Project Documentation:

Budget Breakup:

Human Resource:                                     $25,000

Travel & Transport:                                 $20,000

Communications:                                     $10,000

Administration:                                        $20,000

Training & Workshops:                           $25,000

Total:                                                       $100,000

Business Plan:
From a modest beginning ten years ago of providing trauma counseling and services to victims of violence in a small district and a budget of USD 4,000 the organization has grown to provide trauma counseling to victims of violence all over India  and last year had a budget of nearly USD 100,000. It’s voice is heard on issues involving national importance. The organization has been meticulously carrying out documentation on victims and taking this data to Judiciary and policymakers to develop a criminal justice system that is more friendly to victims. All this has happened due to a team of management experts, lawyers, activists pooling in their resources together to decide the functioning of the organization. 

The organization develops a quarterly plan and a yearly budget in order to understand the impact and the functioning of its programs. It has an honorary financial advisor and a management institute who reviews its functioning according to business guidelines and risks.

The organization in a series of workshops has identified its key strengths and weaknesses and has a strategic plan for the next ten years and has a growth chart that is periodically reviewed and assessed. It hopes to have a national presence in a number of cities in India in the coming five years and be an organization developing national policy on victimology in the next ten years.

