MANLKU

Youth's Development Initiatives

CONCEPT NOTE

Project name: ACCESS TO WASH SERVICES AT KASULU TOWN COUNCILL’S PRIMARY
AND SECONDARY SCHOOLS.

Project Location: 4 primary schools and 4 secondary schools of Kasulu town council
Project duration: Six months (Starting January 2020 to June 2020)
Project total budget: TZS 106,830,000.00 ($46,347.07)
Local contribution: TZS 25,420,000.00 ($ |1028)
Requested amount: TZS 81,410,000.00 ($ 35,318.87)
Organization applying: MANLUKU YOUTH DEVELOPMENT INITIATIVES
Status: Registered CBO (KTC/CBO/0475)
Focal person: Mr. Liberatus Lukurazo
Executive Director
P.O.BOX 416
Kasulu, Kigoma — Tanzania

E-mail: manlukuinfo@gmail.com

Website: https://envaya.org/manluku

Bank Details:

Bank name: National Microfinance Bank (NMB)

Branch: Kasulu Branch

Bank account: 51410023507

Account name: MANLUKU YOUTH DEVELOPMENT INITIATIVES
Swift code: NMIBTZTZ
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PROJECT SUMMARY

The project aims at provision of WASH services to some primary and secondary schools of
Kasulu town council, as a way of improving learning environments and reducing illness to both
pupils and students of the targeted schools. The project will reach more than 12,000 young boys
and girls in primary and secondary schools, who will direct benefit for clean water, sanitation and
hygiene facilities and services.

The idea of the project came, as a result of the needy assessment carried out by MANLUKU YDI
to access the challenges and gap that would hinder good learning environments to pupils and
students in Kasulu. WASH services in general, came up as a big challenge. 89% of the respondents
said they lack clean water and sanitation facilities like toilets and handwashing facilities. As an
organization, MANLUKU YDI would like to be part in solving some of these challenges to ensure
good learning environments to pupils and students in Kasulu.

We are reaching you now, as our generous friends who we hope, you may not mind in
contributing to one or two of our budget items, to fulfill the said goal.

The total requested amount for the project is TZS 81,410,000.00 (equivalent to $35,318.87)



PROBLEM STATEMENT AND JUSTIFICATION

Education in Tanzania is in a crisis. The government announcement of ‘fee-free education’ in 2015
has caused an infrastructure crisis in learning centers, with primary school enrolment doubling to
around 8 million pupils. Even though, nationally, more children are being educated, the quality of
education is poor as both pupils, students and teachers face challenging working environments.

According to the assessment carried out by MANLUKU YDI, 89% of the respondents said they
lack clean water and sanitation facilities like toilets and handwashing facilities.

The organization would like to take in solving some of the challenges, to promote good learning
environments.

ABOUT THE PROJECT

The project will be implemented in four primary schools namely; Kiganamo, Murubona, Juhudi and
Mwenge primary schools AND Bogwe, Hwazi, Kinkati and Kigoma Grand secondary schools of Kasulu
town council, in Kigoma region — Tanzania.

Project Goal:

Improving good learning environments and Reduce death & illness related to Water,
Sanitation and Hygiene diseases in the targeted schools of Kasulu town council.

Outcomel. Improved access to and use of sustainable sources of safe water in target schools.

Activity: Rehabilitation of 8 water points/wells
Indicator: % of water wells rehabilitated to national standard (target 8)

Activity: Establish and train 8 WatSan committee in target schools (one committee for every
school)

Indicators:

# of schools with a WatSan committee established (target 8)

# of WatSan committees with technicians trained to perform basic maintenance on water
points/wells (target 8)

Outcome 2: Improved access to and use of sustainable sanitation facilities among targeted
communities

: Sanitation facilities constructed
Activities:
i. Construction of one Latrine Block at Murubona primary school, 10 pits (5 for
boys and 5 for girls)



ii. Construction of 8 Garbage pits
iii. Installation and maintenance of |16 Handwashing facilities
iv. Provision of cleaning materials (blooms and soap)
Indicators:
# of constructed and fully functioning school latrines (target [)
# of fully functioning school garbage pits (target 8)
# of fully functioning handwashing facilities (target 16)
# of brooms and Kgs of soap provided (target 96 brooms, 144 Kgs of soap)

Activities:
i. Training of the WatSan committee members on proper use of Latrines
ii. Awareness campaigns on importance and proper use of Latrines (Use of awareness
materials like brochures, banners, or sports bonanzas e.t.c)
Indicators:
# of demonstrations on use of toilets (target 16)
# of awareness session on use of latrines (target 8)
# of people reached by sanitation promotion activities (target 6,000)

Activity: Train some WatSan committee members, as technicians for basic maintenance of
Latrines and Handwashing

Indicators:

# of schools with a WatSan committee established (target 8)

# of WatSan committees with technicians trained to perform basic maintenance on water
points/wells (target 8)

% of WatSan committees collecting adequate charges to maintain the sanitation systems

Outcome 3: Enhanced practice of safe hygiene and sanitation at schools

Activities:
i. Establishment of Hygiene Promotion Committees, at a school level Awareness
campaign on importance of hand washing practices
(Production of Information, Education and Communication materials, with
Sanitation and Hygiene messages)
ii. Celebrate the world’s WASH days;
(2) World water day
(b) Hand washing day
(c) Toilet day
(d) Menstrual Hygiene Management (MHM) day
Indicators:
% of people (men/women) who can correctly identify at least 3 critical times when to wash hands.
% of pupils and students who understands the importance of safe hygiene and sanitation practices



Activities:
i. Train young girls (I 1- 19) on menstrual hygiene
ii. Distribution of menstrual hygiene kits to 1,000 young girls (sanitary kits “under
ware/pants and pads”)
Indicators:
% of female pupils & students trained in safe hygiene and sanitation practices.
# of trainings on safe hygiene and sanitation practices given
# of sanitary kits distributed

PROJECT BENEFICIARIES

Direct beneficiaries: More than 12,000 pupils and students from four primary schools
(Kiganamo, Murubona, Juhudi and Mwenge) and four secondary schools (Bogwe, Hwazi, Kinkati
and Kigoma Grand secondary schools) of Kasulu town council.

In-direct beneficiaries: 103 Teachers, other school workers and the surrounding community
members

MONITORING & EVALUATION

Day to day monitoring of the project will be done by MANLUKU YOUTH DEVELOPMENT
INITIATIVES, in support with the respective schools’ administration and the Kasulu council’s
education & Environmental health offices. The Monitoring and Evaluation Officer, Logistics officer
and Finance officer will work hand to hand with the project manager and project officer to ensure
support for smooth operations of the project activities.

Funds and procurements will be managed in accordance to MANLUKU YDI’s policies, and both
progress and financial reports will be produced and shared.

PROJECT SUSTAINABILITY

After the six months of project implementation, the existing school boards will be responsible,
with support from the council to continue with the management of the project. Established
WatSan committees through their trained technicians will continue to do maintenance of the
water points, latrines and handwashing facilities established in these schools.

However, MANLUKU YDI will (through its WASH officer) continue to put an eye, on the
progress of the project and advise or technically support when need arise.



Annex: Budget Break down
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