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Project Proposal 

Initiative for Inclusive Education for Children  

with Disabilities in Peshawar, 

Khyber Pakhtunkhwa 
 

 
Organization Information: 

Name of organization:  Association for Rehabilitation of the Physically Disabled (ARPD) 

Project Contact Person:  Muhammad Ismail  

Address:    Umeedabad No.2, Swati Gate Peshawar Cantt,  

    Khyber Pakhtonkhwa, Pakistan  

Telephone:    091-5252619 

Email:     arpd@mail.com 

Website:    http://www.arpdpak.com/ 

 

 

Introduction: 

Pakistan has ratified the United Nation Convention on the Rights of Persons with Disabilities in 

2011 with the commitment to translate it into the domestic statute. The ultimate purpose was to 

create a favorable environment to ensure the social inclusion of persons with disabilities by 

engaging them in all policy and legal matters and decision making related directly to them. 

Unfortunately, this gesture to ratify the UNCRPD failed to improve the situation for the persons 

with disabilities in Pakistan at required level. The data on persons with disabilities contained in 

the “Persons with Disabilities statistics in Pakistan 2012” reveals eye-opening facts about 

Pakistan.   

 

Total population of persons with disabilities (5.035 million) in Pakistan, is astonishingly more 

than the population of any of the individual countries population of Norway, New Zealand, 

Lebanon or Kuwait. From within Pakistan, persons with disabilities population is more than the 

combined population of three cities i.e. Multan, Hyderabad and Peshawar. Current annual growth 

rate of persons with disabilities is going unchecked - at 2.65 % per annum as compared to the 

annual growth rate (2.03%) of total population of Pakistan.  

 

Following table depicts the male and female population of persons with disabilities both in urban 

and rural areas of Khyber Pakhtunkhwa.  

 

Province 

Dis-

ability 

Rate 

(%) 

All Areas Rural Urban 

Both 

Sexes 
Male Female 

Both 

Sexes 
Male Female 

Both 

Sexes 
Male Female 

Khyber 

Pakhtunkhwa 
2.1 560265 330739 229526 487536 286200 201336 72729 44539 28190 

Source: Persons with disabilities statistics in Pakistan 2012 

 

In Pakistan, the issue of disability has remained neglected and ignored from all aspects, which 

includes administrative, financial and legal. Persons with disabilities are the most marginalized 

mailto:arpd@mail.com
http://www.arpdpak.com/
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because they are „unseen, unheard and uncounted‟ in the country. It is estimated that around 30% 

of total number of person with disabilities are children of school going age (including 0.6 million 

girls) who do not have access to formal or special schools due to limited capacity in existing 

formal or special schools. This lack of access to the formal and special education is mainly due 

to the in accessible infrastructure of the government schools, lack of sensitization towards special 

needs of the children with disabilities, lack of proper transportation facility and extreme poverty.    

 

Education for persons with disabilities is largely limited to special education schools, which are 

inadequate and of low quality. There are 330 special education schools in total in Islamabad, 

Punjab, Sindh and Khyber Pakhtunkhwa provinces. Most of these schools are in urban areas, 

which makes education for persons with disabilities in rural areas a challenge. Access of the 

children with disability to these schools is very low but even where there is access, quality of 

education is lacking. The fees or private schools can be up to 15 times higher than for public 

schools, making them only accessible to wealthier families.  

 

Although the concept of inclusive education has been promoted internationally for more than 10 

years, multiple barriers remain to the full participation of children with disabilities in education 

thus denying them their right to education. The premises and environments of the schools are 

extremely poor in their accessibility e.g. handrails, ramps, barrier free washrooms, barrier free 

transportation, other assistive product such as modified chairs. General education system is also 

not able to effectively support the different individual needs of male and female children with 

disability. Generally, it is very hard for young male and female with disabilities to access 

education on an equal basis with other children.  There is a bidirectional link between disability 

and poverty, and inclusion of persons with disabilities in schools is key in breaking the vicious 

cycle. 

 

Association for the Rehabilitation of the Physically Disabled (ARPD), was formed in November 

1985 and registered with the Government of Khyber Pakhtunkhwa (formally known as NWFP) 

to provide affordable and accessible services to Persons With Disabilities (PWDs), which 

includes all forms of disabilities irrespective of their cast, religion, ethnicity. Through this project 

ARPD aims at providing inclusive education to the children with disability in District Peshawar, 

Khyber Pakhtunkhwa. This project also aims to exhibit inclusive education model to the 

government for further upscaling and replication. Our long-term aim is for Pakistan‟s education 

reforms to be inclusive and responsive to all learners with disabilities in line with SDG 4 and the 

Convention on the Rights of Persons with Disabilities (CRPD).  

 

Problem statement 

Learners enter schools from diverse family backgrounds with the hope to receive formal 

education. Unfortunately, “behind each classroom door lies a world of diversity displayed by 

these learners. It is this diversity that gave „birth‟ to the concept learners who experience barriers 

to learning and development because of diverse circumstances and reasons. These barriers 

should, however, be addressed and overcome to enable all learners to be included in the 

education system.  

 

According to the NCSNET/NCESS (1997:55) “the separate systems of education which 

presently exist, („special‟ and „general‟ ) need to be integrated to provide one system which is 

able to recognize and respond to the diverse needs of the learner population”. This is a giant leap 
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in the right direction. Hammeken (1995), Jenkinson (1997) Radziewicz and Tiegerman-Farber 

(1998) and Kochhar and West (1996) view inclusion as the practice to educate all learners with 

and without disabilities in the same heterogeneous classroom settings. They all believe that all 

learners can do well irrespective of their disabilities. This implies that if learners who experience 

disabilities are educated with their peers in the least restrictive environment (LRE), labeling, 

stigmatization and categorising of learners who experience disabilities will be eliminated. Their 

social and communication skills will be improved. Learning in the least restrictive environment 

encourages non-disabled learners to accept those who experience barriers and interact with them. 

 

Project Description: 

ARPD with support of the local philanthropists has initiated an elementary school for the 

children with physical disabilities sine 2018, where children without disabilities are also enrolled 

and get formal general education together. The idea behind the school is to provide general 

education to the children with disabilities in an inclusive environment, where they can learn 

together and excel in life with confidence. The school has eight rooms with all facilities such as 

computer lab, in and outdoor sports facilities, rest and recreation area, wash rooms etc; All the 

classrooms and facilities are completely wheelchair accessible. So far, 95 children are enrolled in 

classes from Class Nursery to Class 5
th, 

including 60 children with physical disabilities. But still 

there is huge demand but the school can‟t accommodate due to limited resources and existing 

low capacity. Aim of the project is to create an environment where children with disabilities can 

avail quality education together with children without disabilities and gain self-confidence and 

esteem, which is required to lead a happy and prosperous life. The project also aims to establish a 

model, which for the education department of the province for further replication and adaptation. 

Further financial assistance is highly crucial to enhance the capacity of the existing school and to 

meet the operational costs for the coming one year.  

 

Objectives of the Project:  

1. To enhance the educational capacity and meet operational needs of the inclusive 

education facility established by ARBT  

2. To provide inclusive education to the children with physical disabilities  

3. To develop a model inclusive educational facility for demonstration to the education 

department  

4. To advocate with the district and provincial authorities to adapt the inclusive education 

policy for all its schools  

 

 

Implementation Strategy: 

All the activities will be initiated with the involvement of all key stakeholders. Following steps 

would be involved in the implementation strategy: 

 

1. Signing MOU with funding Sources  

2. Signing Agreement with Education Department/Local Government 

3. Hiring of teaching and management staff  

4. Purchase of inclusive furniture, fixture to enhance the educational capacity of the 

Inclusive School  

5. Arrange Transportation facility to provide pick and drop facility to the children with 

physical disabilities  
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6. Meetings with education department to provide books for the students  

7. Arrange visits of the officials of the education department to demonstrate the inclusive 

schooling  

8. Meetings with the education minister and department to advocate for the adaptation of 

inclusive education policy  

All the activities will be undertaken by the ARPD Inclusive School management and staff. The 

activities will be completed in time according to the work plan. 

 

Beneficiaries:  

Direct beneficiaries of the project include the children with and without physical disabilities of 

district Peshawar. Approximately a total of 200 additional students will be benefitted from the 

inclusive education project over a period of one year.  

 

Current Enrolled Children 
Additional Expected 

Enrollment 
Total Beneficiary Children 

95 150 245 

   

S.No. Class Students 

Existing New 

1 Play Group  15 15 

2 Nursery  14 15 

3 K.G 13 20 

4 1 10 20 

5 II 11 20 

6 III 13 20 

7 IV  10 20 

8 V  9 20 

 Total  95 150 
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Summary of the Requested Budget for the Project :  

 

As given below the financial support will be required for one-year period:  

Cost Application / Budget 

Grant period: One Year = 12 Months 

Pak Rupee to Dollar Conversion Rate = 148:1 

 

              Line Items Description 
Unit Cost 

US $ 

Number 

of Units 
Unit 

Total   

US $  

1.0 Direct Labor Currency Pak Rupee US $     US $ 

1.1 

Program 

Coordinator 

(Rs. 40,000 x 1 person 

x 12 month) 
270 12  Months  

                  

3,243  

1.2 Head Teacher  

(Rs. 30,000 x 1 

persons x 12 months 
203 12  Months  

                  

2,432  

1.3 Class Teachers  

(Rs. 20,000 x 4 

persons x 12 months 
541 12  Months  

                  

6,486  

1.4 

Class Assistants / 

Aaya  

(Rs. 10,000 x 2 

persons x 12 months 
135 12  Months  

                  

1,622  

1.5 Office Boy  

(Rs. 10,000 x 2 

persons x 12 months 
135 12  Months  

                  

1,622  

1.6 Van Driver  

(Rs. 15,000 x 2 

persons x 12 months 
101 12  Months   

                  

1,216  

1.7 Cleaner  

(Rs. 10,000 x 2 

persons x 12 months 
68 12  Months   

                     

811  

        
Subtotal 

                

17,432  

2.0 
Furniture and 

Equipment  
  

  
    

2.1 
Student Chairs (Rs. 2000) 14 100 Chair  

                  

1,351  

2.2 Student Table / 

Desks  
(Rs. 2000) 14 100  Tables   

                  

1,351  

2.3 Computer Tables 

for Computer Lab  
(Rs. 15000) 101 5  Table  

                     

507  

2.2 
Steel Cupboards  (Rs. 20,000) 135 3 

 

Cupboard  

                     

405  

2.4 
Teachers Chirs  (Rs. 4,000) 27 6  Chair  

                     

162  

2.5 
Teachers Tables  (Rs. 10,000) 68 6  Table  

                     

405  

2.6 computers/Laptops 

Core-i5 
(Rs. 60,000) 405 2  Laptops   

                     

811  

2.7 Printing and 

Stationery over one 

year  

(Rs. 500,000) 3,378 1 
 

Stationery   

                  

3,378  
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              Line Items Description 
Unit Cost 

US $ 

Number 

of Units 
Unit 

Total   

US $  

  
    

    
Subtotal 

                  

8,372  

3.0 
Transport for 

Children  
          

3.1 School Vans  (Rs. 800,000) 5,405 2 Van 10,811  

          Subtotal 10,811  

4.0 
Events / 

Workshops  
          

4.1 Workshops with 

Education 

Department  

(Rs. 50,000 Lump 

Sum) 
338 2  events  

                     

676  

  
    

  

  
Subtotal 

                     

676  

  Requested Total Amount        

                

37,291 

US $  

  

Project Success and Sustainability; 

Sustainability of the project will depend on the strategically designed implementation plan which 

entails following steps. 

 Signing of Agreement with the Education Department of Khyber Pakhtunkhwa to support 

the inclusive education.  

 Involvement & empowerment of Inclusive School at all levels starting from need 

assessment, planning, implementation& monitoring to create ownership. 

 Regular observation to improve quality of education. 

 Project outcomes will contribute towards the development of a practical model of 

inclusive education.  

 A key component of the project will be to foster public/private partnership and create a 

sense of shared responsibility. 

 The project will create synergy between stakeholders. 

 The project will have a positive impact on the socio-economic indicators.  
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Snapshots of the Inclusive Education Project by ARPD 
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Organization Profile 
 

Basic Information: 

Name of NGO: Association for the Rehabilitation of the Physically Disabled 

(ARPD) 

 

Address: Umeedabad No 2, Swati Gate, P.O Box 201 GPO, Peshawar,  

25000-Pakistan 

Telephone #:   +92-91-5252619 

 

Email Address:  arpd@mail.com 

 

Website:   www.arpdpak.com 

 

Registration Number:   DSW/KPK/208-KPK, Peshawar 

 

Date of Registration:   December, 1985 

 

Registration Authority:  Social Welfare Department Peshawar, KPK 

Bank Account:   A/c No. 11494,  

A/c title Association for the Rehabilitation of Physically 

Disabled (ARPD);  

The Bank of Khyber, Saddar Stadium Branch Peshawar Cantt 

 

Operational Area:  Peshawar, (Rural & Urban both) 

 

Type of Organization : Non Government Organization (NGO/DPO) 

 

Target Group of the  Society at large with special focus on women, youth, children and  

Organization:   persons with disability 

 

Partner Organizations: ARPD has many Community Based Rehabilitation Centers 

(CBR) in the Khyber Pakhtonkhwa, Punjab, Sindh, Azad 

Kashmir and FATA. 

 

Primary Contact Person: Anjum Anwar (President) 

Email: anjumaanwar@gmail.com 

 

Secondary Contact Person: Muhammad Ismail  

    Program Manager  

    Contact: +92-313-9428737 

Email: ismail.ielsm@gmail.com 

 

 

 

 

 

mailto:arpd@mail.com
http://www.arpdpak.com/
mailto:anjumaanwar@gmail.com
mailto:ismail.ielsm@gmail.com
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Who we are:  

 

Association for the Rehabilitation of Physically Disabled (ARPD) is a well-known organization. 

The organization is a widely recognized as non-governmental organization that strives to 

improve the lives of under developed and vulnerable communities with special focus on women, 

youth, children and persons with disabilities in Khyber Pakhtonkhwa Pakistan. The organization 

started its activities from the grass root level and now it is working at provincial, FATA and 

Pakistan. ARPD is playing an effective role in the uplift of the health and living condition of 

persons with disabilities. It was founded for the Rehabilitation of persons with disabilities for the 

enhancement of their rights and respect in the community. It was established in 1885 under the 

Social Welfare Act. The ARPD main office is situated in Peshawar. Further ARPD established its 

own Rehabilitation Center for Physically Disabled (RCPD) in Peshawar.  RCPD has so far 

provided relief and rehabilitation services to thousands of people with physical Disabilities. 

Moreover; it is not only providing these services to the people of Peshawar District but also to 

the people from other districts of Khyber Pakhtonkhwa. 

 

Our Approach:  

ARPD applying various types to address the PWDs issues; 

a. Empower people with disabilities, their families and communities regardless of cast, 

colour, creed, religion, gender, age, type and cause of disability through raising 

awareness, promoting inclusion, reducing poverty, eliminating stigma, meeting basic 

needs and facilitating access to health, education and livelihood opportunities. 

b. Working with PWDs to develop their capacity, address their specific needs, ensure equal 

opportunities and rights, and facilitate them to become self-advocates.  

c.  Working with the community and society at large to remove barriers that exclude 

persons with disabilities, and ensuring the full and effective participation of all persons 

with disabilities in all development areas, on an equal basis with others. 

d. ARPD run Rehabilitation Center for Physically Disabled (RCPD) to provide the 

following services;  

e. Detection, diagnosis and intervention; 

f. Medical care and treatment; (Physio & Speech therapy etc.),   

g. Social, psychological and other types of counseling and assistance; 

h. Training in self-care activities, including mobility, communication and daily living skills, 

with special provisions as needed, e g., for the hearing impaired, the visually impaired 

and the mentally retarded; 

i. Provision of technical and mobility aids and other devices; 

j. Specialized education services; 

k. Vocational rehabilitation services - to make a financial contribution to provide equipment 

assistance (as and when available) to the physically disabled for any feasible business 

activity by them and/or for using their acquired skills to earn their living. 

l. Creation and expansion of Community Based Rehabilitation (CBR) networking. 
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m. Workshop services - ARPD also provides Prosthetic and Orthotic workshop service by 

manufacturing and delivered appliances to deprived, marginalized disabled persons 

including upper and lower limb prosthesis, splints, braces, orthopedic shoes etc. 

n. Provision of assistance to the disabled in remote areas (who have never been reached 

before) through “out-reach programmes” under the “Rehab Pakistan” project. 

o. Production/ dissemination of disabilities related publications, holding of seminars and 

adoption of such other means for the promotion of general public awareness about 

disabilities, precautions and preventive measures. 

p. Provision and arrangement of legal aid/ assistance to the physically disabled to get their 

rights (as and when required).  

q. Arrangement of Inclusive games, recreational activities for PWDs and develops players 

for national and international Paralympics games. 

 

Our Programs’ Detail: 

Rehabilitation Center for the Physically Disabled (RCPD) 

Located in Peshawar Pakistan, this center provides free services to the physically disabled. It 

Provides physio therapy for stroke, polio, spinal cord injury, cerebral palsy, and bomb blast 

victims. Moreover, RCPD provides counseling as well as artificial limbs and walking aids.  Not 

only do we rehabilitate them physically, but also empower them financially by teaching them 

various skills. We hold disability prevention and disability awareness camps and seminars. Under 

the social inclusion concept, we arrange activities (picnics, sightseeing tours, social gatherings, 

sport activities, educational seminars) for persons with disability who don't have resources to get 

out of their homes. RCPD‟s daily OPD timings are 08:00 am to 04:00 pm (Monday to Saturday). 

 

Awareness and Advocacy Events: 

 “Disability is an umbrella term for impairments, activity limitations, and participation 

restrictions. According to WHO report “Total population of PWDs (5.035 million) in Pakistan is 

astonishingly more than the population of any of the individual countries population of Norway, 

New Zealand, Lebanon or Kuwait. From within Pakistan, PWDs population is more than the 

combined population of three cities i.e. Multan, Hyderabad and Peshawar. ARPD in partnership 

with other associated organizations and partners frequently organize different advocacy events to 

aware and advocate for the rights of the persons with disabilities. These events have been helpful 

to create a sense of empowerment among PWDs and develop a sense of responsibility among 

communities and government towards the rights of PWDs. These events include International 

Wheel Chair Day, International Disability Day Seminar on Community Based Rehabilitation 

Programs and inclusive games.  

 

Sustainable Livelihood Development for Persons with Disabilities 

ARPD runs a project of skills development at RCPD Peshawar. The center develops and 

implements special training programs for women, youth with special focus on persons with 

disabilities to prepare them for gaining employment and engage in income generating activities 

to raise their standard of living and social uplift through self employment.  

It aims to develop the potential of work force by increasing their standard of skill and basic 

education so as to increase productivity, quality of product and to meet the needs of both 

domestic and international market.  

 

So far STC of ARPD has conducted training courses in 16 trades some of them are as under; 
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a. Dress making 

b. Beauty Clinic 

c. Tailoring and Embroidery 

d. Computer Office Automation 

e. Machine and Hand Knitting 

Women Empowerment Program POWER: 

ARPD is enabling Women with disabilities to be financially independent by learning various 

skills as member of an established group of Disabled Women. This group is named as POWER 

(Promotion of Women Empowerment and Rehabilitation). ARPD trained women are now taking 

lead in running the centre and it is sustaining on its own resources.  

 

Formation of CBR a National Disability Network: 
Community Based Rehabilitation (CBR) is strategy within community development for the 

rehabilitation, equalization and social integration of all people with disabilities. 

CBR is being implemented through the combined efforts of disabled people themselves, their 

families and communities, and the appropriate health, education, vocational and social services. 

CBR approach is different from country to country; keeping in view the norms and values of the 

local community and approaches are flexible to achieve the target. In Pakistan, ARPD has been 

working as a national training and networking Center. 

 

Inclusive Games and Recreational Activities: 

ARPD has formed a Paralympics Committee for arranging sports events in the locality as well as 

on country level. Because ARPD believed that People with a disability have the right to the same 

opportunities as other members of society to participate in sport and recreation activities. That‟s 

why ARPD arranging different sort of sports activities throughout the year with the collaboration 

of other network partners. 

In this regard for the first time in the history of Pakistan persons with disabilities were being 

involved in Ultralights Aircraft (Glider). It is known to us that flying Ultralights is an exciting 

and exhilarating sport. It‟s not a step up or down, but a step into a completely different and 

exciting sector of the flying community. 

 

UNCRPD Implementation: 

All other human rights agreements apply to people with disabilities and the UNCRPD 

(Convention on the Rights of Persons with Disabilities) does not create new rights. It does 

however require that states take extra measures to create an enabling environment and to remove 

the barriers that society may put in the way of people with disabilities accessing their rights.  

ARPD is working under the UNCRPD in order to provide multiple quality services which are 

included in UNCRPD, such are; inclusive education, games, rehabilitation, advocacy and 

financial empowerment. 

 

Speech Therapy & Psycho Therapy: 

To see the special needs speech therapy patients, ARPD started Speech therapy service at RCPD 

Peshawar. This new section provides speech therapy to those patients who are having speech 

problem. Besides speech therapy a Psychologist conducts counseling sessions for Persons with 

Disabilities.  
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Out Reach Program: 

The Outreach patient camp exercise is one of the major programs of the ARPD. The purpose of 

the exercise is to offer Rehabilitation services to physically disabled people at their door step. It 

is also aims to provide the opportunity to know the condition of their health and for those with 

serious conditions to seek early physically treatment with the support of the ARPD. The exercise 

is meant to be free to the physically disabled people because of the high cost involved in seeking 

private rehabilitation service and their parents‟ inability to afford. 

 

Prosthesis and Orthosis: 

We believe that each individual is unique, deserving tailored individualized care to allow them to 

return to active lifestyles. We specialize in fitting the „hard to fit individual‟ and aim to ensure 

that superior care is provided. The Prosthetic and Orthotic workshop of ARPD has manufactured 

and delivered appliances to several patients so far, including the upper and lower limb prosthesis, 

splints, braces, orthopedic shoes, etc. The silicon items, Hyperextension and limbo-sacral corset 

have also been shown good response as these items are delivered to patients. 
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Audit Report  
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