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Our Ref: #/GAMC/03
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L TIMLE
Busic Education for the Disadvantaged Orphaned Gitls
2. APPLICANT
Nawe : e, Centutio Olaboro
Nationality Ugandan
Tdcphone ;075621145

3. SUBMITTED TO:
Denois Whittlc 20d Alyssa Wilson.

Tore’ N .
“The Community Development Officer,
Tororo Distric. — 10,051 03

Thrw' e "C‘f e
The Chief Adminisaive Offcer, /g, GO

Tororo Distrct o Q,o/lf‘@

4. AIMSOF THE SCHOOL e
). To provide integrated education programmes including all dimensions of
mental, spiritual, economic, moral, cultural and physical education by
initating 0d participating i programmes aimed at the development of
each and all thesc aspecis.

L

%) To put up 4 good stndard in Basic education snd to devise strategies €0
effccrively enhance childrens stus, especially women (women ore
‘marginalized in Africa but the church i heralding the reverse of cvents.




[image: image2.png]. To help chikiren of the many peasant farmers in this area Who Gamot
mansge to raise & lot of movey 1o go to very fur good scbools which are
very expensive.

&). o tsein chikdren in practical skill so that they ave wsefl 10 thi arca even if
foey dropped out of school atthis primary level.

). To teach these children to help their people how 10 avoid AIDS and to cope
with the epidemic because most of the people in this area, about 8% axe
illiterates.

. To toach these students simple compuner skils which they wouMd otherwize
not receive (computer lessons in this county arc monopoly of Oy the

sich).

2. To give a chance of education to orphans (special stress s on the girl
‘orphaas).

LOCATION

Tis school is found in Osukuru Parish, Osukura Sub-county, Tororo County in
Tororo Disteict. The nearest town s Tororo. The propet direction to this school is
25 Bllows: From Tororo, you move along Jinja r0ad. The tradiog centre in which
this scbool is Jocated, is 6 kam on Tororo - Jinja rosd, with the school premisces
Tocated opposite Tororo cement industry wall

The economic activities taking place in the area are peasantsy agricultwe. The
income of the people s as low 35 USS 10 per month and due to this, the population.
rarely meets its basic requirerments as health, clothing, food and education.

The crops grown inchide sweet potatoes, beans, matooke and cassava. However,
total harvest is never enough, Many familes rarely get two meals  day. There are
rascly other forms of cconommic activity.

EDUCATION
) The school at the moment has a population of 384 children.

We have five classes, one class of Nursery ie Baby class and four of
ordinscy level secondary education. We ase expecting 1o roach Semior $ix
in the next two ycars. All these children arc being faught in Semi-
permancnt Kind of chussrooms which arc below required standards. The
local people have alrcady picked up interest in this school that is why they
have entrusted such a big number of their children fo us, But their income.
is very low, 5o they canpot put up cpough teachers' houses from the Shs.
90,000 (US$ 52.99) they pay por term as school fecs s spent mainly on
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‘Teachers' salaries, scholastic materials, renting houses for teachers, wages,
children's lunch etc.

The school is teaching the children following the syllsbus of the Minisry of
Education.  There wo practical and theory lessons.  We also have
recreational activities like Games and Sports ic athletics, footbali and net
ball

Toe following are the members of the school Bourd of Directors who
‘manages the school.

Chaiman i Mangeni Phillip
Treasurer i M Omse Stephen

Secretary Tebaese Chrisptohr - Headtmaster
Pareats + L My Wandera Stephen Ouma

2. M. Othieno John Baptist
3. Mrs. Praxida Ejulun
Proprietor © Fr Centurio Olaboro.

A present we have  otal minber of sixicen (16) teachers of whorm tea (10)
are male and six (6) are female, All these are qualified.

The school Timetable has three terms in a year, cach of thrce months.
Children report at school at 8.0 a.m &nd go home at 11.30 a.m for Nursery
and 5.00 p.m for secondary children. We have provisions for hostel for both
boys and girls (for orphans who lack human support at home:

We provide break tea plus lunch for all chikdren fom the amount of moncy
(fees) mentioned above.

FEASIBILITY

‘We nced shelter (Dormitory) for orphan girs a1 school. The school is near
the Industrial acea of the town (Tororo Cement Industry). Most of the
workers come without wives and the poor orphan girls fal easy prey (o
them .

Completion of a girly dommitory and matrorss room, will equire hiring the
Buiding Engineers and Techaicians (o do the technical roofing. and
finishing work. These will be paid from the project budget, Casual labour,
vill be provided by the Guardians. The casual abour includes: supervision,
management, offloadiag the buikling matcrials from the trucks and the
service men.  Hence our local contsibution & the slready set up bt
incomplete block, plus the casual labour and land. The cstimated cost of
this locs! contribution is about Ug. Shs. 11,500,000 (USS 6,764.71),



[image: image4.png]. The local marerials such as sand, bricks, stoncs are vithin casy reach from.
the project site, Orher materials ke cement, iron. sheets, nails ete can be
purchased from the neasest cemeat indusry and Tororo town, land bes also
heen provided.

) (@) The total cost of the projee vill be Ug. Shs. 31,104,304 (USS 22.281)

(i) We request youto help us with stages [ and U, which wil cost Ug. Shs.
8,174,600 (USS 5,839). The beeakdown of the remaining total cost is as
attached.

). No government subsidy or boak loan is expected:
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BREAKDOWN OF THE JOTAL COST.
STATEL UNT [QTY [ RATE [ AMT us
1. CONCRETE AND BRICK WORK. UG, SHS. | DOLLARS
5 Floor T !
Vibracet plsin conceee mix i
(1:4-8-25mm) diameter crushed
agpregates s described i 100mm |
thick floor slab. M2 24 90,000 2,160,000 1543
T Brick work over v beam
‘Burned common clay brickwork in i
Gauged motor mix (16) as described
1500 bick wallover ing bear
aad gable fitings. | M2 66 9,000 594,000 A%
230mm brickweck in splay apron
foundation wal M2 | 33) 1s000| s9s000 354
EubTowt 3209000 71
STAGE 1l ROOFING
1. Roofig:
. Gauge 26 G.C.1shees .5 lomg |
s 10 wooden purkins wth |
gaanised rwisted co0fing nmils [w2 | 29| 10000 | 20000 216
) Matchingridg capping 1.8m leng 23| a000| 52000 &
7. Carpeawry Work T
. Fascia and barge board size 255 X 25 mm | M 36| 2800| 240,800 | 1
The followigin 17 No, imber trosser
With clea span, 7m with 16 ise
sainted and hoisted up 3m from the
lowest oo firish evel i |
d. Tic beams 150 x 50mm. 132 1,650 217,300 156
& Rafters, stz and s 100 S0mm | M| 408|  1500|  612000 -
. Wall plae 100 % Somm 8| 16| 112200 5
£ Pukins 200x S0 M| an| e csosen | n
i
StibTowal - 3575600 | 3518
TOTAL FORSTAGE TANDYL I 5174600 5839
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1.DOORS UG. SHS. | DOLLARS
&), Provide and fx Caseroent doors 26

10000mn x 2050mum complete with

buglr proofig; No s| 1s0000| 750000 557
). Hardwood timber framed ledged and t

battered intesnal door size 900 x i

2050 No  ase00 | 75000 | 536
©). Allowane for pecessary ion mongery | liem [ s ! n4
) Glazing lasa to casement door |

including fixing putty Mz 91 45000 415000 2964

| 9 Steetdoor tocks No s| 90000 450,000 214

| 9. Theee Jevel "UNION" mertize lock No 1| 40000 | 40000 26
&). Prepare,prime with red oxide primer |

and pain e conts of o pait s |l a0l asz00 »

| B3 Ditto bur 1o door frames 200 to 700mm

exposed width M 6 e 23
. Ditto but 00 woodien timber door M| oas| 4200 129
STol 1600
T WINDOWS S
3. Mental framed window size 1200 x

1200mm complets with 12mm disserer |

bits designea burgla proof 1o the clieats

e No | 18| 75000 1350000 %1

| ). Meta stays ond fusteners By 36| 7,500 720,000 | 1929
©). Metal Stee) Puny Ken
4. 3rm glazing gass M2 | 26 15000 390000 286
) Prepare and apply threo coats of white il

punt o meallic surfaces of windows | M2 | 26| 4200] 105,200 i

L
Sub-Totl TI0A0] 15400
SUBTOYAL FOR STAGE ill

il 7930
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1. PLASTERWORK AND FINISHES UG. $8S. | DOLLARS
FLOOR FINISHES
2. Cementand sand o sty mix x|
Tess tan 120w thick s doscribed= | M2 | 28| 3500 | 833,000 595
b)Yo brick wall plastered ntemally in o |
conts trowelled hard and smooth w2 | az| 3200 1382000] 98740
| ¢ Dito in blackboare srens M2 | 96| 3200 30720 28
| ) Ditto but o extegnal rendering on wall |
ntwo coats. wood float finish M2 | 28| 2500 595000 a2
[ ). Ditto Phinth wali M2 43| 3200 137,600 983
| PAINTING AND DECORATIONS
Prepare and apply one undercoat 208 o |
‘Of emulsion peint s described -
9. internal wallfnished surfaces m2 | am2| 2500 | 1,080,000 m
£ Bxtermalring beam and coppings tem X 4
- Total T 294400
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AMOUNT | US "
UG, SBS DOLLARS
T CONCRETE AND BRICKWORK | 3249000 232100
[T ROOFING i 4025,600 | 3,518.00
SUB-TOTAL FOR STAGES I AND 01 8,174,600 | 5,839.00
[T CLoSING TG0 | 25000
[T FLASTER WORK AND FINISHES R
“Add 5% 1 Cover site water and 1ranspor. B iﬂ_ 58660
“Add 15% Contingency TA6LTEE| 175800
— T o5a30 | 1406700

1 shall be happy 1o avail you with any other information you require about this project or if

by any chance you want to exa

Yours sincerely,

e the project on sight you are welcome.




