
Pathways to autonomy  
Accompanied to the Artisans Women Social Enterprises 
(ESMAS) in the region Altos de Chiapas 

During	 these	 first	 3	months	 we	 have	 accompanied	 and	 supported	 the	 Ar7san	Women	
Social	Enterprises	(ESMAS)	in	the	region	of	Los	Altos	de	Chiapas.		

We	focused	specifically	on	these	3	ESMAS	so	that	they	could	carry	out	the	balance	sheet	
and	income	statement	of	their	funds	for	source	materials,	which	where	provided	in	2016	
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as	a	strategy	for	strengthening	the	supply	chain,	and	as	an	
alterna7ve	 for	 income	 genera7on	 so	 that	 the	 ESMAS	 can	
walk	towards	their	sustainability.		

Accounting system  
The	Bina7onal	Network	has	accoun7ng	system	designed	
and	adapted	to	cover	the	specific	needs	of	the	ESMAS.	It	
is	 a	methodology	 that	has	been	built	 in	order	 to	 allow	
ar7sans	 to	 monitor	 and	 control	 the	 financial	
transac7ons	 and	 overall	 movements	 of	 the	 funds	 in	
their	enterprises.		

For	the	Network,	the	transfer	of	knowledge	is	cri7cal	to	
empowering	 the	 ar7sans.	 This	 is	 done	 through	
par7cipatory	methodologies,	with	a	gender	perspec7ve,	
which	 allows	 to	 asses	 and	 recognize	 knowledge	
exchange	between	all	par7es.		

The	general	balance	and	income	statement	was	made	in	
the	 ESMAS	 communi7es.	 The	 methodology	 consists	 in	
the	review	of	their	countable	assets	(accounts):	

•Inventory	

•Sales	

•Cash	Box		

•Banks	

•Accounts	receivable		

During	 the	 comple7on	 of	 the	 balance	 sheet,	 it	 was	
observed	that	the	ar7sans	have	adopted	the	accoun7ng	
system	proposed	by	the	Bina7onal	Network.	In	addi7on	
to	 comple7ng	 the	 balance	 sheet	 in	 their	 ESMAS,	 the	

ar7sans	shared	their	experiences	as	part	of	an	exercise	
to	increase	transparency	and	accountability	successfully	
held	at	the	Center	for	CraS	Development.		

“contributing to the formation of 
collective leadership aimed at 
building a relative and territorial 
autonomy” 

It	 has	 been	 of	 great	 importance	 to	 establish	 systems	
within	 the	 ESMAS,	 which	 translate	 into	 processes	 of	
empowerment	and	governance	over	the	use	and	control	
of	 the	 resources	 of	 their	 enterprises	 and	 over	 the	
decision-making	 processes	 in	 a	 democra7c	 way,	 thus	
contribu7ng	 to	 the	 forma7on	 of	 collec7ve	 leadership	
aimed	at	building	a	rela7ve	and	territorial	autonomy.		
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THE FOUNDS FOR SOURCE MATERIALS 
For	the	ar7sans,	the	funds	for	source	materials	represent	savings	in	7me	and	
movements	since	previously	they	had	to	travel	to	San	Cristobal	de	 las	Casas	
to	 stock	 up.	 The	 constant	 accompaniment	 the	 Bina7onal	Network	 provides	
has	allowed	ar7sans	to	expand	the	vision	of	their	business.	From	their	yearly	
profits,	 a	 percentage	 is	 assigned	 to	 increase	 the	 value	 of	 their	 capital	 and	
another	is	distributed	among	ar7sans	in	recogni7on	of	their	work	and	effort.		


