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PARTICULARS OF THE INSTITUTION

(A) Name and Address of the Institution.
          KALYANAM KAROTI

Kalyan Dham, Saraswati Kund,

Masani-Delhi Marg, Mathura-281003

Contact:9412280508, 9897203030

Email: kalyanamkarotimathura@gmail.com

Web: www.kkm.org.in

www.facebook.com\kalyanamkarotimathura

(B)
The institution established since-

2 Oct. 1981, Gandhi Jayanti day in









International year of the disabled

(C)
Nature of organization-



Social Activities.

(D)
Particulars of registration of the institution


Under Societies Registration Act, Public 


Trust Registration Act etc. Registration No.- 

(a)
Parent Organization registration No. 

1811/81 - 82 (Lucknow) dated on 26.6.1981

(b)
Separate registration No. 892/2000-2001 

dated 4.9.2000

Considering services to the Disabled as well as Eradication of Blindness Kalyanam Karoti was established on 02 October (Gandhi Jayanti), 1981, in the international year of disabled. The Organization is mainly engaged in the eradication of Blindness, Rehabilitation of Physically and mentally handicapped by providing free Aids and appliances, Polio Surgery and Teaching, Training, treatment & facility of special school, etc. Similar help has also been made available to deaf and dumb, Cerebral palsy, autistic children and the Aged since its establishment.

The Organization has been continuously forwarding in the field of providing relief to the disabled, partially blind and the elderly citizens of project area. 

Kalyanam Karoti Artificial Limb and Distribution Center:
As a further mile stone the Organization has established an Artificial Limbs manufacturing workshop and Supporting aids and appliances distribution center. The centre is equipped with essential machinery and Equipment required for the purpose of manufacturing of artificial limbs and appliances. The specially abled are rehabilitated throughout the year by providing Artificial limbs, Calipers, Crutches, Cane, Blind Sticks, Tricycles, Wheelchairs, Hearing Aids and all the different types of aids & appliances.

This workshop has the capacity of providing free artificial limbs to the disabled with the facility of free lodging and boarding of 30 Handicapped at a time who comes for help. The manufacturing and preparation of artificial limbs and other appliances is managed by trained handicapped staff, this centre started working from 2nd October 1981. Till now more than 4.5 Lacks handicapped have been benefited by this centre. 

Not only from this center, Kalyanam Karoti, arrange camps at different districts such as Aligarh, Hathras, Etah, Agra, Mathura, Jhansi, Lalitpur etc. different states such as Rajasthan, Haryana, Punjab, M.P, Himachal Pradesh, Uttaranchal, West Bengal etc to deliver the services at the door step of the needy.

The details of last 03 years are given below-

	Years
	No. of  Conducted

Handicapped Registered in the Camp
	No. of Handicapped who were given Free Artificial Limbs & Other Aids

	2011-2012
	3,311
	1,731

	2012-2013
	3,641
	1,297

	2013-2014
	3,311
	1,734

	2014-2015
	4,566
	2070

	2015-2016
	3,712
	1,073


Shree Jee Baba Eye Hospital
 “Shree Jee Baba Eye Hospital” at Goverdhan Road, Mathura established on 06 August 1996. The Hospital has capacity 75 beds General ward, and 6 beds private ward. Well-equipped Operation Theatre with essential equipments. Well qualified eye surgeons and experts are available round the clock for the public at free of cost. 

Through this base hospital organization conducts eye camps at door steps of the needy underprivileged. The patients are screened and select for the surgery. On the date of surgery selected patients are picked from a common point to our base hospital at goverdhan road, Mathura afterward all facilities of medicines, Surgery, lens, including lodging and boarding, transportation are provided free of cost to the patients with their attendants. After follow up the patients are dropped to their places carefully with the affection. The details of last 05 years are given below-
	Years
	Patient Screened
	Surgeries Performed

	
	
	

	2011-2012
	49,497
	5,207

	2012-2013
	37,739
	5,760

	2013-2014
	46,766
	7579

	2014-2015
	18,703
	5767

	2015-2016
	30655
	7245


Special School for Mentally Retarded, Deaf and dumb Children

Kalyan Karoti, Mathura has also established a special School for Mentally Retarded, deaf and dumb Children in Campus of Kalyanam Karoti, Mathura, Namely SAMBAL. There are 153 special children that are getting Education, training, psychotherapy, physiotherapy, occupational therapy, Speech therapy, Music therapy, Dance therapy, Play therapy and regular health checkup too. Moreover children are  getting vocational training  like – candle making, Agarbatti / Dhoopbatti making, different type of cards making, sewing and cutting of dresses, toy making, Guldasta making etc. Purpose of these training are to do minimize the dependency to others. All the above activities are done in the supervision of well qualified trained & experienced technical Staff.

. The philosophy of the organization is to entrust brotherhood in the community and draw committed professionals to help alleviate the sufferings in the society.

Kalyanam Karoti Polio Surgeries -

From this facility Polio Patients get benefit through corrective surgery. After surgery Calipers are also provided free of cost to needed person. Beside treatment surgery and medicines organizations also provide lodging and boarding to all the patients with their attendants’. 
Sachal Chikitsa Sewa (Mobile Dispensary)
Kalyanam Karoti is running Mobile Dispensaries at various remote and rural areas of Mathura district. The mobile dispensary unit provides free qualitative health services for poor people. Every year about 100,000 unnerved people are benefited through this service.  

Kalyanam Karoti Physiotherapy & Occupational Therapy Centre



Thee Important and basic objectives of this project of Kalyanam Karoti is to provide physical therapy by the means of Electrical modality and Exercise therapy to the physically disabled children and people. Therapy is given to the children suffering from –

· Cerebral Palsy

· Hemiplegia

· Paraplegia

· Polio

· Arthritis

· Spondalitis

· Other Neurological disorders

Treatment and Therapy is also given to other people suffering from various orthopedic problems, neurological problems and musculoskeletal problems.

Ch. Angoori Devi Dau Dayal Eye Bank
There are approximately 25 million blind people in India, which is about one fourth of the total blind population of the world. This means 25 out of every 1000 people in India are blind compared to just 3 per 1000 in the developed countries. Blindness in most cases is avoidable and curable. Out of the 25 million, approximately 5 million are blind due to defective cornea. A good majority of these blind are children in their early childhood. Corneal blindness means that one’s cornea, which is the transparent thin outer layer of eye, becomes clouded due to nutritional deficiency, injury or disease such as trachoma, corneal ulcer, conjunctivitis etc. leading to loss of vision. This blindness can be cured in most cases by corneal grafting. Corneal grafting is performed on a patient when voluntary donor donates his/her eyes after death. The sad part is that majority of these blind people never get cured because of non-availability of suitable cornea.

There is severe lack of donor eyes in India and only about 20,000 operations are being performed every year, while 30,000 new victims are added each year to the long list of blind people waiting to be cured. Although there are enough qualified surgeons and plenty of potential patients corneal transplantation is rather scarce for want of donor eyes. Nearly 10 million people die in India, every year. Sadly the corneal donation does not exceed more than a few thousand. The reasons for the very low number of eye donation in India are manifold. For the purpose Kalyanam Karoti established an eye bank at kalyan dham. 

PREVAILING CONDITIONS IN THE AREA OF INFLUENCE OF THE PROJECT

Large masses have meagre landholdings and agriculture is totally dependent on the vagaries of the monsoon. For their survival they are dependent on unsecured daily wage manual labor jobs for which they migrate with their families including small children to other states. 

With the base hospital in Mathura (U.P), we are serving maximum to Agra and Aligarh Region in Uttar Pradesh with some of the districts from Rajasthan.

1. Uttar Pradesh

a. Agra Division includes

i. Agra

ii. Firozabad

iii. Mainpuri

iv. Mathura

Agra District
According to the 2011 India census, Agra has a population of 1,775,000, while the population of Agra cantonment is 50,968 and that of Agra district is 3,620,436. Males constitute 53% of the population and females 47%. Agra has an average literacy rate of 81%, higher than the national average of 59.5%; with 86% males literate. Literacy rate of males is considerably higher than that of women. Agra district literacy rate is 62.56%. The dominant castes in Agra are Yadav and Jats.

Firozabad District
As of 2011 India census, Firozabad City had a population of 603,797.Males constitute 53% of the population and females 47%. Firozabad has an average literacy rate of 75.01% higher than the national average of 74%: male literacy is 85.32%, and female literacy is 63%. In Firozabad, 16% of the population is under 6 years of age.

Mainpuri District
Per provisional data of 2011 census, Mainpuri urban agglomeration had a population of 133,078, out of which males were 69,788 and females were 63,290. The literacy rate was 85.66 per cent.  In Mainpuri, 35% of the 12.3 lakh voters are Yadavs. The other dominant castes are the Shakya, Rajputs, Bhrahmins, SCs andMuslims.  As of 2001 India census, Mainpuri had a population of 89,535. Males constitute 53% of the population and females 47%. Mainpuri has an average literacy rate of 69%, higher than the national average of 59.5%: male literacy is 74%, and female literacy is 64%. In Mainpuri, 15% of the population is under 6 years of age. People speak Kannauji and Braj Bhasha in day to day communication.

Mathura District
The 2011 census of India estimates the population of Mathura to be 441,894, a decadal growth rate of 22.53 per cent from 2001 census of India. Males account for 54% (268,445) and females for 46% (173,449) of this population. Sex ratio of Mathura is 858 females per 1000 males, which has increased from 840 in 2001. However, national sex ratio is 940. Population density in 2011 has increased from 621 per km2 in 2001 to 761 per km2. Mathura has an average literacy rate of 72.65 per cent which has increased from 61.46 per cent in 2001 but still lower than the national average of 74.04 per cent. Male and female literacy rate are 84.39 and 58.93 per cent respectively. 15.61 per cent of Mathura's population is under 6 years of age. This figure was 19.56 per cent in 2001 census. Mathura has large population of Jat and Yadav in rural areas and Brahmins & Baniyas in City. The famous cities/villages of Mathura District are as follows.

•
Lohwan

•
Vrindavan

•
Nandgaon

•
Barsana

•
Goverdhan

•
Gokul

•
Chaumuhan

•
Baldeo

b. Aligarh Division includes

i. Aligarh
ii. Etah
iii. Hathras
iv. Kasganj
Aligarh District
The provisional data of 2011 census showed the Aligarh urban area with a population of 8,74,408. Males outnumber females 4,61,772 to 4,12,636 (2011). The literacy rate was 70.54 per cent. 

Etah District
As per provisional data of 2011 census, Etah urban agglomeration had a population of 131,023, out of which males were 69,446 and females were 61,577. The literacy rate was 85.62 per cent.  As of 2001 India census, Etah has a population of 107,098. Males constitute 53% of the population and females 47%. Etah has an average literacy rate of 68%, higher than the national average of 59.5%: male literacy is 73%, and female literacy is 63%. In Etah, 14% of the population is under 6 years of age.

Hathras District
As per provisional data of 2011 census, Hathras urban agglomeration had a population of 161,289, out of which males were 86,028 and females were 75,261. The literacy rate was 78.05 per cent. Hathras has Majority Of Brahmins Community [Sharma, Upadhyay, Gautams,etc.

Kasganj District
As per provisional data of 2011 census, Kasganj had a population of 101,241, out of which males were 53,507 and females were 47,734. The literacy rate was 78.56 per cent.

2. Rajasthan

a. Bharatpur

b. Dholpur

Bharatpur District
As of 2011 Indian census, Bharatpur district had a population of 25,48,462 of which males are 13,55,726 and females are 11,92,736. Bharatpur has an average literacy rate of 82.13%, higher than the national average of 74.04%; with male literacy of 90.41% and female literacy of 72.80%. The languages commonly spoken in Bharatpur are Hindi, Braj-Bhasha, and English.

Dholpur
According to the 2011 census Dholpur district has a population of 1,207,293, roughly equal to the nation of Bahrain or the US state of New Hampshire. This gives it a ranking of 394th in India (out of a total of 640). The district has a population density of 398 inhabitants per square kilometre (1,030/sq mi) . Its population growth rate over the decade 2001-2011 was 22.78%. Dhaulpur has a sex ratio of 845 females for every 1000 males, and a literacy rate of 70.14%.

In totality we are serving about 23345547 (more than 2 cores) of population nearby the base hospital.
PROPOSED PROJECT

THE BASIS

Reflect upon the general literacy, education level, and status of women, children and health.

Their poor living conditions and ignorance about health care and eye diseases do not enable them to avail specialized eye care and most of the preventable blindness goes unattended. In this large tract of the subcontinent specialized eye care facilities in the fields of cornea, glaucoma, squint, vitreo-retina, uvea, Occuloplasty, neuro-ophthalmology and ocular oncology are non-existent. Some private centers for cataract operations exist but giving highly paid services for the modern phacoemulsification techniques. Keratoplasty for the corneal blinds employing corneal transplants from donors and the eye bank is not available here. The concept of Paediatric ophthalmology has not evolved in this region as the charity, thus forcing a large numbers of young blind into leading a dark and difficult life while the society would bear the loss of productive manpower.  Modern aids for sight enhancement of those with low vision and systemic rehabilitation of the blind in an organized manner also need a great impetus to improve the quality of life. 

To fill this vast gap between the eye care needs of this region and the latest advancements in therapeutic procedures and technology, KKM Eye Institute is conceived as a center of excellence, which shall render quality service to all irrespective of financial status. The Institute is committed to reach out into the tribal hinterland and extend these services on minimal or no cost.

The project is for large areas of north India and does not specifically cater to any localized community. 

KKM MISSION 

1) To be a center of excellence, providing high quality eye care to all segments of the population irrespective of their financial status.

2) To extend the services of quality eye care in the community especially the underserved areas.

3) To provide the training bed for quality training to eye care professionals in the latest eye care therapeutic and delivery systems.

4) To undertake research in the causation of eye diseases and evolve effective treatment strategies.

5) To undertake strategies for systemic rehabilitation of the victims of incurable blindness and visible impairment.

6) Mathura has been chosen as the site for KKM Eye Institute. While Mathura is centrally located and well connected by road and train from all parts of north India  thus enabling interaction of renowned ophthalmologists from world-over with the specialists of the KKM.

IMPLEMENTATION OF THE PROJECT

KKM Eye Institute is being developed and assisted by Kalyanam Karoti, Mathura. 1553 sq.mt area is situated on the main road. The construction plan area is over 16,000 sq.ft. It consists of an Eye Hospital assisted by an Eye Bank. It shall have a center for Sight Enhancement and a center for the Rehabilitation of the Blind and the Visually Impaired. The institute would be an effective training centre for eye care professionals for all disciplines while investing itself in research activities concerning the eye diseases. 

The envisioned Institute shall have the following setup:

THE EYE HOSPITAL

It is the nucleus of the Institute’s activities and is designed along the lines of the finest hospitals of the modern times. While cherishing the aim of providing quality eye care to the underprivileged, the Hospital shall stand up as a self-sustaining unit while ensuring non-discriminatory treatment to paying and non-paying patients alike. 

The diagnostic areas are situated on the ground floor, covering over 16,000 square feet, having well equipped examination rooms for different specialists to visit and examine the patient in one place. 

The Hospital shall consist of advanced clinical outfit with latest technology equipments to diagnose and test a wide range of eye disorders, with a team of well-trained and dedicated doctors representing all ophthalmic sub-specialties. They would be supported by a highly competent support staff. Centres for eye care specialization in Cataract, Squint, Glaucoma, Cornea, Contact lens, Occuloplasty, Ophthalmic Neuropathy, Retina, Pediatric Ophthalmology etc. would be set up in the hospital. 

EYE BANK

This shall be established to assist the Hospital and shall have the following aim: -

1.
Collecting, harvesting and distributing corneas for transplantation

2.
To motivate the families of the deceased to make eye donation.

3.
Participate in research studies on cornea transplantation and eye banking techniques.

4.
Train various cadres of Eye Bank professionals.

CENTRE FOR SIGHT ENHANCEMENT

It shall provide comprehensive low vision care and shall enhance the quality of life of people with low vision and those who are classified as legally blind.

The extent of the handicap resulting from visual impairment depends not only on the physical abilities of individuals but on variety of other factors. Among the disabilities resulting from low vision are diminished ability to read, to recognize faces or to be aware of the surrounding environment.

The centre shall aim at promoting an integrated education system, networking with national and international organizations engaged in the field of conducting research and development for vision rehabilitation and manufacture of high quality low-cost optical aids, to be provided to those with low vision.

REHABILITATION OF BLIND AND VISUALLY IMPAIRED

This is aimed to provide:
1.
Necessary guidance and support to those who have incurable eye problems.

2.
To train resource persons and field workers in vision rehabilitation services.

3.
To provide counselling and guidance to the parents and relatives of the blind and visually handicapped children.

TRAINING CENTRE

This Centre aims to improve the efficiency of a variety of eye-care professionals. It shall have an audio-visual unit to facilitate the trainees to view live surgical procedures from the lecture hall.

a. Produce eye-care films for public awareness.

b. Play educational entertainment videos for patients in waiting areas.

c. Well stocked library with access to the most recent information through Medline and the internet.

d. Surgical wet laboratory for the trainees.

RESEARCH CENTRE

This Centre is envisioned to encourage the input of advanced research based development into eye-care.

It will aim to identify causal mechanisms behind several eye care disorders with special focus on the areas of national and regional concern, and to develop effective therapeutic and preventive measures to counter them.

CENTRE FOR COMMUNITY EYE CARE AND OUTREACH PROGRAMS

Community eye service is fundamental to our strategy in improving the ocular health of the society.  It shall emphasize on a comprehensive plan for providing promotive, preventive, curative and rehabilitative eye care services to the community. The approach involves a holistic view of community ocular health and takes into account environmental factors like sanitation, clean water supply, behavioural and lifestyle patterns of the people. 

The Institute envisages to establish a network of outreach clinics across the region to provide high quality accessible ophthalmic services at the doorsteps of our patients.

DEVELOPMENT PHASES OF THE INSTITUTE

PHASE I

This includes purchase of Land, construction of Building, and setting up of   Eye hospital.

In the first phase the hospital shall be equipped with various subspecialties namely, Cornea, Cataract, Glaucoma, Squint, Contact Lens in the Anterior 

segment while in the Posterior segment Vitreo-Retinal Surgery and Laser Therapy shall start simultaneously.

The Institute shall lay a special emphasis on the children as they have a very long and productive life to live for the growth of their families and for the growth of the Nation. Hence a Centre for Paediatric Ophthalmology shall be setup as a part of the hospital with specialized Doctors and staff. This phase shall add an Eye Bank to the institute.

Various out-reach programs shall be undertaken in this phase. 

PHASE II

The specialized centers like Uvea, Occuloplasty and Refractive surgery, Neuro- Ophthalmology and Ocular Oncology are proposed to be set up in this phase.

PHASE III

The centres for Training and for Research & Development shall be established.

PHASE IV

In this phase a Centre for Sight Enhancement is to be set up.

PHASE V

A Centre for the Rehabilitation of the Blind and the Visually Impaired is to be added to the institute.

THE INSTITUTE
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THE EYE HOSPITAL

PHASE I

[image: image2.png]




PHASE II



FIRST PHASE OF THE PROJECT

The first phase of the project is being taken up at present. In the first phase approximately 55000 sq. feet area would be required in 2 floors.  

In this phase the Hospital will be set up and will function through the following centers:

1) Centre for Cornea and Contact Lens

2) Centre for Cataract and Phacoemulsification

3) Centre for Glaucoma

4) Centre for Paediatric Ophthalmology and Strabismus

5) Centre for Vitreo-Retina and Laser

6) Centre for Community Eye Care

7) Centre for Internal Medicine and Anaesthesia

8) Centre for Micro-biology and Ophthalmic Pathology.  

The Centre for Community Eye care would organize various screening camps in the far rural and tribal areas and those screened requiring specialised treatments or procedures would be examined by the specialized centers at the base Hospital.  The other existing health-care centers, public and private shall be linked to the Institute and shall act as a referral centre for the large areas.  By this we will be able to attend to a large population requiring specialized eye care services. School and other child institutions will also be covered similarly.     
Budget

Potential Hospital Rendering

NAME OF THE PROJECT


:
Kalyanam Karoti Super Specialty Eye Hospital

PROPOSED LAND SIZE


:
5 ACRES (Land yet to be purchased)

COST OF LAND



:
1055817.52 USD (Expected @211163.50 USD per acre)

TOTAL BUILTUP AREA


:
163193 Sq. ft. (Approx.) divided in 3 floors

TOTAL CONSTRUCTION COST

:
8446540.20 USD
MEDICAL EUIPMENT & INSTURMENTS
:
5538114.86 USD
TOTAL PROJECT COST


:
14007179.16 USD
Requirement for Phase I

BUILTUP AREA (In I-Phase)

:
65340 Sq. ft. (Approx.)

BUILDING COST (In I-Phase)

:
3219539.57 USD
SITE DEVELOPMENT COST (In I-Phase)
: 
422327.01 USD
MEDICAL EUIPMENT & INSTRUMENTS
: 
1399310.16 USD
                                             (IN 1 PHASE)
  TOTAL COST FOR PHASE -1

:
5048215.53 USD
	Requirement in crore for other PHASES

	II
	III
	IV

	2940803.75 USD
	1821637.17 USD
	4202153.75 USD



Special Status: 

1. Income Tax exemption under Sec. 80G of IT Act is available for donation to KKM
2. We are registered in FCRA for foreign donations 

Note: Please send the Cheque/DD in favor of Kalyanam Karoti or directly transfer to our following bank a/c’s

Indian Remittance

1. State Bank of India

A/c no: 33568775933

IFSC Code: SBIN0016227
2. Punjab National Bank

A/c no: 3644009300012712
IFSC Code: PUNB0364400

Foreign Remittance

1. Punjab National Bank

A/c no: 3644000100068446
IFSC Code: PUNB0364400









Swift Address: PUNBINBBGN (Mathura)

EVALUATION AND FOLLOW-UP

The project is a specific need of this area and would cover a population of about 50 million people, most of them belonging to economically weaker sections. 

There is a vast vacuum of quality eye care in this part of north India and this attempt shall help the large masses avail the latest and best facilities thereby improving their quality of living. The mission binds us to provide services of excellence.  Thus while supporting the infrastructure the institute can generate resources for providing quality eye care facilities without any discrimination to those underprivileged sections who for want of money cannot avail these facilities. 

This shall be a referral center and grow its linkages through various primary health centers spread across the region so that its services could be extended to the large population spread far away, most of which is tribal and poor. The institute shall maintain complete record of all the patients and shall evaluate its performance through following dimensions: 

1) Evaluating the quality of the treatment/operation.

2) Evaluating the numbers of poor people attended vis-à-vis the paying patients.

3) Evaluation of people attended from far-flung areas.

4) Evaluation of prevention of eye diseases by way of education and

5) Community ophthalmology.
6) Evaluation shall also be done by assessment of the growth of the institute reflected in the growth of number of people availing the facility.

DETAILS OF SUPPORT REQUESTED  

A charitable endeavor of this magnitude cannot be complete without your support in the form of donations by way of funds or in kind (Equipment). A generous attitude of your good self or of your esteemed organization, for this noble cause, will go a long way in supporting the eye care needs of a large populace of central India, especially those who are needy, poor and uneducated.

Donation can be made in favor of “Kalyanam Karoti” payable at Mathura on the following A/c No. :

Sponsorship of equipment as given in the list is also welcome. 

You may also name a part of the institute in memory of your beloved ones as detailed overleaf.

TAX EXEMPTION

Donations to Kalyanam Karoti are exempt from Income Tax, under section 80 G (5) (vi) of the Indian Income Tax Act, 1961 vide order No..

VOTE OF THANKS

We have undertaken a Herculean task for improving the quality of living of the masses.  We are putting all our time, energy and resources. A support in terms of finances, equipment and training would strengthen our endeavor while it will give us moral support to accomplish our mission. Your August Institution can join us in our mission and share the pleasures of sacrifice and the service to the mankind.

We thank you for the interest shown in our mission, we will be pleased to provide you with any other information you may require.  We look forward to hearing from you and your visit to Mathura. 

Thank you.

(Sunil Kumar Sharma)

General Secretary
Eye Hospital
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