APEG Goat Breeding

_____________________________________________________________

1.- ORGANIZATIONAL PROFILE
APEG was founded on July 7, 1995 in Kanafis, a community of Rivye Blanch, 3rd Communal Section of Gwomon. The organization was created with the mission to protect the environment in Kanafis. Today, APEG has 160 members (85 women, 60 men) who belong to smaller groupings (gwoupman). The organization includes members of groupings from areas such as Gayo, Bistou, Kanafis, Janmo, Chalo, Mon Amiska, Mase, Iwoni and Pon Sema.

Organization’s goals:
· Work for the protection of the environment of Gwomon and Kanafis in particular. 

· Improve the living conditions of members at the social and economic level.
Organization’s Structure:
APEG is structured as follows:

Each grouping’s membership includes 5 to 17 members. The groupings are key elements of  the organization and meet weekly. Each grouping is under the leadership of 3 member committees. A general assembly of delegates meets twice a month on the 1st and 3rd Sunday of the month. Each grouping sends 2 delegates. 

The organization is under the leadership of an Executive Committee of 7 members (1 Coordinator, 1 Secretary, 1 Treasurer, 1 assistant treasurer, 1 delegate, and 2 advisory members). The Executive Committee meets every Tuesday at 4 pm. It is a committee elected for 2 years. Finally APEG’s  General Assembly convenes yearly specifically on July 7th where members of the organization are invited to discuss issues related to the organization and to programs it wants to implement. 
2.- PROBLEMS TO BE ADDRESSED
Peasants representing about 75% of the population are facing problems to live decently. To date the rural population is fighting to subsist in spite of the fact that the economy is depends on its labor. 
Peasants have generally 2 principal activities: Agriculture and Animal Husbandry. All these activities face many challenges today. Agriculture depends on the rate of rainfall. If it rains too much crops are ruined but if it does not rain crops are compromised as well. Since no one can control the weather, it is very difficult for farmers to depend on good harvests.
On the other hand animal husbandry which would help mitigate the loss of crops has been  hit with the eradication of the Creole pigs.  In addition to pigs Haitian peasants also raise goat, poultry and sheep which also help bring in some revenue. 
.

Consequently when APEG members met to discuss the problems posed by the country’s declining economy and its environmental degradation they decided to meet and discuss ways in which they can address these problems. They did not  want to stay inactive and decided to raise goats and continue to pursue efforts to address the community’s environmental degradation.
3.- PROJECT STRATEGY
The Lambi Fund will provide the resources needed to purchase 132 goats (120 females and 12 males). They will distribute the goats in 12 groupings (10 females and 1 male). The grouping which will receive the goats will build enclosures for the grazing fields prior to the purchase of the goats. The enclosed pastures will ensure that goats have access to grass and will not be able to wander and endanger the trees particularly young trees.
 In the context of this project, 3 workshops will be offered:
a) Training on raising goats which will be conducted prior the project’s launch

b) Training on seedling production, will be conducted on the 5th month following the project’s launch

c) Workshop on strengthening the capacity of the organization to manage the project. 
In the execution of the project, the Lambi Fund will help the organization establish a veterinary pharmacy to enable farmers to care for the animals. The pharmacy will stock medication most commonly used by farmers. These groupings will cover the costs for caring for the animals.

The Lambi Fund, in collaboration with .the organization will hire a veterinary agent to care for the goats for one  year. The organization will subsequently pay for the agent with the revenue generated by the sale of goats. This means that each grouping will give one or two goats to the organization in order to cover the salary of the veterinary agent. 
Once the goats begin to bear offspring, the groupings will begin to distribute the goats to individual members following the same principles of enclosed grazing fields. This is very important to eliminate the common practice of open grazing

As it is always done, in project financed by the Lambi Fund, the organization will have to produce 20,000 seedlings which will be used to replant 2 or 3 watershed areas with the participation of all members. Finally, the Lambi Fund will help the organization create a structure needed to implement a successful project for the benefit of all its members. .
4.- PROJECT ACTIVITY
a) Project launch
b) Training for committees : Management Committee, Technical Committee and Oversight Committee

c) Construction of enclosures, drinking  trough, grazing fields
d) Purchase of goats and distribution amongst groupings and placement of goats in enclosures
e) Workshop on animal husbandry
f) Hiring a veterinary agent
g) Establishing a veterinary pharmacy

h) Distribution of  goats among members
i) Technical Training about nursery building and seedling production 

j) Purchase of materials and equipment for the nursery
k) Nursery construction
l) Capacity Building workshop
5.- PROJECT IMPACT
a) Reduction of  open grazing in the area
b) Improvement of economic condition of those groupings and for the community at large
c) Members will stop losing their goats to illness and to rain and drought

d) Members of the organization will increase their knowledge about taking care of goats
e) Members will improve their capacity to run their organization
f) By planting 20,000 tree seedlings of fruit and forest trees will enable the organization to reforest their region.
g) Goats will have access to steady supplies of grass and to veterinary care
h) Members will be more supportive of the other
6.- PROJECT MANAGEMENT
The Lambi Fund will support the efforts of the organization as its members implement the project. The Central Managing Committee will be responsible for planning and executing all project related activities. In that sense they will submit a monthly report to members of the organization and a report to Lambi every three months.

 The Technical Committee will oversee the evolution of the goats. They will get determine whether they eat well, ensure that do not become ill or need to be seen by the veterinary agent. The VA must visit each grouping every 15 days to make an assessment of the situation. 

The Control Committee must go by on a monthly basis to determine whether each grouping is maintaining the enclosures, making sure that there is enough pasture for the goats. Assess the problems and challenges and make recommendations to the Central Committee.  

Finally the Technical Committee must insure that the nursery is build, seedlings produced and planted. 
7.- PROJECT FOLLOW UP
The Lambi Fund will provide support and resources for the project for the next 2 years. The regional monitor will visit the project on a monthly basis. Member of the Lambi Fund’s Technical staff will visit every 6 months. 
8.- PROJECT EVALUATION
The Lambi Fund in collaboration with the organization will evaluate the project they will assess its strong and weak points and make recommendations about its sustainability. 

