PROJECT PROPOSAL ON CHARITY (PROVIDING CARE, EDUCATION, MEDICAL SUPPORT AND PROTECTION TO VENERABLE CHILDREN.) 


Introduction:
CIOC Humanitarian Initiative Co., Ltd. (CIOC) is a community-based charity in Uganda whose purpose is to improve the physical and socio-economic well-being of people at the most basic level in order to stabilize their health and to enable them to establish viable existence.
We represent a new type of development effort in that we are working from the source of need to define our efforts and implementation. We are dependent on monetary contributions and donations of clothing and other materials, and services. We receive no contributions from government or private institutions. 
CIOC -Humanitarian Initiative was founded in 2010 by Abaasi Walugembe who is experienced in nonprofits as a result of work with the International Red Cross and dedicated to local development in Uganda. The creation of the charity is the direct response to the desperate living conditions and the will of the community to in obtain critical needs.
We promote self-reliance of our community members by using donations to establish the most basic and stable framework for living: food, shelter, health, food and security, education, and employment access. Our recipients are purposely involved in helping each other and thereby creating a permanent community development platform on which to improve their lives. 
In our project area number of venerable, Semi Orphan and needy Children are found. The problem
of orphan / needy children living HIV/ AIDS  is acute due to poverty . Due to the deaths of HIV/AIDS affected persons, Re-marriage of deserted / widowed / divorce women, absence of love and security in the families, Family disputes, Unwanted pregnancy of  Sexually, exploited girls; these orphan and needy children are left without care and support. These children are involved in rag picking; pick pocketing and participating in anti-social, criminal activities.
Therefore, we envisage mainstreaming these children in the national building by providing care, education, medical Support and protection. 
Our Mission:
Mainstreaming the vulnerable (less fortunate) the homeless, street children, orphans and semi orphans, helpless old aged, young school dropouts and HIV victims plus children living with HIV/AIDS  in the national building by Providing care, support & protection through medication, food, education, employment facilities/access by engaging in substance  agricultural faming.
 
The Project – An Overview:
In spite of planned development and special provision for accelerated socio-economic
Development of neglected/disadvantaged sections, the issue of orphan, semi orphan and venerable 
Children living with HIV/AIDS are not properly addressed. In our project area many Orphan, Semi Orphan and venerable Children living with HIV/ AIDS are found. The problem of orphan / needy children is acute due to poverty and Due to the Deaths of HIV/AIDS affected persons, Re-marriage of Deserted /Widowed / Divorced women, Absence of love and security in the families, Family disputes, unwanted pregnancy of sexually exploited girls; these orphan and street venerable children are left without both care and support. These children are involved in rag picking; pick pocketing and participating in anti-social, criminal activities. Therefore, we envisage mainstreaming these children in the national building by providing care, education, medical support and protection in our long term project of developing CHARITY CHILDREN HOME The project proposed in this scheme is meant for additional support to run the charity children home.

Summary
This charity home aims to provide care, support and protection for 50 orphan & needy Children. This home will have 5 Care Takers, One Teacher, One Vocational instructor, two cook, one attendant, one watchman. A doctor is conducting health check-up & providing medicines. All the inmates are being provided with 3 time’s nutritious food, one set of books and 4 sets of uniforms and regular dresses. Every child has opportunity for indoor and out-door recreation and play
Facilities along with training in crafts and hobbies
.

How will this project solve this problem?
We have been identifying orphans & street venerable children, pre-viewing, counseling & providing
Scholastic materials, medical support, clothing   and other facilities for all identified children.  We are arranging teaching facilities in nearby schools & providing home tuitions, health check-up, medicines, cosmetics, one set of books & 2sets of uniform every year. This proposal covers 100 orphans & venerable street children. Every child is being provided with nutritional diet, indoor & outdoor recreation and play facilities and training in crafts and hobbies.
Potential Long Term Impact
This project has potential & impact full in main streaming of orphans & street venerable children living with HIV/AIDS. Their basic needs are met & they will get new life through gaining knowledge, vocational skills & life skills. They will get love & affection as if their parents provides. Their confidence level will increase & become good asset to the community. They are developed physically &psychologically & made as good & productive citizens. They will inspire by philanthropy & show humanity towards the community in our proposed project.
Project Objectives:
· Assisting to connect to humanitarians around world .Ampiire Ellis who is less a year to have a heart surgery-On going with Uganda Heart Institute.
· Educate the nation every academic year calendar by donating scholastic materials to needy pupils.
· Nabacwa Barbra, a single mother of 2 children suffering from breast cancer to be supported and monitored-On going.
· Setting up agricultural standards with zero grazing units to benefit people in communities.
· Construction of modern well and boreholes for people to have clean water.
· Donating scholastic materials to orphaned and needy students, plan to home them.
· To look for sponsors and those who can adopt some 4 talented clever children.
· Haawa at 8 who was burnt by all foot and feet looking for customized and personalized shoes for her. (Partial shoes)
· HIV/AIDS campaigns still going on in different schools and communities.
· Blood donation drives to be embarked on.
· Community health corner for free medical checkups like HIV/AIDs testing, skin analysis and nutritional advice to embarked on.
· Victims of domestic violence and child abuse to have justice.
· Abandoned old aged and homeless people to have simple house.
· -Clothes donations to be encouraged for both new and second hand.
· Food donations and seedlings to those with small gardens-faming to be encouraged.
· Build a permanent charity children home. 
· Provide funds for shelter and food for orphans, the Homeless, and needy and the abandoned elderly.
· Promote the security for women as mothers and economic providers by shelter provision and education.
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Project Activities:
Identification of orphan / semi orphan / street venerable children
Pre-view of the incoming orphan / semi orphan / street venerable children problem/difficulties
Emotional acceptance of the child
Teaching facilities for basic education
Teaching facilities for vocational courses and crafts.
Lodging and boarding facilities for all inmates.
Recreational facilities.
Primary health.
Methodology:
We have been identifying orphan / semi orphan / street venerable children through our volunteers, citizens, police, women & child welfare department. We Pre-view of the incoming orphan / semi orphan /Street venerable child problems/difficulties. We counsel and arrange for Emotional acceptance of the orphan / semi orphan / street child. We arranged teaching facilities in nearby
Schools according to their age. We also provide home tuitions, recreation and health care.
We have been running the charity with local donations and contributions only. We mobilizing both cash and kind. We have limited resources to take care of about 20 orphan / semi orphan / street venerable children. But, day by day number of children are increasing due to various reasons. We need additional support from the donors and philanthropists to meet the needs of
Increasing orphan / semi orphan / street venerable children living with HIV/AIDS in our community. We seek support for about 3years. Meanwhile, we will sustain to mobilize continuous local donations through exhibiting our good work and service. We are planning to build permanent home by acquiring land from the donors and philanthropists.
This home will have one Care Taker who besides handling day-to-day administration and will
Look after the hostel as warden. One Teacher, One vocational instructor, one cook, one
Attendant, One Watchman will be provided for the home. A doctor will be appointed as Center
Medical Attendant on honorarium and all the inmates will be provided with health check-up,
Medicines, food, cosmetics, one set of books and two sets of uniform every year.
The proposal covers 100 inmates. Every child will be provided with nutritional diet, indoor and
Out-door recreation and play facilities and training in crafts and hobbies.
Impact analysis:
The project will be monitored at regular intervals through a “Project Advisory Committee
(PAC)” constituted with the founder of the organization as convener/member secretary.
Authorities from the Funding Agency, Local District Administration legal officer etc., will be nominated as members to the project advisory committee. This committee would meet periodically once in 3 months and advise on various aspects concerning implementation of project and review of the programs/activities undertaken. The Project Advisory Committee will also review the accounts
and audited statements.
What is the issue, problem, or challenge?
The problem of orphan/ venerable children is acute due to poverty. Due to the Deaths of AIDS affected persons, Re-marriage of Widowed/ Divorce women, Absence of love and security, Unwanted pregnancy of Sexually exploited girls; these orphan & street children are left without care and support. These children are involved in rag picking; pick pocketing & participating in anti-social, criminal activities.
We are lacking monetary support for food and shelter costs, clothing, and teaching materials. We also could benefit from the donations of expertise of those who can share knowledge in AIDS/HIV counseling, agricultural development, Clean water such borehole constructions, and access to employment by supporting our community especially agricultural section. 

We are strongly believe that, if we get support we are looking for, we shall be able to reach and accomplish all the narrated components objective with high degree of integrity and accountably to make CIOC Humanitarian Initiative successful and beneficial to communities as well to entire growing populations.

We have drafted the working plan and requirements needed below, which we are sure will help us to drive our Initiatives higher to great height and make us visible with tangible/measurable impacts
STRATEGY FOCUS GROWTH THROUGH DONOR EMPOWERMENT FOR CHARITIABLE WORK PLAN 

	FOCUS AREAS


Donor acquisition 
· Invest in social media platform to promote our ongoing impact stories to like audiences.
· Build out a friends program that invites current donors to leverage their networks to help us reach ne donor audiences.
· Hire a community partnerships donors  
	OBSTACLES
1. Budget limitations and cash flow.
2. Historic budget allocations

	TARGETS 
-Acquire new donors in 2019.
-increase social media reach by 300%
-develop new more community partnerships.




	ESTIMATED COST
     600 USD




	· -Achievement of academic performance among the students and pupils we support and sponsor.


· -To improve the standards performance in order to attain a quality education.
· -Abstinence to achieve goals and objectives (healthy being)

· Visiting hospitals (Ill and sick) and prisons (prisoners) 

	
	    
     Organizing academic seminars.
-Organizing counseling programs.
-Publish open talk magazines related to straight talk.
-AIDS/HIV Video shows and campaigns.
-Cleaning the environment community such as trading centers, schools, markets and hospitals.
-Facilitation and transport
-Hosting and hosted to Local radio programs and Television
-To see and identity the sick people and to help the needy with medical assistance, food and other basic needs of life.















	 1000 USD


	Printing of humanitarian Initiative T-Shirts in all size.                         
ID processing.
Games and sports.

	
	
-To identify the students, pupils and members everywhere an activity 
Takes places.
-To improve students, pupils and community members talents in football, net ball and volley ball.
-Donating balls and other sports tools.


	

USD 2000



	-Purchasing 3 three computer and two landline.
   -Administrative costs such as office rent, website develop, and upgrade, app, postal address rental telephone bills and legal filings.

	
	-To identify the students, pupils and members everywhere an activity 
Takes places.
-To improve students, pupils and community members talents in football, net ball and volley ball.
-Donating balls and other sports tools
	USD
                                7000
	
	
	   
     USD 3000//

	         YEARLY ACTIVITIES
- Blood donation campaigns.
- Counseling and voluntary testing HIV/AIDS and other health complications.
- First aid provision and training.
-Donating computers, books, pens and other scholastic general materials.
	
	
	USD 10000
	
	
	


       USD 4500//






Other major estimated cost of long run plans, including purchasing land for setting a charity children home, car to transport items for donations: = USD 29400/
Miscellaneously/other including price changes=USD 9000

Grand total = USD 50.000/
Conclusion; if all achieved, CIOC HUNITARIAN Initiative will be in position to run all actives with limited or without yearly donations, though stakeholders will be update time to time regarding the running of activities, operations  and benefits to the communities.
