WOMEN AND CHILDREN AID IN THE PRISONS OF UGANDA (WOCAPUG)

1.0 PROJECT DESCRIPTION

WOMEN and CHILDREN AID in the PRISONS OF UGANDA (WOCAPUG) is a local and a Non-Governmental organization based in Uganda since 2015 with a mission of rendering utmost LOVE and CARE to Women inmates and their Children both in custody and outside the Prison premises through Support to enhance improved lives and transformation.

Therefore, with the availability of the necessary resources required for its various implementations, the project determines to register a high level of success based on the following major and minor objectives.

1.1 Major Objectives
· Rehabilitation

The project in its financial abilities supports the women inmates and their children while still in custody. This form of support is for all the women offenders when it comes to vocational training and character training, endowment of reading and writing skills. 

However it’s specific to children, the pregnant and breastfeeding mothers when it comes to provision of basic needs. Some of these being in form of health and nutrition related food items, beddings, dressing etc.
· Reintegration

WOCAPUG aims at rendering support to the Ex-women inmates before and in the process of final incorporation into other communities. Furthermore, this will involve receiving them, housing them for a period of about 2-3 months as well as facilitating them and their children with whom they have been discharged from prison with the basic needs in addition to the provision of vocational training opportunities.

1.2 Other objectives
WOCAPUG has the following other aims in addition to the two major project objectives:-

· Mass Moral Mobilization.
This involves the use of effective media platforms such as Televisions, Newspapers and Radios etc. to relay information that will help minimize the high levels of domestic violence in families that result into the women being imprisoned.

· Counseling and Guidance.

The project also does counseling and guidance on both the inmates inside and out of custody based on either the Character training topics like Anger, misery or on request by them. This minimizes the high rates of stigma.
· Legal Aid and Rights Advocacy

While the project stands to help and advocate for better and working rights for the women in custody, it also plans to render legal aid services to the women offenders through its lawyers to ensure justice in courts of law.

REINTEGRATION PROGRAMME BY WOCAP UGANDA

2.0 PROJECT BACKGROUND AND SIGNIFICANCE

2.1 Project Background 

Because many Ex-women offenders lack the capacity to compete for the few professional employment opportunities due to very high illiteracy levels, lack of vital vocational skills and startup capital to opt for self-employment which results into them continuing to live under conditions of low facilitation, are rejected by friends and relatives who already lost desire of be close to them and continue to regard them as out-casts, many of them decide to recommit offences so as to make it back into prison to escape external pressure. 
Furthermore, while others may resort to commercial sex-working, others willingly give in for the few odd jobs in exchange for cheap and painful sex. This puts them on a high risk of contracting HIV which can be a greater loss to the country and world at large.
Therefore besides the rehabilitation activities which are currently being undertaken by WOCAP UGANDA in Kigo Women Prison, Wakiso District, the project in the same way highly prioritizes to attend to the needs of the Ex-women inmates and their children in particular by introducing to them a number of charitable entrepreneurial vocational activities such as hair-dressing, Brickets making, sewing, knitting, Arts and crafts etc. in addition to the introduction to fundamentals in English language and grammar, reading and writing skills, Counseling, computer basics, business management, sales and marketing  etc. to gain knowledge and skills before finally rejoining other communities.
3.0 PROJECT METHODOLOGY
3.1 Rehabilitation/Reintegration Approach
With regard to reintegration, WOCAPUG with the help of the prison management will identify the women in custody that are about to be discharged from the prisons and prepare for them before they are finally received by the project. The project will further provide them with the following reintegration services for a period of about three (3 Months):- i.e. Housing (WOCAP Residential/Training venue), Feeding, vocational training activities, services in counseling and guidance, Medical services, writing & reading skills, computer skills, sales and marketing skills etc.

At the expiry of the above stated period, the project will then arrange in a systematic manner preceded by fieldwork reconciliatory activities before they are sent to re-join their former communities. The projects further plans to send them off with a small start-up financial token that could help start farming or business elsewhere on small scale yet yielding.  

Furthermore, the project pledges to offer monitoring and advisory services to the economic activities set up by the individuals.
4.0 PROJECT EVALUATIONS AND MONITORING
WOCAP UGANDA will use the following methodologies for monitoring/evaluations i.e.

· Project Forecasting

This will involve taking the project’s status information and extrapolating the current project performance to the end of the project. We plan to put a lot of attention on the risk events that occurred and the remaining risk triggers.

· Pulse Meetings

WOCAP UGANDA also intends to hold frequent, face to face or virtual short team status meetings in which the project management team will be able to gather project performance information about the activities which are underway. 
Furthermore, we hope to report all the beginning and completed project activities in addition to the reports given on the status of any on-going activities.

· Program Reviews

The project will hold meetings with the project team members and sub-project leaders to review the current status of the program as compared to the original program plan. 

These reviews will further help to focus on the big picture and further integrate between activities and between sub-projects encompassed within the program.

· Technical Reviews

We also plan to hold formal meetings together with subject matter experts who are not members of the project team. These in-depth reviews will focus upon technical aspects of the project team such as security or output readiness reviews.

The reviewers will be required to carry out an in-depth analysis of the project deliverables and activities to determine whether the project work has been accomplished completely and correctly. 
Furthermore, these technical reviews will also generate a list of actions that must be completed.
5.0 PROJECT SUSTAINABILITY

5.1 How the project will achieve its sustainability
WOCAP UGANDA in all its endeavors plans to work at self-sustainability through setting up the following activities:-
· Sales of Vocational Training Products.

As an Organization, we look forward to find market for our products that the Ex-inmates will have produced. These may include: - hair-dressing services, Brickets, Candles, Pairs of Shorts and Trousers, Dresses, Traditional Caps, Baskets, Bangles and Necklaces, etc. And the Money obtained from these could help us supplement our budget for the project. 
· Agriculture.

WOCAP UGANDA strongly plans to setup modern Agricultural farms in the future. These will be used for demonstration to the Ex-inmates and the public. However, money obtained after selling the products from both the crops and livestock will help to financially support the project.

· Project Business Setup.

WOCAP UGANDA also has a plan of setting up commercial buildings and Residential apartments with an aim of obtaining money through renting them out for money. These may be in form of residential places such as Hotels, Lodges) etc. and the money obtained from them could help sustain the project away from continuous dependence on external funds.

Furthermore, we hope to set up a fully facilitated and a modern Medical Centre to provide medical services to the public at a cost yet providing income to the project. 
6.0 BUDGETARY REQUIREMENTS 
6.1 Summary of the Annual Budget requirements for Rehabilitation/Reintegration
	#
	ITEM
	TOTAL COST (USD)

	1.0
	Rent and Accommodation
	$6,951 

	2.0
	Startup capital
	$3,571 

	3.0
	Rehabilitation Training Activities

	3.1
	Hair Dressing
	$4,208 

	3.2
	Candle Making
	$1,817 

	3.3
	Brickets Making
	$6,480

	3.4
	Sewing
	$11,765

	3.5
	Crafts
	$1,025

	3.6
	Kitchen & Catering
	$2,980

	3.7
	Compound Farming
	$272

	4.0
	Stationery Requirements
	$4,301

	5.0
	Other Requirements

	5.1
	Beddings
	$5,004

	5.2
	Dressings
	$957

	5.3
	Sanitation
	$1,797 

	5.4
	Feeding
	$294 

	5.5
	Entertainment & News
	$236 

	5.6
	Cleaning Gear
	$1,284 

	6.0
	Travel
	$4,235 

	7.0
	GRAND TOTAL
	$57,176 


NOTE: 
Please the details of the above summarized budget are in the next Excel Sheet attachment.
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