MWITETHIA SELF HELP GROUP 

FEED 700 POOR FAMILIES – ORGANIC GARDENS PROJECT 

INTRODUCTION

In Kenya poverty is immense. Over 900,000 children have been orphaned by AIDS since the beginning of the epidemic and are in the care of poor aged grandparents. At least 23% of children are underweight due to malnourishment. The life expectancy for men is 43 years old and for women is 46 years old. Only 57% of girls and 65% of boys go to secondary school. Almost every year the country is harshly hit by draught leading to dependence on relief food supplies from other countries.

Our Feed the Hungry - Organic gardens project is seeking to address hunger and poverty through sustainable food sources which will also supplement poor diet -like Ugali (a kind of thick porridge made from maize flour - used for filling up on but has poor nutrition contents) taken by majority in our community who usually eat a single meal a day. The organic gardens therefore will provide an excellent source of vitamins, minerals, alleviate hunger and improve nourishment for general health.

Project description, Project gender and activities

Project duration and structure
The project will have duration of two years, and is structured into five components: 

1) Stable food crop diversification, 

2) Fruits & Vegetables crops development 

3) Guaranteed financial support to smallholder food crop growers, 

4) Promotion of new high nutrition Food crops, fruits and vegetable crops like sweet peppers and pumpkins  

5) Project coordination

The proposed project offers a unique opportunity to concurrently implement the hunger and poverty reduction policies. Several thousands poor households live around this locality, including hundreds of women head of Households. Many of these women are Aids related widow and/or victims of domestic violence. The empowerment through provision of basic farm inputs and basic tools to smallholders on the basis of plots of 0.25 ha each, would benefit over 700 poor Households, and lead to a relatively major expansion of the planted area. In all cases, the project will give preference to supporting groups, associations, and cooperatives of poor and very poor families.

Gender targeting requires special attention to the problems of women food crop producers. To the extent that women head of House Holds are involved, their major problem being source of cash to buy planting material and inputs.

The cash problem will be addressed in two ways: 

a) By the project providing planting material and inputs for maize, beans, fruits and vegetables land preparation and plot expansion free of charge, and 

b) By extending to smallholders participating in the project income guarantee by the sale of their crop.

Majority of poor women head of House Holds have very small or no plots, and might be more interested in crops other than stable food. In this case, they will be helped to diversify. The successful experience with sweet peppers, Tomatoes and other crop grown in the house garden, there are opportunities to develop new crops, which specifically provide incremental cash income for these women and families alike. Such crops require labor and inputs that are not in the reach of very poor particularly women headed House Holds. Measures will be introduced by the project that would strengthen the control and management capacities of revenues generated by women House Holds. Whenever possible and feasible, as in the case of the poor women heads of House Hold would be selected on a priority basis as direct beneficiaries of project interventions.

Some of the new food crops can play a role in rural poverty reduction, although a note of caution is necessary with respect to the size and stability of the potential market of each one of the new crops. The same holds in the case a possibility of producing for export from a limited area of the new crop grown in their home gardens. Vegetable growing in the areas is expected to be very remunerative for poor farmers, requirements being access to capital, land, drainage and simple drip irrigation. 

To facilitate the design of the implementation arrangement, the project implementation will begin by funding a special pilot operation connected with the successful experience of modern early maturing crop varieties. There is room for considerable expansion of this activity in the project area, however much will need to be understood about technical, marketing, infrastructure and other requirements to support successful expansion. 

Project rationale, Goal, specific objectives, strategies 

1. Rationale of a crop focused project
The choice of a crop and method focused project responds to the challenge of assisting the poor to develop sub-sectors of agriculture, which are of key importance for the growth of food security and, at the same time, to seize emerging opportunities for combining such economic development objectives with creating employment and poverty & hunger reduction objectives. 

2. Specific Project Goals and Project Objectives

Goal 1 
Promote self reliance and food Security. 

Objectives 

a) Expand the Successful use of modern organic Farm production methods to include 10 villages. 

b) Train10 farm Extension officers who will be comfortable speaking about Conservation Security, the Beginning Farmer Support Program. 

c) Provide quality basic farm inputs to at-least 700 farmers to increase food production capacity.

Goal 2
To promote new skills and knowledge for new marketing opportunities for family small hold farmers seeking to produce income through on-farm and other direct sales methods. 

Objectives 

a) In at-least two group meetings every month, gather farmer advice and observations regarding on-farm processing, packaging, post harvest losses and sales challenges. 

b) Successful Farms Campaign coordinators will create written and one on one farmer feedback forms to collect input on arising issues. 

c) Engage Successful Farms Campaign coordinators to draft recommendations based on farmers input to the project. 

Goal 3 
Enhance environment for sustainable food production from family farms through farmer-to-farmer workshops 

Objectives 

a) Meet with farmer hosts to develop a list of topics, farms and speakers.

b) Conduct 10 on farm workshops with more than 100 farmer participants in 10 key agricultural farms. 

c) Activate the action alert system to invite full membership to farm walks and test the alert system. 

3. Strategy Statement Goal – Hire one new staff organizer to coordinate the Successful Farms Campaign. January through February: Recruit, train and appoint ten new farm extension officers for on farm extension services January through December: Working through the Successful Farmers groups, maintain extension staff contact with farmers to offer background support and monitor progress on key project issues. March through December: Staff to conduct monthly progress reporting to enable rapid response to action needed. 

Project area, Gender situation, Target group

The Project Area

Soils were originally fertile soils of volcanic origin across the entire area. However, many areas now have low natural fertility due to over exploitation, deforestation, and erosion. 

Rainfall is bimodal, ranging from 1 250 mm in the lower and drier areas, to 1 700 mm at the higher altitudes. Average annual temperature is 19 to 22 degrees C, dropping considerably at night during rains periods. Two crops a year are normally produced, with a third one also grown in the valley bottoms after drainage. Farmers crop very small plots of land, seldom left fallow because the total land holdings at their disposal (on average 1 ha per household) is just sufficient to make a living.

Ninety per cent of farmers in the project area are poor smallholders, land holdings of more than 1.5 ha are less than one tenth of the total. The farming system includes food crops of various types, depending on altitude. Maize, beans, potatoes and bananas are grown at lower altitudes, and maize, peas, and potatoes are common as altitude increases. Coffee growing is widespread in the smallholder farming system. Tea is more common at higher altitude, grown by farmers located within convenient distance from the existing factories. Fruit and vegetables farming is beginning to become a significant feature of the farming system, particularly in areas well connected to larger urban centers. Horticultural production occurs in the valley bottoms, where drainage and irrigation facilities have been installed. Most farmers keep some livestock, the less poor have one or two cows, women keep one or two small ruminants, some poultry and also pigs.

The sub-sector context

Agriculture

Farming is the principal economic activity of 80% of the Kenyan people. About 50% of the total surface of the country is classified as arable land, 20% is rangeland pasture, and less than 10% is under forest and woodland, the balance being wasteland, lakes, and land used for human settlements, urban areas, roads, etc. In the highlands, population pressure has reduced the average area of the arable land available to about 1.5 ha per household. Agriculture is practiced on all land types, including land of marginal quality and on steep slopes. Because of the slope most of the arable land requires soil conservation measures and adding organic manure to maintain natural fertility. Kenyan farmers are well aware of this, however good practices are not always followed for a variety of reasons. 

Thirteen percent of the arable land is under perennial export crops, essentially coffee and tea. Crops marketed by smallholders include bananas, which is a widely grown staple food and is a major source of cash income. 

The development of agriculture is critical to sustaining economic recovery, creating employment, and reducing hunger and poverty in rural areas. The strategy includes rehabilitation of support infrastructure, rehabilitation of extension services, and promotion of agricultural intensification, with a view to increasing rural incomes, enhancing food security and market orientated farmers. The strategy lines include: (i) developing markets for both inputs and crops; (ii) improving soil conservation and management; (iii) developing swamplands in an environmentally sustainable framework; (iv) improving farming methods through research, extension and information services, and intensification of the use of inputs on a financially sustainable basis, (v) supporting farmers’ groups and professional associations; (vi) rural credit and other financial mechanisms for rural-based activities; and (vii) improving storage to minimize postharvest losses.

Land lease is an increasingly common practice in many areas of the country. Rent payment for leased land can be in kind or cash, the latter form of payment tending to be spread. Land can be leased on a seasonal or annual basis, or even for an unspecified duration.

