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ExecutiveSummary

Makokoisaslum neighbourhoodacrossthe 3rdMainlandBridge located
onthecoastofmainland LagosinYabaLocalGovernmentAreaofLagos
state.Thecommunity,whichinitiallywasfoundedasafishingvillage,
eventuallydeveloped into a slum asa resultofpopulation explosion.
Foundedin19thCenturyisknownastheworld’slargest"floatingslum”
builtonstilts.Itishometomorethan150,000migrantsfrom WestAfrican
countries.TheRicketyshantyhousesstandonstiltsinthepollutedwater.

Onethirdofthecommunityisbuiltonstiltsalongthelagoonandtherestis
ontheland.Thewaterfrontpartofthecommunityislargelyharbouredby
the Egun peoplewhomigratedfrom Badagaryand RepublicofBenin and
whose main occupation is fishing.In July 2012,the Lagos State
governmentorderedthatsomeofthestiltsbeyondthepower-linesbe
broughtdownwithoutpropernotice.Thisledtothedestructionofseveral
stiltsontheIwaya/Makokowaterfrontandmanyfamilieswererendered
homeless.

Thecommunitylacksaccesstohealthcarefacility,safewater,modern
infrastructureandgoodeducation. Thesefactorsareindicatorsofgood
standardofliving,includingmaternalmortalityratesandprevalenceof
diseasearesignificantlyworseinthisslum.

Makokoisanunderservedsuburbanslum inLagoscommercialcentre.
 Residentshere musttravelabusytrafficcongestedroadofover5to8km
foreventhemostbasicmedicalcare.Forthe150,000residentsinMakoko
community,theclosestpublichealthfacilityisRandleGeneralHospital
SaboSurulereamongotherexpensiveprivatehospitalswhichisabout5.7
km away,Assuch,peopleinthisregionsufferdaily,andinsomecases,die
needlesslybecausetheydonothaveaccesstoroutine,preventivehealth
careoremergencymedicalattention. 

A lotofcomplications from childbirth related conditions have been
reportedlikewisehighincidenceofmaternalmortalityandinfantmortality
rateduetolackofAntenatalservicesandemergencyrespondersystem.
TheDoctorswithoutBordershadatatimeinDec2010carriedoutfree
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health care services in orderto curtailthis nightmare.The first-hand
information discovered by these internationaldoctors was nothing
comparedtoaruralareawithouthealthfacilities.Themajorityofthecases
were Malaria,respiratoryinfections,diarrhoea and malnutrition.These
conditions are due to low coverage of vaccination,poor sanitary
environment,absence ofantenatalservicesand lackofsafe hygienic
facilitiestogivebirthandavailabilityofportablewater.

TheDocotalHealthFoundation(DHF)successfullyconductedanorganised
medicaloutreachonMay18,2019inresponsetothediresituationfaced
bytheresidentsofMakokocommunity.DHFhasastrongtrackrecordof
co-fundingprogrammestocaterfordeprivedcommunitythatlacksaccess
to healthcare and education.In addition,DHF hasconducted medical
outreachinseveralcommunityandcarriedouttalkasanorganization
dedicatedtothesamevisionandgoals.

Inthespiritofselflessservicestohumanity,theDHFhasundertakena
projecttoconstructaMedicalClinic,anon-profit,non-sectarianhealthcare
facilityinMakokocommunitywhichrepresentsthefirstlevelofinterface
betweentheformalhealthsectorandthecommunity. Itwillbestaffedby
medicalprofessionalstoprovideaffordable,basichealthcaredeliveryto
treatandtriagethesickandinjured.

Theclinicwillcompriseofamainbuildingwithfivediagnosis/treatment
beds, a diagnostic laboratory, a storage room, nursing station,
dressing/injection room,two consulting rooms,fourunitsoftoilets,a
bathroom and awaitingarea. Asecondbuildingwillcontainafloating
clinicatthewaterfrontwhich housesa consulting room,OPD unit,a
dressingroom andwaitingsection.Thisistoserveasafirstresponderunit
forthoselivinginonethirdwaterfrontonstilthousesinMakokovilage.

Theclinicwillbestaffed byafulltimeclinicmanager,two fulltime
comprehensive nurses,a part-time physician ormedicalofficer,and
additionalsupportstaff,augmented by visiting Docotalhealth care
professionals from SpainandUSA. 

Withinthreemonthsofopening,weexpecttoseeandserve100-150
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patientsperdayfrom Makokocommunity.Duringvisitsfrom healthcare
professionalswhoareabletoperform specializedservices,weexpectto
serve150-200patientsperdayfrom thissuburban.

Thebudgettobuildandequiptheclinicisapproximately$157,750. The
budgettooperatetheclinicforthefirstthreemonthsisapproximately
$73,500. Thesefundswillbecomprisedofcashcontributionsandin-kind
donationsofequipmentandinfrastructurebycharityorganizations.DHF
hasalreadyestablished partnershipswithotherlocaland international
organizationssuchasDocotalandphilantropists.

WeexpecttoopentheclinicbyMarch1,2020. DHFwillfundtheclinic's
operationforthefirstthreemonths,afterwhichourgoalisforittobecome
financiallyself-sustainingwiththesupportoftheLagosstateGovernment.

StatementofNeed

Theapproximately150,000residentsofMakokocommunityinlagoslive5
to8km from thenearesthospital,RandleGeneralHospitalalongabusy
trafficgridlockroads.Thisfacilityisgovernment-run,andassuch,provides
medicaltreatmentatalessaffordablechargestothepopulace. However,
becauseitistheprimarymedicalfacilityforseveralcommunitiesaround
thataxis,itischronicallyover-crowded,under-staffed coupled withlow
densityphysician-patientratio.

Thereareseveralgovernment-runandprivatemedicalclinicsinYabaLocal
governmentarea and thesurrounding Lagosisland however,theyare
extremelyexpensiveforthecommonmantopatronize.
 
TheLagosstateMinistryofHealth(MOH)hassetforthgoalsrelatedto
reducingmaternalandchildmortality,fertility,malnutrition,theburdenof
HIV/AIDS,tuberculosis,malariaandthedisparitiesinhealthcarewithinthe
state,theseeffortsdonotseem tohavereachedthemostneedy-namely
residents of suburban slums in the state for instance Makoko
village. These Residents routinely sufferfrom communicable diseases
suchasmalaria,tuberculosisandHIV/AIDS,gowithoutvaccinations,give
birth withoutmedicalcare,and lack education concerning hygiene,
sanitationandfamilyplanning. 
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ThevastmajorityofdiseaseburdeninsuburbanslumsinLagosis
consideredtobepreventableasitisprimarilycausedbypoorpersonal
anddomestichygieneandinadequatesanitationpractices(failureto
breakthefaecal-oraldiseasetransmissionroutes).Thisviciouscycle
thataffectsmosttheresidents canbereversed,ashasalreadybeen
proveninseveralotherdevelopedlocalities,throughawell-integrated
andcoordinateddeploymentofexistingresources.
 
Additionally,thisdeploymentofresourcesandmoderninfrastructureseem
tolackintheseslumsarea. Accordingtoonlinepublications,89% of
Makokoresidentsfaceseveresanitationproblemswhichleadtomajor
diseases.Hence,thereisaneedtofocusonpreventionandeducationas
wellasprovidetreatment.“Preventionisbetterthancure”.

TheMakokoClinicifcompleted,willgoalongwaytorevitalizethecurrent
healthcaredeliverysystem inMakokovillagebyprovidingaccesstobasic,
affordablehealthcaretoacurrentlydeprivedarea.Additionallythiswill
reducetheburdenoffacingthetrafficgridlockaroundLagosislandarea
therebyreducingthetimelostinemergencycasesandlikewisemortality
ratefrom complicatedcases.Sufficetosaythattheclinicwillimprovethe
timelyinterventionneededto transfuseapatientincaseoftraumatic
bleeding.ThisiswhatMakokoClinicintendstofulfil.
 

ProjectDescription

TheMakokoClinic,willbeanon-profit,non-sectarianhealthcarefacilityin
thevillageofMakokocommunity,YabaLocalGovernmentArea,Lagos.
TheclinicwillbedesignatedasaHealthCentreTypeAfacilityasdefined
bytheFederalMinistryofHealthofNigeria, representingthefirstlevelof
interfacebetweentheformalhealthsectorandthecommunity.  Theclinic
willprovide primary medicalcare including triage and appropriate
treatment, disease testing, inoculation, medication dispensing and
education. 
DocotalHealthFoundationwillfinanceandmanagetheclinic’screation,
andwillemploylocalstafftodoasmuchoftheon-siteworkaspossible,
includingconstructionandadministration.Atcompletion,itwillbestaffed
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bylocalmedicalpersonnel,augmentedbyvisitingmedicalprofessionals
from SpainandUSandmanagedbyanon-siteClinicManagerwhowill
reportto the DHF Board. Initially,itsoperationswillbe funded bya
combinationofDHFpaymentsandnominalpatientpayments,withthegoal
ofself-sufficiencywithinthreemonthsofhandlingovertoLagosstate
government.
 
MakokoClinic(MC)Objectives

1.Thefirstobjectiveistobuild,furnish,andstaffafully-functional
medicalclinicinthevillageofMakoko,YabaLGAbyMarch1,2020. 

2.Thesecondobjectiveistotreat,triageorrefereverypatientwho
comestotheclinic,andtokeepappropriaterecordsofeachpatient
visit.Bytheendofthefirstyearofoperation,wewillhavearecordof
everypatientthatattendedtheclinic,withthefollowinginformation:
patientname,age,village,symptoms,diagnosis,treatment,payment
andrecommendedfollow-up.

3.Thethirdobjectiveistohavetheclinicoperateself-sufficientlybythe
endofitsthirdmonthsofoperation.Atthispointintime,MCwill
operate independentlyofDHF funding and oversight;itwillbe
managedbylagosstatelocalgovernmentandsupportedfinancially
throughacombinationofnominalpatientpaymentsandarelated
income-generatingprojectasastandalonematrixprofitability. 

Methods

ClinicDescription
TheMakokoClinicwillbemodeledafteraEngeyeCliniclocatedwestof
Masaka,Uganda opened in 2007.This being thatthe modelis ready
availableatthetimeofconceptionofthisprojectandfitstheidealprimary
healthcentreconceivedtoserveMakokoresidents.Itwillcompriseofa
mainclinicbuildingwhichwillinclude:

•Threeexam/treatmentrooms.
•a larger room which can be sub-divided into three additional

exam/treatmentareas
•adiagnosticlaboratoryroom
•alockedsupplystorageroom
•acoveredverandaservingasawaitingarea. 
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• twoobservation/admissionrooms. 
• anursingstation. 

Thefloatingclinicbuiltofstiltslocatedinthewaterfronttoserveonethird
ofthe Makoko residents living there willcontain a consulting room,
dressingroom,nursingstationandawaitingarea.Asecondbuildingwill
containfourseparatelivingquarterswithprivatelivingarea,bedroom,
kitchen,andshowerforthethreepermanentmedicalstaffandfortraveling
volunteers.Separatepitlatrineswillservetheclinicandlivingquarters.
 
Theclinicwillhaveabore-holewelltobedrilledonthepremisestoserve
asmainsourcesofwatersupply.Solarpanelswillbeinstalledtoprovide
electricitysufficienttopoweragenerator,lights,medicalequipmentanda
refrigeratortostoremedicationsandahigh-temperatureincineratorwillbe
installed on thepremisesto disposeofmedicalwaste. Pleasesee
AppendixforClinicSitePlanandDrawings.
 
Theclinicwillbeequippedwithbasicmedicalsuppliesincluding:

HOSPITALEQUIPMENTFORMAKOKOCLINICLAGOS
Serial Descriptions Quantit

y
Remarks

DRESSING/INJECTIONROOM
1. Operating Theatre Lamp (Mobile

Mounted)
1 For minor

surgery
2. Dressing/StitchSet 20
3. DiagnosticSet 10
4. PeritonealDiagnosticSet(Largesize) 50
5. Autoclave(BucketandMedium Size) 2each
6. SuctionMachines 5
7. Urinals 10
8. OxygenConcentrator 5
9. OxygenGivingSet 10
10. Crashcart 1
11. ResuscitationEquipment 1
12. AmbuBag 2
13. Sphygmomanometer(Accoson) 2
14. Stethoscope 30
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15. Angle Poised Lamp with Magnifying
Glass

5

16. laryngoscope 5
17. Gallipots 10
18. ArteryForceps 10
19. DissectingForceps(Toothed) 10
20. DressingForceps(Plain) 10
21. SurgicalScissors 10
22. StitchRemovingScissors 10
23. VaginalSpeculums: 5
24. Sims 10
25. Cusco 10
26. Auvard 5
27. MouthGag 200
28. DisposableTongueDepressor 1000
29. Non-disposableTongueDepressor 20
30. VomitBowls 10
31. Sputum Mug 10
32. wheelchair 4
33. patienttrolley 4
34. automatedelectrical defribilator(AED) 4
35. Oxygencylinder/carrier 5
36. Airways 5
37. Anglepoiselamp 4
38. Ambubag(adult/paediatrics) 4
39. Nebulizer 4
40. Theatretable 1
41. mackintosh 3
42. screen 2
43. ACCIDENTANDEMERGENCY
44. Patienttrolley 4
45. Multiparametersmonitormachine 2
46. BPApparatus 5
47. Suctioningmachine 2
48. Ambubag 4
49. Defibrillators 2
50. AED 1
51. Stethoscope 4
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52. EmergencyTray 2
53. ECGMachine 1
54. Oxygenconcentrator 1
55. Suturingsets 2
56. Laryngoscopesets 2
57. Autoclavemachine 2
58. HaematologyandBloodTransfusionServices:
59. BinocularMicroscopes(Olympus)LED 2
60. DifferentialTallyCounter 5
61. WaterBath 1
62. Micro-Haematocrit Centrifuge + with

Reader
2

63. Waterdistiller 2
64. PHmeter 4
65. TopLoadingBalance 4
66. Incubator 1
67. HotAirOven 1
68. ElectrophoresisApparatus 2
69. BloodBankRefrigerator 2
70. BloodDonationCouch 2
71. SpecimenRefrigerator 2
72. TimerswithAlarm 5
73. Fixed Volume Micropipettes different

volumes
10pkts

74. PlasticAspiratorwithtap 10
75. BenchCentrifuge 3
76. ESRStand&Pipettes 5
77. GroupingTiles 10pkts
78. GlassSlides&CoverSlips 20pkts
79. CentrifugeTubes(Graduated) 10pkts
80. UniversalBottles 10pkts
81. PipetteFilterfiller 10

pieces
82. VolumetricFlasks(100ml,250ml,500ml,

1L,2L)
5each

83. ConicalFlasks 10
84. BunsenBurner 2
85. WoodenRacksforPrecipitinTubes 5
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86. StainlessMetalTestTubeRacks 5
87. ScissorsandForceps 10each
88. WashBottles 10
89. CoulterCounter 2
90. Fullautomatedhaematologyanalyzer(5

parameter)
2

91. Bloodbagtubesealer 1
92. PowerPack 2
93. DeepFreezers 1
94. Refrigerator 1
95. AutomaticPipettesdifferentsizes 5
96. Fixed Volume Micropipettes

(5ul,10ul,20ul,25ul,50ul,100ul,200ul,250ul
,500ul,1000ul.

2each

97. BeakersandConicalFlasks 10each
98. TestTubes(Pyrex) 10pkts
99. PipettesFilter 10
100.GlassUniversalBottles 10pkts
101.BloodGasAnalyzer 2
102.AutomaticDispenser 2
103.Fullautomatedchem.Analyzer 2

MedicalMicrobiologyDepartment
104.SterilizationUVLamp 1
105.AnaerobicJars 2each
106.CO2Incubators 1
107.Homogenizer 2
108.AntibioticDiscDispensers 1
109.StainlessSteelContainer50 1
110.LaminarFlowHood(class11) 1
111.Urineanalyzer 1
112.Automatedbloodcultureanalyzer 1
113.Semenanalyzer 1

TheclinicwillinitiallybeopenMondaythroughFridayfrom 9am to5pm
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andskeletalworkonweekendtohandleemergencycases. Thefollowing
staffwillmanageitsdailyoperations:

•MedicalDirector willberesponsibleformedicaloversight,finalizing
diagnosticand treatmentprotocols,licensing,treating higher-acuity
patientsandnursingsupervision. Thisphysicianorclinicalofficerwill
beinvolvedinsettinguptheclinicoperations,andwillworkpart-timein
thecliniconceitisopen.

•EnrolledComprehensiveNursewillberesponsibleforpatientdiagnosis,
triage,treatmentandrecord-keeping. Thenursewillworkattheclinic
full-timeandwillbeprovidedlivingquarterson-site.Weareassessing
theabilitytohireabackupnursepositionforemergencysituations.

•Clinic Managerwillbe responsible forsite management,financial
management,ordering of supplies and materials,supervision of
caretakerandregularreportingtotheDHFboard.Theclinicmanager
willworkattheclinicfull-timeandwillbeprovidedlivingquarterson-
site.

•HIV/AIDsCounselorwillberesponsibleforadministeringHIV/AIDs
tests,counselingandreferringpatientsfortreatment,andproviding
generaleducationconcerningHIV/AIDS.

•Pharmacistwillberesponsiblefortrackingandpreparingmedications
andvaccines,aswellaspatientrecord-keeping.

•Caretakerwillberesponsibleforcleaning theclinicand dormitory,
laundryandcookingforthemedicalstaffandvisitingvolunteers.

•Volunteermedicalstaffwillbehostedeveryothermonthforaduration
of2days. Weplantoestablishpartnershipswith2-3NGOs thatallow
theirdoctors,nursestoassistinMakokoclinic.

Note:DHFboardmembershavemetwithmedicalofficialsinLagossate
MinistryofHealthandhavebeenassuredthatifpaidanappropriatesalary
andprovidedhousing(seeabove)thatfillingthesepositionsisreadily
achievable;therearemedicalprofessionalswithoutworkinthecountry
today.

ClinicServices

Theclinicwillbeafully-functionalasclassifiedbyFederalMinistryof
HealthTypeA facilityproviding basictriage,diagnosticand treatment
servicesforthemostcommonhealthissuesfacingMakokocommunity. 
Data from Lagos state Ministry of Health indicate that similar
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demographicshowthat thefollowingdiagnosesarethemostcommon:
Malaria,RespiratoryTractInfection,GERD /Dyspepsia /Peptic Ulcer
Disease,Hypertension,Gastroenteritis/Diarrhea,UrinaryTractInfection,
SexuallyTransmitted Infections/PelvicInflammatoryDisease,Allergy,
TypeIIDiabetes,injury/traumaandmaternity.MakokoClinicstaffwillbe
trainedandpreparedtotreattheseandsimilarconditions

Medicines,purchasedmonthlyattheJointMedicalStoreinSurulere,will
includethefollowingasaninitialinventory(basedonNationalHealth
InsuranceScheme(NHIS)essentialdrugs listrecommendation)
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LISTOFDRUGSREQUIREDFORMAKOKOCLINIC

S/no Items Quantity Remark

1. Augmetin (625mg) 30packs
2. Cefuroxime 30packs
3. Ciprofloxacine 20packs
4. Cotrimoxazole 30packs
5. Amipicillin+Cloxacillin 50packs
6. Metronidazole 40packs
7. Doxycycline 20packs
8. Arthemeter+Lumefantrine 20 packs
9. Arthemeter+Mefloquine 40packs
10. Pyrimethamine+Sulphadoxine 50packs
11. Valsartan160mg+HCT 12packs
12. Valsartan80mg 5packs
13. Amlodipine(Norvasc)-10mg 2pack
14. Amlodipine(Norvasc)-5mg 4packs
15. Nifedipine20mg 20packs  
16. Lisinopril10mg 20packs  
17. Lisinopril5mg 16packs  
18. Atenolol50mg 20packs
19. Metformin500mg 4packs  
20. Glibenclamide5mg 4packs  
21. Loperamide 8packs  
22. Hyoscine 2packs  
23. Polycrolgel 16packs  
24. Omeprazole 6packs  
25. Ranitidine 4packs  
26. Salbutamol 2packs  
27. Loratadine 6packs  
28. Levamisole 10packs  
29. Pyrantel 10packs  
30. Strepsil 5packs  
31. Actifed 2packs  
32. Bromazepam 3mg 10packs  
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33. Bromazepam 1.5mg 8packs  
34. Diazepam (unival) 8packs  
35. Fluconazole 4packs  
36. Ketoconazole 4packs  
37. Ibuprofen 4packs  
38. Diclofenac 4packs  
39. Diclofenac+Misoprostol 4packs  
40. Paracetamol(Emzor) 5packs  
41. Panadol pack  
42. Tramadol 4packs  
43. Orphenadrine(Norflax) 3packs  
44. Bisacodyl 1pack  
45. CoughExpectorant 40bottles  
46. MucolyticCoughsyrup 40bottles  
47. Non-drowsyCoughExp 40bottles  
48. MistMag 40bottles  
49. Paracetamol 40bottles  

50. Amoxicillin 40bottles  
51. Chlorpheniramine 20bottles  
52. Cotrimoxazole 15bottles  
53. Metronidazole 30bottles  
54. VitaminC 30bottles  
55. VitaminBcomplex 30bottles  
56. Multivite 30bottles  
57. Hyoscine 30amp
58. Diclofenac 30amp  
59. Paracetamol 30amp  
60. Aminophylline 30amp  
61. Hydrcortisone 30vials  
62. Metoclopramide 30amp  
63. InjectionPaluther 4packs  
64. Ranitidine 2packs  
65. Chloramphenicoldrops 20bottles
66. Genticindrops 10bottles  

67. Spersallergdrops 3bottles  
68. Visinedrops 10bottles  
69. Chlorhexidine 2litres
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70. Eusol 2litres  
71. HydrogenPeroxide 2litres  

72. Sodium Hypochlorite 2litres  

73. savlon 8bottles

74. Spirit 5liters

75. Iodine 5liters  

76. CotrimazoleCream 10tubes

77. Hydrocortisone 5tubes  
78. CotrimazoleVaginalCream 10tubes  

79. Diclofenac 10tubes  

80. CotrimazolePessary 10packs  
81. Anusolsuppository+HC 4packs  
82. AstyferCaps 10packs  

83. DaravitCaps 5packs  

84. HotaminginsengCaps 2packs  
85. ORS 20pacs  
86. SalbutamolInhaler 3cans  

87. Deepheatspray 3cans  

88. Aspirin75mgtabs 6packs  
89. Ferroussulphatetabs 4pack  

90. VitaminCtabs 3packs  
91. Folicacidtabs 1pack  
92. VitaminBcomplextabs 1pack  
93. Coftatabs 10packs  
94. Doloneurobium 2pack  
95. Deepreliefcream 10tubes
96. Examinationgloves 2pack
97. Surgicalgloves 9
98. 5mlsSyringe 1pack
99. 2mlsSyringe 2pack
100. Gauzebandage 12inch
101. Supratule 1pack
102. Cottonwool 1bigroll
103. Plaster 2pack
104. IVFN/S 0.9% x500mls 2cartons
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Thefollowingtablerepresentstherecommendedimmunizationschedule
forchildreninNigeriaaccordingtotheFederalMinistryofHealth.
 

Vaccine Schedule

BCG
Bacille Calmette-Guérin
vaccine

birth                                                           
                

DTwPHibH
ep

Diphtheria and tetanus
toxoid with whole cell
pertussis,HibandHepB
vaccine

6,10,14weeks  

HPV
Human Papillomavirus
vaccine

10-12 years;+4 weeks;+5 months;
Partofcountry

Measles Measlesvaccine 9months 

OPV Oralpoliovaccine birth;6,10,14weeks 

TT Tetanustoxoid
15-49 years;+4,+6 weeks;+1,+1
year 

VitaminA
Vitamin A
supplementation

6months;1,1.5,2,2.5,3years 
 

HIV/AIDS
MakokoClinicintendstopartnerwithAidsHealthcareFoundationviaits

105. IVFD/S 5% x500mls 2cartons
106. IVFD/w 5% x500mls 2cartons
107. IVFD/w 10% x500mls 2cartons
108. ivfdarrowsolution½strenght 2cartons
109. ivf darrow solution full

strenght
2cartons

110. IvfRingerlactate 2cartons
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lagosstatebranch to provideHIV testing,counseling and referralfor
treatment.USAIDisoneofthelargestprovidersofAIDStreatmentandits
program hasbeenidentifiedbytheWorldHealthOrganizationandUNAIDS
asabestpracticemodelforantiretroviraltherapy(ART).

BasedonPrimaryhealthcarestandardofmanagementofHIV/AIDSwith
supportfrom FederalMinistryofHealthNigeria,MakokoClinicwould
receivefree,unlimitedHIVdiagnostickits(finger-sticktest)from Lagos
stateMOH .Inordertoqualify,Makokoclinicmustemployaregistered
counselorand have a higher-levelhealthcare facility to referto for
treatment.TheintentistopartnerwiththeRandleGeneralHospitalwhich
istheclosesttoMakokoClinic.

Maternity,Obstetric&NewbornCare
DuringphaseIofMakokoClinic’soperation,pre-natalcare,delivery,post-
natalandnewborncarewillbereferredtoRandleGeneralHospital.We
intendtoaddpre-natalcare,delivery,post-natalandnewborncareina
secondphase,withatimeframetobedetermined.
 
ChronicDiseaseManagement
DuringphaseIofMakokoClinic’soperation,chronicdiseasemanagement
willbetreatedbyestablishedprotocolsandmedications,ifappropriate,or
referredtoRandleGeneralHospitalSurulere. 
 

ProjectTimeline

Aug2019:Purchaseland
 An100meterby60meterofthreeplotsoflandtobepurchasedwas
discussed with the LocalMonarch "Baale Jeje Ayinde "ofMakoko
communitytobuildamedicalclinic. Theplotsoflandislocatedcentrally
within the Makoko community,and within walking distance ofother
communityinfrastructureincludingthetradingcentre,churchandschool. 
 

Sep2019:Hirein-countryProjectManager
Anin-countryprojectmanagerwouldbehired,basedinLagosstate.The
projectmanageris responsible forthe overallclinic construction co-
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ordination, oversightofconstructionpersonnelandmaterialsandregular
communicationtotheDHFboard.FunddispersalwillbemanagedbyEngr
Julius Sylvester,reporting to the DHF board ofdirectors.EngrJulius
Sylvesterhaspreviouslysuccessfullymanagedtheconstructionofahome
inNigeria.
 
Sep.-Oct.2019: Designbuildingsandsitelayout
TheclinicdesignandconstructionisbasedupontheEngeyeClinicwhichis
readilyavailableandsuitsthedesireddesignoftheDHFBoardforthe
healthcaredeliveryofMakokocommunity,usingtheiroriginalblueprints
updatedtotheplannedsitebyourLagos-basedarchitect.Designwouldbe
complete,includingsiteplansandarchitecturaldrawings.

 Oct.-Nov2019:Obtainpermitting
Withfinalbuildingandsitedesigncompleted,necessarypermitsincluding
NGOregistration,Clinicbankaccount,MOHapprovalwillbeobtained.

 Oct.-Nov2019:Constructboreholewellandlatrine
Abore-holewellandtwolatrineswillbebuiltontheclinicsite.Thewelland
latrinewillprovidewaterandtoiletfacilitiesduringconstructionforthe
workstaff.Oncecompleted,thewellandlatrineswillbeusedbypatients
andstaff.

Nov.-Dec.2019: Constructbuildingsandutilities
Constructionofmainclinicbuildinganddormitory,watercollectionand
storagesystem willtakeplace.Clinicconstructionwilluseplansdeveloped
forEngeyeClinicandaugmentedasnecessarybyaLagos-basedarchitect.
Wewilluselocalandcommunity-basednon-skilledandskilledlaborfor
construction,and willuselocalmaterials,such asbricksand lumber,
wheneverpossible.

 
Jan.2020-Feb.2020: Purchaseandinstallfurnishings
Wewillprocureclinicfurnishingsincludingbeds,tables,storagecabinets,
benches,chairs,curtainsandlinenslocallyorfrom SurulereandYaba.
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Jan.2020-Feb.2020: Acquiremedicalequipmentandsupplies
Wewillobtainmedicalequipmentandsuppliesbydonationoracquisition
through partnerships. We will purchase medications from the
PharmaceuticalStoresbased inSurulere,oralso obtainthem through
donations.

Jan.2020-Feb.2020: Installsolarpowerandincinerator
SolarpowerwillbedesignedandinstalledbyMikesolarEnergy and
incineratorwillbesourcedfrom Lagos-basedTechnology.

Jan.2020-Feb.2020: Hirestaff
WiththeassistanceofLagosStateMinistryofHealthandMakokovillage
leaders,DHFboardmemberswillinterviewandhireafull-timenurse,part-
timedoctororclinicalofficer,clinicadministratorandcaretaker,andcreate
contractsforeach.
 
Feb.2020:Establishdiagnosticandtreatmentprotocols
BasedupontheestablishedPrimaryHealthCentremodelinlagos,wewill
implementmedicaldiagnostic and treatmentprotocols and a patient
reportingplan(recordinginformationaboutpatientsforfollowup,metrics,
andqualitycontrol).
 
Mar1,2020   Openclinic
 

Apr.-May.2020:Setupvolunteer/visitingpersonnelprotocols
 

ProjectAdministrationStaff 

Thefollowingrepresentsthestaffthatwilladministerthedevelopmentof
MakokoClinicandprovideoversightduringitsdailyoperations:
 

•ConstructionProjectManager willberesponsiblefortheoverallclinic
construction co-ordination,oversightofconstruction personneland
materialsandregularcommunicationtotheDHFboard.  

•DocotalHealthFoundationBoardofDirectorswillberesponsiblefor
fundraising, financial governance, stateside coordination &
communication with localConstruction ProjectManager,hiring of
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clinicaland administrative staffand implementing theircontracts,
organizing volunteer involvement and protocols, establishing
partnershipswithotherNGOsandgovernmentalorganizations,and
working with medicalstaffto establish diagnosis and treatment
protocols. Oncetheclinicisrunning,DHFBoardwillprovidegeneral
oversight,andwillberesponsibleforreportingandprojectoutcomes.

  

Evaluation

DocotalHealthFoundationBoardofDirectorsisresponsibleforevaluating
whethertheobjectivesoftheMakokoClinicprojecthavebeenmet,and
evaluatingtheimpacttheprojectishavingonthepeopleitismeantto
serve.
 
Objective1:ClinicConstruction
TheDHFBoardwillevaluatetheprogressoftheprojectagainsttheProject
TimelinestatedaboveonaquarterlybasisstartingattheendofQ22019.
 Projectstatuswillbereportedtofundingagenciesandtoprivatedonors
andsupporters.
 
Objective2:TreatmentandRecord-Keeping
Duringthefirstyearofoperation,DHFBoardwillcollectandexaminethe
patientdiagnosisandtreatmentrecordstoensurethatappropriaterecord-
keepingisbeingconducted. Thisreview willbeconductedonaquarterly
basis.OurplanistoaddamedicalprofessionaltotheDHFboardwith
experienceinmedicaladministrationandoversight.

Aftereachyearofoperation,DHFBoard willcollectand examinethe
patientrecords generated during thatyear. An annualreportwillbe
generatedwhichdetailsthenumberofpatientsseenbygeographicarea,
age,gender,diagnosisandtreatment.Recommendationswillbemade
regarding changes to treatment,additionaldevelopmentprojects,etc,
basedonthecommunity'sneedsandourabilitytomeetthoseneeds. The
AnnualReportwillbedisseminatedtofundingagencies,privatedonorand
supportersaswellaspartneragencies. 
 
Objective3:Self-Sufficiency
AttheendofthethirdMonthofoperation,anauditwillbeperformedbythe
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DHF Board to determineif Makoko Clinicismeeting itsobjectiveof
operatingindependentlyofDHFfundingandoversight. TheBoardwill
assess ifany requests foradditionalfunding orforadministrative
interventionarebeingmadetoDHF. TheBoardwillperform anauditofthe
Clinic'sfinancials,includingexpenses,patientpayments. Areportonthis
audit willbe disseminated to funding agency,private donors and
supporters.
 

Sustainability

Eachpatientwillbechargedanominalchargepervisitconsistentwiththe
chargesestablishedatgovernmentownedprimaryHealthcentreinLagos.
Thisnominalfeewillberequestedprimarilytoensurethatthepatient
valuestheservicebeing provided,and increasesthelikelihood ofthe
patientfollowingtherecommendedtreatmentcourse. However,thesefees
willalsobeusefulindefrayingaportionoftheclinic'soperatingexpenses.
 Asstatedbelow intheBudgetsection,itisestimatedthatitwillrequire
approximately$3,500permonthtokeeptheClinicoperating.Whilethis
paymentwillinitiallybemadebyDHFthroughprivatedonationsandgrant
funding,ourgoalisthatitwill,withinthreeMonths,befinancedthrough
patientcharges and financialsupportfrom the state governmentthe
momentisbeinghandedovertothem.
 

BUDGETBREAKDOWN
 

ConstructionandStartupExpenses
Item Estimate Remarks

Landpurchase $5500
A3-plotoflandinmakokovillageto
be acquiredfor$5,500.
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Constructionofclinic,living
quartersandlatrines

$90250
Detailed cost rollup completed
March1,2020

Solarpowerforclinicand
dormitory

$8000

High temperature
incinerator

$4000

Boreholewell $5000
Clinicanddorm furnishings$3000 Beds,cabinets,tables,chairs,linens
Diagnostic Laboratory
Equipment

$25000

Medical equipment and
disposables

$3000

Medications $5000
Initialinventoryofmedicines and
vaccines

Misc. Travel, lodging,
vehicle rentalto complete
construction

$10000

Clinic Construction
ManagerSalary

$4000

To be employed full-time at
$500/month through the planning
andconstructionphase,estimated
at8months.

TotalConstruction/Startup
Expenses

$157750

MontlyPersonnelExpenses

Position HireDate Hours MonthlySalary

Clinic Site
Operations
Manager

2 months prior to
clinicopening

Fulltime  $500

Physician /
ClinicalOfficer

6 weeks prior to
clinic opening;
consultationprior

Parttime $1000
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Enrolled
Comprehensive
Nurse

1 month prior to
clinicopening

Fulltime $700

Caretaker and
cook

1weekpriortoclinic
opening

Fulltime  $500

HIV / AIDS
Counselor

1weekpriortoclinic
opening

Parttime $600

Pharmacist 1weekpriortoclinic
opening

Parttime $700

TotalMonthlyPersonnelExpenses $4000

Monthlyoperatingexpenses

Item Notes Estimate

Medications /
Vaccines

Cost of medications and
suppliestobepartiallyoffset
bypatientpaymentof$3000
SH(around$3.00)pervisit

$350

Supplies $150

TotalMonthlyOperationalExpenses $500

TotalCostEstimateforFirstThreeMonths
MonthlyPersonnelExpensesfor3months $12000
MonthlyOperatingExpensesfor3months $1500
MakokoClinicestimated FundsBalanceasofApril,2020 $45000
EstimatedIn-kindDonations $25000
RemainingFundstobeRaisedforClinicCompletionand3
MonthsOperation

$73,500
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OrganizationInformation

DocotalHealthFoundation(DHF)wasinauguratedin2017inNigeriaand
officiallyregisteredwithCorporateAffairsCommissionofNigeriain2018.
TheBoardofDirectorsinresponseto thediresituationfacedbythe
residentsofMakokoVilagehasdecidedtocampaignforaconstructionof
medicalclinicto caterfortheimmediatehealth need oftheMakoko
residents. DHFhasastrongtrackrecordofhealthcampaign,medical
outreach,andfreeonlinemedicalconsultationinconjunctionwithDocotal.

ThevisionoftheDocotalHealthFoundationistoimprovelivesofpeople
living in deprived areas and promote community developmenthealth
programsthroughconstantprofessionalism.Thisincludeshighvolume
innovativeandusefuldeliverymethods.

DocotalHealth Foundation is currently comprised ofa four-member
volunteerBoardofDirectors(seebelow),andasmallgroupofdedicated
volunteers.Weareworking to increasevolunteerparticipationthrough
activeoutreach,socialmediaexposureanddirecttalkingtoprofessionals.

•DrOkechukwuOkemezie(Founder)wasborninLagos,aloveranda
passionatefootballwriter.Hegraduatedfrom latinAmericanschoolof
MedicineHavana,Cuba.

•DrBasaruLateef(CEO & Co-Founder)wasborninOndostate,He
graduatedfrom latinAmericanschoolofMedicineHavana,Cuba.A
prolificmedicalfreelancewriter.HeispassionateabouttheHealthcare
situationofNigeriaandhaswrittenseveralarticlesonthistodrawthe
attentionofthegovernmenttothisNightmare.HeworksasaGeneral
PhysicianatMinistryofDefence,Nigeria.

•Dr.NnamdiElenwoke (Director)was born in Imo State.He is a
ConsultantNeurosurgeonatTeknonMedicalCentreBarcelona,Spain.A
graduateofLatinAmericanSchoolofMedicineHavana,Cuba.

•DrLaminuKaumi(Director)wasborninBornostate,Hegraduatedfrom
latin American SchoolofMedicine Havana,Cuba.He is currently
workinginIrelandasafamilyphysicianspecialist.
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•DrHajaratOlolu(Member)wasborninKwarastate,Shegraduatedfrom
latin American SchoolofMedicine Havana,Cuba.She is currently
workinginSaudiArabiaasaConsultantRadiologist.

•Dr.OdunzeUche(Member)wasborninImoState.He graduatedfrom
Latin American SchoolofMedicine Havana,Cuba.He is currently
workingatUTSouthwesternmedicalCentreDallas.

DocotalHealthFoundationhasdemonstratedthecapabilitytoeffectively
completethemakokoClinicproject. Ourpersonalconnectiontothearea
anditsresidents,mostespeciallythelocalMonarch"BaaleJejeAyinde"
andourintentiontouselocallaborandmaterialsaffordsusasignificant
leveloflocalsupport. TheDHFBoardofDirectorsbringssubstantial
experienceinthemedicaldeviceindustry,strongprojectmanagement,and
healthcareprofessionalstoprovidebothfinancialsupportandmedical
expertise. 
 

Conclusion 

Inconclusion,themembersofDocotalHealthFoundationarededicatedto
itsmissiontoimprovequalityoflifeindeprivedcommunityofNigeria
through access to health care and education, improvements to
infrastructureandmeansofself-sufficiency.Weunderstandthepeopleof
Makokovillageareseverelyunder-developedwithregardtomedicalcare
withtheclosestmedicalfacilityofanykindseveralmilesaway.Assuch,
everyday,peopleinthisregionsuffer,andinsomecases,dieneedlessly
becausetheydonothaveaccesstoroutine,preventativehealthcareor
emergencymedicalattention.Wearecommittedanddeterminedtobuild
theMakokoClinictoprovideprimarymedicalcareincludingtriageand
appropriatetreatment,diseasetesting,inoculation,medicationdispensing
andeducationwithastaffthatwillbecomprisedofNigerianmedical
professionals.Weareconfidentandhavedemonstratedexpertisetoraise
thenecessaryfundstocompletetheprojectandtherelationshipstostaff
andmaintaintheclinic.WiththehardworkandeffortsofourTeam andthe
supportofindividualsandcorporationswewillbesuccessful.
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Appendix:ClinicSitePlanandDrawings

MakokoClinicCompound
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Main Clinic Building

Living Quarters

Latrine
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ClinicSitePlan
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