
In this reporting period, we were so PLEASED to be able to have our first in-person gathering in almost two full years. More than fifty of our members and faith leaders came together to begin updating our Community Asset Map, discuss the plans for the Community Resiliency Hubs, and plan preparedness workshops for that are now taking place throughout the island. We have continued expanding into more businesses (public and private sector) as we deliver Continuity Planning, are still striving to build strong volunteer teams, and increase First Responder Awareness among community organizations and varying neighborhood locations.

We continue to work with our sister islands to strengthen the work of the VI Voluntary Organizations Active in Disaster (VOAD). This year, we have applied for two grants with the intention of applying for Community Development Block Grant- Disaster Response and Mitigation (CDBG-DR & CDBG-Mit) to support the Community Resiliency Hub pilot program and our Disaster Case Managers (DCMs).

We are grateful for the support of the St . Croix Foundation for Community Development through their fiscal sponsorship and to our wonderful partners at GlobalGiving and Island Spirit Fund for their continued financial support. And to Episcopal Relief and Development for underwriting a territory-wide Unmet Needs grant.

We are now in the process of transitioning from our Long Term Recovery Group status to the St. Croix COAD (Community Organizations Active in Disaster) as we turn our focus to preparing for all hazards that could impact our island. We have moved into new office space and are even more accessible to community members.

With gratitude for allowing us to serve the St. Croix community and our sister islands, the staff of the St. Croix Long Term Recovery Group:

Jay Rollins, Executive Director for National & Regional Relationships
Delia Richardson, Executive Director for Community Engagement
Christina Joseph, Executive Assistant
Rosalie Javois, VISTA

DISASTER CASE MANAGEMENT and UNMET NEEDS

During this reporting period the Disaster Case Management Program continued serving the remaining program participants.  The majority are waiting for home repair assistance through the Envision Tomorrow Program.  Despite the pandemic the program has continued to provide support, referral and advocacy to clients. 
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	Metrics

	Client Case Load
	Total

	1
	Total Clients To date
	85

	2
	Total Cases Closed To date
	58

	3
	Total number of cases transferred to DCM Case load 
	3

	4
	Total Active Cases during the reporting period
	50

	5
	New Enrollment during this reporting period
	0

	6
	Number of cases closed during this reporting period
	6

	7
	Clients served during this reporting period
	42

	8
	Total cases submitted to Unmet Needs For Review This Period
	1

	9
	Number of cases approved
	1

	10
	Number of repairs, Estimates and other a construction activities Conducted.
· Numbers of repairs           1
· Number of Estimates        5
	6

	
	
	



