Project proposal


Title of the project : Rehabilitation of Child Labour Families of Baruipur Railway Colony of South 24 Parganas

Project Summary :

	The organization is closely associated with the area and it population for decade through its regular interaction and services to the community. It works for rehabilitation of child labour through arrangement of basic education and remedial coaching with its own initiative. It generates awareness among parents and employers to stop children’s engagement into the hazardous works. Prime aim is to restore their basic rights. But our observation has been noted that these children are retuned into their earlier position due to lack of supports of their parents as well as family. The reasons are that they belong to poor community and they have no such regular income. The fathers are addicted in alcohol and gambling so that they do not support for their family. The mothers/adolescent girls are generally managing their family from their work as domestic help. Their income is low and irregular. So, the alternative livelihood through vocation training to the mothers/adolescents girls would help to generate regular meaningful earning which would be helpful to support the children’s education and they would be save from their childhood engagement. 

Project objectives :

Promoting alternative livelihood development of mothers/adolescent girls of child labour for sustainable rehabilitation of child labour

Economic empowerment of mothers/adolescent girls for a peaceful family life by which they can promote child care and attention after mainstreaming of child labour into formal schooling.  
     
Project location:

Baruipur is a Municipality city in district of South Twenty Four Parganas, West Bengal. The Baruipur city is divided into 17 wards for which elections are held every 5 years. The Baruipur Municipality has population of 53,128 of which 26,718 are males while 26,410 are females as per report released by Census India 2011. 

Population of Children with age of 0-6 is 3763 which is 7.08 % of total population of Baruipur (M). In Baruipur Municipality, Female Sex Ratio is of 988 against state average of 950. Moreover Child Sex Ratio in Baruipur is around 947 compared to West Bengal state average of 956. Literacy rate of Baruipur city is 92.04 % higher than state average of 76.26 %. In Baruipur, Male literacy is around 94.43 % while female literacy rate is 89.62 %. 

Project details :
The organization is closely associated with the area and it population for decade through its regular interaction and services to the community. It works for rehabilitation of child labour through arrangemnt of basic education and remedial coaching with its own intiative. It generates awareness among parents and employers to stop children’s engagement into the hazardous works. Prime aim is to restore their basic rights. But our observation has been noted that these children are retened into their ealrier position due to lack of supports of their parents as well as family. The reasons are that they belong to poor community and they have no such regular income. The fathers are addicted in alcohol and gambling so that they do not support for their family. The mothers/adolescent girls are generally managing their family from their work as domestic help. Their income is low and irregular. So, the alternative livelihood through vocation training to the mothers/adolescents girls would help to generate regular meaningful earning which would be helpful to support the children’s education and they would be save from their childhood engagement. 

       Fifty mothers/adolescents girls would be identifies and selected for this training on ready made garments making  . 
[bookmark: _GoBack]       The organization would provide vocation training on readymade garments making and tailoring it has large demand in the locality and a large section of  population is engaged in this trade. After training the organization would make a link with market so that the women would get job easily either as workers or in their self-initiative. So, the sustainability would come with the project after funding.

Budget 
	Sl.
No.
	Particulars of Expense

	Amount


	
	For Children Programme
	

	1.
	Expense for nutrition and health care(doctors, medicine and regular food at remedial coaching centre) for 50 children @Rs.500/- per child per month X 50 X 12
	3,00,000.00

	2.
	Part expense for remedial coaching centre for these children for teachers (2) @Rs.1000/- per month X 2 X12
	24,000.00

	3.
	Expense for computer literacy programme at remedial coaching centre @Rs. 100/- per child per month X 50 X 12
	60,000.00

	
	For women programme
	

	4.
	Vocational Instructor (1) @Rs.3000/- per month for 6 months( where 25 trainees to be covered in a batch )
	18,000.00

	5.
	Expense for vocational training materials @Rs.300/- per trainee X 100
	15,000.00

	6.
	Tools and  equipment’s @ Rs. 400/- per trainee X 50 trainees 
	20,000.00

	7.
	Contingencies
	24,000.00

	
	Total
	4,61,000.00



