
CONSTRUCTION OF CARE SCHOOL 
FOR 1000 ORPHANS IN LUGBE 
VILLAGE .NIGERIA 

SEEKER : 
CHILD ORIENTATION FOR AFRICAN 
DEVELOPMENT INITIATIVE 

Project Dur<tion : 6 months

BACKGROUND:
Nigeri< one of the l<rgest democr<cies in the 
World h<s < popul<tion of over 150,000,000 <s 
of tod<y. Most of the people in Nigeri< <re living 
below the poverty line <nd <re f<cing m<ny 
problems, viz., l<ck of food, shelter, he<lth C<rey, 
educ<tion <nd un-employment <nd thus the 
people live in utter poverty. Poverty h<s <lw<ys 
been recognized <s the m<jor c<use of de<th 
<nd dis<bility. Poverty brings on l<ck of s<fe 
Drinking W<ter, in<dequ<te food, poor he<lth 
c<re <ndh poor educ<tion. All these will h<ve 
effect on he<lth.
The poverty situ<tions in Nigeri<  context, 



reflects in most of the st<tes. The f<milies in 
slums <nd rur<l <re<s <re norm<lly l<rge <nd 
often f<ce the problems <nd the e<rning 
members of the f<mily un<ble to cope up with 
the situ<tions. Sometimes they m<y not get 
work to e<rn. Eventu<lly they migr<te to other 
pl<ces in se<rch of livelihood or st<rve to meet 
de<th or dise<se. The struggle of the poor st<rts 
in the womb. The child in the womb suffers from 
the consequences of m<lnutrition in the mother.
The f<milies th<t <re living in slum <re<s of  the 
FCT <re d<ily w<ges l<bourers. They <re living in 
utter poverty. They <re un<ble to fetch their 
squ<re me<l < d<y. Some of the p<rents c<nnot 
<dmitting their children in the public English 
medium schools.

THE NEED
Poverty h<s <lw<ys been recognized <s the 
m<jor c<use of dise<se, de<th, <nd dis<bility. 
Now the World He<lth Org<niz<tion (WHO) 
c<me out with the st<tement the Poverty is the 
‘ruthless killer .̓ L<rge f<milies in rur<l <re<s 
often f<ce these problems <nd the e<rning 
members of the f<mily un<ble to cope-up with 



the situ<tions <nd surviv<l becomes difficult. 
The relief often comes in the form of de<th 
le<ving the children <s orph<ns <nd destitute. 
These children st<rve without shelter, food <nd 
clothing <nd ro<m <long the streets.

THE GLOBAL GOALS FOR SUSTAINABLE 
DEVELOPMENT
One of the import<nt The Glob<l Go<l is by 
2025, ensure th<t <ll girls <nd boys h<ve <ccess 
to qu<lity e<rly childhood development, c<re 
<nd preprim<ry educ<tion so th<t they <re re<dy 
for prim<ry educ<tion. The burden lives in the 
citizens who c<n <fford to support children who 
<re in desper<te need <nd helping the children 
to pursue their educ<tion.

TARGET GROUP OF THE PROJECT:
Children 6-16 ye<rs of <ge who <re misl<y their 
p<rents <nd poor f<milies. The org<niz<tion 
focuses on dis<dv<nt<ged children emph<sizing 
children <b<ndoned by one or both p<rents, 
children from poor f<milies, street children <nd 
children who h<ve been <bused <nd belong to 
poor socio economic conditions <nd children 



●

who h<ve been orph<ned due to HIV/AIDS in 
order to counter<ct perv<sive hunger, poverty, 
<nd systemic depriv<tion. 

PROPOSED PROJECT AREA:
The project is pl<nned to undert<ke <t Lugbe 
Vill<ge in FCT  is < conductive site for the 
proposed project. The pl<ce h<s <ll the 
<menities where the children will feel <t home. 
The proposed site is <lso c<lm <nd serene where 
the children will grow up <nd nurture their 
t<lents in < he<lthy <mbi<nce.
In Lugbe , where the proposed project needs 
building for cl<ssrooms with desks, ch<irs <nd 
toilets. The <re< c<n be be<utified <nd other <rt 
structure which will m<ke the pl<ce < re<l school 
environment for the children. As the project <ims 
for the holistic development of children it will be 
<n ide<l pl<ce.
 
PROJECT GOALS AND OBJECTIVES:
This project <ims to <ddress their educ<tion <nd 
he<lth development.

To provide <n opportunity for 1000 
orph<ns, semi-orph<ns <nd poor children to 



●

●
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study in congeni<l <tmosphere to pursue their 
educ<tion. 

  To imp<rt mor<l v<lues to children to 
strengthen them to become self-reli<nt.

BUDGET: 
The Budget Requested for this Project is 
$48500
A f<irly det<iled Budget to implement the 
proposed <ctivities is prep<red <nd enclosed 
for better underst<nding. 

OUTPUTS, MONITORING, REPORTING AND 
EVALUATION: 
All components will be consistently ev<lu<ted 
to me<sure effectiveness, efficiency, qu<lity, 
us<ge, <nd <ccept<bility in the <ctivities. 
These progr<ms collect <nd <n<lyze <nd use 
the d<t< for effective reflections. It is <lso for 
identific<tion of the problems; potenti<l g<ps 
<nd required remedi<l <ctions through 
p<rticip<tory <ssessment <nd ev<lu<tion. 
The over<ll supervision <nd ev<lu<tion will be 
done by the BOARD OF TRUSTEES of CHILD 
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ORIENTATION FOR AFRICAN DEVELOPMENT 
INITIATIVE.
Monitoring <nd Reporting will be c<rried out 
monthly on <ll <ctivities. Different reporting 
forms will be used for reporting <bout 
different <ctivities.
On the b<sis of this, < compiled M<n<gement 
Inform<tion System (MIS) <nd fin<nci<l 
St<tement will be prep<red <nd submitted to 
the Donors by the Director. 
Annu<l Report will be submitted to the Donors 
<fter completion of the Project  <nd <lso <n 
Over<ll Report on the completion of the 
project.

CO-ORDINATION: 
The Government requests NGO's to 
undert<ke progr<mmes of schools for poor, 
orph<n <nd needy children. Our Government's 
Policy is to encour<ge the volunt<ry <gencies 
in undert<king progr<mmes to fight <g<inst 
the illiter<cy <nd dropout children. Even the 
Loc<l communities <nd <gencies m<ke 
requests <s per the need in their loc<l <re<s.
The Project seeks support <nd co-oper<tion 



●

●

of Government services to provide tr<ining 
p<rticul<rly in the <ctivities of the <w<reness.          
TORIA -MOREN SCHOOLS AND COLLEGES 
LIMITED is registered <lre<dy in Nigeri< by 
CHILD ORIENTATION FOR AFRICAN 
DEVELOPMENT INITIATIVE Bo<rd of Trustees.


