-favor of giving
financialbenefits

Specific ~ Objective: 3 Initiate
entrepreneurship through arranging Savi&gs
Micro-Creditsystem.

Out-puts:

3.1: Develop Savings & Micro-Credit

operational policy guidéine.

3.1:Graduatestakeinitiative to start anaperateself employe
entrepreneurship for gainf@arning.

3.1.1: Graduates will receive loan within six nomafter

Half yearly ancannuakeports.

Individual dateof socio-economistatus.

» Social attituden-favor of
person wittspecianeed.

3.2:0rganize operatiomf Savings& Micro- | graduation. Casestudy
Credit. 3.2.1: Persons with special need engagbusiness& employother Tracerrecord
graduates. Monitoring report
Smallentrepreneuregister
Loan staterment
Specific Objective: 4 Toinitiate establishing RegistratiorL_etter. + Social attituda-favor of

a Welfare Forumfor thepersonwith special
need.

MeetingMinutes

person wittspecianeed.

Out-puts:

4.1 Establish Welfare Forunfor the persor
with speciaheed.

4.2 Develop constitution alVF.

4.3 Establish networking with potentidbnor.
4.4 Organize meetings & seminaith
stakeholders.

4.5Arrange registratiorof the WFwith loan
giving agencies at GOs & NGQOsvel.

n4.1.1 Registration from GOs & NGOs authorityaigailable.
4.2.10rganizing capacity & leadership quality is developed
among thegraduates
43 1 WF constitution isavailable.

Registratiori_etter.
MeetingMinutes




