1. Title of the Project : Edit Economic Rehabilitation Program For Cyclone Fani 
2. Overall Goal Of The Project:-

The overall goal of the project is to economically rehabilitate the cyclone victims and integrate them into the mainstream of development. 

3. Area of Operation: Gondia Block, Dhenkanal, Odisha

4. Objective Of The Project:- 


a. To provide financial assistance to the cyclone victims for cattle.

b. To provide financial assistance to the cyclone affected poor farmers for growing their next crop.

c. To provide financial assistance to the cyclone victims for different livelihood development activities.

5. Target Groups:-

Cyclone affected poor people are the target groups of the proposed project. These people have been either made shelter-less due to total damage or severe damage of their dwelling houses. They have lost their standing crops. They have lost their cattle. They have also lost their income generation activities due to cyclone. They are totally resource-less and helpless. They live in extreme poverty being denied of all the basic needs of life. They are homeless. They have no livelihood security. They have no food security. They have been reduced to the destitute having no shelter, food or livelihood.


6. Benefitting Population:-

The proposed project will directly benefit 200 cyclone affected people who live in extreme poverty being deprived of all the basic needs of life. 

· Financial Assistance For Cattle i.e. Goatery Or Poultry:-Financial Assistance for goatery or poultry will benefit 100 cyclone affected poor families. The average numbers of family members are 5. As such, financial assistance for poultry or goatery will benefit 100 x 5 = 500 cyclone affected poor villagers. They are the poorest of the poor having no source of income.

· Financial Assistance To 100 Farmers For Next Agricultural Crop:-Financial Assistance to 100 farmers for next agricultural crop will benefit 1000 poor farmers who had lost their standing vegetable and Betelvine crop in the cyclone. If the average numbers of family members are 5 this programme will benefit 100 x 5 = 5500 poor farmers and their family members. They are all the poor people having no other source of income. They entirely depend on agriculture for their livelihood.





7. Duration Of The Project:-The duration of the project will be for 1 year.

8. Work Plan:-

	Sl. No.
	Name Of Activity
	Time Required For Completion Of Activity
	Activity To Be Done In The Month (1st – 12th)

	I. 
	Final selection of beneficiaries, need assessment survey for livelihood development programme.
	1 Month
	1st Month

	II. 
	Provision of financial assistance to 100 families for Poultry And Goatery 
	3Months
	2rd – 4th Month

	III. 
	Providing Financial Assistance to 100 farmers for inputs in the form of Seeds, Bio-fertilizers, Bio-insecticides For Next Crop i.e. HYV paddy cultivation.
	6 Months
	5th – 10th Month

	IV. 
	Assessment of impacts and Evaluation Study
	1 Month
	11th Month

	V. 
	Audit of accounts of the project
	1 Month
	12th Month




13. Financial Implication Of The Project:-

	Sl. No.
	Particulars
	Amount in (INR)

	1
	Cost for providing she-goats to 50 families – 2 she-goats per family @ Rs.1,200/- as cost per she-goat (Rs.1,200 x 2 x 50)
	120,000.00

	2
	Cost for providing chicks to 50 families – 20 chicks per family @ Rs.60/- as cost per chick (Rs.60 x 20 x 50)
	60,000.00

	3
	Cost for shed for Poultry @ Rs.500/- per family for 50 families (Rs.500 x 50)
	25,000.00

	4
	Cost for Poultry feed and medicine @ Rs.550/- per family for 50 families (Rs.550 x 50)
	27,500.00

	5
	Cost for providing seeds of HYV Paddy to 100  farmers @ Rs.900/- as cost for seeds per farmer (Rs.900 x 100)
	90000.00

	6
	Cost for providing bio-fertilizers to 100 farmers  @ Rs.950/- per farmer (Rs.950 x 100)
	95000.00

	
	Total
	417,500.00

	
	Total in USD
	5370 USD



	 



(Udayendu Mishra)
Director, SOVA
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